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Case study
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ICTOPIA BPEHLY




lcTopia Amazon B umudpax

- 1994 - besoc 3anunwae nocagy Biue-npesnaeHTa i
cTBOptoe Amazon

1997 - KOoMnaHia poanovarna npogax akuiv

1999 - 3aCHOBHMK KOMNaHil 0yB Ha3BaHUM "J1IOONHOLO
POKY" 3a Bepcieto Time

CrtapToBi iHBecTuUii B komnaHito: 300 000$

MNepuLui akuii kKomnaHii npogasanuca 3a 8%



EBontouyisg norotmny Amazon

dldzZon.com

EATTH'S BIGGESY BOOKSTORE

1997 1997

BOOKS, MUSIC & MORE

AMAZ  N.COM ama_ZOﬂ.C()lIl amazoncom

1998 1998 2000



CyyacHur norotun Amazon

amazoncom
N

c0R A SMIlR,

o Ato—2"

Ctpinka B Amazon mae noaBiiHe 3HA4YEeHHS:

» BoHa nounHaeTbes 3 nitepun A i 3akiH4yeTbCS NiTepoto Z,
CUMBONI3YHOYM Te, WO NOKyNeLb MOXe 3a40BOSIbHUTU CBOI NOTpedun
“‘Ato Z".

« BoHa mae goopmy nocmilikn. Amazon BUKOPUCTOBYE L0
0COONMBICTb, 5K OAWNH i3 KNoYoBKX crioraHiB «Delivering smiles to
your doorsteps».



IHTEepdrenc nepLioro Bed-canTy
Amazon

Welcome to Amazon.com
Books!

One million titles,
conyistently low prices.

(If you explore just one thing, make it our personal notfication service. We think it's very cooll)

) S
These are the books we love, offered at Amazon.com low pnces. The spotlight moves EVERY
day so please come often. ’
OnNE
Search Amazon com's milhon title catalog by author, subject, title, keyword, and more . Or take
alook at the books we recommend i over 20 categonies.  Check out our customer rewews and.
the award winners from the Hugo and Nebula to the Pultzer and Nobel .. and bestsellers are

30% off the publishers hst. .
Eves & EDITORS. A PERSONAL NOTIFICATION SERVICE

Like to know when that book you want comes out in paperback or when your favonte author
releases a new ttle? Eyes, our tireless, automated search agent, will send you mail Meanwhile,
our human editors are busy premewing galleys and reading advance remews. They can let you
know when especially wonderful works are published i particular genres or subject areas. Come
in, meet Eyes, and have i al explained

OUR ACCOUNT
Check the status of your orders or change the email address and password you have on file with
us. Please note that you de not need an account to use the store. The first tme you place an
order, you will be given the opportunity to create an account.



Amazon — KoMmnaHig 13 HanwBunaLwmnm
POCTOM O0X0o4y B nepLui S poKiB nicn4
3aCHyBaHH4

Revenues reached within first 5 years

$2.8 bn

$1,5bn

$0.4 bn

.

eBay Google Amazon

Amazon and eBay resudts from 1965 1o 2000, Google from 1968 1o 2003
Even hough Zynga and Groupon S00edr 10 Dave 30 Gven Guicker growth, they haren't beon companad becase 1- sakes awe not beon ofidally dsdosad 2- hey haven't resdh thair Ah year



CKINAAOBI YCIIIXY

AMAZON



Homy Amazon.com JocCAr YCrixy:
bayeHHH

3 1994 poky 3acHoBHUK KoMnaHil xedod besoc
3HaB, L0 BiH 3Mir O CTBOPUTU OHMNAaNH-MarasuH,
SIKA He 3ilToBXYBaBCA 0 i3 nepelukogamu
3BMYaANHUX Mara3mnHiB

- T 3MOXeLl CTBOPUTU OHNaWH-MarasuH,
AKMUN HE 3Mir O iCHyBaTK iHaKLle

[xedpd besoc




#1. BiaCyTHICTb OOMEXEHb

(]

- 3aranbHa igesd Amazon He € OpuUriHanbHOK —
3anponoHyBaTU KNIEHTY 3PYYHICTb, HU3bLKI LIIHW Ta
LLIMPOKMIN BUDIP.

Tpu igel xeddpa besoca:

Lindoposi TexHonorii 3abe3nevyoTb LWMPOKUI
aCopTUMEHT

LindopoBsi TexHonorii nokpaLyoTe poboTy crnyxbu
NiATPUMKN

Lindoposi TexHonorii 3abesnevytoTb
HU3bKI LiHW



=
/|

L

;‘I

@
8
=
ip

o
©
-
A

- 3a 15 pokiB Amazon Bupic Big ogHIel KaTeropil ToBapis a0
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L
3000yTTS OOCBIOY EKCnepTiB

- [lna Toro, wob 3abe3neunTn opraHisauito MakcumManbHO
ePeKTMBHOro NaHulory noctaBok, Amazon posnodyas HanmaTtu
niogen i3 goceigom poboTu B KOMMNaHil, sika byna ekcnepTom
Ha TorodacHomy puHky — Walmart;

- Lle pano pesynerat — edpektmBHy digital-cnctemy nocraBok

- Y 1998 poui Walmart 3acyagme Amazom.com 3a NopyLleHH4A
3aKOHY Mpo TOrpiBefibHYy TAEMHULIIO

‘9666980066
GG EEEEEE
 SEESSEEEES |
 $EEEEEEEES
 $0069886668

50 fulfillment centers
% 26,000,000 sq feet ./




Big kHur oo mysukn (1995-2002)

Ha BigmiHy Big kHur, Amazon He ByB nepLUnUM OHMTanH-pPeETENNEPOM
My3ukn. OgHak 6peHa 4OTPUMYBaBCS CTaHOAPTHUX TPbOX iaen:

« Benukum Bubip: 130 Tnc. HaimeHyBaHb, 280

nigxaHpis
J

(] ~ (] 7 \
* 3PYYHICTb: «HAMKOMMOPTHILLWXI MOLLUYK
nicHI B IHTEpHETI»

J

\

* Hnsbki LiHM — 0o 30% Huxk4e, HiX 'y
KOHKYPEHTIB

3a 120 gHiB KOMMaHia ctana HanodiNbLWWUM OHTanH-MarasuHOM MY3UKK



Y yomy npuBabnmeicTb Amazon ans
NoKynus Ta npogasua?

Amazon

BinbLue kaHanis HW3bKi LiHW;
MNOLLUNPEHHS LLinpokui BnbiIp;
bBinbLie oxonseHHs KomdpopTHa
ayouTopii MOKyrKa




#2. Bucoke 3HauyeHHa cnyxon
NIOTPUMKN

Ao BM OiCHO nobyayeTe XopoLwmnini KOPUCTYBaLbKUA OOCBIA,
NOKYNUi po3kaxyTb Npo ue apy3am. CnoBo moxe OyTn BENUKIIO
CUNOI0

[xedpd besoc

PoKyC H :
OKYyC Ha IHHOBaUIA

EkoHOMISA

KNieHTa

«Mwn noyHemo
npautoBaTu Bif,
noTped KnieHTa»

BukopucTtoBytoum
niaxig «3Hu3y
nosepxy», Amazon
KepyeTbCs
notpedbamm
croXxuBada

«AMa30H BUTpayae

rPOLUI Ha pevi, BaXKNmBI

A4 KOpnUctyBava»

EkoHOMIA €
BaKINMMBOKO A5A
KoMnMaHil: AMa3oH
nparHe BuTpayaTu
KOLWTN epeKTUBHO



I[HHOBAaLU,T,
HaLiNeHI Ha
cnoXmBaya *EEed

dick 16 LOOK INSIDE! E
1995 pik — KopucTyBaLbKi BiAryku % e Select

1997 pik: One Click Ordering ~ lpawments! | Medas

-------

-

2001 — Where is my Stuff
2002- Free Super Saver Shipping




L
Kindle Store ana kopucrysadis

Kindle

[1na kopuctyeadiB Kindle Amazon cTBOpUB OKpeMy

nnatdopmy. Ha Hin 3pyyHo nigdbupaTtn Ta 3aMOBNATU KHUTH,
ra’keTi | XXVDHANU.




L
Amazon mMae nigxig, CXoXum Ha

Apple

AMAZON - Kindle Fire




#3. YcniwHa peknamMHa nosniTuka

- Amazon mae 230 000 nignmncHukiB y Youtube-kaHani.

- HannonynapHiwe Bigeo kaHany mae 422 MifibUOHU
nepernsais.

amaZon
N

P »I o 000/015




Amazon 2017 Holiday Commercial

P »l o 001/1:00



EI/IKOpI/ICTaHHFI PeKnamm Ha TpaHCopT

amazvn
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[MPOBAJIbHNN KENC
AMAZON

CwmapTtdooH Fire Phone




Amazon
BUMYCTUB
CMapT@OH

3a nigcymkamm TpeTboro
doiHaHCOBOro KBapTany, 36UTKK
Big cmapTdoHa Fire Phone

cknanu $170 mnH. Y uto cymy
BXOOUTb AK NPAMUIA 30UTOK Bif a@_a/;on.com
HenpoagaHMx MOBINbHUKIB, TaK
| 3aboproBaHicTb

@
nigpsgHukam. Npu ybomy Ha
pyKax y KOMMaHil
3annuwaeTbca CMapTdOHIB Ha
cymy $83 mnH.

PHONE

Poanpogatu ix He gonomornm
HaBiTb CYTTEBI 3HWXKWN: MiCIS
HaOXOPKEHHS [0 Npoaaxy B
nMnHi_ru/lnHi 3a ui_Hoto $199 3a
AeKinbka mMicauiB Moro LiHa
3HM3unaca go 99 ueHrTiB. 3a
aaHumum Consumer
Intelligence Research

Partners,
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