HaunoHanbHbLIN NPOEKT
«ObpasoBaHune»-2018.
Llenun. Ctpyktypa. Cpoku




[ naBHas uenb —

obecne4ynTb rnobanbHyo
KOHKYPEHTOCNOCOOHOCTbL POCCUNCKOIO
obpasoBaHus, BXoxxgeHne Poccmnmnckon
depnepaumnn B Yncno 10 BegyLimx ctpaH
MMpa No KadvecTBy 00LLero obpasoBaHus




KnioyeBble MeponpuaTUga HaLNpOEKTOB

CTPOUTENBLCTBO LLUKOJT;

NUKBMAAUMA TPETLEN CMEHBI;

co3gaHue CeTn OETCKNX TexXHonapkoB «KBaHToOpnymMm» No Bcemn
CTpaHe;

cosgaHune 100 ueHTpoB onepexarLlien npogpeccnoHanbLHOU
NOArOTOBKM;

co3gaHue 5000 nabopaTopuin-macTepCcKux;

3anycK LEeHTPOB HEMNPEPbLIBHOIMO pasBUTUA MacTepPCTBa;

3anyCcK akKkpeanTauMOHHbIX LLEHTPOB;

yrny4dlieHme uugpoBon obpasoBaTenibHOM Cpeabl B LLKOMax

CIIPABOYHHUR

SAMECTUTEJIA
JIUPEKTOPA HIKOJIBL




(aKTMOH> (F) Mu®3P

10

doenepanbHbIX NPOEKTOB
3aTrparnBaloT pasBuUTUE LLKOSIbHOIO,
cpegHero npodeccuoHanbHOro
obpa3oBaHusl, BOCNUTAHUS, BONOHTEPCTBA
N uMgppoBmn3aLu

CIIPABOYHHK
SAMECTUTEJIA

JAPEKTOPA IIIKOJIBI
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[MepeyeHb dhenepanbHbIX MPOEKTOB

1. CoBpemMeHHas LuKona.

2. Ycnex kaxgoro pebeHka.

3. [Nogaepxka ceMen, UMeLLNX OeTEN.
4. LindppoBas obpasoBaTenbHaga cpeaa.
5. Yuntens byayuiero.

6. Monogble npodeccuoHarnsol.

/. HoBble BO3MOXXHOCTU OJ151 KaXKAoro.
8. CoumanbHasi akTUBHOCTb.

9. OkcnopTt obpasoBaHus.

10. CoumanbHble NUATbI ANd KaXXaoro

’ CITPABOYHUR

(3KTHOH)> () MUm3P 3AMECTHUTEJIA
JUAPEKTOPA IIKOJIBI




[MpoBecTn oueHKy KayecTBa obpasoBaHus Bo 100%
LLUKOSIaX Ha OCHOBE MeXAYHapoAHbIX nccrieaoBaHUMN.

O6HoBUTL PIOC obLiero obpaszoBaHnsa U TpedboBaHUA
K pesyanaTaM OCBOEHUA obpa3oBaTeNbHbIX MPOrpamMmm,
BBECTU «r'MOKMe» KoMmneTeHUuuu

NMoBbICUTbL Ka4yecTBO
CITIPABOYHHURK
npenoaaBaHus 3AMECTUTEJISA
npeaMeTHOM obnacTtu AAUPEKTOPA IIKOJIBI
«TexHonorns»
MU u3y4vaTtb npegmet
Ha 6a3e TexHONapkKoB

«KBaHTOpUYMY.

O6HOBUTL MaTepuanbHo- 2 024
TexHuyeckyro 6aszy OO ron
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«'MbKue» KoMmneTeHumu
Soft skills («codpTckmna», aHrn. soft skills — «markne HaBbIkKU» UK «rMbKne
HaBblKM») MO3BONAKT ObITb YyCNEewWwHbIM HE3aBUCMMO OT  crneyudukm
OEATENIbHOCTM W HamnpaBneHusl, B  KOTOPOM  paboTaeT  YenoBeK.
[MpotnBononoxHocte — hard skills («xapaockun3y», adrn. hard skills —
«TBEpAblEe HaBblkM»). OTO HaBblKKM, CBSI3aHHble C MPOdECCMOHANbLHON
O0EeATENbHOCTbIO.
BaxXHbl NOrmka v UHTENSEKT, KOTopble BaxxeH BbICOKMN KO3I(PADOULMEHT
N3MepAT ypoBHeM |Q 3MoOLMOHanbHoro nHtennekta EQ
Hanu4yne n ypoBeHb «TBEpPAbIX» [MposiBrneHne «MArknx» HaBbIKOB
HaBbIKOB MPOBEPAOT MPU NOMOLLN CJTOXXHO OTCNneauTb, U3MEPUTb UMK
3K3aMeHOB 1 aTtTecTauumn nokKasaTb
[MpakTnyeckn He N3MEHSIOTCH, TpebytoT aganTauum nog
He 3aBUCMMO OT TOro, B KaKkou cpeae KOHKPETHY0 ayaAnTOPUIO
(KOMMaHus, KONNeKTuB, oTaen) N CUTYyaLUIo
HaxXoAuUTCS YernoBek
[MpnobpeTatoTcsa nyTem aHanmsa dopmmpoBaHMe HaBbIKOB OCHOBAHO
N 3arnoMUHaHUA roToBOro Matepuana Ha NMNYHOM OnbITE

A



[IpuMepbl «TBEPAbLIX»
U KTMOKMX» KOMNETEeHLUNU

 YnpaBrnieHue

TPaHCMNOPTHbLIM
CpeACTBOM.

3HaHMe MHOCTPAHHbIX
A3bIKOB.

BnapeHue
y3KocneuuarimampoBaHHbI
MU nporpamMmmMamm (B 4acTu
Oyxrantepckoro

N ynpaBrieH4eCKOro y4eTa,
BeO Au3aunHa,
nporpamMmmMuMpoBaHus,
MOHTUPOBaHUSA BNAEO)

YMeHue HenpepbIBHO
YUYUTLCHI.

YnpaBneHne BpeMeHeM
(time management).

KoMmmyHunkabenbHoCTb
(BepeHne neperoBopoB,
yoexaeHue n KomaHgHas
pabdoTa, KNMeHTOPUEeH-
TUPOBAHHOCTDL).

YnpaBneHue cTpeccom

N 3MOLUAMMU
(cnocobHOCTL ObITL
TaKTUYHbIM U NPOABNATb
AUNIoOMaTUIo)




24 TbiC. peten 16 000 wkon o
B HOBbIX KJflaccax oOGnagatoT ynydleHHOMU

ropoAcKux MaTepuanbHO-
N CenbCKUX KON TexXHu4yeckou 6asomn
CcdopmupoBatb cucreMmy hbyHKLIMOHUPOBaHUS /
LWKOSIbHbIX MCUXONIOrM4YECKMNX Cnyxo

25 WwKon 800 wkon,

BBeOyT KOTOpble paboTaroT
B 3KCcnnyaTtauuro no AOI, yny4dwunu
C npuBrie4yeHnem MaTepuanbHoO-

YaCTHbIX MHBECTULUN TEeXHUYECKYyH 6a3y

CIIPABOYHHUK
AMECTUTEJ A
SlII/IPEKTOPA IIKOJIBI {aKTHUOH)> @ MU®3P



Yto B nnaHax: co3gaTb LieneByo Moderb
Pa3BUTUSA pernoHarbHbIX CUCTEM
NOMNONHUTENBHOIro obpasoBaHns OeTewn

CIIPABOYHHR

! BAMECTUTEJIS
JAAPERTOPA IIIKOJIbBI

(aKTHOH> (§) MUD3P



Co3agatb He MeHee
100 ueHTpoOB
OOMOSTHNTENBHOIO
obpasoBaHMsA C OXBaTOM
He meHee 40 Tbic. aeTen
B rog Ha 6ase By30B.

[lpoBeCTn OTKPbITLIE
OHJTANH-YPOKUN C y4EeTOM
onbiTa ypOKOB
«['1poekTopusa»

C OXBaTOM He MeHee
12 MnH.geTeun

CITIPABOYHHUK

3AMECTUTEJIA
JUPEKTOPA IIKOJIBI

PeanunsoBaTtb
OONOSTHUTENbHbIE
obuleobpasoBaTeribHbIe
nporpammbl anst 70%
neten c OBS.

Cos3aartb
pernoHarnbHbI€ LIEHTPbI
BbISIBMIEHUS, NOOAEPXKKN

N pas3BUTUS
CNocobHOCTEN Yy OETEN
N MONOOEXN




/ [1Be rmaBHble Uenu

v/ 3anyctuntb dpegeparnbHbIn nopTan
NHPOPMaLIMOHHON NoAOEPKKU poanTeENEN;

v/ Okasartb BO Bcex cybbekTtax PP He meHee 20
MJTH. YCIyT MCUXO0sioro-rnegarornyeckomn u
MEeTOONYECKOMN NOMOLLU poanTenam AeTeEN U

‘ rpaXkgaHam, XKenarwLwmm nPpUHATb Ha

@ BOCMNUTAHME B CBOU CEMbMW CUPOT

CITPABOYHUR

A 3AMECTUTEJISA (aKTHOH)> (§) MuD3P

JAPEKTOPA IIIKOJIbI



Ob6ecneynTb BCe LIKOnbI
WHTEepHeT-coeANHEHUeM
CO CKOPOCTLIO:

— He meHee 100M6G/c
B ropopax,

— 50M6/c B lukonax
B CeNIbCKOU M@CTHOCTM
U B Nnocenkax
ropoAckKoro Tuna

BHeaputb

B oOpa3oBaTesibHYy1O
nporpamMmmy undpoBbie

TEeXHONorMn Ans He

MeHee
500 TbIC. peTen,

obyuvarowmuxca B 25%

oOLweobpa3oBaTenbHbIX
opraHusauum
75 cybbekToB PO

s it

CITPABOYHURK

3JAMECTUTEJA
JIUPEKTOPA IIKOJIBI



CIIPABOYHUK
3AMECTUTEJIA

A

BHeoputb

BO BCe CyObLekTbl PO
LerieByro Mmoaernb
uncppoBon
obpa3oBaTesibHOMU
cpeAabl

BHeapuTb MeXaHU3MBbI, Coszpatb
KoTopble o6ecneyaTt oLieHKY He MeHee 340 LeHTpoOB

KayecTBa pe3ynLTaToB umdppoBoro obpasosaHus

WTOroBOM aTTecTaLum «IT-ky6» c oxsaTom
YYEHUKOB Ha OHMNaNlH-Kypcax He MmeHee 136 TbIC. AeTen

He3aBUCUMO OT MecTa Ux B TOM 4Yucrne 3a gqu
HaxoXAaeHus denepanbHoOU
noanepXxKu



< Ele L B [IpoBecTr JOOPOBONbHYIO HE3ABUCUMYIO OLIEHKY
\ e s g P B npodheccnoHanbHom kBanndukauum He meHee 10%
negarorm4yecknx paboTHUKOB CUCTEM OOLLIErO
obpasoBaHus 1 JOMONHUTENbHOro obpasoBaHNA

1 nroHn 2020 BHeopuTb cnuctemy artectaumm pykoBoaUTENEN LLKOSbI
BO BCex cybbekTax PO

pfalcrelsr g 2P0 B BBeCTUM HauMOHarbHY0 CUCTEMY YYUTENBCKOro pocTa
negarormdecknx paboTHUKOB.

BHecTn nameHeHus B HOMeHKNaTypy OOMKHOCTEN
negarormdyecknx paboTHUKOB, PYKOBOOMUTENEN LLKOJT
<y e s g IS Boeredb He meHee 70% yynTternen B Bo3pacte 4o 35

HenpepbiBHOro obpasoBaHna He meHee 50%
negarorm4yecknx paboTHMKOB CUCTEMBI OOLLIErO,
OOMNOSTHUTENBHOMO M NpodeccrnoHansHoro obpasoBaHus

- (3KTMOH)> (E) Mum3P
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MoaepHusauums 'mobanbHas
cpenHero KOHKYPEHTOCNOCOOHOCTb
npodgeccnoHanbLHOro BbICLLUEro
obpa3oBaHus obpa3oBaHuA

-1 \

CITPABOYHHURK
3AMECTHUTEJIA
JUPEKTOPA IIIKOJIBI
(3KTHOH)> () Mumap




MopoepHusauusa cpegHero
npodeccuoHanbHOro oopasoBaHuA

31 nekabps 2019 1 wvona 2020 31 pekabps 2024

3anyctutb 10 UeHTpoOB PaspaboTatb OcyuwecTBnatb N'MA
onepexaroLieu MeToAonorunio N NPOMEXYTOYHYIO
npodeccuoHanLHoOM HacTaBHU4YeCTBa aTTecTaumio y4eHUKOB
noarotoBku n 700 B cucteme cpenHero B hopme
MacCTEepPCKUX, OCHaLlleHHbIXx NpodeccnoHanbHoro AEMOHCTPaUNOHHOro
coBpeMeHHOM obpasoBaHus, ak3ameHa B 50%
MaTtepuaribHO- B TOM 4YucCrie nocpeacrtrBomM opraHu3auuvun, KotTopblie
TeXHNn4yeckom 6asomn npueneYeHuns OCYyLUeCTBNAT
K 3TOU OesATesNIbHOCTHU obpas3oBaTesnibHY0

cneyuuanncToB-NpPakTUKOB AesATeNnbHOCTb No
oOpa3oBaTesibHbIM
nporpammam CI10O

(3KTMOH)> (&) MUD3P

CIIPABOYHUK
SAMECTUTEJA

. JUPERTOPA IIKOJIBI




[mobanbHas KOHKYPEHTOCNOCOOHOCTb
BbiCLUero oopasoBaHus

Llenn Ha 2024 roa:

v

v
v
v

<
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BHeapuTtb cMCTEMY MOHUTOPUHIA TPYAOYCTPOMCTBA BbIMYCKHUKOB BY30B;

OT1bunpaTb Ha KOHKYPCHOM ocHOBE He MeHee 30 paboTHMKOB 13 BY30B
BxoasLmx B 1on-200 mexgyHapoaHbIX PENTUHIOB, KOTOPbIM OAKOT rPaHThl;

[MpOKOHTpPONMpPOBAaTb BXOXAEHME BY30B HE MEHEE ABYX NET nogpsa B
ToN-1000 MexxayHapOoOHbIX PENTUHIOB;

PasamecTutb He MeHee 10 OTKPbITbIX OHNaNH-KYPCOB Ha MeXOYyHapOLHbIX
nnatgopmax oHnamH-obpasoBaHns C ODOLLKUM YMCIIOM CriyliaTenen He MeHee
5000 cnywarenen n3 He MeHee 4Yem S CTpaH;

[ocTnyb OonM HayYHo-negarormyecknx paboTHMKOB B BO3pacTe A0 35 NeT He
mMeHee 20% oT obLuLero Ymcna Hay4yHo-negarorm4ecknx paboTHUKOB;

[ocTtnyb gonu maructpaHTtoB He MeHee 30% oT obLlero ymMcna, NoCTYNUBLLNX
B Marncrpartypy;

[MpOKOHTPONMPOBAaTb, YTOOLI OOLLUIA KOHKYPC MO YHUBEPCUTETY NpU Nprueme
Ha oby4YeHne No NnporpaMmmamM MarmcTpaTypbl COCTaBNSAET HE MeHee 3
4eriloBeK Ha MeCTO

CITPABOYHURK

(AKTHOH> @) MumaPr  3AMECTUTEJSA
JUPEKTOPA IIIKOJIBI



Cpoku

2019 ropg
31 Cospgartb Habop cepBUCOB, KOTOPblE 0becne4YmBaloT HaBuUrauui 1
Aekaops noaaep KKy rpaxkgaaH npu Bbibope obpasoBaTtesibHbIX NPorpamMy un
opraHusauum

PaspaboTtaTtb 1 BHeApUTb CUCTEMY FPAHTOBOW NOAAEPKKM YHUBEPCUTETOB,

4YTOObI BHEOAPUTH NPOrpaMmMbl HENPEPLIBHOrO 00pa3oBaHms
2020 roa
31 MNoarotoBuTb 06Yy4YeHME MO NporpaMmmMam NoBbILLEHUS KBanudukauum v

Aekaops NPONTM ee He MeHee 25 ThbIC. NoAAM

31 [MpokoHTponnpoBaTb, YTOOLI K 2024 rogy HE MeHee 3 MITH. rpaXkaaH NpoLusio
:(1¢15]0:F 0byyeHune no nporpaMmmMmam HenpepbIBHOrO 006pasoBaHnsA (4ONOMHUTENBHbIX
Jipk i obpasoBaTerbHbIX NporpaMmm 1 nporpamm npodeccnoHanbHoro obyyeHus)
31 B 06pa3oBaTerbHbIX OpraHn3auusix Bolcllero obpasoBaHus.
) nekabps
| 2024r.

CIIPABOYHHUR

(3KTMOH) @ Mumap  3AMECTHUTEJA
JUPERTOPA HNIKOJIBI



PeanusoBaTtb He MeHee
3 BCEPOCCUNCKUX, 8 OKPYKHbIX
n 85 permoHanbHbIX
MOJI0AEXHbIX MEepPONnpUATUA NO

Pa3NINYHbIM HanpaBrieHUAM
AobpoBonkLYecTBa

C 31 pekabps
2019

ﬁ BHenoputb cucrtemy coumanbHom
noaaepXKu rpaxaaH,
CUCTeMaTUUYeCKN y4yacTBYIOLWUX B
BONOHTEPCKUX NMpPoeKTax

3anyctutb 318 ueHTpoB
noaaepXXKu BOSIOHTEPCTBA,
M3 HUX eCTb:

— 300 kabunHeTOB
BOJIOHTEPCKUX LIEeHTPOB
Ha 0a3e WwKon;

— 10 peCcypCHbIX LLeHTPOB
no nogaepxke
aobpoBonbyecTBa B chepe
KynbTypbl 6€30MacHOCTH

m4YycC

/.

NMoaroToBuUTbL He MeHee 25 ThiC.
cneumanncToB Nno padoTte
B cchepe nobpoBosnibyecTBa
U TeXHONormm paboThbl
C BOJIOHTEpamMu

CITPABOYHHUK
akTHoH) () MumsPr  3AMECTHUTEJIA

JUPERTOPA IIIKOJIBI



31 nekabpsa 2020 —
31 nekabps 2024

PeanusoBaTtb B
60 yHuBepcuTteTax
He MeHee 5
obOpa3oBaTesibHbIX
nporpamm,
npoLweawunx
MeXAyHapOoaHYH

akKKpeauTauuio

(aKTMOH)> () MUD3P

31 nekabpsa 2021

PaspaboTtatb
He meHee 10
crneuuanbHbIX CauToB,
YTOObI NpPUBIIEYb
Ha oby4yeHune
WHOCTPaHHbIX rpaaaH

31 nekabps 2024

¥

Co3gaTb He MeHee
50 peCcypCHbIX LLEHTpPOB,
KOTOpble obecneyar
nonynsapusauunio nsyvyeHus
obueobpasoBaTenbHbIX
npeaMeToOB Ha
yrnyo6rieHHOM ypoBHe B
CTpaHax-napTHepax(Ha
PYyCCKOM Ai3bIKe)

CITPABOYHHUK

SAMECTUTEJA
JAPEKTOPA IIIKOJIBI
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MpokoHTponupoBaTb O6ecneynTb U NPOBECTY
dyHKLUMOHUpPOBaHUE 35 KOHKypCOB,
OHNauH-nnaTcgopmbI 4TOGbI NPEAOCTaBUTL
CUCTEMbI rpaxgaHam BO3MOXXHOCTb
npodeccuoHanbHbIX ONSA KapbepHoro pocTa
KOHKYpPCOB, C OXBaTOM
YyTOObI NpPenocTaBUTb He meHee 1,7 MAH.
paboTHUKam rpaxxgaH
BO3MOXHOCTb K 2024 roay

ANA KapbepHOro pocta 2%

CIIPABOYHHK

SAMECTHUTEJIA
TAPEKTOPA IIKOJIBI




HaunoHanbHbLIN NPOEKT
«ObpasoBaHune»-2018.
Llenun. Ctpyktypa. Cpoku




[na npe3eHTauum
MCNONMb30BaHbI

UHdopmauua ns Nacnoprta HauMoHanbLHOro
npoekTta "Obpa3oBaHue«, yTB. Npe3naunymMmom
CoBeta npu [llpe3anaeHte Poccunckon
Pegepauum no ctparern4yeckomy

pa3sBUTUIO N HALMOHASNIbHbLIM MPOEKTaM
(npotokon ot 3 ceHTAGPA 2018 r. N210).

LLIabrnoH ¢ powerpointbase.com




