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Buabl KaApOBOU MOTUTUKHA



CTpaTernyeckoe yrpaBieHUe
MepCOHA/IOM OPTaHWU3ALUU

- 3TO yIipaBjeHrue GOPMUPOBAHHEM
KOHKYPEHTOCITIOCOOHOTO TPYAOBOTO MTOTEHIUA/IA

OpPraHU3alvU C Y4eTOM IIPOUCXOIAIINX U MTPEACTOSIINX
M3MEHEeHWU B ee BHEILIHEU U BHYTPEHHEeU cpefe,

MMO3BOJISIOLIee OPraHM3ali BBDKUBATh, Pa3BUBATHCA U
JOCTUIaTh CBOUX Lie/iey B JOJITOCPOYHOU IepPCHeKTUBe




CTpaTrervs npegnpyuHHUMAaTe/IbCTBA

XapakKTepHa AJis1 OPraHU3al i, KOTOPbIE Pa3BUBAIOT
HOBBIe HalIpaB/IeHUS JesITeIbHOCTU. JTO TU0O0
MpeIIIPUATHS, TOJIBKO HAYMHAIOLIMe CBOIO XU3Hb Ha
phIHKe (Y HUX MHOTI'O IIPOEKTOB, HO MaJiO CPECTB [IJIsi
MX OCYIIEeCTBIE€HUS); TMOO0 IpeanpUsATHs, KOTOpPbIe
MOTYT ce0e IMTO3BOJIUTh BKJIAIbIBATh CPEICTBA B
HATIpaB/IeHUS C BBICOKOU /Toieli pUHAHCOBBIX PHCKOB




[Tprem Ha pabOTY OCYIIIECTBISETCS MTPEUMYIIECTBEHHO
M3 YMCJIA MOJIOZIBIX JTFOZleH, HOBAaTOPOB, 00/IaAafoINX
BbICOKMM IMOTEHLUAJIOM U KOMIIETEHLIHe.

BosHarpakaeHue ocyliecTB/sIeTCsT JOCTAaTOYHO YacTo B
BUJIe TIPUB/I€YEHHS] COTPYIHUKOB K
HeIoCpeJCTBEHHOMY YYACTHIO B peaTh3alivuu
cTpaTeruvi GUPMBI, B pa3paboTKe yIrpaBaeHYeCKUX
peLIeHUHN.

Bo3MOXXHOCTH pOCTAa U MHAWBUAYAJIBHOT'O PAa3BUTUS
IOCTAaTOYHO BAXKHBI, TAK KaK CaMa CTpaTerust OCHOBaHa
Ha BBICOKUX UHIWBULYA/IbHBIX BO3MOXXHOCTSIX
JIMIHOCTH. S !




Crparervs JUHAMHWUYHOTO POCTA

Habop crientmanmcToB ocyiecTBasIeTCst U3 YUCIa
HanOosiee CITOCOOHBIX PAOOTHUKOB

BosHarpaxzieHre 0CHOBaHO Ha OIleHKe
WHIWUBUAYAJILHOTO TPyAa U Ha 3PpPeKTUBHOHN paboTe B
IpyIIIie, Ha aHa/IM3€e IPYIIIIOBOTO MOBEIEHUS.

Pa3BuTHE KOMITETEHIIMH COTPYIHHUKOB
oOecrevYrBaeTCs 3a CYeT MOCTOSTHHOTO MOBBIIIEHUS UX
KBaTUPUKALTAH




Ctparerus mpuObLLIN

OpraHusanuu, NpUMeHSIOLIMe JAHHYI0 CTPAaTeruto
HaXOASTCSI HA CTAQAWU 3PeIOCTU U PACCYUTHIBAIOT
MOTy4aTh MOCTOSTHHYIO MIPHUOBITIb ITPYU MOMOIIIH
XOPOIIO 3aPEeKOMEHI0BAaBIIero U3aeansi, OCBOEHHBIX
TeXHOJIOTUU U MPU OT/IAXKEHHOM MPOU3BOJCTBE.

OcCHOBHas 3a/la4a OPraHU3aAlUU B TAHHOW CUTYallUU
— MPOU3BOAUTH OOJIbIIIE TPOIYKIIUU 1
MHWHUMMH3UPOBATH 3aTPAThI




CucreMa yripaBieHUs TaKOU cdpepoii iessTe TbHOCTU
COCTOUT U3 YeTKUX NPOoLeayp, IIPaBUil,
OPUEHTUPOBAHHBIX Ha PeryIIPHbLIN U XXEeCTKUM
KOHTPOJIb, HAa YCTPAaHEHUE HEYBepPEeHHOCTY,
HeorpeeieHHOCTH. [IpeobmazaeT O10pOKpaTUYeCKHi
IO XOJ, BO BCEM.

Habop criertmaancToB MpOUCXOAUT C UCITOTb30BaHUEM
CTAaHJAPTHBIX MPOLIEYP M IMTPAaBWJI; OTOMPAIOTCS
TOJIBKO T€ CIIeLIMATUCThI, B KOMIIETEHIIUN KOTOPbIX
3aMHTEePEeCOBAaHA OPraHMU3allvs B JAHHBI MOMEHT.

YdacTue B yripaBieHUY He SIBSIeTCS HeOOXOIUMBIM U
He 0COOEHHO IOOIIPSIETCS, HO €CJTA IIPOUCXOUT
CHIDKeHMe MMPUOBITH WU YXyAllleHre KayeCTBa
W3/IeJIHsI, TO BO3MO)XHO ITIPUMeHeHHe Pa3TUIHbIX POpPM
puBIedYeHUsI pAOOTHUKOB K PellIeHHUI0 BO3SHHUKIIIEeH
po06IeMbl



KaapoBasi monuTHKa OpraHru3aluu

— I7IaBHOe HallpaB/ieHHe KaJpOBOM padOoTHI,
COBOKYITHOCTbH ITPUHIIMIIOB, METOAOB, pOpM,
OpraHU3aIIMOHHOTO MeXaHW3Ma 10 BEIpA0OTKe Hejiel U
3a/1a4, HATIPAB/JI€HHBIX HA COXPaHEeHMe, YKperjieHue U
Pa3BUTHE KaJAPOBOI'0 IIOTE€HIIMAJIA, HA CO3JaHUe
KBATUPHUITMPOBAHHOTO Y BBICOKOITPOU3BOJUTETHHOTO
CTIJIOYEHHOTO KOJIJIEKTHUBA, CITIOCOOHOTO CBOEBPEMEHHO
pearupoBaTh Ha ITOCTOSTHHO MeHSIOITUeCsI TpPeOOBaHUS
PBIHKA C YY€TOM CTPATEeruu Pa3sBUTUS OPraHU3ALUU U
CTPATervuu yrpaB/ieHUs ee MePCOHATIOM



KagpoBas nmonmutrka Gupmbl
OXBaThIBaeT

TpeOOBaHUSA, IpeIbsB/IsiEMbIe K TIePCOHAY;

KOJIMYeCTBEHHOE M Ka4yeCTBeHHOe JIAHUPOBaHHe
MepCOHaa;

MapKeTHUHT MepCcoHasa, T.e. ero 3aHATOCTb U
COKpallleHHe WU YBeTnYeH e IIITaTOB;

oOy4yeHUe TTepCOHAIa;
KaZpOBBIM KOHTPOJIb;
MOJIMTHUKY CTUMY/IUPOBAHMS;
COLIUAJIbHYIO MTOJIUTHUKY;

MHPOPMAILMOHHYIO (M/IM KOMMYHHKAIIHOHHYIO)
TIOJTUTUKY



| I]pyHLIUIIBI KaZAPOBOU MOTUTHUKU

MOJIHOE JOBEepHre K COTPYLHUKY U MIPeJOCTaB/IeHUE eMY
MaKCUMAJIbHOU CAMOCTOSIT@/IbHOCTH;

B IEHTPE€ OKOHOMHWYECKOTI'O YIIPpAB/ICHUA JO/DKHDI OBITH
He I€HbI', a 4He€/IOBEK 1 €I'0O MHHUIINAaTHBA4,

pPE3Y/AbTaT ACATC/IbHOCTHU OPIaHNU3adllUHU OITpEAC/IsACTCS
CTeIIE€EHbIO CIVIOYEHHOCTH KOJIJIEKTHBA,

MaKCHMa/TbHOE JieJierupoBaHue PyHKIINMA
COTPYAHUKAM;

COBEpHICHCTBOBAHHWE MOTHUBALINUHA TPYyAda4d pa6OTHI/IKOB



KaapoBast mosnuTHKa J0/DKHA
oOecreuynBaTh JOCTIDKEHHE LeJIe:

PaCKpPBITh CYLIHOCTD, 3HAaYEHUeE U 1Ie/I1 KaJpPOBOu
IIOJINTUKU ITPEeSIPUATUSL;

omnpenenuTh PaKTOPHI, OIPeesIole KaIPOBYIO
MOJIUTUKY TIPeAIIPUSITUS;

MPOAEMOHCTPUPOBATh HAIIPABIEHUS KaAPOBOU TTOJIUTUKU
MpeaTIPUATHS;

OXadPaKTE€PHU30BATb THUIIbI KaﬂpOBOﬁ ITOJIMTHUKU,

PACKPBITh 3TAINbBI IPOEKTUPOBAHUS KaZJPOBOM MTOJTUTUKHA
MpeAnpUsTUs;

OCBETUTH CTPATErviy YIIPaBA€HUS IEPCOHAIOM;

DPACKPBITh COAEPXXaHHE KAPOBOM MOJTUTUKU HA PA3HBIX
STAllaX )XU3HEHHOIO [IUKJIA IIPeAITPUSTUSI.



KOHTEeKCT KaZIpOBOM MOJIUTUKU

Opranuzauus u
nHOpMALHS O
Ka/ipax

BricBOOOXIeHe CoxpaHeHue
KaJpOB KaZipoOB

Omnpepenenue
De [IpuBneyenue Hcmonp3oBaHne

KaZpoB KaJpOB

MOTPeOHOCTH B
Kazpax

PasButue KaZpOB




Bubl KaipoOBOM MOJIMTUKU

1. llpeBeHTHBHas
>, OTKpbITast

3. 3aKpbITast

4. IlaccuBHas
5. OTKpbITas
6. PeaxkTuBHas




I laccBHas KagpoBast MOJIUTHKA

-OCYILIEeCTBJ/ISIeTCS TOrAQ, KOrJa PYKOBOJCTBO
OpraHU3aIlMH He MMeeT YeTKO pa3paboTaHHOM
MPOTrPaMMBbl IeMCTBUUN B OTHOLLIEHU U TIePCOHAJIA, A
paboTa ¢ KaJjpaMU CBOAUTCS K TUKBHUIAITUH
HeraTUBHBIX MOC/IeACTBUU IMMOCPEACTBOM OLI€HKU

MepCoOHA/Ia, AUATHOCTUKU KAJJPOBOM CUTYALIUH B
11eJIOM




PeakTuBHas KaZpoBas MOJIUTUKA

-IPOBOJUTCSA B C/Iy4dae, KOrJa PyKOBOJCTBO
OpPraHM3alyH OCYLIECTBISAET KOHTPOJIb 3a
CMMIITOMaMH HEraTUBHOI'O COCTOSIHUSA B paboTe C
IIepCOHA/IOM, TPUYMHAMM BO3HUKHOBEHHUS
KOH(IMKTHBIX CUTYal[ui, OTCYTCTBHUS MOTUBALUH K
BBICOKOITPOW3BOAMTEIbBHOMY TPYY U BIaJ€eT
CUTYyalMeil pa3BUTHSA KPU3KCa K




| I]peBeHTUBHAaA KaagpoBas
TOJIMTUKA

-IIPOBOJUTCS TOTZQ, KOTAA PYKOBOACTBO UMEET
000CHOBaHHbIE TPOTHO3bI PA3BUTHS CUTYAIIHH.
KazmpoBast cimy)k6a Takvx OpraHU3all|uii pacrnoiaraer
He TOJIbKO CPeACTBAMU JUArHOCTUKU MEePCOHAsa, HO U
IIPOTrHO3UPOBAHUSA KaZIPOBOU CUTYallX Ha
CpegHeCPOYHbIU EPUOL,




AKTUBHAas KaJpoBasi IMOJMTUKA

-OCYIIECTB/ISIeTCS B CTy4ae, KOT/Ia PyKOBOJICTBO UMeEeT
He TOJIbKO MPOTHO3, HO M CPeICTBA BO3AEMCTBUS Ha
CHUTYAIIWIO, a KaJipoBasi CIy>k0a crrocoOHa pa3paboTaTh
1le/ieBble aHTHUKPH3HCHBIE KaJIpOBbIe PO PaMMBI,
IIPOBOAUTD ITOCTOTHHBI MOHUTOPHUHT CUTYAIIUU U
KOPPEKTHUPOBATh ucnorHeHue [Iporpamm ¢ yueTom
neNCTBUS BHEITHUX Y BHYTPEHHHUX (PAaKTOPOB




JTarbl GOPMHPOBAHMS KAJ]POBOM
MOJIMTUKH OPTaHU3al[UU

pa3paboTKa OOLIMX IPUHIIUIIOB KaPOBOI ITOJIUTHUKH,
onpenereHue IIPUOPUTETOB LieJIel;

IJIAHUPOBAaHMeE MMOTPeOHOCTH B TIepcoHasie, GOpMHUPOBaHUE
CTPYKTYPBHI Y LITaTa, CO3JaHNE pe3epBa KaJpoB;

CO3/IlaHME U TO/IIepP)KKa CUCTEMbBI KaJIpoBO MHPOPMAIINH,
OCYILeCTB/IeHUE KaJJpOBOTO KOHTPOJIJIMHIA;

dbopMyTHpoBaHUE TPUHITUIIOB pacHpeie/ieHUs CPeiCTB,
obecrnevyeHre 3pPeKTUBHOU CHCTEMbI MOTHUBAIIUU U
CTUMY/TUPOBAHUS TPYAA;

obecrieyeHe TPOTPAMMbI PAa3BUTHSI TTePCOHAA,
npodOpHEHTALWS U AANITALUS COTPYAHUKOB, MJIAHUPOBAHUE
WHAWBUYAIBHOTO MPOABWKEHUS, POPMHUPOBAaHME KOMaH/,
npodeccroHa/IbHAS TTOJTrOTOBKA, MOBbBINIEHHEe KBAUTUDUKAITUHN U
MepernoAroToBKa Kajpos;

aHA/IN3 COOTBETCTBUS KaJPOBOU MOTUTHUKU U CTPATETUN
OpraHHM3allMM YIIPaBJeHHUIO ee TIeEPCOHAIOM, BbIsSIB/IEeHUE Y3KUX
MeCT B KaJIpoBO# paboTe, OlleHKa KaZ[pOBOTO MOTEeHIUAIA.



HMcrounuku nHpopMalium







