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7lboul owr company

*Online shop with organic hand-made cosmetics

*Target segment- Women age 16 — 60, who are interested
in healthy lifestyle, caring about themselves and
environment, with average income, in Moscow and
Moscow region

*The cosmetics for every customer individually



*hand-made organic cosmetics such as creams, soaps, masks
and so on

clients may change products: add additional ingredients or
remove it

ewe can unite with some other small brands and sell their
products too




Organicosm.ru
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organicosm.ru B o 189py6.

Organic nature

Catalog Reviews Delivery Contacts

(feed with pictures of products: users can click on them to
choose)

Information about our company




Usability of our compelitors
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Mistakses in usability our compelitors
made

*The pages are overflowed: endless scrolling
*Long time to loading pages

*The structure of the web-site in not very clear

Some windows and banners do not close after another click
somewhere - It distracts

*The design with white background with some black and blue
text 1s not attractive



‘We can takie such advaniages as:

0(Good and clear structure of the site;

oThe design 1s nice: not too many colors, bright pictures for
each product;

oComparison of goods is easy because of descriptions;
oYou need only 3-4 clicks for the purchase;

oInformation 1s organized and the pages load quickly because
they are not overtlowed.



Promotion in social networks
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- Organic cosmetics by Mary&Daria
wg~ Beautyis a promise of happiness N
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We make fresh hand-made cosmetics for each customer personally. You can
place an order here by a message.

@ organicosm.ru
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Organic cosmetics
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Words and phrases we will use in
3E0 |

*OpraHnyeckas KocMeTMKa MOCKBa i

* MHTEPHET Mara3uH OpPraHNYeCcKon KOCMETMKM MOCKE<E
»OpraHuyeckast KOCMeTVKa py4Hol paboTbl MOCKBa f
*OpraHnyeckasi KOCMEeTIKa PYHHON PaGOoTh KyMNTHEEEE A&k
sOpraHmyeckast KOCMeTuKa KyrnnTb
*OpraHnyeckast KOCMEeTHKa Ha 3aKas3
*KYMUTb HATYParbHylo KOCMETUKY B MOCKBe AW
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Budget, profit

Average check = 3100

Budget = 131 806,70

Potential number of orders = 10532 * 0.1 * 0.05 =52.66
Revenue = 52.66 * 3100 = 163 246

Profit =163 246 — 131 806.70—-20 000 = 11 439,3
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Questionnai

Development of the assortment

Good afternoon, dear customers.Happy New Year and Merry Christmas! This questionnaire was
created by the company for the production of organic cosmetics-crganic cosmetic by Mary & Daria.
We are interested to know your opinion about development of assortment. All the answers are

confidential.
Please, answer the questions below. 1t will not take more than 10 minutes.




Please, confirm your gender

9 oTBETOB

Results

How often do you buy cosmetics?

9 OTBETOB

@® Female
® Male

& Prefer not to say

@ -2 times a week
@ 3-4 times a month
1-2 times a month
@ 3-4 times in 6 months
@ 1-2 times in 6 months
@ less often than 1 time in § months



Resulis

* Most consumers are satisfied with our current assortment

*67% of customers want to see new products in our assortment

* More than a half of customers answered “ves” for question about
possibility of buying a new product

If you answered "yes", what products coud it be?

@ Ves 5 OT3ET0B
® No
More cosmetic for hair

Nail polish, vitamins for skin

Qil for body

Cream for legs

Fruit aromas






