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[META TAPEJIKMNH

CTyneHT 1 Kypca
Cripray

Ob6nagaeT CTPYKTYPHbIM
MblLUIEHNEM

ObwunTeneH, gyLia noodou
KOMMaHun

BcTpevaeTtca ¢ aByms
OeByLKamu
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AHanus Co3naHune
OAaHHbIX npeseHTauun
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SOFT SKILLS

KomaHaHas MposeneHve
paboTta npeseHTaLuii
CTpyKTypHOE Tanm-
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[AE YHACTBOBATDL?

YHuBepcarnbH CneumanbHbl

Chain Reaction
Sanofi Health Guardian

WorldQua#t Challenge
buTtBa B cTune

Changellenge Cups

BAT Case Competition
P&G CEO Challenge

MapKeTUHroBbl KoHcanTHroBbl

UFLL
Clash of sales

McKinsey Business
Diving

XakaToH
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Oliver Wyman Impact

Russian Code Cups

Strategy Case Cup

A.T.Kearney
Case Competition
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MNOCHEOHWVE 6 HACOB

CpaenaTtb BblBOAbI NO aHANMUTUKE

chopMMpOBaTb peLleHne

OdopmMunTb Npe3eHTaumnto

"1pOBECTUN KOHKYPEHTHbIN aHanu3
OCTPOUTb OMHAHCOBYIO MOJENb
ocYMTaTb MHBECTULIMOHHYIO MPUBIEKATENTbHOCTb
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RACKERS | PEJZYJIBTATbI

case club

OnTuMusauus saTpar Crparerus

B nepByto ouepeab, HY)XHO ONTUMU3NPOBATb pacxofbl, CBA3aHHblIe C Ce6eCTOMMOCTbIO BblpyYKM
KOMMaHuu, cTaBllelt OCHOBHbIM ApanBepom nageHmst OIBDA margin

OIBDA margin WMEET OTPULA y
4TO NOK33bIBAET CHUKEHHE SODEKTUBHOCTH onepaL p salesg  \(resener paGoTy B uacki PACKOA0B Ha PO
. MBPKETHHT, @ TAKIKE YNPEBNEHYECKHAX PACXOJ0E
Marketing
== -
Y ONTUMH3ZUMA DOIHMHHOM CETH:
[ 2015 COKPALYEHHE KONMHECTES CNOHOE Ha 25-40% K 2020r.
I 2016
G&A
expenses v/CTapT npoexTa no ogu;em UEHTP3
¥32nycx NPOrpamMMsl «Ka4pOsbii 3KTHES
Y " i Ha BCEX YPOBHAX
0OpgHaKo oc i Jul OIBDA margin crana cebecTommocts
npogax
6% 45,0%,
43,3%43,2% 40,745, o 44,5% @s»
,2

2015r. 2016r.

Revenues

Cost of revenues 098 69,511

Sales & Marketing 12,474

13.927'

56,067 A 59,454
bt NOKazaTenaw OIBDA 23 nepswie 3 KBapTana .

G&A expenses

OIBDA 102,345

Avrammnka OIBDA margin sa nepbsie Tpu xuaprasa 2014-2016 rr.

Vierousr: 10 wpucpt Segoe Petia corporation | 6

High Quality?




_RACKERS | TOYEMY 3TO MPOU3OLLNO?
OcCHOBHbIE
npobnemsbl B
Komaune
[Tpobnemsbl C [Tpobnemsbl C BHellHne

noabmm opraHunsaumen doaKkTopbl
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P RackERs | MOVICK KOMAHDbI
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B rpynnax B yHuBepcurtete
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NCKaTb
KOMaHAy
?
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Team Roulette???
MEepPONPUATUAX



P RackERs | MOVICK KOMAHDbI
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Kpntepum noncka

YMmeHue paboTtaTtb

HaBblku MoTtumBauus
B KOMaHAe
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O TAINblI CTAHOBJIEHUA
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Co3gaHune
[losiBneHne BbiasneHue
KOMaHAab!
O6MeH KOHOQOSTINKTOB nvoepa PelueHue
y Bopbba 3a Hopmanusauym KENcoB
nepBUYHOM
BNacTb 1 paboThl

nHdopmaumen
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bornblue NnpoBOANUTL BPEMEHU C
KOMaHO0oU

He nepexoanTb Ha
NIMYHOCTU

Y3HaTb cuUnbHblEe U crabble
CTOPOHbI

PeluaTb KOHPAUKTLI BHYTPU
KOMaHAbl
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P> RACKERS MPOBNEMbI C OPTAHU3ALIMEN

case club

— HenpaBunbHO pacnpeaeneHbl ponu

/> HenpaBunbHaa cTparterns opraHu3aunn

{ ( HeadhdeKTBHbIE BCTpeUn
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CKERS | BCTPEYM C KOMAHOOW
NnyHbie BCTpeUun OHnanH-BCTpeUn
KomaHpoobpasoBsaHue HeT 3puTenbHOro KOHTaKkTa
BpenHwTOopM™M MoXkeT BO3HUKHYTb HeOMNOHMMaHne
KoHTponunpoBaHue BCcex nNpoueccos Kaxkgbi 3aHMMaeTcsa Yem XodeT




_RACKERS | Jln4yHble BCTpeun
case club
STan.l MHCTPYMEHTLI
Llenu BcTpeun
[loBecTKka OHA O6MeH
NHpopmaLuen
Cobop Bcex naeun
< Kpeatus
BpenHwwTopm OMOp
HeT KpuTuKke
dopmnpoBaHmu OB6beKTUBHOE
e M,D,eM MblLUJ1IEHUNEe
Ha3HauyeHune
Pes3ynbrarthl obnacren

OTBETCTBEHHOCTHU
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OHJTAVMH BCTPEYN

4 He 3aHumaTbca reHepauuen
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* —
* - CTporo npuaepkmBaTbcs nnaHa
BCTPEYM
‘ / 3anucku co
BCTPEUM
'L/ BHuMaTenbHO crnywaTb U He nepebuBaTtb
cobecenHuka
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" RACKERS | TIME-MANAGEMENT
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3abpocutb
SAKOPb

MeTton
nomuaopa

CbecTb
NAryLwKy
Ha 3aBTpakK

MeToa CNOHOBLUX
ondLuTeKCoB
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4YTO OAJNBLIE?
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MaprnHoBu4
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MHpOPMaLINA
duHaHchbI B
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[n3anH
npes3eHTauumn
[TybnunyHble
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IBaH 3anues

Ecnu eaxHbl peaanud...
OcHoBartenb ctaptanoB DreamUp 1 Virtuoso

[MlobeguTenb Ton-onuMnmMag no 3KOHOMUKe
[1pn3ep Changellenge>> Cup Spb 2017

Hanucan ckpuntel npogax ana BTb24

[lone3HbIU KOHMeHM o busHecy u Keucam:

mvk.com/glanceman
D@ @glanceman

[lpucoeduHssumecs!




zww KOM




case club

CRACKERS ‘ [paBunbHas popMynMpoBKa 3agauu

@ OTO BOMpPOC, a He dhakT

¥ CdopmynmpoBaHa aneraHTHO
* n nogobHa [hxenmcy boHay

-_—u_‘ CooTBeTCTBYET NPUHLMMIY SMART:
S M A R T
Specific Measurable  Attainable Relevant Time Based

KoHkpetHo WM3amepumo [octmxkmmo AkTyanbHO  IMeeT Cpoku



Ball OCHOBHOW MHCTPYMEHT:
CmpyKkmypa U rioa2ukKa
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RACKERS Hemarus vs. Oner TUHbKOB

case club




RACKERS [NoHanbg Tpamn vs. Kum YeH blH

case club




RACKERS YcmaHoB vs. HaBanbHbIN

case club




