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KiroueBnie nokazarenu 3pPeKTUBHOCTH OM3HECA

AHallu3 ¥ pacueT OGM3HEC TOKAZATEIC . v uemererseeneeerserenee




[IoHaTHE M CYIIHOCTh AP PEKTUBHOCTH
Ou3Heca

P dexkTUBHOCTH OM3HECA — 3TO COOTHOIICHHUE PE3YJIbTaTa
nesTensHOCTH mpeanpusaTus (oObeMa Mposaxk) U 3aTpayeHHBIX
PECYPCOB: TPy COTPYAHUKOB, MHBECTUIIMH, ChIPHE, BPEMSI

MHeaxi::;M ynyHiienus OpraHusaumoHHas CTpyKTypa ‘
« »
= Mogenb npouecca (BPMN)
€PCUOHHOCTb :
BuaHec-npoueccos “V\e
o.\‘\e Moka3satenu aheKTUBHOCTH

(KPI)

PernameHT GusHec-npouecca

BU3HEC-
MPOLIECCHI

KOHTpOnb OTKNOHEeHWUI
No KNKYeBbIM
nokasatensm (KPI)

ABTOMaTU4eCKOe Ha3HayeHue
3afady ucnosnmtHuTenamMu

MoHuTOp Npoueccos YeTkoe cobniogeHre pernamexTa

OnepaTuBHbI KOHTPONb KoHTponb BpemeHu
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AHanu3 ¥ pacdyeT OU3HEC MOKa3areaeu

Cpennesspemennas croumoctb kanutana (WACC) —
pacxoj IJIs IpUBJIeueHNs KanuTana (COOCTBEHHBIN U 3a€MHBIIA)

EVA = IC * (ROI - WACC)

EVA — nokasarenp SKOHOMHYECKOW —JOOABIICHHOM
CTOMMOCTH;

IC — kamuran, norpadyeHHbIA Ha PA3BUTHE;

ROI — penrabensaocts 0T 006€MOB (PHHAHCHPOBAHMSI

WACC - J1adpble CpeAHEB3BEHNIEHHOH CTOMMOCTH

alinTajia
@ .




AHanu3 ¥ pacdyeT OU3HEC MOKa3areaeu

PaBHoueHHoe 3HaueHne EVA

EVA = NOPAT - IC*WACC

EVA — nmnokasarens OSKOHOMHYECKOH H00ABIIEHHOM
CTOMMOCTH;

NOPAT — pasmep uncroii onepanuoHHoi MpuObIIHN;

IC — kamwmran, norpadyeHHBIA Ha PA3BUTHE;

WACC - Jjadpble CcpeAHEB3BENIEHHOH CTOMMOCTH

alinTajia
(- )




Cnacubo 3a sBHuManme!




