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v analysis of Samsung SWOT shows h
econd largest technology company usea
petitive advantages to become a leader i
sumer electronics, home appliances. It
tifies all the key strengths, weaknesses,
tunities and threats that affect the com
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Decoding the word SWOT

STRENGTHS

Lorem ipsum
Nullam orem et
Ante feugiat tincidu
Fusce malesuada
Magna eu lorem

Lorem ipsum
Nullam orem et
Ante feugiat tincidu
Fusce malesuada
Magna eu lorem

THREATS




/ Samsung’s Weaknesses \

* Heavily dependent on the
American Markets
* The decline in Smartphone Sales
» Camera phones are weaker than
the iPhone
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Samsung’s Opportuniues

Triple Protection Proposition
HR Management
Diversification and Acquisitions
International expansion




Samsung’s Strengths

Strong Brand Image
The quality of equipment at the highest level
Loyal Customer Base

Strong focuson Research and Introducing new
technologies indifferent product categories
Development

The flexibility of the production technology
Product innovation and design opportunities.
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Samsung’s Opportunities

* Triple Protection Proposition
* HR Management
* Diversification and Acquisitions

* International expansion




Samsung’s Threats

_ower product prices
ncreased Competition

_egal and Regulatory Threats
Copying products




To sum up, to thrive, they need to expand
internationally and incorporate new
demographic information for consumers.
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