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VPBbI HUCIIOJTHEHUS OIO/DKETA




OroBOPaMH HEOOXOAMMO  OOECIIEYMTH KECTKYIO YBA3KY BCEX
epKJIECHHBIM Oro/KeTOM. J[J1s1 ATOrO ClenyeT  peanu3oBarh




pe BJICHHUC I1JIATC/KAMU
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‘_ Kl
JIATCIKCU

[TOJTHEHIH




JIaThl HA NPEANPUATHI TODKHBI IPOU3BOANTHCS Ha
TEHHBIX Ka3HAYCHCTBOM MU (DHHAHCOBBIM
] Q JSIEMOM Ha YTBEP)KICHUE, YKA3hIBAIOTCS
1€, IOKYMEHT-OCHOBAHUE, CPOK
ATPAT B COOTBETCTBHH C KOJUPOBKOM,

.....



JTa; HAJIOTOBBIC TUIATEXKH; MTOTAIICHUE KPEIUTHBIX
BITUKAMHE (3JICKTPOIHEPTHs, ChIPhE,
bIX B OaHKe; APyTrHe TUIaTeKK
YU3UPOBAHHON 3aI0JDKEHHOCTH,

bIC JIJIs1 BBITIJIATHI




VIIpaBlieHHE JMKBHHOCTBIO

VYiipaBiieHHe JIMKBUAHOCTHIO B paMKax
= Oro/KeTa HaIpaBJICHO Ha MPEAOTBpAIICHUE
BO3HUKHOBEHUS JIe(PUIINTA JCHEKHBIX CPEJICTB
(kaccoBbIX pa3pbIBOB). N30exarh
BO3HUKHOBEHUSI KACCOBBIX Pa3pbIBOB KOMITAHUS
Ny MOXET 3a CYeT mpuBJIcUCHUS PUHAHCUPOBAHUS
~ CO CTOPOHBI (KPEAUTHI, 3aliMBbl).
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ABTOPH3AIINA XO3IUCTBEHHBIX
orepalu

PacnpeneneHne oTBETCTBEHHOCTN MeXOY MeHeOyKepamu

NPeanpuaTus — oauH N3 Hamborsee BaXKHbIX MPUHLNIC

KOTOpPbIE A0/MKHbI cObnoaaTbCs Npu co3gaHnn

3P (PEKTUBHOWN CUCTEMbI BIOMKETUPOBAHNA. HO onst Tor f,/\/\N_\
YTOObI 3TOT NPUHLUMN Oblf1 BOMOLLEH HA NPaKTUKe, v
Heo6XoAMMO BbIMNOSIHEHWE CNeayoLWMX YCIOBUMN: A
OTBETCTBEHHOCTb MEHEKEPOB OOS/IKHA ObITb YETKO
pasrpaHnyeHa, K npuMepy, onpeneneHsl pasmepbl

pPacxogoB, KOTOPbIE MOI'YyT ObITb aBTOPN30BaHbl TEM U
NHbIM MEHE)KEPOM;,

NpPoLECC aBTOPU3aLNM XO3ANCTBEHHbIX onepawmi
OO/MKEH ObITb (hbopManmM3oBaH N MPOKOHTPONNPOBaH
(BUSMpoBaHME NNaTEXXHbIX JOKYMEHTOB N 3asBOK Ha
ocyu.l,eCTBneHme nnarexxa).
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OneparuBHOE JIAHUPOBAHUE U
y4eT

Jl1s ynpaBiieHHs TPOLIECCOM HMCHOJIHEHUS OFOIKETa HEOOXO0IUMO
CO3/IaHKE CUCTEMbI KPATKOCPOYHOIO (ONEPATUBHOIO) IJIAHUPOBAHMS
Ha MEPHOJ MEHBIIIE MECsIIa — JIEKaay, HEAEI0, 1eHb. CrucTeMa
ONEPATUBHOTO IUIAHUPOBAHMS HE JOJKHA COJIEPKaTh TOT K€ 00bEM
HH(pOPMALIMH, YTO U MECAYHBIN OI0KET KOMIIAaHUM, HHAYE TTPOLIECC
IJIAHUPOBAHMS OYACT M3IuIIHE TpydoeMKUM. CocTaB moka3arenei,
KOTOPBIE IJIAHUPYIOTCS €KETHEBHO, BO MHOT'OM 3aBUCHUT OT
crenuUKY KOMIIAaHUW U CYIIIECTBYIOIIEH CUCTEMBI YIIPABIICHUSI.




TUPOBKA OOIKETA







