SCRUM

cucTemMa yrnpaBneHusa npoekTamm



PucyHok 5: Cxema npouyecca Scrum
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Ponu B KOMaHge

Scrum cyuwectByeT 3 6a30BbIX pPoOnu:

-Product owner - enadeneuy, npodykma

-Scrum master - pykogodumernb paspabomku (ckpam macmep)
-KomaHOa paspabomku (Development team)
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baknor npoaykTa

Baknor MNpogykTa - 3T0 yNopsaa0YeHHbIN CMUCOK MAEW, OTHOCUTENBHO NPOoAyKTa,
noagepXXmBaembli B nopsake, B KOTOPOM Mbl AyMaem pabotaTtb Hag HAMMN.
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PaboTta no 63knory npoaykra
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CnpuHT Ha Heaento
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SCRUM exegHeBHbIN

* Y10 9 coenan ¢ momeHTa nocriegHero Daily Scrum
* Y10 9 nnaHunpyto caenartb go cneayrowero Daily Scrum
* YTO NnpenaTcTBYET MOEMY MPOABWMKEHUIO Briepes
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