IBOJTIOUNA YINPABJIEHHECKOW
MbICJIU

1. 3apokaenue ynpaBjieH4eCKOA MbICJIN.
2. llIxko/1a HAYYHOI'0 yHIpaBJICHUA.
3. AIMMHHCTPATHBHAS IIK0JIA B YIIPABJIEHHH.

4. 111012 «9eJIOBeYEeCKUX OTHOIICHUMN» U
MOBEJACHYCCKHE HAYKMH.

d. HAYKM YIIPaBJICHUS UJIHN
K BEHHbIX METO/10B.

6. e@CHBbIN U CUTYAIMOHHBIN MOAXOAbI K
ynpa HI10.
7.B POCCHMICKHUX YUYCHBIX B PA3BUTHE

YIIPaBJIEHYECKON MBICJIN.
8. IBoJIIOIMS YIIPABJIEHYECCKUX MMAPATUTM.
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Ypasienue B rpymnmnax Jroaei 1, Kak IpaBujo, B Tpex
c(pepax 4yeI0BEUECKOIO OOIIECTRA:;

COLIMAJIbHOM — HEOOXOAUMOCTh YCTAHOBJICHUS U
noAJACpKaHus MOPSAAKA B TPyMIIaX, B COIMATbHBIX
COOOIIIECTBAX;

SKOHOMMYECKOM — HEOOXOIMMOCTD B IMIPOU3BOJICTBE U
pacopeelICHUN PECYypPCOB;

O00OPOHMUTENBLHON — 3alllUTa OT BParoB M JIMKHX 3BEPCH!



Pa3Butue npocThix GOpM yNOPSAA0YEHUSI 1 OPraHU3AIUN COBMECTHOIO TPyAa:

1. cranust mepBOOBLITHOOOUTMHHOTO CTPOS - YIIPaBJICHUE OCYIIECTBISIOCH BCEMH WICHAMH POJia,
MJIEMEHU Uin o0muHbl. CTapeUIInHbI U BOXKIHM POJIOB U INIEMEH OJHUIETBOPSIIN COO0N PYKOBOJSIIICE
Ha4yaJio BCEX BUJIOB ACATEIBHOCTH TOTO IEPUOA.

2. Bo3uukHoBeHue nucbMeHHocTH B Illymepe (3000r. 10 H. 3.) 0OBSACHSIOCH INIABHBIM 00pa3zom
yIpaBiIeHYECKUMHU OTPEOHOCTIAMHU JKPEIIOB BECTH YUET U KOHTPOJIb 32 COOPOM HAJIOTOB U
HAKOIUIEHWEM OTPOMHOTO KOJIMYECTBA UMYIIECTBA.

3. erUMeTCKOe NCKYCCTBO IO BO3BEACHHIO MUpamMu U rpoOHmI] (Mexay 4000 u 525 . 10 H.3.) —
CBHUJIETEJIHCTBO JOCTHKEHUN HE TOJIBKO CTPOUTEILHON MEXaHUKH, HO U YIIPABIICHUS IPOU3BOICTBOM
U OTPOMHBIM KojtmdecTBOM padbouux (10 100 000 ygen.). IIposBriincs CnoCOOHOCTH K
MJIAaHUPOBAHUIO, MOOMITU3AIIMHI M UCIIOJIb30BAHUIO YEIIOBEYECKUX PECYPCOB, KOHTPOIIIO U
KOOPJIMHAIUY MPOLECCOB MTPOU3BOJICTBA U YIIPABIICHHS.

4. xogekc BaBWIOHCKOTO mapst Xammypanu (1792-1750 rr. 1o H.3.) yCTaHOBUJI FOPUANYECKUE HOPMBI
oTpe/eeHUs MUHIMAIbHON 3apa00THOM IJIaThl U BO3HATPAXKICHUSI, KOHTPOJISI 1 OTBETCTBEHHOCTH.

5. Bo BpemeHa apyroro BaBWJIOHCKOTO Lapsi HaByxomgoHocopa (605-562 IT. 110 H. €.) IPUMEHSIOCH
IIBETHOE KOJIMPOBAHUE IIPH KOHTPOJIC MPOIYKIIMH 1 BBIIIATA MPOTPECCUBHON 3apaO0THOM TIIATHI.

Boo061ie nepexos K mpou3BOAAIIECH IKOHOMUKE U CTaJI TOUKOM OTCUETa B 3apOKJICHUU YITPaBJICHUS,
BEXOW B HAKOILJICHUU JIIOAbMU ONPEICIICHHBIX 3HAaHUM B 3TOU 00JIaCTH.



1. BAPOKJIEHUE YIIPABJEHYECKOM MbICJIM.

Bomnpoc o npuHIiunax cupaBeaiuBoro u 3PpQGEeKTUBHOTO YIPABICHHS COCTABIISI MPEIMET Pa3MbIIIJICHUN
MHOTHX BEJIMKHAX MBICIIUTEIIEH AHTUYHOCTH

1. [InaToH: ynpaBieHue - Hayka 00 0011IeM MUTaHUU JIOACH, eI TEIbHOCTh MO YIPABICHUIO SBIISETCS
BaYKHBIM 3JIEMEHTOM CHUCTEMBI )KHU3He0OecTieueHus 00IIeCTBa.

2. ApucTOTENb: HEOOXOAUMOCTh Pa3padOTKH «TOCIOACKON HayKn», 00yUaroliei paboBiaaebleB HaBbIKaM
oOpalieHus ¢ pabaMu, UCKYCCTBY YIPABJICHUS UMHU.

3. A. CmuT: caenan aHau3 pa3audHbIX GOpM pa3fesieHus Tpyaa, Jajl XapaKTepUCTUKY 00sS3aHHOCTEH
rocynapsi 1 rocyiapcraa.

4. P. OysH: niepBbIit pehopMarop BO B3MIAIaX Ha yHpaBieHUe opranuzamueii. OCHOBHas €ro ujaes -
r'yMaHHU3alusl YIIPaBICHUs MPOU3BOJICTBOM, a TAK)Ke MPU3HAHNE HEOOXOIUMOCTH O0yUCHUS, YyUIlICHUS
yCJIOBUH Tpyna u ObITa pabourX aKTyaJdbHbI U CETOAHS: MPUIMYHOE KUJIbe, OeCIyIaTHOE 00Opa30BaHUe s
JIETEN U CEIbCKUIM MPOAYKTHI IO Ce0ECTOMMOCTH, 3aMpeT TpyAa ACTEH, He TOCTUTIITUX JIECATH JIET,
COKpaIleHue MPOJOJKUTEILHOCTH pabouero aus ¢ 14 1o 12 gacos, pazpaboTka CUCTEMBI OTKPBITOM U
CIIpaBeIMBOM OLICHKUA PAOOTHUKOB M Pa3BUTHE MAaT€pUATIbLHON 3aMHTEPECOBAHHOCTH.

5. Y. ba60ux - anrmuiickuii maremaruk: B 1883 1. pa3paboTan mpoeKkT «aHAIUTHYECKON MAIlIMHBDY —
poo0pa3 COBpEeMEHHOU U(PPOBOM BHIUUCIUTEILHON TEXHUKH, C IOMOIIBIO KOTOPOH yKe Torna
yIpaBiIeHYECKHUE PEIICHUs TPUHUMAIUCH 00Jiee ONIEPaTUBHO.

HcTopust HAayqYHOM MBICIIH ITOKA3bIBAET, UTO TEOPETUUECKOE OCMBICIIEHUE YIIPABICHUYECKUX MTPOLIECCOB
IPOTEKAJI0 HEPAaBHOMEPHO. [IpnuemM ycniexu B TEOpUHU yIIPABIEHHUS BCETIA 3aBUCEIIN OT PA3BUTHS
IIPOMBIIIJICHHOCTH, YCTIIEXOB B IPYTUX, CBI3AHHBIX C YIPABICHUEM 00JACTAX, TAKUX KaK MaTeMaTHKa,
VH>XCHEPHBIE HAYKH, IICUXOJIOTUs, COLIMOJIOTHS, aHTponoJiorus. [Ipu aTtom ciienyer nomHuts 3ameuanue O.
Teitiopa 0 TOM, YTO UCKYCCTBO HAYYHOTO YMPABJICHUS — 3TO DBOJIIOIHS, a HE U300pETEHUE.
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IlIkonay HayyHoro ynpapjaenus (1885-1920) wyame Bcero
CBsI3bIBAIOT ¢ paboramu . Tennopa, ®penka u Jlunuu ['undper u
I'enpu ['anTTA.

B Toxe BpemMs BO MHOIMX MCCIEIOBAHUAX OTMEUYACTCS, YTO
HAYaJIbHOW TOYKOM OTCUETAa COBPEMEHHOW HAyKHU YIPaBJICHUSA
ABIsIETCS padota mpe3uacHTa «une 3u1 TayH MaHudakTypuHr»
I'enpu P. Tayna «MHxeHep Kak 3KOHOMUCT», MPEIACTABICHHAS
AMepHUKaHCKOMY OOIIeCTBY HH)XeHEpoB. B cBoeil crarbe TayH
OTMETHJI, YTO YIMPaBICHUE PA0OTOM HE OBUIO OPTaHU30BAHO U B
OOJIBIIIMHCTBE CJIy4a€B BEJIOCh HMHTYUTUBHO. Y MEHEKEPOB,
ckazasl TayH, HET accOUMALMU, IIOCPEACTBOM KOTOPBIX OHU MOTJIH
Obl 0OOMEHHBATHCA OMBITOM, U HET HAYYHOU JUCIUIIMHBI B paMKax
KOTOPOM HAKOIUICHHBIM ONBIT CUCTEMATU3UpOBAJCS OBl B
IIPUHIAIIBI UJIA TEOPUH.

Co3marend IIKOJbl CUMTAIWA, YTO, HCIOJAb3ysSd HaOIIOICHMS,
3aMephbl, JIOTUKY M aHajlu3, MOXKHO YCOBEPILIEHCTBOBAaTh MHOIHE
omnepanuy pygyHoro Tpysa.



Pa3BuTHe MIKOJIBI HAYYHOIO YHIpaBieHUs mpou3onuio B 1911 romy, korma aMepukaHCKUM
uHxeHep u uccienoparenab Openepuk V. Teitnop (1856-1915) onybiaukoBal CBOXO KHUTY
«ITpuHIIUIBI HAYYHOTO yIIpaBiaeHus». CHcTeMa HaydHOH opraHu3ainuu Tpyaa Teinopa Obliia
IIOCTPOEHA Ha IMSATH OCHOBHBIX IIPUHIIUIIAX:

1. Hayunsrit or60p pabodero. /st mpoBEpKH CIIOCOOHOCTEH paOOTHUKOB BBHITIOJHSATH
omnpeaeIeHHbIC BUbI JeITEIbHOCTH pa3padaThIBAIMCh PA3IUUYHBIC TECTHI.

2. Hayuynoe u3ydyenue u o0ydyeHue pabodero

3. Cneumanuzanus padoTHhl.

4. BaxXHOCTh MOOYIUTEIHHBIX MOTHBOB 3apa00THOM IIJIaThI.

5. CpaBeJIMBOE pacnpenesicHie OTBETCTBEHHOCTH MEXKIY paOOYMMH M YIIPaBJISIONIIMHU.

Takum O6p&30M, cpceau OCHOBHBIX MMOJIOKEHUHN IIKOJIbI HAY4YHOI'O YIIPpAaBJICHUS KOTOPLBIC
BHCCJIN CymeCTBCHHBIﬁ BKJIaZd B TCOPHUIO U IIPAKTHUKY YIIPABJIICHUA MOKHO OTMCTHUTD
CIACOAYIOUIHUC:

1. Uctionp30Banue HAY4YHOI'O aHaJIn3a JJIA OIIPCACICHUA JTYUYIINX CIIOCOOOB BBIIIOJTHEHUS
3aa4u.

2. OT60p paOOTHUKOB, TYYIIIC MOAXOISIINX JJISI BEITIOIHCHMS 3a7a4, U 00eCIIeUCHHUE HX
oOy4eHMUs.

3. ObecrieueHre pabOTHUKOB pecypcaMu, TpeOyeMbIMU 151 3(PHEKTUBHOTO BBIMOJIHEHUS UX
3a/1a4.

4. CucteMaTuuecKkoe u MPaBUJIBHOC UCIIOJb30BAHUC MATCPHUAJIBHOTO CTUMYJIIMPOBAHUWA [AJI
IMOBBIIICHUSA ITPOU3BOAUTCIILHOCTH.

5. OTaeneHue MIaHUPOBAHUS U OOAYMBIBAHUSI OT CaMOU paOOTHI.



AJIMUHHCTPATUBHBIN ynpaBjaendyeckuii moaxon (1920-1950) nanpasieH Ha
COBEPIIICHCTBOBAHUE YIIPABICHUS OpraHu3anuen B neiaom. Lens

aIMUHUCTPATUBHOTO MOAX0/1A - CO3/IAHUE YHUBEPCAIBHBIX IIPUHIIUIIOB
yrpasieHus. [IpencraBurenn agMUHUCTPATUBHOM HIKOJIBI B YIIPABJIIEHUH, &
uMeHHO — A. @Danons, JI. YpBuk, /[>)x. MyHU, IMEIIM HEMTOCPEICTBEHHBIN OITBIT
palboThI B KQUE€CTBE PYKOBOJUTEICH BBICIIIETO 3BE€HA YIIPABJICHUS B OOJIBIIIOM
OuzHece.

OnuH 13 HanOoJIee BUIHBIX NPEACTAaBUTENICH aIMUHUCTPATUBHOTO MOIX0/Aa
Anpu ®@arions (1841-1925) paccMoTpen ynpaBlieHUE KaK YHUBEPCATbHBIM
IPOLIECC, COCTOAIIMN U3 HECKOJIBKMX B3aMMOCBSI3aHHBIX (DYHKIIMM, TAKUX KaK
MJJAaHUPOBAHUE, OpPTraHU3aIUs, PaCOPSIAUTEIHLCTBO, KOOPAUHUPOBAHUE U
KOHTPOJIb. KpoMe Toro, oH cpopmMyIMpoBal YETHIPHAAIATh YIPABICHYECCKUX
IPUHIIAIOB, KOTOPHIEC IIIMPOKO UCIIOIB3YIOTCA B COBPEMEHHOM TEOPUH U
MPAKTUKE YIIPaBJICHUSI.



Hewmernkuii cormmonor Makc Bebep (1864-1920) chopmynupoBail cBoM uaer 00 UIeaIbHOM YIPaBICHUYECKOM
nonxoae. Ha ero B3misg, Oropokparust - 310 mpodeccroHanusMm B cdepe ympaBieHHUs, OCHOBAHHBIA Ha
OBJIJICHUM HE TOJbKO HEOOXOMMMBIMHM HaBBIKAMH, HO W O0COOOTO pojia palMoHaJbHBIM 3HaHHeM. Bebep
CUMTal, YTO B chepe yIpaBICHUS BEIOOP BOZMOXKEH JIMIIIb MEXITY OIOpOKpaTUEd U JUICTAHTU3MOM (JUJICTAHT
— JIO0UTENb, 3aHUMAIOIIMICA KaKUM-THOO HCKYCCTBOM WJIM HayKol Oe€3 cheluaibHON MOATOTOBKH;
MOBEPXHOCTHO 3HAKOMBIM ¢ KaKOM-TNOO0 00IaCThIO HAYKU WJTU UCKYCCTBA).

CyTb ero ujei BeIpakeHa B CEMU OCHOBHBIX XapaKTEPUCTUKAX UAcaIbHO (OPMATN30BAaHHON OpraHU3aIuu:

1. Paznenenne Tpyaa, Ipu KOTOPOM BJIACTh U OTBETCTBEHHOCTH YETKO OIMPECSICHBI IS KaXK/I0T0 pabOTHHKA U
Y3aKOHEHBI KaK O(UIHaIbHbIe 00sI3aHHOCTH.

2. BIOpOKpaTI/I‘IeCKaﬂ CUCTCMA HUCPApPXHUYHA, T.C. KAKJIOC BbIICCTOAIICC NOJLDKHOCTHOC JIMIO BJIACTBYCT HaJ
HMKCCTOAIINMHU 110 CJ'IY)KC6HOI>1 JECTHHULC WU B CBOIO O4YCPCAb ITOAYHMHCHO ooiee BBICOKOITIOCTABJICHHOMY
YHMHOBHUKY.

3. Bce wieHbl opraHuzaiuu MOAOMPAIOTCS HA OCHOBE TEXHUYECKOM KBaTU(UKAIMKM TOCPEICTBOM
(hopMaJIbHBIX PK3aMEHOB UJIU ITyTEM 00y4ECHHUSI.

4. JIoJ>KHOCTHBIC JTUIA Ha3HAYAIOTCs, @ HE M30HparoTcs.

5. AJIMHUHHUCTpAaTHBHBIC JOJDKHOCTHBIE JIMIIAa paboTaroT 3a (PUKCUPOBAHHYIO IUIaTy W SIBJISIOTCS
«KYPbEPHBIMI CITYKAIIUMH.

6. AI[MI/IHI/ICTpaTI/IBHI)IG JOJIZKHOCTHBIC JIMIla HE ABJIAIOTCSA COOCTBEHHUKAMU KOMIIaHWH, I'/TC OHU CJIYKaT.

7. A,Z[MI/IHI/ICTpaTI/IBHI)IC YUMHOBHUKHN HUMCIOT IIPABO PCTYIHUPOBATL ACATCIBHOCTH CBOUX INOAYMHCHHBbIX. D1
IpaBujia JOJI?KHBI OBITh OE3JIMYHBIMH U INPUMCHATHCA BO BCCX CIyHasX.

Cpenu OCHOBHBIX JOCTHKEHUMN KIIACCUYECKOM MIKOJIbI YIIPABICHUS CIEAYET IPU3HATD:
1. Pa3BuTrE NpUHLIMUIIOB YIIPABICHUS.

2. Onucanue QyHKIUN yIpaBIeHUS.

3. CrcTEMAaTU3UPOBAHHBIN MTOAXO K YIIPABIECHHUIO BCEW OpraHu3aluei.
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B 1930-1950 rr akTMBHO pa3BHUBAETCS HOBAas IIKOJA TEOPUU YIPABICHUA — JOKTPUHA «YEJIOBEYECKHUX
OTHOIIEHMI». J[BHKEHHE 32 YEIOBEUECKUE OTHOIICHUS 3aPOJUINCh B OTBET HA HECITIOCOOHOCTH CO CTOPOHBI
IIPEACTAaBUTENEH HAYYHOTO YIPABICHHS W IIKOJbl AJIMUHUCTPATHUBHOIO YIPABICHUS MOJHOCTHIO OCO3HAThH
YeJI0BeUECKU (DAKTOp KaK OCHOBHOM AyieMEeHT (P (HEeKTUBHON OpraHU3allUU.

1. AMepukaHckuil couuoior u ncuxonor Onton Meiio (1880-1949) oOnapy»xui1, 4TO 4YETKO pa3paboTaHHBIC
pabouue omepaluy U XOpolliasi 3apIuiaTa He BCErna BEJM K IMOBBIIICHUIO MPOU3BOJUTEILHOCTA TpyAa Kak
CUMTAJIM MIPEICTABUTENM IIKOJIBI HAYYHOTO YIIPABIECHUA. B OTHENBHBIX CllydasX pelarouee BIUsSHUE HA POCT
MIPOU3BOAUTEIHLHOCTH TpyJa padodyero OKa3bIBAIOT TMIIABHBIM 0O0pPa30M ICUXOJOTHMYECKUE U COLMAIbHBIC
(hakTopsI

0. Mbhiio ObUIO 3aMEUEHO, YTO YXYAIICHHE COIMATbHOTO KJIMMAaTa Ha MPEANPUITUSIX HETaTUBHO OTPAKACTCS
Ha SKOHOMHUYECKHUX MOKAa3aTeNsaX UX JeATebHOCTH. [loaToMy, Ha ero B3MIsLA Bce MPOOIeMbl MPOU3BOICTBA
JOJIKHBI PaCCMaTPUBATHCS C TTO3UIIMM YeJIOBEUECKUX OTHOMIECHUM. [ 3. M»aiio KOH(PIUKT MexXIy TPYIOM U
KaluTajioM ObLIT UPpaIlMOHATBHBIM, OH HE NMPU3HABAJ HUKAKOTO OMpaBAaHus €ro CyIeCTBOBAHMUIO.

2. Aurnuiickuit yuenbid OnuBep Illennon (1886-1961) B kuure «®@unocodus ynpaBieHUs» HacTauBall Ha
TOM, YTO TOMUMO (PPEKTUBHOTO MPOU3BOICTBA TOBAPOB U YCIYT OM3HEC UMEET AITUYECKYIO OTBETCTBEHHOCTh
nepea oomecTtBoM. OH cuMTal, YTO B OTHOIIEHUAX K pabodyeMy Kak MHAMBHUY, CICIYET MPUICPKUBATHCA
CIEAYIOIIUX ITPaBUIL:

-paboure MPUHUMAIOT YYaCcTHE B PEIICHUH BOMPOCOB, KAaCAIOIIUXCS YCIOBUM TPYy/Ia;
-paboueMy 00eCIIeurBaETCA YPOBEHD KU3HU, MPUEMJIEMbIN JIJIs1 IUBUJIM30BAHHOTO O0IIIECTRA;
-eMy Jlaetcsi 0obIe CBOOOAHOTO BPEMEHH ISl CAMOPA3BUTHS;

-OH JIOJDKEH OBITh OTpax<ieH oT 0e3paboTHIlbl U 00Ja7aTh YPOBHEM OJAaroCOCTOSHUS, COMTOCTABUMBIM C €T0
TPYAOBBIM BKJIJIOM;

-B OTHOLICHUAX MCKAY TPYAOM U KAIIMTAJIOM HOJIZKCH YTBCPKIACH CTpOFI/IfI AYyX ClIpaBCAJINBOCTH.



3. Mepu II. ®omnerr (1868-1933) m3yyana comualibHbIE OTHOIICHHS B MaJlbIX
rpynmnax. KoH@QUMKT B TpPydoBBIX KOJUIEKTMBAX HE BCErga JIECTPYKTHUBEH; B
HEKOTOPBIX CIIy4asX OH MOXET ObIThb M KOHCTPYKTHBEH. BiacTh, NpuHATas Kak
MOAYMHEHUE OJIHOTO YEJIOBEKA JAPYroMy, OCKOpPOJIAET YEIOBEUECKHE UYBCTBA U HE
MOXET OBITh OCHOBOM 3(P(HEKTUBHON HHIYCTPUAIBHOW OopraHu3anuu. llognmHHBIN
JUJIEp NOJKEH HE TOJIBKO MPEIBOCXUIIATh OyIYIIYIO CUTYallHi0, HO U TBOPUTH €€.

Pa3BuTue Takux IOBEICHUYECKUX HAYK, KAK IICUXOJIOTHMS WU COLMOJOIHUS, CHECIIAIn
M3y4YE€HUE TTOBEACHMS Ha paboyeM MecTe CTporo HaydHbeIM. Cpein Han0oJiee BUIHBIX
MpEJICTABUTEIICH MOBEACHYECKOTO (OMXEBHOPUCTCKOTO) HampasiieHus (¢ 1950r. mo
HACTOSIIIEEe BpeMsI) CIIEAYEeT Ha3BaTh TaKMX YYEHBIX Kak A. Apmxkupc, P. Jlaiikepr,
JIx. MakIperop, @. I'epiioepr. 3T U APYTrUe€ MCCIEAOBATEIN U3YyYalld Pa3IMYHbIC
aCTEKThl COLMAJIIBHOTO B3aWMMOJICMCTBUSA, MOTHBALIMMA, XapakTepa BJIACTH U
aBTOPUTETA, JIUJACPCTBA, OPraHU3AIMOHHON CTPYKTYpbl, KOMMYHHUKAalUd B
OpraHu3aIuiaX, I3MEHEHUS COAEPKaHUs Pa0OThl U KAY€CTBA TPYAOBOM KHU3HH.

[IIkona TOBEACHYECKUX HAYK 3HAYUTEIBHO OTOILIA OT IIKOJBl YEJIOBEUECCKHUX
OTHOILIICHWHM, COCPEIOTOYMUBIICHCS TMPEUMYIIECTBEHHO HAa METOJAX HaJaKUBaHUSA
YEeJI0BEUECKUX OTHOLIEHWW. HOBBIN 1TOAX01 CTpeMuUiics B OOJbIIEH CTENEHU OKa3aTh
OMOIIb PAa0OOTHUKY B OCO3HAHMHW COOCTBEHHBIX BO3MOXXHOCTEM Ha OCHOBE
KOHIIETIIIAM MOBEACHUYECKUX HAYK K MOCTPOCHUIO M YMIPABJICHUIO OPTraHU3AMUASIMMU.
OCHOBHOM 11€JIbIO IIKOJBI OBLIO MOBBIMIEHUE d(DPEKTUBHOCTH OpraHU3aIuy 33 CHET
MOBBIIEHUS YPOEKTUBHOCTH €€ YEIOBECYECKUX PECYPCOB.



COBpeMeHHble AMCPHUKAHCKHC ABTOPBbI CBOIAT COACPKAHHUC JTOKTPHHBI
YEJIOBEUYCCKUX OTHOIICHUM K CJICAYIOIIHNM ITOJIOKCHUSM

1) yenoBek mpeacTaBisieT COOOM COIUAIBLHOE )KMBOTHOE, MOIUMHAIOIICECS 3aKOHOM
«cTajaay, U TpeOyeTcst co31arh TAKME METO/bI YIIPABICHUS, KOTOPBIE PEryINpOBaIn
MTOBEJICHUE JIIOJIEN B TPYIIIIE, OPraHU3alluu;

2) C «IIpUPOAOH YEJIOBEKa» HECOBMECTHMMA KECTKas Hepapxus MOAYMHEHHOCTU H
(hopMaM3alii OPraHU3allMOHHBIX MPOIECCOB, MOATOMY HEOOXOAMMO pa3padoTaTh
TaKWE€ METOAbl YIPABJICHMUS, KOTOPblE MONIM OBl MOJIHEE MCIOJb30BAThH
IICUXOJOTMYECKUE W SMOIMOHAJIbHBIE  OCOOEHHOCTH  paOOTHUKA,  €ro
WHTEJUJIEKTYaIbHbIN ITOTCHIINAT;

3) peuieHue «mpoOJIEMbl YEIOBEKa» — JeJI0 OM3HECMEHOB, IIOATOMY HX 3ajJayeci
ABJISIETCS PEIICHUE COLMANIbHBIX MPoOJieM Tpyda, €ro rymMaHu3anus, oOydeHUE U
BOCIIMTaHHWE PAaOOTHUKOB, aBTOPUTETHOE YIIPABJICHHUE.

OCHOBHBIMH JOCTUKCHUAMM IHKOJIBI YCJIIOBCUYCCKHUX OTHOIICHUNW W IIKOJIbI
IMOBCACHYCCKHUX HAYK IIPUHATO CHUTATD.

l. HpI/IMGHCHI/IC IIPUCMOB YIPABJICHHUA MCK/IMYHOCTHBIMHU OTHOIICHUWAMMU HJIA
IMOBBIICHUS CTCIICHU YIOBJICTBOPCHHOCTH pa60T01”4 " IIPONU3BOAUTCIbHOCTH.

2. IIppuMeHeHne HayK O YEJIOBEYECKOM MOBEJICHUN K YIPABICHUIO U (DOPMHUPOBAHKHI
OpraHu3aluyd TaKuM 00pa3oM, YTOOBI KaKIbli paOOTHHUK MOT OBITH IOJHOCTBIO
MCIMOJIb30BAaH B COOTBETCTBUU C €r0 MOTECHI[UAJIOM.



@opMypoBaHUE IIKOJbI HAaYKH ynpajiaenus (¢ 1950 r. u 1o Hacrosiee BpeMsi)

CBSI3aHO C BO3HMKHOBEHHEM KHUOEPHETUKHU U UCCIEA0BaHUN oneparuii. OHa mojy4dnia
pPa3BUTHE BCJCACTBUE IIHUPOKOTO TNPUMEHEHHUS KOJWYECTBEHHOTO aHalin3a MpHU
pEIIEHUHM BOCHHBIX M JIOTHYECKHUX ITPOOIIEM.

KonndecTBEHHBIE METOABI UCTIOIB3YIOTCS TIPU PEMICHUM CIIOXKHBIX YIIPABICHYECKUX
npooOneM. Ilociae mocTaHOBKM MPOOJEMBI TpyMIla CIEHUATMCTOB MO HMCCIICIOBAHUIO
onepanuid pa3dpadarbiBaeT MOJACIb CUTyallud. Mojenb — 3To gopMa MpeaCcTaBICHUSA
pEaTbHOCTH.

KiroueBorM XapakTEpUCTUKOM IIKOJbI KOJUYECTBEHHBIX METOJIOB WM HAyKH
YVIIPABJICHUSA SABJISIETCS 3aMEHA CIIOBECHBIX PACCYXICHUKW W OMHCATEJILHOTO aHAIW3a
MOJICIISIMHU, CHUMBOJAMHM M KOJIMYCCTBCHHBIMU 3HadeHUsAMH. Ha ocHOBe Mojeneu
OCYUIIECTBJIAITbCSI PEIICHUE TAaKUX YIIPABICHYECKUX IPOOJIEeM KaK pacIipeiesiCHUE
pECYpCoOB, YNOpaBJICHHWE 3alacaMM, MAacCOBOE€ OOCIy>KMBaHUE, BBIOOp CTpaTeruu
PA3BUTHUA U T.]I.

BxiamoM KOJIbI HAYKH YITPABICHUS B TEOPUIO U MPAKTUKY YIIPABICHUS SIBIISIETCS:

1.VrnyOneHne NOHMMaHMS CJHOXKHBIX — YIOPaBICHYECKUX MpobsieM  Oimacodaps
pa3pabOTKe U MPUMEHECHHUIO MOJICIICH.

2. Pa3BuTue KOJHMUYCCTBECHHBIX MCTOIOB, ITOMOI'alrOIMUM PYKOBOAUTCIIAIM IIPUHNMATD
pemiCHUA B CJIOKHBIX CUTYyallUsigX.



Ue AR N Uuubbllulll XA KA A Juqxlu1111u111 ILUHIXUHUI AN J AL A[RARPJARI/AANKEAENRTe

IIponeccHbIN MOAX0A PACCMATPUBAET YIPABICHUE KAK HEMPEPHIBHYIO CEPUIO0 B3aNMOCBA3aHHBIX
YIIPaBICHYECKUX (PYHKIIMMI, KOTOPbIE 0ObEAMHEHBI CBA3YIOIIMMU MPOIIECCAMU KOMMYHUKAIUU (T.
€. oOMeHa uHpopmanuei) u npuHATUs peteHuss. OH ObUT BIIEPBBIE MPEIJIOKEH MTPUBEPKEHIIAMMU
aAMAHUCTPATUBHOM IIIKOJIbI, KOTOPHIE MBITAIUCH ONKUCATh (PYyHKIIMKW MeHemkepa. [IporeccHbii
MTOAXOM, B MPOTHUBOIOJIOKHOCTh MPEACTABUTENAM AJMUHUCTPATUBHOM IIIKOJIbI, PACCMATPUBACT
(YHKIIMU YIIPABICHUS BO B3aUMOCBSI3H.

VYpapieHue paccMaTpuBaeTCs KakK MPOIIECC, CepUsl HEMPEPHIBHBIX B3aMMOCBSI3aHHBIX JICHCTBUM.
OTH IEUCTBUA, KaXKJI0€ U3 KOTOPBIX CaMO IO ce0e SBIAETCS MPOIECCOM, HEOOXOIUMBI JIJIsl yCIieXa
opranu3aiuu. X Ha3pIBalOT yIPaBICHYCCKUMH (PYHKIMSAMM, Kaxkaas U3 KOTOPBIX €CTh MPOIIECC,
IIOTOMY, YTO, B CBOIO OYE€PE/b, COCTOUT U3 CEPUU B3aMMOCBS3aHHBIX JAEUCTBUM. TakuMm oOpazom
IPOIIECC YIPaBICHHUS SBIISICTCS 00111el CyMMON BCeX (DYHKITHM.

A. @ailosnb BBACIANI MATh (QPYHKIUN yropaBieHus. Ha ero B3misia, «ymnpaBisTh O3HAYAET
MIPEJICKa3bIBaTh W IUIAHUPOBAaTh, OPraHU30BBIBaTh, PACIOPSKATHCS, KOOPJAWMHUPOBATh U
KOHTPOJIMPOBaTh». Jlpyrue aBTOphl pazpaboTanu HHbIE nepedHu (QyHKIuA. K HUM OTHOCST
IJIAHUPOBAHUE, OpPraHu3alldsi, PaclopsaUTEILCTBO, MOTHUBALUSA, PYKOBOJCTBO, KOOPAWHAIIMS,
KOHTPOJIb, KOMMYHMKAIIUS, UCCIEAOBAHHUE, OIIEHKA, NMPUHATHUE PEIICHUM, Moa0op IepcoHana,
pEryJIUpPOBAHUE U JIP.

[To muenuto M. MeckoHa, «IIpolecC YIPaBICHUS COCTOMT M3 (YHKIUM IIJITAaHUPOBAHUS,
OpraHu3aliyd, MOTHBAIMM M KOHTPOJS. OTHU YEThIpE INEpPBUYHBIC (QPYHKIMU YIPABIEHUS
OOBEIMHEHBI CBSA3YIOIUMHU IPOIECCaMM KOMMYHUKAIlMU W TPUHATHS pelieHusi. PyKQBOACTBO
(JILIEPCTBO) paccMaTpUBACTCA KaK CAMOCTOSITEIbHAS ACATCIBHOCTDY.



CuryannoHHbId noaxoa. CyIiecTBYIOIMMNE TEOPUN OPTaHU3AMA U YIIPABIICHUS HE BCETA
B COCTOSIHUM OTBETUTH HA BOIPOCHI MPAKTUUECKOIO yrnpasiieHus. [loaToMy nHOTIA
YIIPABJICHIIBI TOJABEPratOT KPUTHKE TEOPUU YIIPABICHUS 3a UX «HEMPAKTUYHOCTHY U
«OTOPBAHHOCTH» OT PEATBHOMN KU3HU, HECTIOCOOHOCTh CIIY>KUTh KOHKPETHBIM
WHCTPYMEHTOM B IPAKTUKE pa0d0Thl. Kak OTBET HAa TaKyl0 KPUTHUKY SIBUJIOCH MOSIBIICHUE
CUTYallMOHHOW TEOPUH YIIPABIICHUSI, 1IEJIb KOTOPOU — IEPEOPUEHTUPOBATH TEOPUIO
YIIPABJICHUS B IPAKTUKY YIIPABICHYECKON JCSITETbHOCTH.

AMEpHUKaHCKUU CIIENUAJIACT 10 yIipaBieHuto P, Mokiiep yka3bpIBaeT Ha TO, 4TO
KOHKPETHBIE CUTYallH, B KOTOPBIX JICMCTBYET yIIPABJISIONINI, HACTOIBLKO Pa3HOOOPA3HHI,
YTO HEBO3MOXKHO aHAIM3UPOBATH UX C TOYKH 3PEHUS COBPEMEHHBIX TEOPHUN YIIPABIICHUS.
Hy»xHo pazpabaTbiBaTh CUTYaIIMOHHBIC PUHIIUIIBI, KOTOPHIE MOTYT OBITh MTOJIC3HBIMU B
KOHKPETHBIX JIEJOBBIX CUTYyalsIX. JTa YCTAHOBKA CTajla MOCTENIEHHO JOMUHUPOBATH B
CUCTEME MOATOTOBKHY U MOBBIIICHUS KBadu(puKanuu MmeHekepoB. CieoBaTebHO
CUTYaIIMOHHBIN MTOAXO MPEIOIAracT, YTO MPUMEHEHUE TEX U UHBIX METOJIOB
YIIPABJICHUS OTIPENICIISICTCS CUTyallueH.

[ToCKOJIbKY CYIIECTBYET MHOXKECTBO (PaKTOPOB, BO3/ICHUCTBYIONIMX HA OpraHU3alIMIO KaK
BHYTPH HEe, TaK U B OKPY-KaIOIIEH cpefie, HE CYIIECTBYET €IUHOTO «JIyUIIero» crnocoda
yIpaBisITh €10. CaMbIM 3(PHEKTUBHBIM METOJIOM B KOHKPETHOM CUTYalLIMH SIBJISIETCS TOT,
KOTOPBIN 00JIe€ BCEro COOTBETCTBYET JAHHOM CUTYallUH.



MblCJUIN.

A. A. borgasoB - opraHu3alMOHHEIC CTPYKTYPhI U UX
pPa3BUTHEC B CBSI3U C M3MEHEHUEM BHEIITHMX yCIOBHUM. JTa
KOHIICIIIMS Ha3BaHA BCEOOICH OpraHu3aliOHHON
HAyKOM (TEKTOJIOTHEM).

est 0 HEOOXOAUMOCTH CUCTEMHOTO TTOJX0/1a K €€
M3YUYCHUIO, XapaKTEPUCTHUKA COOTHOIICHHUSI CUCTEMBI U €€
3JIEMEHTOB, OPTraHU3AlIMOHHOE 11€JI0€ OKa3hIBACTCS
OOJIBIIIE TPOCTOM CYMMBI €€ YaCTEH.

B ero npeacraBieHUU SKOHOMUAYECKAS )KU3Hb 1IEITUKOM
IETEPMUHUPOBAHA TEXHUKOU. B TpexpsaaHou
OpPraHU3aIlMOHHOMN CXEME:

1) opranusanus Beuen (TEXHUKA);
2) opraHu3anms Joaeu (IKOHOMHUKA);

3) opranuzanys uacu (OpraHu3amnys OMbITa).



7. BKJAJL POCCUUCKHUX YUEHbBIX B PASBBUTUE YIIPABJJEHUECKOHA
MBbICJIN.

A. T. T'acteB (1882-1941) npenoxxusi OCHOBHBIE ITpaBUJiIa JjIsl BCSIKOTO TPYy/a:

1. Ilpexie ueM B3sIThCA 3a pabOTY, HAAO MPOAYMATh MOJIETb TOTOBOM Pa0dOTHI U BECH MOPSAIOK TPYTOBBIX
IPUEMOB.

2. He Oparbcst 3a paboTy, 1TOKa HE IPUTOTOBJIEH BECh pa0OYMI MHCTPYMEHT U BCE MPUCIIOCOOICHUS.

3. Ha paboyem mecte (CTaHOK, BEPCTaK, CTOJI, MOJI, 36MJIsl) HE TOJPKHO OBITh HUYETO JIMIITHETO, YTOOBI MOIYCTY
HE THIKAThCSl, HE CYETUTHCA U HE UCKATh HYXKHOT'O CPEAN HEHYKHOTO.

4. Becn HHCTPYMCHT U HpI/ICHOCO6JIeHI/I$I JOJIZKHBI OBITH Pa3JI0KCHBI B OIIPCACICHHOM, I10 BO3BMOKHOCTH Pa3
HaBCCTrAa YCTAHOBJIICHHOM IIOPAIKE, 9TOOBI MOKHO OBIJIO JIETKO UX HAWTH.

5. 3a paboTy HUKOT/Ia HE HAJI0 OpaThCs KPYTO, Cpasy, HE CPHIBATHCS C MECTA, & BXOAUTH B pabOTy UCTIOABOJIb.
6. [To xomay paOOThl HHOT/IAa HAJO YCUIIEHHO NMPUHAJICYb.

7. ga6OTaTB HaJI0 KaK MOXKHO POBHEE, 4YTOOBI He OBUIO IPUIIMBA U OTJIMBA; pab0oTa Cropsya, MOPTHUT U YeJIOBEKa U
paborty.

8. [locanka Tena mpu paboTe T0KHA OBITH Takasi, YTOOBI U YI00HO OBLIO paboTaTh, U B TO KE€ BpeMs HE
TPaATWJIUCH ObI CHJIBI HA COBEPIIICHHO HEHY)KHOE JIep KaHHe Tela.

9. Bo BpeMs paboThl Ha10 00s13aTE€ILHO OT/ABIXATh.
10. Bo Bpemsi pabOThI HE HA/I0 €CTh, MUTh Yaid, HE HAJIO U KYPHUTb.
11. Eciiu paboTa HelIeT, To He TOPSAYUTHCS, a JIydllle cejaTh epephIB.

12. Bo Bpemsi camoii paboThl, 0COOCHHO KOTIJIa JIeJI0 HEHIET, HaJl0 paboTy mpepBaTh, IPUBECTH B MOPSIOK
pabouee MECTO, YIOKHUTh CTapaTeIbHO HHCTPYMEHT M MaTepHuajl, CMECTH COp U CHOBA MPHUHSTHCS 3a padOTy U
ONSATh-TAaKH MCIOJIBOJIb, HO POBHO.

13. He Hazo B paboTe OTphIBATHCS 7151 APYTOro Jena, KpoMe He0O0X0AMMOro camoii padore.
14. EcTb o4eHb qypHasi IpUBBIYKA MOCJIE YAAYHOTO BBIIIOTHEHHUS pa0OThI ceHyac ke ee MOKa3aTh.

15. B cnydae nonHOW Heyaauyu HAJ0 JIETKO CMOTPETH Ha JIeNIO M HE pacCTpanBaThCsl, HAYMHATH CHOBA padoTy, Kak
OyZITO B IIEpPBBIN pa3, U BECTH ce0sl TaK, Kak ykazaHo B 11-m nmpaBusie.

16. ITo oxoH4anuu pabOTHI HAO BCe NPUOPATh: M PabOTy, U HHCTPYMEHT, U pPabOUEe MECTO; BCE MOJIOKUTH Ha
OTIpe/IeTICHHBIE MECTA, YTOOBI, MPUHUMASICh CHOBA 3a padO0Ty, MOKHO OBIJIO BCE HAWTHU M YTOOBI camasi paboTa He
OMpPOTHUBETA.



7. BKUIA /] POCCHUHUCKHUX YUYEHBIX B PA3BBUTUE YIIPABJIEHYECKOW MBICJIN.
H. . Kongparses (1892-1939) cnenan BBIBOBI, COAEPHKALINE CICTYIOUINE TEOPETUUECKUE B3IIISAIbIL:

1. Hayuno o60cHOBaHHBIE TUTAHBI MIPEATIONATAIOT PEIIUTENBHBIN OTKAa3 O BBEJCHUS B HUX MPOU3BOJIbHBIX
napameTpoB. IIycTh oHM cTaHyT «OeqHEee U CKPOMHEE», HO 3aTO peajbHee.

2. HeoOxommuMo He3aMeUIUTENhHO U KaTETOPUUECKU OKazaTrhes oT peturmsanuu nudp. Peus unert He
HEMPUMEHUMOCTH KOJUYECTBEHHBIX MJIAHOBBIX OIIEHOK BoOOIe. OHU JOJKHBI HMETh MECTO, HO B TOM
o0beMe, 1 B TOH (hopMe, Ha KOTOPHIE B KAKJIOM JAHHOM CIIy4ae UMEIOTCS JOCTATOYHO CEPhE3HbIE
Hay4YHbIC OCHOBaHUs. 3HAUYMUTEIbHAS YaCTh KOJMYECTBEHHBIX PACUETOB JOJKHA OBITh UCKIIIOYEHA U3
MEPCIEKTUBHBIX IUIAHOB, OCTABAsICh TOJIBKO B ONEPATUBHBIX IIAHAX.

3. K coxanenuto, 04eHb 4acTO TJIaHBI SBJISIOT COOOM MPOU3BOJIbHBIE KOMOMHAIIMU, OECCONepKATEIHHBIMN
HAa0Op MEPTBBIX CTATUCTUYECKUX TAOIHI] C «KPATKUMU MOSICHEHUSIMIW» K HUM. He aTum nu oOobsicHsieTcs,
YTO UX HAYMHAIOT IIEPECMATPUBATH PAHBIIIE, YEM YCIIEIN 3aBEPIIUTH UX MIOCTPOCHUE.

4. TIockonbKY JOCTYMHOE KOJIMYECTBEHHOE MPEBUICHHE OyAyIIero BCceraa NpuOIu3uTeIbHO, TO BO
n30eKaHue OITMOOK Ha MPAKTUKE CIIEAYET 1aBaTh IU(GPOBOE BHIPAKEHUE MPEIOIOKEHUN HE OTHO3HAYHO
TOYHBIM, & BCEIJIa C yKa3aHUEM MPUOIU3UTEILHON BEPOSITHOCTH OIIUOKH.

5. CocTaBnsieMble TIJIaHbI HE TOJDKHBI OBITH CTPOTOM «Ka3eHHOW» AUPEKTUBON. «OHU JOJKHBI
MOHUMAThCS KaK OCHOBHAsI YKa3ylollas TUPEKTUBa, TPEeOYIoIIast OT MPAaKTUKU MAKCUMaJIbHON TBOPUECKOM
TMOKOCTH B CMBICJI€ Y4€Ta KOHKPETHBIX YCIOBUN PaOOTHI U MOJTYYEHUSI MAKCUMAIbHBIX PE3YJIbTaTOBY.

6. OnepaTuBHbBIC, CPEAHECPOUYHBIE U TOJATOCPOUYHBIE TUIAHBI 00s13aTEIBLHO AOKHBI OTJIMYATHCA IPYT OT
Jpyra He TOJIBKO MO0 CBOEMY TOPU30HTY, HO U MO CTETECHH JCTAIM3AIUA U KOHKPETU3aUK [IU(PPOBBIX
pacyeToB.

7. HpI/I MOCTPOCHUHU IICPCIICKTUBHLIX IINIAHOB IIPCUMYIICCTBCHHOC BHUMAHUC JOJIZKHO OBITH o6pameHo Ha
YFHY6J'I€HI/IC 9KOHOMHUYCCKOI'O N3yUYCHUA ,HefICTBHTCJII)HOCTI/I, MMO3BOJIHOIICC BBIAACHUTD 3dKOHOMCPHBIC
TCHACHLIMH PA3BUTHA BCCI'O HALLICTO XOS}II\/’ICTBB., d TaKXKC PA3JIMYHbIX 0Tpacnel71 U PCIruOHOB.

8. CocraBieHue NepCrneKTUBHBIX IJIAHOB JIOJKHO OBITH JI€JIOM JIMI] BRICOKOM KBau(UKAIUH, CO
CIIEIMAIBHON HAYYHO-ITPAKTUYECKOM MMOATOTOBKOM.



7. BKJAJL POCCUUCKHUX YUEHbBIX B PASBBUTUE YIIPABJJEHUECKOHA
MBbICJIN.

B 3aBepmieHnn HEOOXOAUMO OTMETHUTb, UYTO B3JIET OTCUECTBEHHOW Hayku ympaBieHus B 20-e¢ Tojbl
cmenwica nageHrueM B 30-50 roget XX Beka. OCHOBHAsI CTaBKa JIEJIACTCA HA «CUIIBHOT0» PYKOBOJIHUTEIIS,
€AUHOJINYHO YIIPABJISIOMIETO BBEPEHHBIM €MY Y4aCTKOM, HEYKOCHUTENBHO, IIOPOU CJIETO, BBIMOJIHSIIOMIETO
BCE TUPEKTUBHI L[eHTpa.

B xonme 50-x — magame 60-x rogoB XX Beka B Poccmm HaumHAeTCs HOBBIM «YMPABICHUYCCKUN Oym».
OXUBJSAIOTCS U OBICTPO COBEPIICHCTBYIOTCS MOAXOAbI 20-X TOI0B — KMOCPHETHUUECKUM, TEXHUYECKUH,
npakceosornyeckuit, pyHkiuonaabubii. [llupokoe MpOHUKHOBEHHE B HAyKy MaT€MaTHYECKUX METOIOB
MPUBEJIO K MOSBICHUIO NPUHLUIIAAIBHO HOBOW TEOPHUM — ONTHMAJBHOTO IUIAHWUPOBAHUS HAPOIHOTO
XO03sICTBa, OOJIBIION BKJIAJ B CTaHOBJIEHUU KoTopou BHecnu JI. Kantoposuuy, JI. Jlypse, B. HoBoxusios,
B. HemuunHOB.

B 60-¢ roast XX Beka B Poccur BO3HUKAIOT OpraHU3allMOHHO-KHOEpHETUYECKHE, PABOBBIC, COIMATILHO-
MICUXOJIOTUYECKUE U YKOHOMHYECKHUE TPAKTOBKH yIpaBieHus. bonbiiioi Bkiag B 000CHOBaHUE 3TON HIIEH
BHecau J1. I'Bummanu, 0. JIro6oBuu, A. Omapos, I'. [TonoB u ap.

B nauane 80-Xx rogoB HapacTaeT NMOHMMAHWUE TOTO, YTO JCHMCTBYIONIAs CUCTEMA YIIPABJICHUS SIBJISCTCS
TOPMO30M pa3BuTus oo61mecTBa. A B 1986-1989romax Obu1 mocTaBieH BOMPOC: a BO3MOXKHA JIU B MPUHITUIIE
HOBasl CHCTEMa yIpaBJICHHS B paMKax CYIIECTBYIOIIEH OOIMIECTBEHHOW MOJEIH. JTOT BOIPOC OCTPO
crapuinu JI. AGankwn, 1. bynnu, . Kmamkun, O. Jlamuc, JI. Ilusmesa, I. Ilomos, B. Cemtonun, A.
Crpensansiii, A. [{unko. C. aranmun, H. [lImenes u np.

C 1991r. ynpasnenueckass MbIciib Poccrun BCTynaeTr B COBPEMEHHBIN 3TAIl CBOETO PAa3BUTHS, CBA3AHHBIN C

MIPOBECHUEM PATUKAIBHBIX PBIHOYHBIX pedOpM U TMOCTPOCHUS MPUHIUIIUAIBHO HOBOM CHCTEMBbI
X035 ICTBEHHOIO YIIPAaBJICHUS.



O. IDUJITULNZ YIIFADJJALOALCRAVIA LIAFAJIVLL IV].

Crapas napagurma ynpasiienus ceszana ¢ @. Teitnopom, A. @aiionem, 3. Meio, A. Macnoy u np. Ee
OCHOBHBIE TOJIOKEHUS 3AKITFOYAIUCH B CICAYIOIIEM:

1. Ilpennpusitie nNpeacTaBiIseT cO00M 3aKPHITYIO0 CUCTEMY, IICIH, 3a/1a9l U YCIOBHUS ICSITEILHOCTH
KOTOPOH JOCTATOYHO CTAOMIIBHEI.

2. Poct macmtaboB MpoOU3BOJCTBA U YCIYT — 3TO IJIaBHBIN (DaKTOp ycrexa U KOHKYPEHTOCIIOCOOHOCTH.

3. ParimonanbHast opranuzanys npou3BoJcTBa, 3((PEKTUBHOE UCTIOIB30BAaHUE BCEX BUJIOB PECYPCOB U
MOBBILIEHUE TPOU3BOAUTEIIBHOCTH TPYAQA SABISIETCS TJIABHOM 3aa4€H MEHEKMEHTA.

4. I'maBHBIM MUCTOUHUKOM MPUOABOYHON CTOMMOCTH SIBJIIETCS] TPOU3BOACTBEHHBIN pabOUMiil U €To
MIPOU3BOAUTEIILHOCTD TPY/A.

5. Cuctema ynpaBieHus JOKHA OBITh MOCTPOCHA Ha KOHTPOJIE BCEX BUJIOB JICITEIIBHOCTH,
(YHKIIMOHATLHOM Pa3AeICHUH TPy/la, HOpMaX, CTaHIapTax U MpaBuiaxX BBHIMOIHEHUS PAOOTHI.

ABTOpamMu HOBOM mapaaurMsl ynpasieHus spistorcs P. Yorepman, T. [Tutepc, U. Aucodd, I1. Ipykep
u 1p. OCHOBHBIE MOJIO)KEHUSI HOBOW MapagurMbl YIPABIEHUS MOKHO MPEICTABUTH CIIEIYIOIIUM
obpazom:

1. [Ipeanpusitue npeacTaBiIsieT cOO0N OTKPBHITYIO CUCTEMY, OCHOBAaHHYIO Ha €MHCTBE (PaKTOpOB
BHYTPEHHEN U BHEIIHEW CPEJIBL.

2. OpraHuzanuu cjieayeT OpUeHTUPOBATHCS HE CTOJIBKO HAa 0OBEMBI BBIMTYCKA, CKOJIBKO Ha Ka4€CTBO
MPOAYKIIUH U YCIIYT, Ha YAOBIETBOPEHUE OXKUIAHUIN U IIEHHOCTEH MOTPEOUTENCH.

3. CuTyallMOHHBIN MOAXO]] K YIPaBICHUIO, MPU3HAHNE BAXKHOCTH OBICTPOTHI U aJIEKBATHOCTH PEAKIIUH,
00eCTeurBarOIUX aIaNTaI|I0 K YCIOBUSIM CYILIECTBOBAHUS (PUPMBI, TPU KOTOPHIX PAIIMOHATH3ALIHS
MTPOM3BOACTBA CTAHOBATCS 3aJ1a4€X BTOPOIO IIAHA.

4. I naBHBIM HCTOYHUKOM HpI/I6I>IJ'II/I SABJIAKOTCA JIFOOU, 06J'Ia,Z[aIOIIII/I€ SHAaHUAMU, U YCIIOBUS OJIA
pealmni3aluni UuX 1noTCHIHala.

5. Cuctema ynpaBieHus JOIKHA ObITh OPUEHTHPOBAHA HA MOBBIIIICHUE POJIM OPTraHU3aAIMOHHON
KYJIETYpbl 1 HOBOBBE/ICHUM, MOTHUBAIIMIO PAOOTHUKOB U aJIEKBATHBIN CTHIJIH PyKOBOJICTBA.



K HOBBIM NMpUHIMIAM YHPABICHUS OTHOCSTCS:

. JIosmbHOCTB K paboTaromum;

. OTBETCTBEHHOCTh KaK 0053aTeIbHOE YCIOBUE YCIEIIHOTO MEHEKMEHTA,;

. KommyHukanmm, mpoHU3bIBaONMe OpraHU3allii0 CHU3Y BBEPX, CBEPXY BHU3, IO TOPU3OHTAIIH;
. ATMocdepa B opranuzaiuu, CiocoOCTBYIOIIAs! PACKPBITUIO CITIOCOOHOCTEHN pabOTaIOIINX;

. OGs13aTenbHOE YCTAHOBJIEHUE JOJIEBOTO YYACTHUs KaKI0r0 paboTaroIIero B 00IuX pe3yabTaTax;
. CBOEBpEMEHHAs pEaKIHs HA U3MEHEHUS B OKPYKAIOUIEH CpeEIE;

. MeTosbl paboThI € JTI0ABMBI, 00ECIIEUNBAIOIINE UX YIOBJIETBOPEHHOCTh PaOOTOM;
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. HemocpencTBeHHOE ydacTre MEeHEHKEPOB B pabOTe TPYIIT HA BCEX ATAMax KaK yCIOBHE COTTIaCOBAaHHOM
paboTHI;

9. YMeHue ciymiaTh BCEX, C KEM CTAIKMBAETCA B CBOEH paboTe MEHEKEP: MOKynareyiel, MoCTaHOBIINKOB,
VICTIOJIHUTEIIEW, PYKOBOJUTENEHN U T. I1.;

10. Dtuka Ou3Heca;
11. YeCTHOCTD M JOBEPHUE K JIFOASIM;

12. Onopa Ha ¢pyHIaMEeHTaIbHbIE OCHOBBI MEHEPKMEHTA: Ka4eCTBO, 3aTPaThl, CEPBUC, HOBOBBEJCHNS,
KOHTPOJIb, PECYPCOB, IIEPCOHA;

13. Bunenue opranuzaiinm, T. €. YeTKOE MPEICTaBISHUE O TOM, KaKOW OHA JIOJHKHA OBITh;
14. KayecTBO TMYHOM pabOTHI U €€ MOCTOSTHHOE COBEPIIICHCTBOBAHUE.

Crapas cuctema B3IISIIOB HA YIIpaBiIeHUE MPEANPUATUIMHA U OpraHU3alusaIMy 0a3upoBaiach Ha
CHEAYIOIMIMNX TOJIOKECHUSX:

1. ILlenTpanu3anus ynpaBlIeHUs €AUHBIM HAPOIHOXO3SIMCTBEHHBIM KOMILIEKCOM.

2. MOHOLIEHTPUCTCKAs CUCTEMA XO3IMCTBOBAHUS.

3. IIpsiMo€e ToCynapCTBEHHOE YIIPABICHUE MPEATPUATUIMHU.

4 OrpagmdeHHATS XORIMCTRECHHAT CAMOCTOITENEHOCTE MMDENTIDUSITUI. SJKeCcTKad CUCTEMA DaciherieTeHus W



O. IDUJITULNZ YIIFADJJALOALCRVIA LIAFAJIVLL IV].

OCHOBHBIE TTOJIOKEHUSI HOBOM TTapaIMTMbl yiipaBieHus B Poccutickoit denepanun
MPEACTABIAIOTCA CJIECIYIOMINM 00pa3oM:

1. JleneHTpanu3ayuu CUCTEMBI YIIpaBICHUS Ha 0a3e cOYeTaHUs PhIHOYHOTO U
TOCYJapCTBEHHOTO YIIPABICHUS COIMAIIBHO-3KOHOMUYECKUMH porieccamu. ['ocynapcTBo
JT0JDKHO YCTaHABJIMBATh 00IIME MpaBuia (PYHKITMOHUPOBAHUS PHIHKA, UCIIOIL3Ys TaKHe
(opMBI BMEIIATENbCTBA, KaK 3aKOHO/IATEJILCTBO, TOC3aKa3bl, TUIIEH3UPOBAHUE IKCIIOPTA U
HMMIIOpPTa, YCTAaHOBJICHUE KPEJIUTHBIX CTABOK.

2. Ilepexon K MOJUIEHTPUUECKOM CUCTEME XO03s1MCTBOBaHUsI. C OHOM CTOPOHBI, 3TO
IPUBOJUT K YBEIIMYEHUIO KOJIMYECTBA U CIIOKHOCTHU PEMIAEMBIX B PETUOHAX 33/a4, a, C
IPYTOM — YIIPOIIAET CUCTEMY YIIPABICHUS XO3MCTBOM.

3. YHpaBJ'ICHI/IG NpCANnpUATUAMHA TOCYAAPCTBCHHOI'O CCKTOPA HAa OCHOBC COUCTAHUA
PBIHOYHBIX 1 aAMUHUCTPATHBHBIX MCTOI0OB.

4. ®opmupoBaHue U QYHKIIMOHUPOBAHUE PHIHOYHBIX XO3SUCTBYIOIMINX CYOBEKTOB KaK
OTKPBITBIX, COITUAIBHO OPUEHTUPOBAHHBIX cucTeM. OpraHu3anus J0JKHA CAaMOCTOSTEIbHO
pemaTh BOIPOCHI, Kacarolrecs: B3auMOAEHCTBUS ¢ BHEIIHEN cpeaoil. Col. oprueHTalus
paccMaTpUBaETCs B JBYX aCIIEKTaX: OPUEHTALIMS HA MOTPEOUTENS, YIOBICTBOPEHUE
NOTPEOHOCTEN OOIIECTBA; PEIICHUE COLMAIIBHBIX MTPOOJIEM TPYJOBOTO KOJUIEKTUBA HICPEHbI
oOWTaHMs OpPTaHU3AIIUH.



