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LHenTtp IIpakTuku ERP M aTe p I/I aﬂ bl 60” b LLI e H e Te pﬂ I'OTC;I

CHwXaeMm noTtepu OT 3roynoTpedneHnm n 6ecxo3ssnCTBEHHOCTN B 0bnacTu
MaTepuanbHOro y4yeta. TOfbKO LENEBOE WCMOSIb30BaHME OCHOBHbIX
MaTepmarnos Ha 3annaHnpoBaHHbIN BUO paboT.

LLlaru:

1. DopMmmpoBaHNE NOTPEDHOCTU ANA KaXa0M OTAENbHOW pabdoThl.

2. CBogHasi maTtepuanbHasi BEQOMOCTb B pa3pease paboT, nnbo marepuanos.
3. CnncaHne matepumarnos nponopLmMoHanbHO BbINOSTHEHHBLIM paboTam.

4. PopMmMpoBaHNE OTHETHOCTU NO PaKTy UCMOSTHEHWUS MPOEKTOB.



il 3aKynku Ha ocHose PL, cmeTbl nnu
LHenTtp IIpakTuku ERP
_— nNnaHa

He 3aBMCMMO Ha OCHOBaHUW KakoW OOKYMEHTauuu paboTaeT 3akasuduk.
[ToTpebHoCTb PpopmMupyeTca Ha ocHoBaHUM Paboyven gokymeHTtauum (PL),
Cwmetbl nnn KaneHgapHoro niaHa pabor.

LLlaru:
1. HTerpauusa c HomeHknaTtypowu PL nnu cmeTsil.
2. [lpmBsizka matepuanoB kK KanengapHomy rpadouky pador.

3. ABTOoMaTnyeckoe dopmMuUpoBaHME MNOTPEOHOCTM B Matepuanax Aangd
PabOT CTPOUKMN.

4. KOHTpOJ'Ib N OTCreXxXmnBaHMe NoCTaBKN.



il Co3gaem «basy» cobCTBEHHbIX BUOOB

LHenTtp IIpakTuku ERP |: a 6 : I

BbicTpas oueHka ©Oyaoywmx TMpPOeKToB C MOMOLLbD  HaKOMMNEHHOM
CTaTUCTUKM MO BbINOJSTHEHHbIM NMpoekTam B Bngax pabot Komnaxuu.

Larn:

1. Co3paem Knaccudukatop BnaoB pabor

2. ObbeMHO-KaneHgapHbIn nnaH-rpaduk Beaem B «Bngax padbotr KomnaHnm»
3. Hakannneaem cTatuCTUKY No c\C BbINOSTHEHUA paboT

4. Yicnonb3ysa HaKOMMEHHY CTAaTUCTUKY MO BbINOMHEHHbLIM MPOEeKTaM OUeHMBAEM
byoyuine npoekThbl



il Mickntovaem npocTton punsnyecknx u

RRHLD UDARTHER Lt TEXHNHECKUNX PECYPCOB

[ToBbILLaeM 3PEKTUBHOCTb NCMNOMb30BaHNSA PECYPCOB KOMMaHUN:

* MuHnmmnanpyem npocrton Opurag. Crtasum npouecc [lnaHnpoBaHuS
CODOCTBEHHBIX NTIOACKMX PECYPCOB, NOAPAAYMNKOB.

* MuHumnanpyem npocton TexHukn. CtaBum npouecc [lnaHnpoBaHus
NOTPEOHOCTN B TEXHMKE B COOTBETCTBUU C KaneHaapHbIM nriaHoM pabor.
Llarn:

1. lNnaHupoBaHue PUINYECKNX U TEXHUYECKUX PECYPCOB B paspese bpwuran u
OOIMKHOCTEWN.

2. HasHayeHune ncnonHutenen Ha KaXkabl JeHb BbINOMHEHNSA paboT U Hegento.
3. dopmMmpoBaHMe 3asBOK Ha TEXHUYECKNE pecypcChbl Ha KaXkabl AeHb NOTPeObHOCTMN.

4. AKTyanmsaumsa nnaHa no gakTy BbICBOOOXAEHUS PECYPCOB C APYrnx paboT u
OOBLEKTOB.
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ABTOMaTVI3I/IpyeM OGbGMHO-KaﬂeH,ﬂ,apHOe NnJiaHNpoBaHUE, yyeT
MaTepmnarioB nMnoad KOHKPETHbIE paGOTbI, CrinCaHne MartepunasioB Ha
KOHKpEeTHble paboTbl, ynpaBneHne nogpagymkamm, pabora ¢ 3akasvmkamu.
Laru:

1. dopmupoBaHue rpadmka CTponTENbHbIX paboT — ¢ noapobHOW AeTanusauuen n B
paboTax 3akas4uka.

2. HazHaueHue nogpsavnka Ha Kaxayk oTaernbHy paboTy unmn Ha atan paboT C
yKasaHueMm ncnonHaemoro oorema.

3. dopmmpoBaHme cebECTOMMOCTM B pasnNUYHbIX BUAAX LIEH PEeCcypcoB U
MaTepunanos.

4. PaKTUYECKNI YYET BbIMOMNHAEMbIX paboT ANsi NoAPSAYNKOB U COOCTBEHHBLIX CUTT.

5. dopMupoBaHME akTa BbINOMHEHHbIX PaboT Ha 3akasyMka C Y4ETOM MPUHATLIX
TEXHUYECKMM HAA30pOM OOBLEMOB.



il YnpaBngaemsble 1 npo3padvHble
LHenTtp IIpakTuku ERP
—— Ta Ta TN T=YoT eI}

[locToBEpHAasA OTYETHOCTb A1 PYKOBOAUTENEN B pexXnume on-line.

BbicTpanBaeM CKBO3Hble MPOLIECChbl YMNpaBfieHUs:: CBOEBPEMEHHOEe
OTpaXkeHne OaHHbIX, HeNpPepbIBHOCTb BHECEHUs OaHHbIX, egnHoobpasune
NnpoLeccoB, OTBETCTBEHHOCTb M CKBO3HOW YYeT Ha BCEX y4acTKax.

Llaru:

1. YcTpaHdem pas3pbiBbl B npoueccax. [loopasgeneHnsa HayunHaloT
paboTartb B EagnHON nHdopmauymMoHHOM cpeae.

2. OnpepensiemM rpaHuLbl OTBETCTBEHHOCTU NogpasgeneHnin, B TOM YUCHE
KItoYeBble nokKasaTenu No noapasaenexHuto.

3. ABTOMATU3MPYyEM  OCHOBHblE MNpouecchbl. 3anyckaem efOuHylo
KOMMJEKCHYO ERP-CUCTEMY OXBaTbIBalOLLIEIO BCE YHACTKN yripaBneHus.



al
Hentp IIpakTuku ERP C KO” b KO CTO M T B H e,El, pe H M e

CTouMocCTb onpeaensaeTcs No ntToram ycnyrn « QKCnpecc-anarHocTmka.

BlogkeT 3aBMCUT OT MHOXecCTBa MapaMeTpoOB WU pe3ynbTaToB, MOXKHO
OPMEHTMPOBATLCA Ha CTAaTUCTUKY NO CTOMMOCTU UCXOAS 13 KOr-Ba pabo4mx

KonunyectBo brogxeTt Cpok BHegpeHus
aBTOMATU3UpPYeMbIX pabounx (pyonu), 6e3 HOC (mecsiu)
MecCT

0o 50 10 10 MIH. 6-9
50-100 10 — 20 MIH. 9-12
100 - 200 20 —-40 MIH. 12 -16

200 - 500 40 — 100 MITH. 12 - 18



al
[HenTp [IpakTuku ERP 3 KC” peCC'D' I/I a rH OCTM Ka

Ycnyra 6ygeTt uHTepecHa koMnaHum, KoTopas CToMT nepeq BbibopoM nnatgopmbl s
aBTOMaTM3auun, BbipaboTkm ueneBon WT-apxuTtekTypbl. JuarHocTMka MpoBOAMUTCS
HalMMK crneduanuctammn B ocuce 3akasymka.

Pe3ynsTaToM 3KCnpecc-AnarHoCTUKU ABNAETCA OTYET, KOTOPbIN COAEPKUT:
* Llenn aBTOMaTM3auuu.

* [lepeyeHb noapasaeneHnu n y4acTkoB, KOTOpble DyayT oxBavyeHbl aBTOMaTU3aLMUEN.

* KntoueBble npobnemsbl Mo y4acTkam 1 noapasaeneHnsaM, peLleHne KoTopbiX ABMSETCS
Lienbio NPoeKTa.

 LleneBaa UT-apxutekrtypa.

e OPMEHTNPOBOYHLIN BIOOKET MPOEKTA C Y4ETOM BO3MOXHbIX PUCKOB.
 [lopoXkHasa KapTa npoekKkTa.

» TpeboBaHNA K cepBepHON YacTu C y4eToM DyayLlen Harpy3Kku.

CTonMOCTb 3Kcnpecc-anarHocTukn - 150 000 py©o. (6e3s HOC).
[1nnTenbHOCTbL - 5-10 AHEW.



al .
[HenTp [IpakTuku ERP ApXMTe KTyp H bl I/I H a,El,3O p

Ycnyra ans KoMnaHum, KoTopble yxke npuctynunn K sBHegperHuto 1C: ERP unu 1C: YCO 2.

[MpoBOAUTCA aHanun3 BbINOMHEHHbIX pPaboT, MoAxodoB, TOro 4YTo caenaHo. [Mo3BonsieT OoTBETUTbL Ha
BOMPOCHI: Kakoe TeKyllee COCTOsAHME MNpoekTa, Kak ABUraTbCs Aanblle, CKONbKO PECYPCOB HYXXHO, YTOObI
YCMNELLUHO 3aKOHYMUTb NPOEKT, AONYLLEHHbIE OLLUMOKM U PEKOMEHALIMN MO YCTPaAHEHMIO.

NMepBONpPMYMHLI Heyaa4YM NPOEKTOB:

OTcyTCTBYIOT BU3HEC LEenn N NpUopuUTETLI A9 NPOEKTa aBToOMaTmn3aLnu.

B opraHusauum otcyTCcTBYET rnybokasi akcneptusa B obnactu 1C: ERP nnn 1C: YCO2.
[TpoeKkTHas TeXHOMOor1sa 1 yrnpasneHne Ha NPoeKTe He COOTBETCTBYHOT NOCTaBMEHHbLIM 3aga4vam.
OTCyTCTBYIOT NOArOTOBIEHHbIE (PYHKLMOHAlbHbIE 3aKa34ynKku, HE CTaH4aPTU3NPOBaHbI MPOLECCHI.
PeweHune - ayguTt npoeKkTa u paspadboTka nryiaHa BHeApPEeHUSN:

* TeKkyLuee COCTOAHME MPoeKTa (JOpOXKHAaA KapTa).

« AHanm3 NPoOeKTHOM TEXHOSTOMMN N AOKYMEHTaL N (€CNKN OHW ObINN Ha NPOEKTE).

» AHanus BbIbpaHHOW apXUTEKTYPLI (BEPXHEIO YPOBHS).

« GopMUpOBaHME NSiaHa Mo pecTapTy NpoekTa.

« PacuyeT pecypcHou CMeThI U DroaKeTa NpoekTa.

* AHanun3 NpuYnH OTCYTCTBUSA pe3ynbTata NpoekTa.

Cpoku npoBeneHun ayauTa - 1-2 mecsaua. CtommocTb ycnyru: 200 000 - 400 000 pyorneu (6e3 HOC).




il
lesrp Mpacrcn ERP ConpoBoxaeHune n passutue 1C

lNopaepxka ERP cuctem no gorosopy SLA:

* BPEMSI peaKLIMM Ha KPUTUYECKME BOMNPOCHI — B TEYEHUE 2X YaCOB.

* OTBETCTBEHHOCTb 3a paboToCnoCOOHOCTL NporpamMmmsl Ha icnonHuTtene.
* NPO-aKTUBHAA NO3ULMSA B NOAAEPXKKE N pa3BUTUN CUCTEMBI.

PasButue Tekyweun 1C. B 0O6paboTky 3anpoca BXOOuUT:

* aHanNn3 HeobxoaMMoCTK AOPaABOTKMN.

* popmumposanme T3 (B Tom vucne n anga T cnyxbbl 3akasduka).

* NpeaBapuTenbHas oueHka Tpygo3aTpar.

* peanunsaumsi oopaboTok.

CtonmocTb ycnyr: ot 1900 — 2500 py6./4yac* (6e3 HOC)

*3aBUCUT OT MHOTIUX NnapamMeTpoOB: quoe/yp,aneHHoe OKa3aHWe yCIyr, rnpeaoriyiarta U
ApP.



a1 -
Uesrp Mparriso ERP KopOoTKO O Halleu

017 10n. KOMMAHNN

« ObpasoBaHune komnaHnn. OCHOBHOe HanpaBrieHne OeATEeNbHOCTU — peanu3auma KPYynHbIX
NPOeKToB B 0OONnacTtM aBTOMaTU3auuM CTPOUTENbCTBA. AKTUBHBLIM POCT U 3aKMOYeHUe
KOHTPAKTOB C  BeaywuMMu  KoMnaHumamum  ctpoutenbHou  oTpacnu.  Konm4decTtBo
cepTMdULMPOBaHHbLIX CMELNanmMCcToB - 50 YEnoBeEK.

2018 roa
« KomMmnaHusi 3akoH4Ynna camblin MmacluTabHbin npoekt B Poccun — BHeaperne 1C:YCO 2 B OO0
«[azaptctpon» (13 500 coOTpyaHMKOB, 500 pabodmx MecT) — pgodepHsasa komnaHua AO

«CTponTpaHcHedTeras».
« OTKpbITbI NPOEKTHLIE 0douchl B ropoaax: Mockea, BopoHex, KpacHoaap, CaHkT-IleTepbypr.

2019 roa
* Bbixoo KoMAa@HUM B pernoHsbl. “OTKpbITUE UnmanoB U NMPOEKTHbIX 0ONCOB BO BCEX fopoaax-
MUITIMOHHMKaX. PaclumpeHue Hawmx ycnyr MHHOBaLUMOHHBIMK pa3paboTkamu, HaueneHHbIMU
Ha MoBbILLEHNE 3P EKTUBHOCTU BU3HeECA.



al
lesmp Tipasrcn ERP Munccnsa n npuHLUKMNbI KOMNAaHUY

MUCCUA
» LIndoposnsauns Poccnmckom akoHOMUKN.

* bbITb NEpBbIMK B CBOEW 06MacTu, UMETb NyYLlLUNE NPAKTUKA U NYYLLNX SKCNEPTOB,
Mcnonb3oBaTb NepenoBble TexXHosorMm ~ U paspaboTkn, ONs  MNOBbIWEHUS
adpekTUBHOCTU BU3Heca KnneHTos.

NMPUHUNTBI KOMIMAHAA

* [locTynatb YeCTHO C KNMEeHTaMu, COTPygHMKaMU U NnapTHepamu, Aaxe ecriv 310
rPO3UT NoTeEpEn NpNdLINWN.

* B npoekTax 6bITb HaUEMNEHHbIMW «Ha Pe3ynbTaT», NCMONb30BaTb BCE BO3MOXHOCTY
ONsi JOCTWXKEHUS Lernen npoekTa.

 [MaBHast UEHHOCTb KOMMaHWUM - HallW COTPYOHUKMN. Pa3Butune JTyHYLInX
I'IpOCbeCCI/IOHaJ'IbeIX N JINYHbIX Ka4eCTB IT1laBHaA Halla 3adada.

* Mbl CTpOMM paBHble N YyBaXWTErbHblIE OTHOLWEHUA C HawuMMn 3akasvnkamu,
[TapTHepamu, CoTpygHukamu.

« Ecnn mMbl BUAMM, YTO pesyrnbTaT He MOXET ObITb JOCTUTHYT, Mbl He Gepemcs 3a
MPOEKT, a ecnv B3ANIMCb, UCMONb3yeM BCe, YTO B HalUMX Cunax AN OOCTUXKEHUS
pesynerara.




al
[HenTp [IpakTuku ERP 3a Ka3L‘| I/I KM

 KpynHble cTpouTenbHble KomnaHun [eH. nogpsagyvuk, [loapsagduikuy,
KOTOpble TepAlT ynpaBfieHne B CBA3UM C 3KCTEHCUBHLIM POCTOM, Kak
crieacrteme oobemM 40OX040B CTAHOBUTCA COMOCTaBMM C 0ObLEMOM MOTEPb.

* PacTywme komnaHuM, KoTopble noaxoddatr K npepeny adodpeKkTUBHOrO
pocTta. KonmyectBo KpyMHbIX MNPOEKTOB YBENMUYMBAETCA W KOMMAHUA
HaYMHaET TEPATb yNpaBreHmne.

« CTpouTenbHble CTPYKTYPbl XONAMHIOB, roe TpebyeTrca npo3pavyHOCTb
MPOLIECCOB OT MMaHNPOBaHUSA, 40 UCMOTHEHUS.



al
HenTtp IIpakTuku ERP 3anpOC yCﬂyr I/”-”/I MaTepl/laﬂOB

Ecnn Bac 3amHTepecoBanu Hawiv ycnyri. Unm Bbl XOTUTE MOMy4YMTb MaTepuanbl Mo
HaLUWUM NMpoeKTaMm, HanuLnTe Ham Ha NoYdTy info@erpstart.ru N NO3BOHUTE 7  (495)
488-69-97

7 (926)-062-66-25

“4mnem, AMntpun Xsatos

WWW.USO02.ru
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