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o 27 HOA0OPS 1894 — 27
anpeaa 1989

* OCHOBATEAb KOMMAHUM
Matsushita Electric,
M3BECTHOM CBOEM
ObITOBOUN DAEKTPOHUKOM
NnoA OPEHAOMMU
Panasonic, Technics,
Nationadl




JlereHaapHbIA ANOHCKWUA MHHOBAaTOP M DM3HEeCMeH

KoHocyKe MauycuTta

OcHoBaTenb OpeHaoB Panasonic, National u Technics

&M bl
NPOKU3 BOA MM
nNHaen,

a TAKKE Mbl
NPOU3 BOL UM
3NEKTPUYECKHE
NPOAYKTbIS.

ObpazoeaHMe He2aKOHYEHHO e HavdanbHoe

B S-neTHem eo3pacTe u3-2a begHocTy bein
EbIHYXAEH BpOCHTE WKOAY W NOWTK paboTaTte

B 22-neTHem BO3pacTe, NOCNE TOrO Kak
HavyaNbHWK OTEEPr ero oMepegHoe
uzobpeTeHue (OPMrMHANBHEIM 3NEKTPONATROH),
CO34an CEOH KOMNaHWK, MMEA B KayecTEe
ctapToeoro kanutana ecero 100 HeH

CTan He TONLKOD cambit BOrateiM ANOHCKUM
BUZHECMEHOM, HO M CAMBIM NOMUTAEM BIM
buzHec-nua epomM, YenoBeKoM-NereHa o i







* YAYYLLEHHQS HOBOA
AOOPMA AQMIMTOBOIO
NATPOHA




« OAMH NATPOH HA ABE
AQMIMOYKM — MEPBOE
HOyxay MaLycuTd
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e 1917 1. — OCHOBAHME APUPMbI (MALLYCUTA ADHKMN

e 30KOH 30 NPOLEHTOB:

«HTOObI BHEAPUTBCA HA YXKE CHOOPMMPOBABLLMMCH

ObIHOK, HY>XHO A€AQTb BCe HA 30% Ayywie 1 Ha 30%
AELLIEBAEY.
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 BHELUHMM BUA AOMQ,
CAYXXMBLLIETO XXMABEM U
PADOYMM
MOMELLLEHMEM B
NepPBbIE TOAD
CYLLLECTBOBOHMS
Matsushita Electric



BeAoCHNeAHOS AOMMNA
B QOOPME MYyAU

XUTPbIN
MAPKETUHTOBbIMN XOA.:
MALLYyCHTA OCTABAAA
JOOHAPU B MATA3MHAX
AAY O3HOKOMAEHMS C
YCAOBMEM OMAQTHI MO
QOAKTY PEAAUIALMU




e (BU3HEC — 3TO AOAMY)

o 1934 r. - MHCTUTYT AAS
OOY4YEHMI CAY>KALLMX
HO doabpumke Kaaoma
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« CAYyXeHMe oDLLLECTBY.

« AODOPOCOBECTHOCTb U
4ECTHOCTb.

« COBMECTHbIE YCUAMUS AAS
AOCTMXKEHMS OOLLLEM LIEAN.

« HeycTaHHOE CTpemAeHME K [islRERCEsas

COBEPLLEHCTBY. St —

© BEXAMBOCTb U CKPDOMHOCTh.  so iSRG Sy e
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MPUPOAbI.
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The Million-Dollar Knack for Successful Management

On January 1, 1934, the founder and management of Matsushita Electric exchanged greetings
at a headquarters New Year ceremony. After praising the hard work that contributed to the
previous year's business results, the founder went on to say the following.

"I hope each of you will not simply stop at doing your job well, Each of you is also your own
manager. You should always keep your managerial goals in view, fulfilling them through your
work. You will gain wisdom and make new discoveries by seeking out appropriate innovations; and
what you learn, while helping you to grow as people, will also support the growth of the company.
And so | offer you the following adage as my new year's gift: Grasping the knack for
management is worth a miltion dollars. There i a lot of truth in this. Once you acquire this knack,
you'll find that making even tens of millions of dollars is not so difficult *



COOCTBEeHHUKU U
PYKOBOACTBO

11,76 % kUMM KOMMQHUMU
MNPUHOAAEXMT
MHCTUTYLLMUOHOABHbIM
MHBECTOPOM, 38,58 % —
NaeBbIM POHAAM, 10 % —
camom Matsushita Electric
Industrial Co.
KAnmMtaAm3saumg HQ HOYAAO
Aekabpg 2006 no Mtoram
TOProB HAO TOKMMCKOM
dOOHAOBOM DMpPxKe — $46,58
MAPA.

[loeAcCeAdTEAb COBETA
AMPEKTOPOB — KYHMO
HakamypaQ, Npe3mAeHT —
Pymmo OLyoo.

VIVENDI'S |, - - .
ij JEAN RENE FOURTOU / Gets the Last Laugh in Asia
3

Businessman
of the Year

Understated

Kunio Nakamura

Returns Matsushita’s
nasonic to Glory




AKTUBBI

B KoMMNaHMIO BXOAMT 638 npeanpuatiii. OCHOBHbIE TOPrOBbIE
MOPKKU, MOA KOTOPBIMM BbIMYCKAETCH MPOAYKLLMA:

. Panasonic (GbITOBAS SAEKTPOHMKA AAS MACCOBOIO PbIHKA, B
TOM YUCAE NMAA3ZMEHHbIE NAHEAU, DVD-NPOUTPbIBATEAM,
TEAEDOHbI, MPOEKTOPSI, LMADPOBLIE GOOTOANMMNAPATHI, A
TAKXKE KOMMbIOTEPHbIE YKTbl, ABTOMOOUABHOE
0OOopYyAOBAHME);

. Technics (ayamoTexHuka, ¢ 2008 road MCMOAb3yETCS TOAbKO
AAS MPOJDECCUMOHAABHOTO MY3bIKOABHOTO OBOOPYAOBAHMS
AAS AUAXKEUHTQ);

. Lumix (Panasonic Lumix) — cy66peHA CEMENCTBA
LMAOPOBLIX G0OTOANMNAPATOB Panasonic. lNMNoa mapkom Lumix
BbIMYCKAETCH LLUMPOKMM CMEKTP ANMNAPATOB: OT KOMMAKTHbIX
AO OAHOOBBLEKTUBHBIX 3€PKAAbHbBIX KOMEP.

Cpean TOProBbIX MAPOK, BOAEE HE MCMOAb3YEMbIX KOMMAHUEN:

. National (GbITOBAS SAEKTPOHMKA AAS FMOHCKOTO PbIHKA, C
2008 roaQ HE MCMNOAb3YETCH);

0 Quasar (AeLLEBAs ObITOBAN DAEKTPOHMKA AAS PbIHKA
CesepHon Amepuku, ¢ 2008 road HE MCMOAb3YETCH);

. Ramsa (mpodheccroHaabHoE ayanoobopyaoBaHMe, ¢ 2008
FOAQ HE MCMOAb3YETCH).

. Panasonic Corporation npou3BoOAUT AUTUM-MOHHbIE

AKKYMYAITOPBI AAT DAEKTPOMOBUAEN KOMMNAHUM Tesla

Panasonic
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PaccCMOTPEHIUE 3aNPOCOB U NPeACCTABNeHKE

£OKNAAOB 0 pesynstatax Cobpanuio AMDEKTOPOB
uonommm NPOLECC NPUHATHA PLLUeHMA
%3 Brnioyaet b ceba goqepHe KOMNakum ( B
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CTpyKTypa KOMIIaHUN

[1lo cocTtoaHUo HO mam 2017 roAQ CTPYKTYpaA Om3HeECa
Panasonic BKAIOYOET YETbIPE OCHOBHbIX MOAPA3AEAEHUS:

Appliances (bbIToBAd TEXHMKA);

Eco Solutions (cMcTtembl OCBELLLEHUA 1 BEHTUAALLMM,
BO30OOHOBASEMbIE MCTOYHMKM);

AVC Networks (MOOUAbHbIE TEAETDOHbBI U LIMCDPOBbLIE
KOMEPBI, PA3ANMYHOE KOMMYHUKALUMOHHOE U
DAEKTPOHHOE ODOPYAOBOHME);

Automotive & Industrial Systems (OBTOMOOUAbHOS
DAEKTPOHMKA, OKKYMYAATOPDI, MOAYMOOBOAHMKM U
POBOOTUIMPOBAHHbIE CUCTEMBbI).



Poccus

« B Poccum mHTEpPECHI
Panasonic NpeACTaBASET
KOMMAHMA «([TAOHAOCOHMK
Pycy (¢ aHBapa 2015 roaa
reHepPAAbHbIM AMPEKTOP
— A3IOHUTU CYA3YKM).

« C 2007 roAQ KOHLLEPH
BbIMYCKAA MPOAYKUMIO HO
30BOAE «(BAATMUMKCTY B
KAAMHUHIpOAE, HO 2
aHBA P 2009 road 30BOA
ObIA AMKBMAMPOOBAOH




O0aactu pazpaboTok kopriopanuu Panasonic

* (YMHbIN) rOpOoA PYyAKMCABA




* (YMHaM NAATOOPMA KOHTPOAS IAEKTPOSIHEPIUU U
CEeTEeBOro YrnpaBA€HUA SAEKTPOHHbIMU
YCTPOUCTBAMU AOMA

e ABTOMOOUAbHbIE CEHCOPHbIE CUCTEMbI
6e30onacHoOCTH



DirtHAHCOBEBIE ITOKa3aTeAN

Yen (mions)

q

31 mapTta 2018 r. 31 mapTta 2017 ﬁpoueHT
Yo Yo %
Uuncrtas cymma npoaax 7,982,164 100.0 7,343,707 100.0 108
CebectoMMoCcTe pearin20BaHHOM
(5.642,952) (70.7) (5.157,163) (70.2)
npocaykumm
Banosas Nnpmbeine 2,339,212 29.3 2,186,544 29.8 107
OpoaaskHble, obuwne 1
b AMUHNCTDATUBHBIE PacXoab (1,938,010) (24.3) (1,842,928) (25.1)
MpubbiNe OT AONTOCPOYHbIX
10,074 0.2 8,378 0.1
BOXeHMY
Opyrue aoxoasi (30,737) (0.4) (75,210) (1.0)
OnepaunoHHas NpUbbink 380,539 4.8 276,784 3.8 137
PMHaHCOBbLIe A0X0oAbl 22772 0.3 21,832 0.3
DUMHaHCcoBble pacxoAabl (24,721) (0.4) (23,550) (0.4)
Profit before income taxes 378,590 4.7 275,066 3.7 138
Aaoxoabl AaBLeTa HEONCHTOR, (126,563) (1.5) (102,624) (1.4)
Hanoros
Ynctas Nnpubbine 252,027 3.2 172,442 2.3 146
-Yucras npmbbine:
Bnagensues akumin KOMNaHum 236,040 3.0 149,360 2.0 158
Bnaaenesues HeKOHTPOMBEHBIX NakeTos a1uvw1 15,987 0.2 23,082 0.3 69




O0ObeM pbIHKa KOHAUIIVIOHEPOB

B JATIOHUU




O0ObeM pbIHKa UHAYKIIVIOHHBIX

Ireyel B JIITOHUU

Toshiba Others

= Panasonic




OObeM pbhIHKa I11a3MEeHHBIX

T€/E€BI30POB B ArmoHUM




OOBbeM pbIHKa AUTUEBO-
VIOHHBIX OaTapen B MuUpe

1. Sanyo {Japan) 23%
2. Samsung (Korea) 15%
3. Sony (Japan) 14%
4. BYD (China) 8.3%
5. LG Chem (Korea) 7.4%
6. BAK (China) 6.6%

7. Panasonic (Japan) 6.0%

9. ATL (China) 3.8%

14. A123 Systems (US)) 1%

® Japan @ SouthKorea @ China @ Other U.s.



O0beM pbIHKa 1D POBBIX
Kamep

Digital Camera Market: Breakdown




MECTO PEUTUHI, FTOA

68
82

65

64

« 2016
AydLume mmposble BpeHasbl (Best Global Brands), 2016
Camble acoporme bpeHabl mupa (The World's Most Valuable Brands), 2016
« 2015
AydLume mmposble bpeHasbl (Best Global Brands), 2015
« 2014
AydLume mmposblie 6peHabl (Best Global Brands), 2014
« 2013

4 Camble "3eaeHble" bpeHabl (Best Global Green Brands), 2013

28
68
83

1
21
65
66
73

Camsble npocTblie 6peHabl (Global Brand Simplicity Index), 2013
Ay4dime mmposble bpeHAbl (Best Global Brands), 2013
Camble BoabLLMe kKomnanum mmpa (Fortune Global 100), 2013
« 2012
Ao6umble 6peHAbl poccusiH, 2012
Camble kpyTble camntbl (Best Global Web Sites), 2012
AydLume mmposble bpeHasbl (Best Global Brands), 2012
Camble BoAbLLME KOMNaHUKM mupa (Fortune Global 100), 2012
BpeHAbl KOTOPbIE MOTYT M3MEHUTL MUP (Planet Brands), 2012
« 2011

5 Ato6umbie 6peHAbl poccusH, 2011

50
69

Camble BoabLLme komnanum mmpa (Fortune Global 100), 2011
Ay4dLime mmposble bpeHabl (Best Global Brands), 2011
« 2010

5 Ato6umbie 6peHAbl poccusH, 2010

65
73

Camble BoabLLMe KoMmnaHum mupa (Fortune Global 100), 2010
AydLume mmposble BpeHasbl (Best Global Brands), 2010
« 2009

4 Nto6bumbie 6peHAbl poccusH, 2009

75
79

78

78

AydLume mmposblie BpeHabl (Best Global Brands), 2009
Camsble BoAbLLME KOMMNAHUKM mUpa (Fortune Global 100), 2009

2008
AydLume mmposble bpeHasbl (Best Global Brands), 2008
« 2007

AydLume mmposble bpeHasbl (Best Global Brands), 2007



CTPAHBI-TTPOM3BOANTEAN PANASONIC

CTpaHa cOOPKM TEXHWKM Panasonic 30BUCUT OT TMMNA
NPOAYKLLMM:

TAMAQHA — XOAOAMABHUKM, TEPMOMNOTHI
Hexma — TEAEBM3OPbI

MOAQM3MI — TEAEBU3OPbI, BUAEOKAMEPDLI, MPY, CNAUT-
CUCTEMD

Kurtam — OAEHAEPbI MOrPY>XKHblE, MICOPYDOKM,
MUKPOBOAHOBBIE MEYN, MYABTUBAPKU, XAEDOMNEYKMN,
DAEKTPOMEYM, KOQDEMALLMHbBI, COKOBBIKMMAAKM,
YAMHUKM, TEPMOMOTHI, YTIOTM, MALLUMHKN AAT CTPMXKKM
BOAOC, 3MMAATOPDI, DIAEKTPOOPUTBLI, POTOAMMAPATHI,
CMAUT-CUCTEMBI



BpIBOABI

Panasonic Corporation - OAMH K13 KQYMHEMLLMX B MMPE NPOU3BOAUTEAEN ObITOBOM
TEXHUKM M DAEKTPOHHbIX TOBAPOB. Kopnopaums Panasonic 3aHIAQ 10-e MeCTo B
cnmcke Forbes Global 2000 — CamMbIX AYYLLMX B MUPE KOMMNAHMM B 2017 roAy no
BEPCKM XXYPHAAQ Forbes. 1 BTopoe MeCTO CpeAn 42 MEPEINCAEHHbIX SMOHCKMX
KOMIMOHUM. PANAsonic ABAAETCs YETBEPTOM KOMMAHUEN B MMPE MO OOBEMAM
NPOOM3BOACTBO TEAEBM3OPOB. B PEUTUHIE CAMbIX SKOAOTUYHbBIX KOMMAHMM-
NPOW3BOAUTEAEN SAEKTPOHMKM OT Greenpeace Panasonic 3aHMMAET 9-€ MeCTO.
TeAeBM30pbl PONASONIC 9BAAOTCH CAMbIMUM DHEPTODADADEKTUBHBIMM.

B KOMMAHMIO BXOAMT 638 npeanpuatmii. OCHOBHbIE TOPIOBbIE MAPKM, MOA KOTOPbIMM
BbINYCKAETCS NPOAYKLIMSG: Panasonic, Technics, Lumix. Panasonic BKAIOYAET YETbIpe
OCHOBHbIX NOAPA3AEAEHMA: Appliances (ObIToBas TEXHUKA); ECO Solutions (cucTeml
OCBELLEHMA U BEHTUAILIMKM, BO3ODHOBASEMbIE MCTOYHMKM); AVC Networks
(MOBUMAbHbIE TEAETOOHbI M LMAOPOBbLIE KOMEPDI, PA3ZAMYHOE KOMMYHMKALMOHHOE U
SAEKTPOHHOE 0bopyaoBaHMe); Automotive & Industrial Systems. BOAbLLIYIO HOCTb
AOXOAOB Panasonic reHepumpyeT 3a pyOexXOM.

Panasonic Corporation oTHocUTCd K TpeTbemy nokoaeHumio THK. C 2007 roaa
BbINMYCKAAQ MPOAYKLMIO HO 3ABOAE (BAATMIMKC) B KOAMHMHIPOAE B POccumm, HO B
2009 r. AMKBUMAMPOBAAQ NPEANPUATHE.



CrracnOo0 3a BHUMaHUe



