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O KOMMAHUM

ProBusiness Group — KOHCOATUHIOBAS KOMMAHMS,
CNELUMAAUIUNPYIOLLAICH HO CAEAYIOLLIMX HAMPABAEHMAX AEATEABHOCTM:

~[10ADOP NEPCOHAAC

» HR-KOHCQOATUHT m

~BepexAMBOE MPOM3BOACTBO BUSINESS
~ - TOA OCHOBOHMUSA KOMNAHuK: 2014 GROUP

- YAaeH Accoumauumn c: 2016
- - [eHepaAbHbIU AupeKkTop: LLiaaes Barepumit AHOTOAbEBMY




MeCToMoAOXKEHME

PermoH: CMOAEHCKOS ODACCTb pro bUSIneSS

group
fopoA: CMOAEHCK

yamua: lNamadmAoBag, A. 5

Hawa muccus:

"CAYXKUTb MPOLUBETAHMIO M YCNEXY HALLUMX KAMEHTOB MOCPEACTBOM
peLLEHMST KAAPOBbLIX U YIIPABAEHYECKMX 30AQY."




OnbIT U AOCTUXKEHMUS

C 2014 roAQ KOMNAHUU AOBEPUAU PABOTY 126 KOMNAHUN, U3 HUX:
=~ 3 - PUAMAABLI MHOCTPAHHbBIX KOMMNAHMM B PP (TepmanHmg, CLUA, Kutam)
- 6 - eAEPAAbHBIE KOMMAHMM

= 38 - AMAEPDLI B CBOEN OTPACAM NO CMOAEHCKOM ODAQCTU

((Mbl BXOAMM B KOAPOBOE 0bbeanHeHMe "BU3ABU MeTpornoAmc”, CaOmMyro KpYrHYO
POCCUUCKYIO PEKPYTUHIOBYHKO CETb.

MbI IBASEMCSI AEUCTBUTEABHBIM YAEHOM ACCOLMALMM KOHCYABTAHTOB MO noAbopy
rMnepCOHAAQ.

MbI IBASETCS MPOEACTABUTEAEM HAYYHO-MCCAEAOBATEABCKOIO LEHTPA "HEOKOHOMMKA",
3AQHUMAKOLLIETOCS YIPABAEHYECKMM KOHCOATUHIOM U PEOCPIAHN3ALUMEN CTPYKTYPbI
APEANPUITUN AAS PAOOTEI B YCAOBMAX KPU3NCA.)



TP HAONPABAEHUS

®  MOABOP
‘”‘ NEPCOHAJIA

Mogbop cneynanmucTos
MNoabop pykosogutTenem
Moabop TOM-meHeaRMeHTa

X34XaHTUHT

BEPEXJIMBOE
nPOMN3BOACTBO

OBYYEHME W
Ll ouEHKA
NEPCOHAJIA

Ynopsagouyexue paboyero
npocTpaHcTea (5S)

Mpouecc HenpepbiBHbIX YAYYLLIEHUA
(Kaizen)

Bceobuiee obcnykusaHue
obopynosanua(TPM)

TouHo sBoBpema (JIT)

BbicTpaa nepeHanaaka (SMED)

OueHKa nepcoHana
Oby4yeHue nepcoHana
Pa3spaboTKa cuctembl MOTUBALIUM

Pa3paboTKa CKpUNTOB M NPaKTUYECKUX
nocobui ona oTAEN0B NpoaaK

HR-aunarHocTuka




OKQ3bIBOEMbIE YCAYTU

- [10ADOP MEHEAXEPOB CPEAHETO 3BEHA U CMNELUMAAMCTOB (Management Selection)
~[1OUCK 1 MOADOP PYKOBOAMTEAEM BbICLLIETO 3BEHA

~[TOMCK MPOdOeECCUOHAAOB

~[10ADOP CNELIMAANCTOB U PYKOBOAMTEAEN CPEAHETO 3BEHA

"

~[10ADOP AMUHEMHOTO N OBCAYXKMBAIOLLLETO NEPCOHAAQ

~[10ADOP AAMMHUCTPATUBHOIO NEPCOHAAC
~KAAPOBbIM KOHCOATUHT, YIPABAEHYECKMIN KOHCOATUHT
=QOUEeHKA NepPCOHAAQ

~O0y4eHne NepCcoHAAQ / KOyYMHr

~-KopnopartmpHoe oby4yeHme

=Assessment 1 oby4yeHmne NepCOHAAA



MEHELKMEHTA

"‘ noAsoOP "‘ noasoP "‘ noasoP TON- "‘ X3 AXAHTHHT

CREUMANNCTOB

PYKOBOAMTENEN

Cpok noabopa Koxcantunrosas komnawua lNpobuanec MNpyn” npeanaraer ycnyru no NOMCKY Ton-

om 30 Owel MEHELKEePOB, CNeLMANUCTOB KNIOHEBLIX U PEAKNX, KK NO CNeUMANBLHOCTH TAK M NO YPOBHIO
BecnnarHas sameHa NPOYECCOHANUIMA.

do 6 mec. Knuenrt 0D03HauaeT KOMKPLTHOro Yenosexa (unu komaMay), KoToporo oM xoren Ol
Npeaonnara npurnacuTe Ha paborty. Haww cneumanucTel HaxoAaT cnocobbl ANA 33BA3bIBAHMA

100 % OTHOWEHUA C AAHHBIM KAHAWAATOM, ONPEACNAIOT €0 BO3SMOXHbBIE MOTUBLI ANA NEPexoaa B

APYTYIO KOMNAaHWIO U NEPEMAHMBAIOT B KOMNAHMI-33Ka3NHMKa.

5§)  Mbl HY>KHbI BAM, KOT LA

Ha PbIHKE TPYA3 OYeHb MaNo NOAXoAALMX Bam * Bam HyXHO BbiCTPO HAHATL LENYIO KOMaHAY




OKQa3bIBAEMbIE YCAYTM B CAOEPE

NoAOOPO

KOMMAHUA OCYLLLECTBASET NMOMCK M MOADOP NEPCOHAAA YPOBHA top 1M middle, a TakKe NOMCK Y3KmX
CNELMAAMNCTOB MO CAEAYIOLLIMM OTPACAAM:

=~ NHAOOPMALUMOHHBIE TEXHOAOTUM;

~[1ODOM3BOACTBO; e .4
\ 4 ey

- CCess

=~PO3HUYHbIE CETH;
=~TeAEKOMMYHUKALMNM,
-Ycayrn B2B, B2C;

~[OProBble KOMMAHUU;

=~TODAHCNOPT U AOTUCTUKA;

"Kpome TOro, Mbl PENYASPHO BbICTYNAEM B KOYECTBE MPUITAALLEHHbIX SKCMEPTOB HO TEAEBMAEHMM U
MPOBOAMM ODY4YEHMI MO TEMATUMKAM (BHEAPEHME BEPEXKAMBOIO NMPOU3IBOACTBON M «OLEHKA U
ONTMMM3ALMI KOMMEPYECKOM CAYXKDbI) HO BA3e TOProBO-NMPOMBbILLIAEHHbIX MAAQT."



21AMbl NOABOPO

@ 3TAIlNbI PABOTHI CTOMMOCTDb

¢ Cwuctema «Time-and-materials», KOTOpasa 03Ha4aeT, YTo
CTOMMOCTb /1t060ro NPOEeKTa CKAaAbiBaeTca U3
CTOMMOCTU BPEMEHM, 3aTPAYEHHOTO CNEeLUanmucTamm
pasHoro npoduna u KBanuduKauum, 1 maTepuanbHbIX
pecypcos, HeobxoAMMbIX ANA peleHua NOCTaBAEHHbIX
Bamu 3agau.

MpeasapuTenbHasa KOHCY/bTaums

UccneposaHue pbiHKa

PaspaboTka NOMCKOBOro cueHapus

*  WHaMBMAYyaNbHbIE CKUOKU, Pa3Mep KOTOPbIX
onpeaenaeTca NPUBAEKATENbHOCTLIO NPOEKTa,
Mouck KaHaMAaToB uctopuen pabotsl ¢ KAMEHTOM U UMEIOLLMMMUCA
BPEMEHHbIMW PECYpPCaMM.

TenedpoHHOE MHTEPEDBIO

@) 3AKA3ATb KOHCY/IbTALMIO

MHTepBbIO no KomneTeHyuam

Beeaute Bawe uma

MposepKa pekomeHgauuin «360 rpagycos»

Beepgute Baw E-mail

MpeacTaBneHue KaHAUAATOB 3aKa3HUKY Q BeeauTe Baw TenedoH

Mbl He pa3rnaliaem Balm
nepcoHanbHble JaHHble

MoTtusayus ¢uHanucra OTNMPABUTDb 3AABKY

Bbibop 3aKkaz4uKa
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PASPAEOTKA

A A PA3PAEOTKA CKPUMTOB M
Lk Lk L&l CHCTEMBI 47 NPAKTMHECKMX L&l HR-KOHCANTHMHI
NEPCOHAJNIA NEPCOHA/NA :
MOTMBALMM NoCoBwit ANA
OTAENOB NPOAAX

\ v/’

OueHKa nepcoHana - Ll,eﬂeHaﬂpBBHGHHbll‘;i npouecc yCtraHOBNEHUA COOTBETCTBMA KA4YECTBEHHDLIX XapPaKTEPUCTUK NEPCOHANa
Tpe6OBaHMFIM AO/THHOCTU MU pa6oqero MeCTa.

‘J*) OLLEHKA NEPCOHAJIA HEOBEXOAMMA, ECJIU Bbl XOTUTE:

®©  nOoBbICUTb 3QDEKTUBHOCTb CUCTEMbI YNPaBAEHUA NEPCOHANOM

®  KOHTPOAMPOBATb AMHAMMKY U3MEHEHMI 3HAHWUI, HABLIKOB U KOMNETEHLUUIA COTPYAHUKOB
® pa3paboTtatb cuctemy obyyeHua U pa3BMTMA NepcoHana

® chopmMmupoBaTb KaApPOBbLIA pe3eps

® noBblcUTb 3¢deKTUBHOCTL PpaboTbl COTPYAHUKOB



COMCKATEAIM

CONCKATENIAM

Mnasnan — Coumcrarenam

\E;Bi YBAXXAEMbBIE CONCKATE/IN!

Mot Gyaem paasi OKasars Bam NOMOLLL B NOUCKe paboTel U COACHCTBOBATL PA3BUTHIO Bawen kapbepsl,

Mbi COTPYAHMYAEM C KOMNAHUAMM, KOTOPBIE 3aHMMAIOT YCTOHYMUBOE NONOKEHUE Ha PbIHKE, MMEIOT XOPOLUYIO PenyTauuio
M 33MHTEPECOBaHbl B HAAEKHBIX U NpodeccHoHanbHbiX COTPyaHMKax. PaboTa 8 Takmx KoMnanuax moxer obecneunTs sam
AOCTOMHBIM YPOBEHb 3apaboTHOM NNaThl U NPEAOCTaBUTL XOPOLME BOZMOXHOCTH ANA A3NbHEWLLErO KapbepHOro pocTa.

Hawa ycayra ans Bac cosepuweHHo BecnaarHa, Ha NNaTHOM OCHOBE KaapoBoe areHTcTeo paboTaer ToNLKO ¢
paboroparenem.

NMOPAAOK PABOTbI C CONCKATEJIAMMU

1 MeHegepb! KaAPOBOro areHTCTBa BHUMATENbHO 3HAKOMATCA € KXALIM NOCTYNMUBLIMM PE3IOME, NOCAE YEero OHO
nonagaer 8 6asy AaHHbIX.

2 YTOuHME NO TenedoHy, 4To Bal onbiT AeHCTBUTENBHO coBnagaer ¢ Tpebosanuamu paboTonarens no OTKPLITOM
BAKAHCUKM, MeHexep npurnacut Bac Ha cobecegosanue.

3 Bul Hanpasnaetecs B KoMnaHuo paboToparena s caywae cooTseTcTemA Bawero npodeccuoHanbHOro onbITa U
NUYHOCTHbIX KauecTs Tpebosanuam paboroparens.




Cnacmbo 3a BHMMaHmel




