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Let me introduce myself and tell 
you a few words about myself. My 
name is Korotneva Daria. I am 
typical a student. As for my 
interests, I am fond of economics. 
My weekdays are usually busy 
with studies and I must engage to 
become a good manager. 



⚫ My topic is «Crisis management organization». 
⚫ This topic is particularly currency at the present stage of 

economic development, due to the large number of 
insolvent enterprises and with an even greater number of 
enterprises that are in danger.



Main points:
    Tasks of crisis management:

managing the dynamics of the crisis, repayment of debts 
to creditors, prevent dangerous factors of crisis.

    Crisis functions:
⚫ pre-crisis management
⚫ ways out of crisis
⚫ making decisions



Problems of crisis management:
problems of identifying pre-crisis situations
problems management organization
personnel management problems



Conclusion
⚫ The crisis management department is now an integral part 

of the company, since it ensures the stability of the 
functioning of any structure. Thus, it is safe to say that 
crisis management is one of the most important 
components of the functioning of an organization.



⚫ I’d be happy to answer any of your questions



          Thank you for your attention


