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OnpegeneHne TepMnHa

Or'0 IIMKJIa ITpOeKTa ITo[Jpa3yMeBaeT I10/],
IIOCJIeI0OBATEe/IbHOCTE 3TallOB I10

OV MJ1eV KacaTeJIbHO
paBJIeHYeCcKoro Irporiecca. ’oib
IIOHATVS MOJKeT OBITh BbIpakeHa B CJIETYIOIIVIX
eHVISIX:

HEJIAET ITPOLOJIKUTEIIBHOCTD IIPOEKTA, HETKO
Ha4as J1aThl €0 Ha'dadJla V1 3aBEPIIIECHIIA,

JIeT JeTa/Ivi3/poBaTh IIPOLIecC peajiv3alium
3aMBbICJIa, pa30mBast ero Ha KOHKpeTHbIe (pas3bl;

m JIaeT BO3MOXXHOCTb YETKO OITpee/TUTh KOJIMYECTBO
3a/1eVICTBOBAHHOI'O IIepCcOHaJIa, a TAaK)ke HeoOXoaMble

pecypchl;

= obJrerdaer mporeaypy KOHTPOJIS.



U3HEeHHOoro LuKna

3all/i/i TOI'O WUIV WHOIO 3aMblCiIa
BOZICTBEHHOIO  IIpolecca  WIN
Ha IMPemIpuaTu  MOXHO
JIeJIOBaTeJIbHBIX MOMEHTOB.
CJICAYIOLIVEe  3Tallbl




Taguu XLl npoekTa

IPOVICXOLAT BBIABVDKEHME VeV, a TaKKe
KTHBIX JOKYMeHTOB. [ IponsBomurcs
AHVIe, a TAKKe MapKeTUHIOBbIe

AHIIPOBaHVIe - OITperie/IeHl e CPOKOB peain3ariim

SICIIA, PasziesieHye JaHHbIX IIPOIeccOB Ha KOHKPeTHBIe
bI, & TAaK)Ke HasHaUYeHVe VMCIIOJIHTeI IOV 1

eTCTBEHHBIX JINII.

| OJIHEHIE - HaulMHaeTCs Cpa3y e I10cjle TOTro, KaK ObUIn
VTR [eHbl IuiaHbl. [logpasymeBaeT peanmsaliio B II0JTHOM
o0beMe Bcex HaMeUeHHBIX TeVICTBUIL.

= 3aBeplleHue - aHaJIn3 [TOJIyYeHHbBIX JaHHbBIX 1 KOHTPOJIb Ha
ITpeIMEeT COOTBETCTBISA VX 3alUIaHVMPOBaHHBIM. [laHHas
00513aHHOCTB B OOJIBIIIMHCTBE C/TydyaeB Bo3/laraeTcs Ha
PYKOBOJICTBO.




da3bl UukKna

Th HeTbIpe OCHOBHbIE Cpa?)BI ZKVM3HEHHOI'O IIMKJIa

eJIIIIeCTBYIOIIIVe MHBECTUPOBAHUIO - 3TO
BapuaHTa ITPOeKTa, IIPOBeJIeHIe
pecoBaHHBIMM JIMIIaMU, a TaKXe

", [IOCPEeICTBOM KOTOPBIX OyeT
MBJICKATHCS KaIITaJl;

OCPeICTBEHHO MHBECTUPOBaHVe, KOT7ia [TOCPEeICTBOM
QK1 aKIMV VJIV APYTMX (PUHAHCOBBIX MHCTPYMEHTOB B
HM3ALMIO IIOCTYIIAIOT CPpeICTBa, HeOOXOIMBble 11
V3aLlV 3aMBICIIa;

yaTalys IIpoeKTa - 3TO II0JITHOMAacCIITaOHBIN
ITPOM3BOICTBEHHBINV ITPOIIeCC, KOTOPBIN ITPOBOAVTCS
9 COIJIaCHO 3apaHee pa3pa60TaHH0My IJIaHYy,

m llocjie MHBeCTUIIMOHHOe MCC/IeOBaHMe 3aK/TIOUaeTCs B
oLleHKe 3P (PEKTMBHOCTY [IeATEIbHOCTY, a TaKXe B
oIlpejiesIeHNI COOTBETCTBVIS II0JTyYeHHBIX Pe3yJIbTaTOB
ITpeiTriojlaraeMbIM.



COOEHHOCTM XU3HEeHHOro uukKna
npoekKTa

VIKJIBI ITPOEKTa, KaK y>Ke ObUIO CKa3aHO BBIIle, MOTYT OBIThH
VIBVITY QJIBHO C Y4eTOM CITel VKM TOro VIV HOTO

M He MeHee Bce OHM MMeIOT HeKOTOpble o01e

, a VIMEHHO:

HawnboJibIiiM KOJIMYecTBO 3aTpaT 1 IlepcoHarla, 3a/1eVICTBOBAHHOIO B
peassann IIpoeKTa, ABJIIeTcd B cepenyHe 1nkiia. Hauano v koHers
AHHOTO ITpollecca XapaKTepUsyIOTCs HEeBBICOKMMM II0Ka3aTeIISIMM.

da IIepBOM STalle Ha6J'IIO)IaeTC$[ HaMOOJIBIIINT YPOBEHD PVICKaA, a TaKKe
€yBEPEHHOCTN 11 COMHEHM I10 ITOBO/1Y YCIIETITHOTO MCXOHOa HeATEJIbHOCT.

HayvaJie )XM3HEeHHOTI O ITMKJIa IIPO€KTa YHaCTHVKM VMIMEIOT OI'POMHbIE
OSMO?’KHOCTW KaCaTeJIbHO BHECEHVA MISMEHEH V1 COBEPIIEHCTBOBAHVIA
eTOIVK TOCTVDKeHMS 11esIev. C TeueHIEM BpPEMEHN 5TO CTAaHOBUTCA
JIaTh BCe CJIOKHEeEe.




ackagHada Mmoaenb XU3HEHHOro
LiMKIa npoekTa

. Ha TO YTO XWM3HEHHbIe IIVKIIBbI )11 KaXKI0ro
SITOTO ITpO€KTa WiIM OpraHM3alMy MOIYT
CYIIEeCTBEHHO OTINMYaThCs, CYHIeCTBYIOT HeKOTOpPHIe
OOIIerIpuHATEIE MOJIe/IV, KOTOpPble MOTYT ITOCITY>XWUTh
)a30BO1 OCHOBOJ. OnHomn "3 CaMBbIX
aCITPOCTPAaHEHHBIX SBJIS€TCS BOIOIIaIHas, KOTopasd
OJpasyMeBaeT  IIOCJIeIOBaTeIbHOE€  BBIIIOJTHEHVE
JKITOTO 3aIJIaHMPOBAaHHOI'O JTEeVICTBI 141
XapaKTepu3yeTcs CIIeYIONTMMI OCOOEHHOCTSIMM




YeTKOI'O IUIaHa OeVICTBUI 110
TaBJICHHBIX 1IeJIeV;

KIOMY 10 OIIpe/IesIsIeTCs
JeJIeHHBIN I1ep b 3aJIa4, a TaKXKe
TeJIBHBIX K VICIIOJTHEHWIO PpadoT;

€HVie [IPOMEXYTOYHBIX (KOHTPOJIbHBIX)
B, Ha KOTOPBIX Oy1eT IPOBOOUTHCS
KOHTPOJIb 3a COOJIIOZIEHVIEM paHee
pa3pabOTaHHOIO IJIaHa.



CnuparnbHas Moaenb

BI ITPO€KTa, KOTOPhI€ OTJIMYAIOTCS [IVKIMYHOCTBIO,
IJIACHO CIIpasibHOM Moperv. Ha xaxxnom BuUTKe
MBHOCTB Pa3pabOTKV B COOTBETCTBUM C ee
OTJIMYaeTCs TeM, 4To IIpU ee pa3paboTKe o1Ha
IAVITCS PVICKOBOVI COCTABJIAIOIIIEVI, KOTOpast
eyIoIle IyHKTHI:

BAHHBIX 11 OITBITHBIX KaJIpOB;

O>XHOCTB BBIVITH 3a PpaMKV 6IOJ:L>K€Ta Win >Xe He YJIOKUTBCA B

HBbIe CPOKVI;
g aKTYaJIbHOCTV pa3paboTKM 3a BpeMs ee peasin3aliniy;
OMIMOCTB BHOCUTB MI3MEHEHWs B IIpoliecce ITPON3BOICTBa;

i, CBSI3aHHBIE C BHEITHMMM paKTopamu (mepedom ¢
KaMW, Mi3MeHeHVe PIHOYHOV CUTYyally 1 Tak jajiee);

eTCTBVIe ITPOV3BOACTBEHHOV MOIITHOCTV HEOOXOIVIMOMY
YPOBHIO;

= IIPOTMBOpeYNs B paboTe pasIMUHBIX [TOpasde/IeH.



CnupanbHaa moaenb




VIHKpeMeHTHaa moaernb

LIVIKJTBI ITPOEKTa MOTYT OBITH

BI C TOYKV 3peHVsI THKPEeMEeHTHO
omesu. Hanboriee akTyaTbHBIM 11 000CHOBAHHBIM ee
[10JIb30BaHMe OyIeT B TOM cilydae, KOoraa
elroJIaraeTcs CJI0KHas M MacITaOHas paboTa ¢
BIITIM KOJITYEeCTBOM YYaCTHMKOB. B manHOM

yae 00BbeMHBIV ITPOEKT pacwIleHseTcs Ha

JKECTBO MEJIKVX COCTABISIOINX, KOTOPbIE,




INbl )XM3HEHHOro LuKna
NpoekKTa

KJIBI IIPOEKTa XapaKTepU3YyIOTCA PALOM IIPVHIINIIOB, a

O IUIaHad, B KOTOPOM YETKO IIPOIIMCaHbl BCE BpEMEHHbIE
THVKV, a TaKJXKXe ITOKa3aTeJIl B LIT/ICppOBOM
10JDKHBI OBITD AOCTUTI'HYTBI 110 1ITOI'aM pa6OTBI,'

1 CICTeMa OTYETHOCTV, B COOTBETCTBUNM C

qiie CYICTeMBbI aHaJIV3a, B COOTBETCTBI C KOTOPOVI MOXET OBITh
O31pOBaHa Oyayliiast CUTyaLls, C 11eJIbI0 BHECEHVSI KOPPEKTUBOB;

Hy3alV JOJDKHA OBITh HajladKeHa CrcTeMa pearvipoBaHmsa Ha
BUJIEHHBIe CUTYall/V, YTOObI paboTa MoIJia ObITH HallpaBIeHa B



ep XU3HEHHOro LMKIa NpoeKkTa

aKTVIKe M3YYNUTh XM3HEHHBI ITVKII

ep - pa3paboTKa ¥ BBIITyCK HOBOM
a. Tak, Ha HAYaJILHOV CTaauUM
UThb CIIelyIollee:

PMyJIMpPOBaTh - IIOBBIIIIEHVIe OOBEMOB
aX, BBIXOJI Ha HOBBIE PbIHK;

H1ie [IPO0JIeMBI - aHaJIN3 y>Ke CYIIIeCTBYOIIVX
eVl I HyX]] [IoTpeOuTesien;

eHVe 11 KOPPEeKTMPOBKa IIpeCTaB/IeHHON

cocTaBJIeHVe IUIaHa, KOTOPBIV OyeT oTpaXkaTb
KOHKpeTHBIe CPOKI peasIn3aliii, Y4aCTHUKOB U
OTBETCTBEHHBIX JIVI], a TaK)Xe OIOJKeT [JaHHOIO
IIPOEeKTa.






