YHUBEPCUTET

CUHEPIUA

HEMTOCYOAPCTBEHHOE OBPA3OBATEJIbHOE HACTHOE YYPEXIOEHWE BbICLLUEIO
OBPA3OBAHNA
«MOCKOBCKN ®UHAHCOBO-NPOMbILUNIEHHbIA YHUBEPCUTET «CUHEPIUSA»
Konnemx « CuHeprus»

Kadenpa

BBIITYCKHASA KBAVIMOUKAITMOHHASA PABOTA -
JAUIIJIOMHASA PABOTA

HA TeMy: YNpaBjieHHEe TOBAPHBLIMH 3allacaMHU B TOPrOBOM
npeanpusiTuu

CneyuanbHocme 38.02.04 Kommepuus (no ompacisisim)

Ka3za3aee boz20aH Muxatinosuy
beHuHa NpuHa UzopeesHa




AXTYyanbHOCTh UCCJIEIOBAHUS

-

obycnosrneHa HeOLXOAMMOCTbID W3YYEHUSS METOOO0B
ynpasrneHnsi TOBapHbIMW  3anacamu, obecneymBatoLnX
COKpalleHne BpeMeHn obpalleHusi ToBapoB, MUHUMU3ALNIO
3arpar Ha dopmMmuposaHune TOBapPHbIX 3anacos,
yOOBIETBOpPEHNE crnpoca HaceneHud W MOBblLIEHUEe
9PPEKTUBHOCTU AOEATENBbHOCTU NpeanpuATUN  PO3HUYHOM
TOProsnu.

YHUBEPCUTET
o CUHEPTUSA



OOBEKT UCCICIOBAHUS

BbIMYCKHOW KBanndukawumoHHoM paboTbl
anaeTtca posHndHoe npeanpuatne OO0 «Pycby.

OCHOBHbI BUA AEATENbHOCTU UCCReayemMoro npeanpusaTus —
PO3HUYHas npoaaxka NPoayKTOB NUTaAHMUA.

CWBHEPTUA



IIpeamer uccinenoBaHus

BbINMYCKHOM KBanndukaumoHHom paboTbl
ABMNSAETCA ynpasreHune
TOBapPHbIMK 3anacamu
B PO3HWYHOW TOpProsrie.

CWHEPTUA



Lleas nccnemoBaHus

-

paspaboTka MpakTUYEeCKUX pekoMeHdauun noBbILLEHUS
9PPEKTUBHOCTN  ynpaBneHUa  TOoBapHbIMW  3anacamm  Ha

npeanpuaTnm po3HnyHon Toproenm OO0 «Pycby.

CWBHEPTUA



3amaun UCCJIEIOBaHUI

1.

2.

3.

PaccmoTpeTb  TeopeTMyeckMe U MeTOAMYECKMEe  OCHOBBI
yrnpaBreHns ToBapHbIMW 3anacaMmn Ha NpeanpuUaTUSX PO3HUYHOM
TOProBnu.

[Tpon3BecTn OLEHKY 3dO(PPEKTUBHOCTU YynpaBfieHNUs TOBapPHbIMU
3anacamu Ha po3Hu4HoM npeanpuatun OO0 «Pycby.

PaspaboTaTtb pekoMeHaaunmn nosBblIeHNAIPPEKTUBHOCTH

ynpaeieHna ToBapHbIMU 3ariaCamimn Ha PO3HUYHOM MpPeanpuATnn
OO0 «Pycby.




BeiBonsl mo 1 miase

1. OcCHOBHble aKTopbl, BMUAKOWME Ha pPeHTabenbHOCTb
ynpaefieHus: BUA4 TOBAPHOro pasgeneHuss n gopma marasuHa,
00beMHOCTb TOBapoobopoTa. Takume drakTopbl, Kak YyaenbHbIn
KO3 PULUMEHT MOCTaBLUMKOB B OOLLEN COBOKYMNMHOCTU UX 3aKYrKu
TakXKe NpuYacTHbl K KOHTPOSTO TOBAPHbIX 3anacos.

2. OpdeKkTnBHOE ynpasreHne 3anacamMmmn no3BosigeT opraHM3aumm
YOOBMETBOPATL UMM  NpEBbIlWWATb  OXUOaHUA NoTpeduTtenen,
co3gaBas  TakMe  3anacbl  KaXgoro - ToBapa,  KoTopble
MaKCUMMU3NPYIOT YMUCTYIO NPUObISb.




BBIBOIBI IO 2 IJIaBe

1. AHanNn3 OCHOBHbLIX 9KOHOMUYECKUX MoKasaTenen npeanpuaTtmg
OO0 «Pycb» nokasan, 4TO npeanpuatve  ABISIETCH
peHTabenbHbIM U HabngaeTcs pocT ToBapoobopoTa 1 nNpuodbIK
3a aHannanpyemeoli nepunog AesTesribHOCTMW.

« 2. [lpoBegeHHOe wuccriegoBaHne OCODEHHOCTEN YhNpaBneHus
ToBapHbiMK 3anacamun Ha npegnpusatim OO0 «Pycb» BbIgBUNO
HeobXxoaMMOCTb KapAuHanbHOro N3MEHeHNS CUCTEMDI
ynpaefieHUss TOBaApPHbIMW 3anacamuM C LUefiblo  YCTpaHeHus
BbISBIEHHbIX HefocTaTkoB. [Ana npeofoneHusi BbIABNEHHbIX
HedOCTaTKOB  (PYHKUMOHUPOBaHUS CUCTEMbI  YyNpaBneHus
3anacamm HeobxoaMMO TMPUHATL pPeleHnss O KadeCTBEHHOW
rnepecTponke CMCTEMbI NOMOSIHEHMA 3anacos.




BeiBoa 0 3 11aBe

[Mo ntoram anpobaunu NpeanoXXeHHbIX MePONPUATUIA NOBbILLEHNSA
9O (PEKTUBHOCTN  ynpaBfieHNA  TOBaApHbIMM  3anacaMmm  Ha
npeanpuatum OO0 «Pycb» ObINM  OOCTUrHYTHI  crneayloLwmne
pesyrnbraThl: pa3sMepbl 3aKka3oB B cpeaHeM YMeHbLmnnncb Ha 30%,
yTto noszsonut npeanpuatTnio OO0 «Pycb» CHM3UTBL 3aTpaTbl Ha
3aKyrnky ToBapa U OTHOCUTENbHO BbICBODOANTL YacTb OOOPOTHBLIX
CpencTB; cpedHee 3HadeHMe ToBapoobopavynBaeMoCTM MMeEeT
norpewHoctb B 10% B cpaBHeHun c npeabigywen B 30%;

ToBapoobopoT yBenuuuncs Ha 19,52% c yyeToM nMHOeEKca LeH Ha
peanuayemMble TOBaphbl.




Cnacubo 3a
BHUMaHue!




