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6.1. CyliHOCTh MAPKETUHIOBOI'0
IJIAHMPOBAHUS




CYIIHOCTD IIVTAHUPOBAHUASA

[manupoBaHue cleayeT paccMaTpuBaTh Kak OJHY M3 (PyHKIHH
ynpaBieHus.  Cieayer  3aMeTHTh, 4YTO ATa  (PYHKIUS  SBJISCTCS
OCHOBOIIOJIararoiieH (r1aBHOM)

Ynpaenenue mapxemunzom  (pbIHOYHOU JESITEIBHOCTHIO (PUPMBbI)
OApa3yMeBaeT BO3JICHCTBHE HA YPOBEHB, BPEMS M XapaKTep CIpOca TaKHM
o0pa3oM, 4YTOOBI A3TO IOMOTAI0 AOCTHKEHMIO IeJie, CTOSIIUX Mepe/
(dbupMmoil.

OcylecTBIsIETCS 3TO BO3JCUCTBHE C IMOMOIIBI0 KOMILIEKCA PadOT IO
aHAJIM3Y, ITJIAHUPOBAHMIO, OpPraHU3allMd W KOHTPOIIO 3a MPOBEICHUEM
MeponpuaTuid ((GyHKIMU YIPaBICHUS TMPEACTABICHBI Ha CJICIYIOIIEM
clanmae)

Hcxonst ©3  KIACCMYECKOTO CcOocCTaBa (DYHKIMH  MEHEIKMEHTA,
yIPaBJICHUE MAPKETUHIOM JOJKHO MPEACTABIATH COOOM COBOKYHHOCTH
padoOT 10 MPOTrHO3UPOBAHUIO, TUIAHUPOBAHUIO, OPTaHU3AIUN U KOOPIUHAIINH,
pPEryJIUPOBAHUIO, KOHTPOJIIO, aHAIW3y M OLECHKE MOBEACHUS (PUPMBbI B
PBIHOYHBIX YCIOBUSIX.

Oovekmom yIOPaBICHUS MApPKETUHIOM CIIY)KUT JESATEIBHOCTH II0
CO3JIaHMIO Y MOAACPKAHUIO KOHKYPEHTHBIX ITO3UIMN Ha PhIHKE.
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OYHKINU YIIPABJIEHUSA

[ImannpoBaHME MAPKETUHTA SIBJISIETCS OCHOBOMOJIAraromien PyHKIuen
YIIPABIICHUS] MAPKETUHTOM.

/

3. Opranuzanus

JIlnanupoBanue

l.Ananu3 (n
MPOTHO3HPOBAHUE)

Mapkemunzogoe njiaHupoeanue TPEACTABISECT COOOH JIOTHYECKYIO
MOCJIE0BATEIILHOCTh JAEUCTBUM, 1I€JIbI0 KOTOPBIX SBISIETCS (HOPMYIUPOBAHHUE
MAPKETUHTOBBIX LEJIE€H OPraHU3alluy U IVIAHOB X JIOCTUKECHUS.
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CYIIHOCTD IIVTAHUPOBAHUASA

Wcxoas u3 K1accuuecKoro cocraBa (PyHKIMI MEHEIKMEHTa, YIpaBiICHUE
MApKETHHIOM JOJDKHO TNPEACTaBISATh CO0OM COBOKYMHOCTH padOT Mo
MPOTHO3UPOBAHMIO,  IJIAHUPOBAHWIO, OpraHM3alud W KOOPJWHAIIUH,
PEryJIUPOBAHMIO, KOHTPOJIIO, aHAJIW3y W OICGHKE IIOBEICHUS (QUPMBI B
PBIHOYHBIX yCIOBHUSIX.

Oovexkmom yUPABICHUS MAPKETUHIOM CIYXUT JAEATEIBHOCTH IO
CO3JIaHUIO U TTOAJACPKAHUIO0 KOHKYPEHTHBIX MO3UIIMA HA PHIHKE.

Mapkemunzoéoe naanuposanue TPEIACTABISECT COOOM JIOTHYECKYIO
MOCJIEA0OBATEIILHOCTD JCHCTBUH, LIEIBI0 KOTOPBIX SIBIIIETCS (POPMYIMPOBAHUE
MAPKETUHTOBBIX LEJICH OPTaHU3alUY U TNIAHOB X JTOCTUXKCHUS.

HHaHI/IPOBaHI/IC npearojaract aBa HAIIPABJICHUA: CTPATCITHYCCKOC U
OIICPATHBHOC IINIAHUPOBAHHC.

Cmpamezuueckuil mapKkemunz — aHAIUTUIECKUN TTPOLECC (MIOCTOSTHHBIN
aHaliu3 TOTpeOHOCTEN, pa3padoTka >(OPEKTUBHBIX TOBAPOB U CEPBUCA,
00€CIEeUNBAIOIIMX MPU3HAHUE IMOTPEOUTENIC W YCTOMYMBOE KOHKYPEHTHOE
IPEUMYIIECTBO), OPUEHTUPOBAHHBIN HA JIOJTOCPOUYHYIO IMEPCIICKTHURBY.

Onepamuensvtii  (TAaKTUYECKUN) MaApKemunz - aKTUBHBIA IIPOLIECC C
KPAaTKOCPOYHBIM TOPU30HTOM IIJIAHUPOBAHUS (OpraHu3aiys cObITa, IPOAaX U
MH(POPMAIMOHHOTO MPOJABHUKCHUS ).



JABA HAITPABJIEHUSA ITVTAHUPOBAHUA

1. CTPATEIT'MHYECKOE IINIAHUPOBAHME, pe3ynbTatoM KOTOPOTO
SABJISIETCSl CTPATErMUE€CKUN MapKETUHTOBBIN IJIaH 0€3 ACTaIbHOM MPOpabOTKU
3JIEMEHTOB, PACCUUTAHHBIM HA Iepuoy 3-3 JIET:

° 9T0 nmpooecc  YCTAHOBJICHHA H COXpPaHCHHUA  CTPATCTHYCCKOI'O
COOTBCTCTBHA MCXKIAY LHCKIMH W BO3MOXHOCTAMHU KOMIIAHHUH, C OI[HOI>'I
CTOPOHBI, 1 USMCHANOIIMNUMHACS BO3MOKXKHOCTAMU PbIHKA — C I[pYFOfI;

° CTpaTCFI/I‘ICCKOe IVIAHUPOBAHHUC ABJIACTCA (I)YHI[aMeHTOM HJIA OCTAJIbBHBIX
BHUJIOB INNIAHUPOBAHUA B KOMIIAHHNH.

CTpaTCFI/I‘—ICCKI/Iﬁ INIaH IIOMOIraCT KOMIIaHHMHN HMCIIOJIB30BATH B CBOHX
HHTCPCCAaX BOSMOKXHOCTH B IIOCTOAHHO H3MCHHIOH.[€I>1C5I Ccpcac.

2. OIIEPATUBHOE IIVIAHUPOBAHMUME, pe3ynpbraroM KOTOPOTO
ABIIIETCSA  OINECPATUBHBIM  IUIAH, MPOJODKUTEIBHOCTBIO J0 | ropa.
OneparuBHBIM  TUIaH  pa3pabaTbiBaeTCd B IENAX  KOHKPETH3AIUU
CTPATETUYECKOTO IJIaHA.

['ogoBoil miaH — 3TO KPATKOCPOUYHBIK IUIAH, ONUCHIBAKOIINKA TEKYIIYO
curyauuro. Llenn xoMmaHuu, CTparerurd Ha OPEACTOAMN TOJ, MPOrpamMmy
JEUCTBUI, OIOKET U (POPMBI KOHTPOJIA.



YPOBHU INIVTAHUPOBAHUASA

BoiienstoT Tpu YpOBHS IUIAHUPOBAHUSA: KOPNOPAMUBHLIU YPOBEHD,
yposeHv cmpameeudeckux ousnec-eounuy (CHE), naanuposarue Ha ypoeHe
onpeoenenHo2o mosapa.

Ha kopnopamusenom ypoeéne pPYyKOBOJCTBOM pEIIAETCS JIBa Kpyra
npoOJIEM: 60-nepabliX, KAKUMHU BHJIAMHU JIESITEIbHOCTU CIEIYET 3aHUMAaThCH,
YTOOBI YIOBIECTBOPUTHh MOTPEOHOCTH BAXKHBIX TPYIN MOTPEOUTEIICH, 60-
8MOpPbLX, KaK PANMOHAIBHO PACHPECIINTh PECYpPChl OpPraHU3ALMNU MEXKITY
STUMU BUJAMHU ACATCIBHOCTH JUISl IOCTUKEHHUS 1IEJIEH OpraHr3alHu.

Ha ypoene omoenvnvix CHE pyKOBOACTBO COCPEIOTOUYCHO HA MTPUHATHH
pellieHuii B JAHHOM BHJI€ OM3HEca, HampaBjeHus. Poib CTpaTerm4eckoro
MapKeTHHra - OO€CIEUYEHHUE JETaIbHOTO MOHHWMAHMS 3alpoOCOB pPhIHKA U
BBIOOP CPEACTB ISl UX YAOBICTBOPECHUS B KOHKPETHOM KOHKYPEHTHOM cpejie,
IIOMCK BHEIIHUX W BHYTPEHHUX HCTOYHUKOB JIOCTHKCHHUS KOHKYPEHTHBIX
MIPEUMYIILIECTB.

YOpaBieHUE Ha ypoeHe OnpeoeeHH020 npoodykma (moeapa)
COCPEIOTOYECHO Ha IMPUHATHHM PAlMOHAIBHBIX PEHICHUM IO KOMILIEKCY
MapKeTHHra (MpoayKT, 1IeHa, pacipeesieHue, IPOABUKCHHUE)
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6.2. IIpouecc crparern4yeckoro
IJIAHMPOBAHUS




INPOLECC CTPATEITHTYECKOI'O IINTAHUPOBAHUSA

HJIaHI/IpOBaHI/Ie HAYMHACTCA C OIIPEaACJaCHUS I7100aJJbHbIX He.HEi/i 4
MHUCCHUU KOMIIaHUMU.

CoOupaercss mnojiHass WH(pOpPMAIMs O BHYTPEHHEM W BHEIIHEW Cpelie
OpraHu3aliy U MPOBOAUTCH CTPATEITHYEeCKUM aHAJIU3.

DopmynupyroTca 00J€€ KOHKPETHbIE HeJIN.

DopMyJIMPYIOTCH CTPATErvM, T.€. BBICIIEE PYKOBOJACTBO PEIIAET, KAKUMU
KOHKPETHO BUJAMU JICATEILHOCTH U TOBAPAMHM CJICAYET 3aHUMAThCS, KaKy0
MOJJICPKKY KOKIOMY M3 HUX CIEIYET MPEIOCTaBUTh.

PazpabarbiBaercst  mporpamMma. Jlamee B KaxJIOM NOAPa3ACICHUH,
OTBEYAIOIIIEM 3a OIPEICICHHBIM TOBAP, OCYILIECTBISACTCSA ICTAIU3ALIUS
3TOI0 HarpaslicHUuA. Kaxaoe MeponpusiTUE OJDKHO COIPOBOXKAATHCA
pacueTramMu €ro InpeanojgaraeMon 3PHEeKTUBHOCTH

Pea.ﬂmaunﬂ crparermm Impcanojgaract OpraHu3anuro  HMCIIOJIHCHUSA
IIJIAHOB.

OOparHasi CBfI3b M KOHTPOJb. Pa3paboTka CHCTEMBI OTCIICKUBAHUSA
MIPOMEKYTOUHBIX PE3YJBTATOB W KOHTPOJISI W3MEHCHUHW B MHUKPO- U
MaKpocpe/e.
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1. ONPEJEJEHUE INTOBAJIBHBIX IIEJIEM 1 MUCCHUH

Ha  manHoM »9rane  Qopmynupyercss  MHUCCHUS  KOMIIAHWH,
OMPENCISIOTCA KOPIIOPATUBHBIC 1IEIIH U NPUOPUTETHHIE LIEJIEBBIE PHIHKU,
Ha KOTOPBIX KOMIIAHUSI CMOXET pEaan30Barb CBOU KOHKYPEHTHBIE
IPEUMYIIECTBA.

Henu npeonpuamusn - 3T0 ONMCAHUE KOHEUYHBIX U MTPOMEKYTOUHBIX
COCTOSTHUW NIPEANPUATHUS B XOJI€ pean3alui CTPaTeruu

Muccus - 3TO COBOKYMHOCTh OOIIMX YCTAaHOBOK W IPHHIIUIIOB,
ONpPEACIAIONINX MPEAHA3HAYEHUE WU POJIb MPEANPUATHAS B OOIIECTBE,

B3aUMOOTHOIIICHMS C IPYTUMU COIHATbHO-IKOHOMHYECKUMHU
CyObEKTaMH.

Copnep:xaHre MUCCHM ONPENEISIETCA UCXOMS U3 CIIEIYIOIIETO:
*  MPOCTOTa OMPEACITICHHUS,
e ynoOHas jist BocnpusaTus GopMma,

* HAJIMYUE YETKOrO OTBETa Ha BOMPOC O TOM, MOYEMY IOTPEOUTETU
OyIlyT MOKyIaTh OPOJYKT JAHHOW OpraHu3allyH.

OcHOBa MUCCHH — YAOBJIETBOPEHHUE 3aIIPOCOB MOTPEOUTETEN.



1. ONPEJEJEHUE INTOBAJIBHBIX IIEJIEM 1 MUCCHUH

IIpenna3zHaueHUE MUCCUN COCTOUT B PEIIEHUHN CIICAYIOIINX 3a]1a4:
e 000CHOBaHME CMbICJIA CYILIECTBOBAHUS KOMIIAHUH;
*  ONpEIeJICHUE BUIA ACSITEIIbHOCTH KOMIIAHUU U €€ PECYPCOB;
e onpeaenaceHue 0a3pl a1 HOPMYIUPOBAHMS LICICH KOMITAHUH;
e  OIPEACIICHUE KOHKYPEHTHOIO IPEUMYINECTBA KOMITIAaHWH;
*  CONIACOBAHUE MHTEPECOB JIUIl, B3AUMOJICHCTBYIOIUX C KOMITAHUEW;
* (opMHPOBAHUE U YKPEIJICHUE KOPIOPATUBHOM KYJBTYPbl KOMIIAHUHU.

Muccus MoxkeT GOopMyIHPOBATHCI B BUAC OJHOTO, ABYX IPEIT0KCHHUIH
U B BUJE OOBEMHOIO MPOTPAMMHOIO 3asBJICHHS PYKOBOJICTBA, B KOTOPOM
OTPAXKAKOTCA KAaK XapaKTEPUCTUKHA KOMIIAHWMHW, TAaK W BO3MOXKHOCTHU
COIVIACOBAHMS LIEHHOCTEW 3aMHTEPECOBAHHBIX IPYIIIL.

Kak muccus, Tak W [eIu OpraHu3aiuyd pa3padaThIBAlOTCA BBICIINM
3BEHOM DpPYKOBOJICTBA, a HE OTAEJIOM MAapKeTMHIra B  Ipouecce
MApPKETUHTOBOIO TJIAaHUPOBaHUs. Llenn MapkeTuHra nOJKHBI COOTHOCUTBCS C
KOPIIOPATUBHBIMU LETAMU



2. CTPATETHTYECKUU AHAJIN3

[Ipu pa3paboTke CTparerud HEOOXOJMM aHaW3 BHYTPECHHEH W BHEIIHEH
Cpelibl KOMIIAHUU — CHIPAMEZUYEeCKUI AHAIU3, KOTOPBIU SIBIISIETCS OTIIPABHOU
TOYKOM (POPMHUPOBAHUS CTPATErMUECKOTO IIJIaHa. .

Crparerndecknii aHaIu3 BKJIIFOYAET:
 OrpacieBout aHaIU3;
 KOHKYpEHTHBIN aHAJIN3;

e CuTyallMOHHBIN aHAJIU3.

Ompacnesou u KOHKYPEHMHbIU aHAAU3 WCIONB3YIOTCA 014 AHAAU3A
eHewH el cumyayuu (MaKkpooxkpyycenus) xomnann. CumyayuoHHblU aHAIU3
KacaeTcsl OJIMKAUIIEro OKPYKEHUS (PUPMBI (MUKDPOOKPYHCEHUS).

O0s13aTeNIbHONM KyJbMUHALMEN (3aBEPIIAIOIIAM 3TAIIOM) CTPAaTErn4eCKOro
aHanu3a sABjsgerca npopeacaue SWOT-ananus.

Bribop crparerum onpenensierca JABYyMS MOMEHTaAMU: B60-NEpBbIX,
XapakTep W CTPYKTypa OTpaciii, B KOTOPOM ACHCTBYET (PUpMa, 80-6mopblx,
MO3HULMS, KOTOPYIO (pupMa 3aHUMAET B IIpejiesax OTPaciiy.



SWOT-AHAJIN3

OnpauM u3 3G (PEKTUBHBIX HHCTPYMEHTOB CTPATErHUe€CKOro MapKEeTHHIa
aBisiercss SWOT-ananu3. C ero noMoIp0 MEHEIKEPHI PE3IOMUPYIOT BCHO
aHAJIMTUYECKYI0 HH(MOPMAIIUIO, MPEACTABIASA €€ B JaKOHUYHOM (hopMme.

SWOT-ananuz no3BOJISIET BBIABUTh BHYTPEHHHUE CHUJIbHBIE U Cjalble
CTOpOHBI opranuzanuu (strength, weakness) u BHEIIHHE BO3MOXHOCTH U
yIpo3bl (opportunities, threats).

[Tpouenypa SWOT coCTOUT U3 HECKOJIBKUX 3TAIOB:

e ®opmynupytorcsi (HakTOphl OIEHKM BHEIIHEH W BHYTPEHHEH Cpeibl
(bUpMBI, BBIACISAIOTCS HanboJjiee 3HaYMMbI€ (DAKTOPHI.

o  dopmynupyeTcs U aHATU3UPYETCS NePEeUCHb BO3MOXKHOCTEM U yIpo3.
e Cocrapnsercs Mmarpuna SWOT.
o  DopMynIUPYIOTCA KIHOUYEBbIE (DAKTOPHI MATPHUIILI.

e  @OpMYIUPYIOTCS LIEAUA PA3BUTHA.



®OPMHUPOBAHUE CITUCKA ®AKTOPOB BHYTPEHHEM
CPEJIbI

BHYTPEHHAA CPEJIA

MapkeTuHr DuHAHCBI Ilpouzsoacrso Opraguzanus
- KauecTro —e YpOREIIb —e YPOBIL e Opranuzaliy-
OpPOTYKIIFU NpUOELIFHOCTH HITOKP OHHas
CIPYKTYpa
—® AccopruMcHT [ Punaricoras e CocrosHue
CTabUIIBHOCTE MPOU3ROICT- DopMEI
—e PeiHOUHAag BCHHBIX e KOHTPOJIS
nons —o Llcua MOLLHOCTE]
D hibeKTUBHOCTE AKLUH Kranuqukauus
K ooimrrxermis — BosmokHoCTh —® OEpCoHama
CBOEBPEMEHHLIX
-8 [13BeCcTHOCTS 110 CTABOK
MapPKU
1 ] —® KarecTBo
—e Cepruc /s obopyiroBaHus
KIUCHTOR e
POUZBOUCTBCH-
8 JO(OEKTURITOCTT, ITLIE U3JISPIKKHU
padoreL
COLITOBHKOR —® PenepBbl 11poU3-
e MK BOICTBCIIILIX
OPraHU3aAL UM MOLULHOCTCH
—® HUcnoanzopanue
C OBP CMCHHBIX

TEXITOJIOCUH 4

A
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OOPMHUPOBAHUE CIIUCKA ®PAKTOPOB BHEIIIHEMN

CPE/bI
BHEWHAA CPEAA
Cipoc Komxyperrms Pecypcebl | Makpodakropsl
~e [lorcHiuan | YpoBcHB e JlocTynHOCTE |e TceMIBL
PbLIHKH PBIHOYHOM CBIPBEBBIX upIIUUH
KOHIICHTPAIIUA pecypcoB
-® J[tHaMuKa  fe Crelens -8 3aKOHOJATEIEHOE
TABICHUA
—8 X apakTep - [InirecTrmmoras
cnpoca —® CiL1a IPUBICKATCIBHOCTD
MAPOK OTpacnu

KOHKYPEHTOB




BHyTpenHnsis cpeaa

I —

MATPUIIA SWOT-AHAJIN3A

BHemnsisg cpena

IS
2,
3.

BosmoxkuocTH Yrposol
(opportunities) (threats)
i 1.
0. 2,
3. 0L
Cuiabusie CTOPOHBI
(strength) Mone [Tone
;. CUB cny
8.
Ciabbre cToponsl
(weaknesses) Mone Mone
CJIB Cay




MATPUILIA SWOT-AHAJIN3A

Ha xkaxnaom w3 mnomen marpuiel SWOT-anHanu3a paccMarpuBaroTCs
BO3MOXKHBIE ITAPHBIE KOMOWHAIWH.

s map moms CUB pa3pabarbiBaeTCsi CTpaTerus Mo HCIIOIb30BaHUIO
CWIbHBIX CTOPOH C HCIIOJb30BAHUEM BO3MOXHOCTEH, IIOJNYUYEHHBIX U3
BHEIIIHEN CPEIBL.

Hna map mons CJIB crpareruss mnpemnyCMarpuBaeT HCIIOJIb30BAHUE
BO3MOXKHOCTEM CpEJIbI ISl IPEOJOJICHUSI C1a0bIX CTOPOH OpraHU3allyH.

Hna map nonst CUY crparerust mpeanosiaracT uCIojab30BAHUE CUIIbHBIX
CTOPOH JIJI1 HEUTPAIIU3ALMH YTPO3.

Hnss map nonst CJIY pa3pabarbiBaeTCsi CTPATETHS, IO3BOJISIONIAS
YCTPAHUTH CJIA0BIE CTOPOHBI U MONBITATHCA NPEAOTBPATUTH YTPO3Y.

Pesynerarom SWOT-anann3a BII€TCS CUCTEMHOE ONTUCAHUE CUTYAIlHH,
Ha 0a3e KOTOpOro MOTYT ONPEIACNISIThCS CTPaTeru, KPaTKOCPOUHBIE
MApKETUHTOBbIE M (DUHAHCOBBIEC LIEIU PEATTPUITHUS .



MOAEJIb ITATU CUJI M. IIOPTEPA

2.¥rposa npuxojga
HOBBIX KOHKYDPECHTOB

'

0

5. B03MOKHOCTS 1 Konkypenuus 4. B03MOKHOCTS
TaBJaCHUA - MCK Y JaBJACHUA
O CTOPOHBI ACHCTBYH [ HM I CO CTOPOHBbI
MOCTAB I HEKOB Gpupmamn - mokymareaei

!

3. ¥rposa }

TOBAPOB-3AMEHUTEEH
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MOAEJIb ITATU CUJI M. IIOPTEPA

CormacHo uccinenoanusiM M. [loprepa cocTosiHME KOHKYPEHTHOM CPEbI
Ha PBIHKE XapPaKTEPU3IYETCSA IISThIO CUIIAMU:

*CONIEPHUYECTBO CPEAU MPUCYTCTBYIOMIUX (DUPM HA PHIHKE;
*yIpo3a MOSIBJICHUS HOBBIX KOHKYPEHTOB;

*KOHKYPEHITUS CPEIU TOBAPOB-3aMEHUTENEH (CYOCTUTYTOB);
*PBIHOYHOE BIIUSHUE MMOKYTIATEIICH;

*PBIHOYHOE BIIMSHUE MOCTABIIUKOB.

Mooenv namu cun NPEACTABISAECT B3aMMOJICHCTBUE MATH KOHKYPEHTHBIX
CUJI: KOHKYPEHTBI, IOTCHIUAIbHbIC YYACTHUKH pPBbIHKA, CYOCTUTYTHI,
MOKYTaTEJIX U TTOCTABIIUKH.

JIBe MEpBBIX CUJIBI COCTABIISIOT MPSMYIO YIrpo3y, a JBE MOCICAHUE —
KOCBECHHYIO yIPO3Y, 3aBUCAIIYIO0 OT CIOCOOHOCTH JUKTOBATh CBOU YCJIOBHSI.
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KAPTDBI CTPATEITHYECKHUX I'PYIIII

Kommanus, neilcTByroIIas Ha pPhIHKE, KaK MPaBUJIO, padOTAET B OKPYKECHUU
Apyrux (pupM, MPOU3BOMAIINX WU MPOAAIOINIUX AHAJIOTHYHYHO MpOAYKUMIo. [[s
TOTO, YTOOBI YCHEHIHO KOHKYPHUPOBAaTh C HHUMH, CJIEAYET IPOBECTU aHAJU3
KOHKYPEHTHOM CpEJibl, BBISIBUTh OCHOBHBIX KOHKYPEHTOB, U3YUHUTh UX CHJIbHBIC U
cia0ble CTOPOHBI, MOHATh KaK OHHW BOCIPUHUMAIOTCS KJIMEHTaMHU, OIPEICIINTh
KOHKYPEHTHBIE MMO3UIINH, & TAKKE TPUMEHAEMbIE CTPATETHM.

OPDEKTUBHBIM HHCTPYMEHTOM HCCJICIOBAHUS MPUPOJLI KOHKYPEHTHOM
OOpbOBI SBISIOTCS ~ KApMibl CHIPAMEZUUECKUX 2ZPYNH, KOTOPbIE MOMOTaroT
OLICHUTH PBIHOYHBIE MO3UIIUN KOHKYPEHTOB.

YT100BI OpraHu30BaTh yCIEIIHYI0 00phOy C KOHKypeHTaMU U 3(P(DEKTUBHYIO
000pOHY CBOHUX pyOekeld KOMHIaHMS OOJDKHA 3HATh OTBETHI Ha CJCAYIOIINE
BOIIPOCHI:

KTO siBI€TCA €€ KOHKypeHTaMu !

B yem 3akimrouaercsa ux crparerus?

KakoBrsl nx 1ienn?

B 4eM coCToAT uX CHIIbHBIEC U CJ1a0ble CTOPOHBI?

SNk W=

Kak oHM pearupyroT Ha pa3IudHbIe MPUEMbl KOHKYPEHTHON OOpHOBI?



CTPATEI MYECKMUE I'PYIIIIbI KOHKYPEHTOB
B IOBEJIMPHOM BU3HECE
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Cpennni

YPOBEHL UEH
Hwskui
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Vikni Cpennnii [Mupoxnii
ANAMMASOH ACCOPTUMEHTA
1 - pupMBI U3rOTOBUTENHN IOBEIUPHBIX U3ACITUN 110 UHAUBUAYIHHBIM 3aKa3aMm; 2
- MarasuHbl IOBEJIUPHBIX M3JEIUA O0COOOro KayecTBa; 3 - MNPECTHKHBIE (DUPMBI
PO3HUYHOMN TOProBiH; 4 - PUPMBI, TOPTYIOIIME B KPEIUT; S - MPOJaxKa U3AEIUN 10
Karajoram; 6 - GUpPMbI, TOPTYIOIIKE 110 [IEHAM HUXE CPETHUX.
4#
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KAPTDBI CTPATETHYECKHUX I'PYIIII

YT100BI MOCTPOUTH KAPTY CTPATETUUECKUX TPYIIT, HEOOXOIUMO:

1.YcTaHOBUTH BECh MHUANA30H XapaKTEPUCTHUK, OTIIMYAIONIMX KOMIIAaHUU
Ipyr oT napyra. HawOosiee TUNMHWYHBIE pa3auyuus MEXIy (upmMaMu OJHOU
OTpaciu: COOTHOIIEHHUE «II€HA - YPOBEHb KauyecTBa» (BBICOKHM, CPEIHUI,
HU3KUI), reorpaduueckoe pacnpeaeacHue (JIOKaaIbHOE, PErHOHAIBHOE,
HallMOHAJIBHOE,  IJI00AJbHOE), CTENEHb  BEPTUKAJIBHOW  HMHTErpalvu
(OTCYTCTBME, 4YacTHU4HAs, IOJHAsI), HCHOJIb30BAaHUE PACHPEICIUTEIbHBIX
KaHaJIOB (OJIUH, HECKOJILKO, MHOTO), CTEIIEHb MPEI0CTABISEMBbIX yCayr (0e3
YCIIyT, OTPAaHUYECHHBIC YCIYTH, ITOJHBIA CEPBHUC).

2. Hanectn ¢upmbl Ha JBYXIEPEMEHHYIO KapTy, HCHOJIB3YS MapHOE
COOTHOIIICHUE PA3JIMYHBIX TEPEMEHHBIX

3. Kommanum, mnomaBmIME TPUMEPHO B OIHO CTPATETUUYECKOE
MPOCTPAHCTBO, OOBEIMHUTH B OJJHY CTPATETHYECKYIO TPYIIITY.

4. HapucoBaTb OKpPY>KHOCTH BOKPYTI KaXKJIOW CTPATEruyeCKOil TPYIIIbI,
KOTOpBIE€ JIOJKHBI OBITh MO JUAMETPY MPONOPHHOHATBHBI BEJIUYHHE JTOTU
3TOM Tpynmnbl B OOIIEH BEJIMYMHE NOpoJaxk oTpaciu. Hanbosee octpas
KOHKYPEHIIUSI MEXIY YYaCTHUKAMH OJTHOW CTPATErHY€CKON IPYTIIIHI.



3. POPMHUPOBAHUE KOHKPETHbBIX IIEJEA

[locne mpoBeneHHs CTPATETUYECKOTO aHalvW3a MOMXKHO KOHKPETHU3UPOBATh
I7100aJIbHBIC 1ETU MPEANPUSTHS.

OOmmiass 1enp opraHu3alyu  ABIsSETCS 0a30d sl pa3pabOTKU  Lieien
MOJIPA3JICTICHHUM.

Ecim 1enu sBASIOTCS ONHMCAaHUEM KOHEYHBIX M MPOMEKYTOYHBIX COCTOSIHUI
NPEANPUATHS B XOJI€ pealiM3alliyd CTpPaTeruu, TO 3ada4yu - KOHKPETHU3alUEeH
IEJICH TNPEeANpUATHS MPUMEHUTEIBHO K Pa3JIMYHBIM HANpaBICHUAM €ro
JESITeIbHOCTH.

JlaHHass wMonaenp yHnopsAAOYEHUS LEJIeW TIOJlydusia Ha3BaHUE «oepesa
oekomnozuyuity. llpouenypa moCTpOCHUS «IEPEBa» COCTOUT U3 CIEIYIOIIUX
3TaIoOB:

- (hbopMyIMpOBKa OOIIEH LIEH;

- OIPEICIICHUE LIEJIEN 10 KAXKION «BETBW.

D@OopMHUPOBAHUE  KAXKJOTO  MOCIEAYIOIIEr0  YPOBHS  OOECIeuHBaeT
JTOCTHKEHHUE 1IEIN TPEAbIAyIero. KoimyecTBo «BETBEM» NEKOMITO3UIIMN 3aBUCUT

OT OpPraHM3allMOHHON CTPYKTYpHI Npeanpusatus. Yem clokHee CTPYKTypa, TeM
00JIBIIIE YPOBHEHW JEKOMIIO3UIIHH.

Ha mpakTuke 4acTo MCHONB3YIOT CIEAYIOLIMKA BHUJ «JIEPEBa» LEICH: LIEb
OpraHM3allMd — IHead OM3HEeCOB — (DYHKIMOHAJIbHBIC IICIM IIOJAPA3JACIICHUN —
OIIEPATUBHbLIC 1ICJIH.



UEPAPXUS LIEJEHU — « IEPEBO LIEJIEN»

OGmas uc.ib apraHu3auuu

v

v

v

v

MapkeTHHIOBBI€ IIpoH3BoOICTBCHHBIC OprannzannoHHbIe DunANCcoRbIe
IeJIn: meJiu: meJIn: HeJaM:

- OOBCM TIPOTAK; - 0OeclIedeHUE - BHCIPUTH BCE BLITIIENEPE-

- 1014 PBIHKA, 3ANTAHUPOBAH- CUCTCMY THCTIETTILIE TIETN

- pazpaborka noro o0Lema YIPABICHMsI B CTOMMOCTHOM
HOBbIX TMPOHUIROJICTBA] LPOCKTAMM, BEIPAXCHULI:
CEIMEHTOB, - BESIPHTL - OpraHU30BaTh - BAllOBad H

- YRCITUYEITHE HOBYIO padoTy MeXYIIK- YHCTAs LIPUOBLIL;
KOJTUYECTRA TCXHOTIOTUIO TTUOTTANLITLIX - PEHTADENLHOCTD,
KIUECHTOB KOMAaH; PO,

- YBCIHUYHUTE LITAT
OTACHA
MAPKCTUHLA.

P
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4. DOPMUPOBAHUE CTPATEI' AN

Llenpro cTpaTernuecKoro IIAaHUPOBAHUS ABJISIETCA aIaNlTaAlUs IPEATIPUATHS K
IPOTHO3UPYEMBIM H3MEHEHUSIM BHEIIHEW Cpeabl, MAOCTHXKEHUE HAJIEKHOU
MO3UIIUM Ha PhIHKE, 00eCTIeYrBaroIleii PUHAHCOBYIO YCTOMUMBOCTDL MPEANPUSTHUS
B YCJIOBUSIX KOHKYPEHIIUH.

Cmpamezus npeonpusamus — 3TO COBOKYIHOCTh B3aHUMOCBSI3aHHBIX
pelICHUN, ONMpEeACISIONINX IPUOPUTETHBIC HaIpaBiICHUS (PYHKIIMOHUPOBAHUS
Ou3Heca, KOTOPBIE€ JOJKHBI YKPENHUTh MOJIOKEHHE KOMIAHUM Ha pPBIHKE U
00€CIeunTh JOCTHXKEHHE MIOOATBHBIX IIEJICH

Crpareruss nOpeanpusTus — OTO HE (YHKIMS BpeMeHU, a (QyHKIUA
HAIpaBJICHUS.

Wcxonst 13 HMMEIOIIUXCS PECYpCOB, KOMIAHMS BBIOMpAET  KJrouegsoe
Hanpaejenue U3 TPEX aIbTCPHATUBHBIX:

e Pazeumue duzneca (HacTynarejibHOC)
e Coxpanenue cyuiecmeyrouieco nonodcenus (000pOHUTEIBHOEC)

e (Ceéepmuieanue oeamenvnocmu (yXo, JUKBUAIAIINS)



S. PASPABOTKA IMNPOTI'PAMMBbBbI MAPKETHUHTA

Mapkemunzosean npozpamma TPEACTABIACT COOOM KOMILICKC
AJIEMEHTOB: MPOJYKT, II€HA, PACIpPEICICHUE U TPOJBUKECHHUE, - KOTOPBIN
yKa3bIBACTCA IS KQXKJIOT0 1IEJIEBOI0 CErMEHTA.

P€3y.]'II)TaTOM MApPKCTUHI'OBOI'O INIAHUPOBAHUA ABJIACTCA AOKYMCHT —
IJIaH MAapKCTHUHI'A.

JIOKYMEHT CTpaTerunyeCcKoro niaHa MapKemuHn2a BKIOYaeT:
*  PesroMe (KpaTKuii 0030p IpoeKTa)
e Ilenu (MHUCCHS OpraHM3allUM, €€ LIEIU U [EJIU MO0 TPyMIaM IPOAyKTOB)

« Onucanue npoaykra/pelHKa (0030p pBIHKA, aCCOPTUMEHTHAas
MOJIMTHKA, PE3IOME MPOJIaXK)

e SWOT-ananu3
OcHoBHO# aHanIu3 (Cpelibl, MOTPEOUTENEH U KOHKYPEHTOB)

e Crparerun (LIeJICBOM  PBIHOK, KOHKYPEHTHOE IMPEHUMYIIECTRBO,
ITO3UIHS)

 IIporHo3 (oxxumaeMblii 00beM COBITA)

e  MapKeTHHI-MHKC, 33/1a4l U 00s3aHHOCTHU
bromxker

. BriBoabl

e IIpunoxenue



S. PASPABOTKA IMNPOTI'PAMMBbBbI MAPKETHUHTA

brooswcem mapremunza — pasfen IJIaHA MapPKETUHIA, B KOTOPOM
HaXoIAT OTPAXEHUE BCE paACXOJbl HA MAapPKETUHI, IPOTHO3UPYEMBIE
BEJIMYMHBI JJOXOJIOB U MPUOBLIH.

OO0s13aTeIbHBIMU pa3AeiaaMu OIOIKETa MAPKETUHTA SIBJISFOTCS:
» [Ipocno3zupyemviii 00x00 0m nPOOas;ic
*  Bepoamuble npouz8o00cmeeHHble U30EPHCKU
*  CymmapHvie 3ampambl BKIOYAIOT:

- 3arparbl Ha MapKeTHHT (pekjiama, OpraHu3alus MNPOAaX, YINAaKOBKa,
3apaboTHasg IjlaTa COTPYOHHKOB MAapKETHHTOBEIX CIIYKO, CTOMMOCTD
uHGbOpPMAIUH U T.]I.)

- Jlpyrue 3arparsl
*  Yucmulii 00x00

6. PEAJIU3ALINA CTPATEI' U

Crparermyeckuil IJIaH OOBIYHO MEpPEeCMaTPUBACTCS M yTOUYHSETCS
€XEroJlHO0, a Ha €ro OCHOBE pa3padaThIBacTCs rOAOBOM MaH. B mimanax
OTPaXKE€HBbI CPOKH W OTBETCTBEHHBIE 3a peaiM3allMi0 3alIaHUPOBAHHBIX
MEPONPUSATHUM. 42




7. OBPATHAS CBsA3b U KOHTPOJIb

OO0s3aTeIbHOM COCTABIISIONICH TJIAHUPOBAHUS SIBISIETCA KOHTPOJIb,
CYIIHOCTb KOTOPOT'O 3aKJIFOYATCS B OLICHKE PE3YJIBTATOB pealn3allun
MapKETUHIOBOIO IIJIaHa C LEIbI0 pa3paO0TKU U MIPUHSATHUS MEP 10 UCIIPABICHUIO
He KeJIaTeJIbHBIX MOCJICACTBUN.

BBII[CJ'I}IIOT TPpHU BUAA KOHTPOJIA:

Konmponb 20006bix nianoe, BKIOYAKOIINN OLEHKY U KOPPEKTUPOBKY
OCHOBHBIX TEXHUKO-3KOHOMUYECKHUX MOKa3aTelIeH;

Konmponb npubsiibnocmu, NpeCTaBISIIONMN COOON OLICHKY U
KOPPEKTHUPOBKY C 1EJIbI0 00€CIeUeHUs TPUOBLILHOCTH PA3JIMYHBIX IIPOAYKTOB,
IPYHII OTPEOUTENEH, KAHATIOB pACIIPEICICHHUS, NEeITeIbHOCTH Ha Pa3HbIX
PBIHKAX;

Cmpamezuueckuit KOHmMpob, IPEANIOIAralOMNN aHaanu3 YPHEKTUBHOCTH
MapKETHHTa B 1I€JIOM C HCIOJIb30BAaHUEM METO/IOB ayJUTa.

Ayoum mapxemunza — CACTEMaTU4YeCKas, HE3aBUCUMAas U IEPUONYECKas
IIPOBEPKA BHEIITHEN CPEIIbl MAPKETUHTA, IIEJIEW, CTPATETUX U OTJIEIbHBIX BUIOB
MAapKETUHIOBOM NEATEIILHOCTH JIJIsI OPTAaHU3AIMK B IIEJIOM WJIM JIJISL OTJIEIbHBIX
XO35ICTBEHHBIX €IUHUIL.



6.3. CucremMma MapKeTHHIOBbIX
crparerum




Crparerii MapKETHHIa MPEACTABIISIOT COOOM CIIOCOO JCMCTBUS IIO
OOCTHDKCHUMH MapKETUHIOBBIX Iieiaek. Pa3inmyaroT MapKETUHIOBBIE CTpPATErHH,
pazpabarbIBaeMble MPEANPUITAEM Ha TPEX YPOBHSAX:

e Kopnoparuuom
e @MYHKINOHAJIBHOM
* HHcTpyMeHTAIbHOM

Bb100p OCHOBHOI'O CTPATErN4e€CKOro HaAIpaBJIeHHUS

B Hawane (QopmMuUpOBaHUS ~ CTPATETUU  ONPEOensAemcs  OCHOBHOE
cmpamezuueckoe HanpaeieHue o00wux oOelucmeull KOMRAHUU W3 mpex
npeonazaemvix:

1. Pazeumue 6usneca (HaCTyNareJIbHOE)
2. Coxpanenue cywiecmeyouiezo nonodxicenus (00O0OpOHUTEIBHOEC)
3. Ceepmuiganue oeamenbHocmu (yXom, TUKBUIALIMS)

BbIOpaHHOE CTpaTErnyecKOe HAIMPABICHUE OINPENEIACT COACPKAHUE BCEX
MOCJEAYIOIINX CTPATETUM.
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CHCTEMA MAPKETHHTOBEIX CTPATETHH

Kopnoparnsusiii
YPOBeHb

® yAROHOHAALHBI i
YPOBeHb

- KOHKypeHm Hbl e
CTpaTerun

- ¢TpaTernn
pocma

-nopmersHue
CTpaTerun

-¢TpaTernn
cecmenmanny
-CTpAaTerum nosu-
HHOHUDPOGAHUA

-CTpaTernn
MAPpKeMUHA

HacrpymenTaabnbl i
YPOBeHb

-npoOyKmM o6sie
CTpaTernm

- yeHosu e
CTpaTernm

-cTpaTerun
pacnpedereHua

-CcTpaTernn
HPpOOGHINC eHUAR

[Iaad meponpuATai

JaTparnl




I. KOPIIOPATUBHBbBIE CTPATET'UA

KOPIMOPATUBHBIE CTPATEI'A ONIPELIEISAIOT croco0
B3aUMOJICICTBUSL ~ C PBIHKOM, NYTH JIYYIIETO MCIIOJIb30BAHUSA PECYPCOB
NPEANPUATHAS 11 YIOBJIETBOPEHUS HYXKJ PHIHKA W COIVIACOBAaHUS IMOTEHIAAIA
OPEANPUSITUS C €r0 TPEOOBAHUSIMH.

MOXHO BBIAEIUTL mpu 2pynnsl MAPKETUHIOBBIX CTPATeTUd  Ha
KOPIIOPAaTUBHOM YPOBHE:

1.1. Konkypenmuvle cmpamezuu OIPEACIAI0, KaKUM 00pa3oM MOXKHO
00€CIeUnTh MPEANPUATHIO KOHKYPEHTHBIE IMPEUMYIIECTBA Ha PBIHKE C TOUYKHU
3peHusl OOJIBIIEr0 IMPUBJICUCHUS IMOTCHUMAJbHBIX MOTPEOUTEICH M KaKyro
MOJIUTHUKY BBIOpPATh MO OTHOIICHHIO K KOHKYPEHTaM.

1.2.Cmpamecuu pocma J1ar0OT BO3MOXHOCTb OTBETHUTh Ha BOIPOCHI, B
KaKOM  HampaBJICHUM  pa3BUBATbCS  MPEANPHUITHIO,  YTOOBI  JIydIle
COOTBETCTBOBATh TPEOOBAaHMSIM PBIHKA, a TAKXXE JOCTATOYHO J1 COOCTBEHHBIX
PECYpPCOB JIJIsI 3TOr0 WM HEOOXOAMMO IMOMTH Ha BHEIIHHE IPHUOOPETECHUS U
TUBEPCUDUKAIIMIO CBOCH AEATEIBHOCTH.

1.3.ITopmghenvnvie cmpamezuu 1Mo3BOJISIOT YPOEKTUBHO peIIaTh BOMPOCHI
YIIPABJICHUS PA3IAYHBIMH CcepaMu ACATEIAbHOCTH NPEANPUATHS C TOYKH
3pEHUs] X MECTa W POJIM B YAOBICTBOPECHUH HYXKJI PhIHKA W OCYIIECTBIICHUS
KaUTAJIOBIOKEHUHN B KOKIYIO U3 chep.
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II. P®YHKIIMOHAJIBHBIE CTPATEI'UH

OYHKIINOHAJIBHBIE CTPATEI'MM mapkeTWHra — npeacTaBIsiiOT
c000i1 OCHOBHBIE MApPKETUHIOBBIE CTPATETHH, MO3BOJISIOMINE MPEATPUITHUIO
BBIOpaTh II€JIEBBIE PHIHKK M pa3padoTaTh CHEIUAIBHO JJIi HUX KOMILIEKC
MAPKETUHTOBBIX YCUJIUM.

MOoXHO BBIJCIWUTh TPU HAIpPaBICHUS MapKETUHTOBBIX CTpaTerdid Ha
(PYHKIIMOHAIILHOM YPOBHE:

2.1.Cmpamezuu cecmenmayuu PHIHKA TIO3BOJISIIOT MIPEANPHUSITHAIO
BBIOpATh YYaCTKHU PbIHKA, CECTMEHTUPOBAHHBIE 110 PA3HBIM NMPU3HAKAM.

2.2.Cmpamezuu nO3UUUOHUPOGAHUA AT BO3MOXHOCTb HAWTH
IPUBJICKATEIIPHOE TIOJIOKEHUE NPOAYKIUM MPEANPHUATHS Ha BBIOpAaHHOM
CETMEHTE PBIHKA OTHOCUTEJIBHO TIPOAYKIHMM KOHKYPEHTOB B IJla3ax
MOTEHITMAJIBHBIX TOTPEOUTENEH.

2.3.Cmpamezuu komniexca mapkemunza GoOpMUPYIOT MAPKETUHT-MHUKC,
oOecneunBaOIMi TPEANPUATHIO pEIICHHE 3aJad M0 POCTy MpOoAaK,
TOCTIDKCHHIO  OMPENEICHHONW  JoMM  phlHKA W (OPMHUPOBAHHIO
MOJIOKHUTEIIBHOTO OTHOIIIEHUS MOTPEOUTENIeH K MPOAYKIIUK MPEANPUITHS Ha
BBIOPAHHOM CETMEHTE.
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IHI. UHCTPYMEHTAJIBHBIE CTPATEI' YU

NMHCTPYMEHTAJIBHBIE CTPATEI'MU wmapkeThHTra NO3BOJSIOT
NPEANPUITHAIO BBIOpATh CIOCOOBI HAMJIYYIIETO MCIIOJIB30BAHUS OTIEIbHBIX
COCTABJISIIOIIUX B KOMIUIEKCE MAPKETHUHTA ISl MOBBIICHUS 3(P()PEKTUBHOCTH
MApKETHUHTOBBIX YCHJIMW HA LIEJIEBOM PBIHKE.

MOXHO BBIAECIIUTh Yemblpe 2pynnvl cmpame2uit Ha THCTPYMEHTAIILHOM
YPOBHE:

3.1.IIpooykmoevie =~ cmpamezuu  OOECIEYMBAOT  COOTBETCTBHUE
aCCOPTUMEHTA M KaueCTBa TOBAPOB IMPEANPUATHS TOU MOJE3HOCTH, KOTOPYIO
XKIYT OT HUX MOTCHIUAIBHBIC OTPEOUTEIN HA 1IEJIEBOM PBIHKE.

3.2.1lenoevie cmpamezuu TIO3BOJSIOT JOBECTH HWHQPOPMALHIO WU
LIEHHOCTH MPOJIYKTa 10 HOTPEOUTEIICH.

3.3.Cmpamezuu pacnpeoenenusn 1ar0T BO3MOXHOCTb OPTaHU30BATh IS
oTpeduTesiell JOCTYMHOCTh TOBApOB MPEANPHUITHS «B HYKHOE BpeMs U
HY>KHOM MECTE».

3.4.Cmpamezuu  npooeusricenuss  JOBOASAT 1O  IIOTpeOuTenei
HHGOpPMAIIMI0O O TIOJIE3HBIX CBOMCTBaX BCEX DJJIEMEHTAaX KOMILJIEKCA



1.1.0Th BA3OBbIX KOHKYPEHTHBIX CTPATEI'MH

Ilenvy — nOOUTHCS KOHKYPEHTHOI'O MPEUMMYIIECTBAa Ha PBIHKE, CO3/aTh
CBOIO KJIMEHTYpY (Kpyr JOSUIBHBIX MOKYyIaresiei) aubo oOOpOHUTEIbHbIC
JNEUCTBUSA I YAEPKAHUS CO3IAHHOIO KOHKYPEHTHOTO IPEUMYIIECTBA.

Kpome TOTO, KOHKYPEHTHAas CTparerus MPENyCMaTPUBAET
KPaTKOCPOYHBIE TAKTUYECKUE XObI IS MTHOBEHHOM PEAKIIMU HA CUTYAIAIO U
JOJITOCPOYHBIE JEWUCTBHS, OT KOTOPBIX 3aBUCAT OyAyIIHME KOHKYPEHTHBIC
BO3MOKHOCTH KOMITAHUU U €€ O3ULIUSA HA PHIHKE.

CylIecTBYeT CTOJNBKO KOHKYPEHTHBIX CTPaTeruii, CKOJbKO €CTh
KOHKYPEHTOB. OJHAaKO TOHKOCTHM W PA3JIM4YUid HMEIOT CXOJCTBO, IO3TOMY
MOYHO BBIJICJIUTH ISITh TTOAX0/I0B K CTPATETUM KOHKYPEHIIMH KOMITAHUM:

» Crparerus IMaepcTBa M0 U3ACPKKAM
* Crparerusa mupokoit guddepeHnuanu
* Crparerus onTUMAIbHBIX U3ACPKEK

CdokycupoBaHHas cTparerus (pbIHOYHOM HUIIM), OCHOBaHHAs Ha
HU3KHUX U3ACPIKKaX,

CdokycupoBaHHas cTparerus (pbIHOYHOM HUIIM), OCHOBaHHAs Ha
muddepeHnnanu TpoIyKINuH.
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HEJEBOHU PBIHOK

I —

1.1.0Th BA3OBbIX KOHKYPEHTHBIX CTPATEI'MH

[l upoxmii
Kpyr
NoOKymateae
Ha BCeM
pHIHKE

OTnenbuwlii
CerMenT
noKymateae
HIH pblHOYHAA
HHII 2

THUII KOHKYPEHTHOI'O MIPEUMYUIECTBA

Huskue uzgepkkn HAuddepennnanns

Crparerus Crparerud
JHJepCTBA MO M upoKoii
m3gepARKaM Aud gepennuanuu

Crparerusn
ONTHMaJIbHBI X
H3Jepxer

Chorycupopannad poKycupoBaHHaA
crparerus cTparerus
HH3KAX H3JepPK eK nudpdepeannanun
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1.1.09Th BA3OBbIX KOHKYPEHTHBIX CTPATEIUH

Xapakre- JlugepcTBo mo HInpoxasn OnrtumajbHbIE CdoxycupoBaHHbIe HU3KHE
pucTHKA U3/1epPKKaAM auddepennuanus HU3/EPKKH U3IEPKKH U
auddepennuanus
Crparerunyec- OpueHTanus Ha BECh OpueHranys Ha Bech pblHOK | IloHnMarommit V3Kast pplHOYHAs HUIIA, TAE
Kas neab PBIHOK LIEHHOCTH ITOKYyIIaTellb [IOKYIIATEJIbCKUE HYK/IbI U
MIPEANIOYTEHNS CYLIECTBEHHO
OTJIIMYAIOTCS OT OCTAILHOIO
pBIHKA
OcHoBa Nsnepxku CrnocoOHOCTH MpejyIarath IIpenocraBnenue bonee Hu3KME U3AEPKKU B
KOHKYPEHTHOI0 | IIPOU3BOJACTBA HUXKE, MOKYIIaTeJIsIM YTO-TO, MOKyHaTessiM OObIIeH 00CITy>)KUBaeMOI HHUIIIE WIH
NpeuMylIecTBa | 4YeM Y KOHKYPEHTOB OTIIMYHOE OT KOHKYPEHTOB LEHHOCTH 3a UX JIEHbI'H | CIIOCOOHOCTDH MPEIOKUTh
MIOKYIIaTEJIIM YTO-TO
0COOeHHOE
ACCOPTHMEHT- KayecTBeHnHbI MHoro pasHOBUIHOCTEN XapaKkTepuCTUKu VYnoBieTBopeHne 0coobIx
HbI HA0Op 0a30BbIi IPOIYKT 0€3 TOBApOB, LIUPOKUI BBHIOOD, TOBAapOB — OT XOPOILIUX HYX] LICJIEBOIO CErMEHTa
U3JUIIECTB (IpUeMJie- | CHJIbHBIM aKIEeHT Ha BO3- J10 TIPEBOCXOAHBIX, OT
MO€ Ka4eCTBO U MOXXHOCTB BBIOOPA CPEIH MIPUCYIIHX €My KauyeCTB
OTpaHUYEHHBIN BBIOOP) | pa3iIMYHBIX XapaKTEPUCTUK | O OCOOBIX
IIpousBoacTBO ITocTossHHBIN TOUCK Haxoxnenne myreit o Brenpenne ocoObix [IpousBoxacTBa ToBapa,
IIyTe! CHUKECHHUS CO3JJaHUI0 LIEHHOCTEH JUIs Ka4eCTB U COOTBETCTBYIOILETO JaHHOMN
U3/IepIKeK 0e3 moTepu IIOKyIIaTeJIel, CTPEMIIEHUE K | XapaKTEpPUCTHK TOBAapa HUILE
Ka4eCTBA U YXYALIEHUs | CO3AAHUIO IIPEBOCXOIHOIO IIPY HU3KUX U3/IEPKKAX
OCHOBHBIX TOBapa
XapaKTEPUCTHK TOBApa
MapkeTHHr Brinenenue CoznaHne Takux Ka4ecTB [Ipennoxenue ToBapoB, | YBs3ka c(hOKYCHPOBAHHBIX

XapaKTEPUCTHUK TOBApA,
KOTOpPBIE BEIYT K
CHWKEHUIO U3JIEPKEK

TOBapa, 3a KOTOPbIE
MOKynaresb Oy/ie MIaTuTh.
YcraHoBiienne
MOBBIIIIEHHOM 1ICHbI,
MTOKPBIBAIOIIEH
JTIOTIOTHUTEIHHBIC U3ICPKKH
Ha auddepeHnnanuio

AHAJIOTMYHBIX TOBapam
KOHKYPEHTOB, 10 OoJiee
HU3KUM [I€HaAM

YHUKAJIbHBIX BO3MOYKHOCTEH
C Y/IOBJIETBOPEHHEM
cnenuduueckux TpedoBaHUN
MOKynaTeyen




1.1. TP KOHKYPEHTHbBIX CTPATEI'MA M.IIOPTEPA

[To muenuto M. Iloprepa, CylIECTBYET TOJIBKO mpU 0A306bIX CMpameuu,
KOTOPBIE PA3JIUYAOTCS IO IEJIEBOMY PBHIHKY (BECh PHIHOK WJIW LIEJIEBOM CETMEHT)

U TI0 THUITY pE€ajn3yeMOro KOHKYPEHTHOTO MPEUMYIIECTBA (M0 U3IEPIKKAM W T10
PEBOCXOASANIAM Ka4€CTBAM TOBapa):

1. Hu3zkouenoeoe nuoepcmea (00MuHuposanue no u3zoepicKkam)
2. Juppepenyuanusn
3. DoKycuposanue (KOHUeHmMpauus)

Camas Oojbinas crpareruueckas omnOka, 1mo wMHeHuro M.Iloptepa,
KEJIaHUE «THAThCS 3a BCEMH 3alllaMu», T.€. HCIOJb30BaTh BCE Oa30BBIC
KOHKYPEHTHBIE CTpPaTEeruy OJJHOBPEMEHHO. DTO BEPHBIN IyTh K CTpAaTerM4yeCcKOi
MOCPEACTBEHHOCTH, T.K. (pupMa, IBITAIOIIAsACsS MCIIOJIb30BaTh BCE CTpATEruu

OIHOBPEMEHHO, HE CMOXKET KAaK CJIEAYET UCIOJIb30BaTh HU OJIHY W3 HUX MU3-3a
«BCTPOEHHBIX)» NPOTUBOPEUYHUI.

B 0oCHOBe KOHLENIMK Oa306blx cmpamezuil JICKAT cienyomas naed: Jis
TOr0, 4YTOOBI JOOUTHCA KOHKYPEHTHOTO MpPEUMylIeCcTBa, (upMa JOJDKHA
COCPEIOTOYNTHCS Ha OJHOW 0a30BOM CTpATETHH.



1.1. MAPKETHUHI'OBBIE CTPATEI' U JOCTU/KEHUSA
KOHKYPEHTHOI'O NIPEUMYUIECTBA

Ha HCJIICBOM PBIHKC KaXK1AasAd KOMIIAHUA UTI'PACT OIPCACICHHYIO POJIb:

Juoep pvinka (nons peiaka He MeHee 40 %) —pupma, KoTopast UMEET CaMytO
OOJIBIITYIO JIOIO PHIHKA, BBICTYIIA€T MHUIIMATOPOM M3MEHEHUS 1IEH, MPOU3BOJICTBA
HOBBIX IPOAYKTOB, YBEIIMUCHMS PHIHOYHOM JOJIM U PACXOA0B Ha MPOJBUKCHUE.

Ilpemenoenm na auoepa (nons peika ot 30 10 40 %) — pa3BuBaromascs
(dbupma, KoTopasi akTUBHO OOpeTCs 3a YBEJIUUYEHHUE CBOCH /101 Ha PHIHKE.

Ilocneooseamens (nois peiaka ot 20 10 30 %) — pa3BuBaromasics pupma,
KOTOpasi CTPEMUTCS yAepkKaTh CBOIO JOJIIO.

Ooumamens nuwiu (1o peinka Menee 20 %) — pupma, 00CIyKHUBarOILast
HEOOIBIION CETMEHT, KOTOPBIA IpyTrue GUPMEL, YITYCKAIOT U3 BUAY HIIH

UTHOPUPYVIOT.
Mampuya KOHKypeHmHbIX RPpeUMyuLecmae
Ho3uyua na peinke Ynpescoarouwue IHaccuenvie cmpamezuu
cmpamezuu

JIupepsl peIHKa 3axBar pbIHKA ITepexBar

3amura pelHKa biioknpoBka peiHKa
[IperenneHT Ha nuaepa Ataka B 100 CnenoBanue

[IpopsiB Mo KypCy OkpyxeHue
N306eraromine npsamon CocpenoroueHre CuiI Ha CoxpaHeHue no3uun
KOHKYPEHIINU YYacCTKe 06x0x




2.2. CTPATEI'MHU POCTA

KOHKYpEHTHOE TTPEMMYIIECTBO BCETIA JOCTUTAETCS 32 CUET YCIEIIHBIX
HaCTyNaTeIbHBIX CTPATETMYECKUX JCHCTBUM, OOOPOHUTENILHBIC CTPATETUU
MOTYT 3allIUTUTh, COXPAHUTh KOHKYPEHTHOE MPEUMYIIIECTBO, HO OYEHBb PEAKO
IIOMOT'ar0T CO31aTh €T0.

CylecTBYOT mpu muna cmpameuil 10 Croco0y OCBOCHMS PBIHKA,
Pa3BUTHS TOBapa 1 MCIIOJIb30BaHUS PECYPCOB MOAPA3ICIICHUS:

e Humencuenoe pazeumue (IPEANOIATa€T OPraHUYECKUN POCT 3a CUET
COOCTBEHHBIX PECYPCOB M TMOJHOE HCIIOJIb30BAHUE CETOMHSIITHUX
BO3MOXXHOCTEN OpraHU3aIlnm),

Jlueepcugpukayusa (npeamnonaract MPOHUKHOBEHUE HA HOBBIE PHIHKU U
BKJIFOUCHHE B HOBBIEC IIPOM3BO/ICTBA),

HUumezpayus (npeamnonaracT NOMIOMICHUE WX COCAUHEHUE C APYTUMH
YacTSIMH MHYCTPHUAITBHOM 1IETIOYKH )



2.2. TPU TUIIA CTPATEI'MHU POCTA

Tun Cmpamezus Xapaxkmepucmuka
CoBeplieHCTBOBaHNE TOBapa YBenuueHue cObITa 3a CYET CO3aHUS HOBBIX (B TEXHHYECKOM CMBICTIE) WU
YCOBEPIICHCTBOBAHUY CYIIECTBYIOIIUX TOBAPOB
Huren- YBemueHue poIHOYHOM 1011 W3bickanue myTeil yBeanueHus cObITa CyIIeCTBYIOLIUX TOBAPOB Ha
CUBHOC CYIIECTBYIOIIMX PhIHKAX C TIOMOIILI0 O0Jiee MPOrpPeCCUBHOTO MapKETUHTA
passuTHE Pa3pa0oTka HOBbIX PHIHKOB VBenuueHue cObITa 3a CYET BHEJIPEHUSI CYIIECTBYIOIINX TOBAPOB HE HOBBIE
PBIHKH
Konuenrpuueckasn [ToroniHeHNE HOMEHKJIATYPhl TOBAPaMHU-aHAJIOTAMH TOBAPOB CTOPOHHUX
auBepcupukanus ¢bupM (UM ACCOPTUMEHTHBIMU T'PYNIIAMH HOBUHOK), KOTOPBIE C
(poacrBeHHas ) TEXHOJIOTMYECKON MM MAPKETUHIOBOM TOYKH 3PECHUS TTOX0XKH Ha
CYILECTBYIOIINE TOBaPbI (PUPMBbI
uBep-
Ausep BeprukajibHas OcBoeHME NPOU3BOJCTBA YACTU KOMIUIEKTYIOIINX, ChIPbs, MAaTEPUAJIOB,
cugn- auBepcupukanus KOTOPBIE ONPENEIIAIOT KaU€CTBO BBIITYCKAaeMOM NPOAYKIUN
Kanus (poncrBeHHas )
T'opu3oHTa/ILHAS TUBEPCH- [TononHeHne accopTUMEHTa TOBapaMu, KOTOpble HUKOUM 00pa3oM He
¢puxanus (HepoaCTBEHHAS) CBS3aHBbI C BBIIIYCKa€MbIMU PAHHEE
KonrnomeparuBHas ®upma 0CBaMBAET BUJIbI AEATEILHOCTH, HE CBA3aHHBIE C €€ TPAAULIMOHHBIM
auBepcupukanus npodusieM HU B TEXHOJIOTMYECKOM, HA B KOMMEPYECKOM TUTaHE (HOBBIC
(HepoacTBeHHAas) PBIHKH)
BeprukajbHasi perpeccuBHast [Tonmy4enue Bo BiajieHre WK 0oJiee )KECTKUH KOHTPOIb (PUPMO CBOUX
(oOpaTHas) MHTErpanus MOCTaBIIIUKOB
Hnrerpa- | Beprukanbuas nporpeccuBnasi | [lomyuenue Bo Biasienue uim 00JI€e KECTKUM KOHTPOJIb CHCTEMBI
HOHHOE (mpsimasi) MHTEerpanus pacrpeneieHus
pa3BuTHe | BeprukajibHasi mojHast VYuyactue BO BceX CTaAusAX OTPACIEBOM LEMOYKH EHHOCTEN

HHTErpanus

FOpI/I3OHTaJIbHaﬂ HHTErpanmus

[Tonyuyenue Bo BiajieHue WK 0oJiee )KECTKUI KOHTPOJIb psAJia PeapUsITHII-
KOHKYPEHTOB




MATPUIIA AHCODDA «TOBAP — PBIHOK»

s ompenesieHus CTpPaTeruyecKuxX ajbTepPHATHB IPHU IOHMCKE CIIOCOOO0B
OCBOCHUS 1ICJIEBBIX PBIHKOB HCHOJB3YETCA MaTrpulla 'TOBAp - PBIHOK',
npegnoxxennas M. Auncodpdom B 1966 .

Bo3MOXHBI 4YeThIpe 0a30BbI€ CTPATETUM: NPOHUKHOBEHUE HA DPLIHOK,
pazeumue mosapa, pazeumue polHKa U OUepCUhuKayusl.

CymecTByromue Hogpie
TOBAPHI TOBAPBI TOBA P I
Cymecrpyto mui NPOHUKHOBEHHE PASBUTHE
PHIHOK HA PHLHOK NPOAYKIHH
Pl HKH
—_— PA3BHTHE JUBEPCHOHKALNS
- PBIHKA




AJIBTEPHATHUBHBIE CTPATEI'M OCBOEHUSA
NCTOYHUKOB POCTA NIPEUMYUIECTB ®UPMbI

TOBAPBI PbIHKH
CyumecTByoume HoBble
CymectByio- | IIlpoHMKHOBeHHE HA PBIHOK - | Pazeumue pviHKa - HOBBIC
mue MHTEHCU(DUKAIUS COBITA, PBIHKH, HOBBIC PETHMOHBI COBITA,

IIOMCK HOBBIX MOKYIIATEJICH, MEXXIyHApOIHbIC PHIHKU,
BBITECHEHHE KOHKYPEHTOB, CO3/IaHHE HOBBIX 00JIacTEN
pazButue (pacuiupenue) cepsl | UCIOIb30BaHUS TOBAPA
noTpedJIeHUs ToBapa

Hosblie Pazeumue moesapa - Jueepcugpuxavus —
pa3paboTKa HOBBIX TOBApPOB TOpU30HTAaJIbHAs, BEpTUKAJIbHASI,
COOCTBEHHBIMHU CHJIAMH, KOHIICHTpHUYECKas

pa3BUTHE KOHTPAKTOB Ha
JIMIIEH3UN 1 OOMEH
POAYKTaMHU




GAP-AHAJIN3 -
OCBOEHUE CTPATEI TYECKOI'O PA3PBIBA

E -quBcpcudmranus

Jloxon (ipuoLLIL)

A

D - HOBBIN IPOAYKT

C- NPOHHKHOBCHHC

— B - NOBBIINCHUC OTAAIH

QI ...........................

A - mpormos

» Bpeusn




GAP-AHAJIN3 -
OCBOEHMUE CTPATEI TYECKOI'O PA3PBIBA

s pa3paboTka myTei JoCTHKEHUS 1enerd npuMmensercs GAP-ananus.

GAP-ananus - 9TO AaHaIU3 CTPaTEeruyeckoro paspbiBa (ABYX
CONOCTaBUMBIX (DAKTOPOB: 1ETb PUPMBI U CTPATETUs €€ JOCTHKEHUS ).

Touka A — mporuo3 GpupMbl IPU HEU3MEHHON CTPATETHU U MOCTOSTHCTBE
BHEIIHEN cpeapl. Touka B — MporHo3 GuUpMel MpU poCTe MPOJTYKTHUBHOCTU
NEATEIBLHOCTH 0€3 n3MeHeHus cTparerun. Touka C — 1eneBor poCT 3a CUET
pa3BUTHS CYLIECTBYIOILIETO phIHKA. Touka D — 1eneBor pocT 3a CYET HOBOTO
pbIHKa uiny ToBapa. Touka E — nemeBoi poct myTeM JTUBEPCUMUKALINY.

B mmanazone or B g0 E mnpeanonaraercs HU3MEHEHUE Pa3BUTHUS
WHHOBAIIN.

B mnman MApPKCTHUHI'a OTPAXKAKOTCA IIYTH JOCTHXKCHUA PC3YJIbTATOB,
ITOMCUYCHHBIX TOYKaMH A-E, N HaXOKICHHUC HanooJjee IMIPUCMIICMBIX.



I —
1.3.IIOPT®EJIBHBIE CTPATET'UU

MapkeTuHroBasi IpakTHKa paccMmaTpuBaeT IOpTdenb, B  BHIE
COBOKYIIHOCTH  HE3aBUCHMBIX JPYr OT  JApyra  XO3SIMCTBEHHBIX
MOApa3Je/ICHU, CTPAaTeTMYeCKUX OW3HEC EIWHMI[ OJHOM KOMIaHWH,

(UpMBI.
Iopmdehenvuwiii ananus no3BOJASAECT B MATPUUYHOM BHUJIE MPEICTABUTH
pe3yabTaThl HUCCIEAOBAHUS HANpPaBICHUN NEATEIbHOCTH MTPEANPUSITHS C

1IEJIbI0 ONPEASICHUS MOCIEAYIOIIET0 POCTa U YBEIUYCHHUS MPUOBIILHOCTH
BXOJISIIIIUX B €€ COCTaB CTPATETMUSCKUX OM3HEC SIUHUII.

IHopmgenvuvie cmpamezuu — 3TO CHOCOOBI PpacCIpeIeICHUS
OIPAHUYCHHBIX PECYPCOB MEXKIY XO3IMCTBEHHBIMU IOAPA3ICICHUAMU
NPEANPUATHUS. C  HUCIHOJb30BAHUEM  KPUTEPUEB  IIPUBIIEKATEIbHOCTHU
PBIHOYHBIX CETMEHTOB M  ITOTEHIMAIBHBIX BO3MOXHOCTEU  KAXION
XO3SIMICTBEHHOU € IMHUILIEI.

BriOOp HampaBiieHUH PBIHOYHOW JIE€SATEIbHOCTH OCYIIECTBISAECTCA C
nomonipto matpull BKIT (BKG) m Makkunzu (McKinsey), KoTopbie
MOAPOOHO pacCMaTpUBAIOTCA B TeME 9.

Boigendaiorcss Tpu TUIA uOeaibH020 nopmghenss KOPIOPATUBHBIX
CTpPATETui, U YEThIPE TUIIA HeCOATAHCUPOBAHHO020 nopmhena.



MOAEJIb XO®OEPA-ITEHAEJIA

KonkypentHast mo3nnms

Craaun 3BoJIlOLIUN PLIHKA

Cwmbnoe | Cpexnee | Cinaboe | Xynmee
Passurne Crparerun yBeIndeHus B
OJIA Ha PBIHKE )
BbiTecHenne it p KPYTKA
i
Pocr Crpareruu pocra JIvkBuy-
Janys
Speaocr, Crpareruu yBenu K
= OHITCHT-
Hacpimenmne YeHUs IPHOBLIA parys Ha Orxas
CBOEM
PBIHKE -
Cokpamenie Crpareruu cokpaiieHus
aKTUBOB (DUPMBI




TPU TUITA UIEAJIBHOI'O BUSHEC-IIOPTO®EJIA

Xodep u llleHaens BBIACTAIOTCA MPU OCHOGHBIX MUNA UOEATbHO20
nOpPTQEes KOpHOPaTUBHBIX CTPATETHIA:

1. Ilopmehenv pocma xapakTepusyeTcs BHIaMU OM3HECA C BBICOKUMU
TEeMIIaMM POCTa U YMEPEHHOW HOpMoul mnpuObUIH. MMeeTcss T0CTaTO4YHO
MHOTO CTaOWJIBHBIX ‘‘ToOeguTencii” I MoAJep)KaHUs OOJBIIOro 4Yucia
dopMupyromuxcs  “‘modeguTesiel”’, y KOTOPBIX BBICOKOE OTHOIICHHUE
3aJJ0JOKEHHOCTH K JIOXOY M HA3Kas BbITUIATA JUBUJICHIOB.

2. Ilopmehenv npuodviiu xapakrepuszyercs BUAaMu OW3HECa ¢ HU3KUMU
TEMIIAMU POCTa U BBICOKOM HOpMOM MNpuObUIM. B HEM MHOro KpymnHBIX
CTaOWJIBHBIX “‘TOOEAUTEIIC” U HEMHOTO TaK Ha3bIBAEMBIX (hOPMUPYIOIIUXCA
“mobeautenieil”. Y HUX HU3KOE OTHOIICHUE 3aJ0JDKCHHOCTH K JOXOMYy H
BBICOKHE TUBHJICH/IbI.

3.Coanancupoeannuvtit. nopmghesib XapakTepU3yeTCsd PABHOMEPHBIM
pacopeneneHueM (QopMupyronxces ‘‘nodeautenei’ uw “nmodeauteneii’ Ha
CTaJuu 3pejoCcTH. B »TOM ciyyae Kopropaiysi TOTOBUTCS K OydyIIEMY,
MHBECTUPYS B HOBBIX “moOeauTesiell” W OJHOBPEMEHHO HCHOJB3YS
CTaOMIIBHBIX “‘TOOEaUTENCH ISl MOAJIECPKKU (DOPMUPYIOIITHXCS.



Craznu 3BoJII0IHHA PBIHKA IPOAYKTOB

MOAEJIb XO®PEPA-ITEHAEJIA

KoHKypeHTHAA I3 MM S

Po:xnenue

PocT

PazBeprnI-
BaHHe

3penocTh
Hacpinien e

Ymupanue

Cuabnaa Cpennsaa Chaadas

CuabHaa Cpennsia Caadas

CuiabHaa Cpegnsa Cuabdas

S

O

G

G

N

G

busznec-nmoprdenn
pocTa

busznec-nmoprdenn

NMPUOHLLTH

CoamaHcupoBaHHBII
OuszHec-MopTQheIh



YETBIPE TUITA HECBAJTAHCUPOBAHHOI'O BU3HEC-
IHHOPTOEJIA

Xobep u  Ilengenp  Ha3pIBalOT 4 BO3MOJMCHBIX  MUNA
HecoOanancupoeannvlx OusHec-nopmabesien U X XapaKTePUCTUKMU:

1. Buznec-nopmdebens c d01bUWIUM KOTUYUECMBOM C1AOBIX U008 OU3HECA
Ha NOCICOHUX CIAOUAX HCUZHEHHO20 WUK/IA PLIHKA YaCTO CTPAJaeT OT
HEJI0CTaTKa MacChl MPUOBLIN, HEOOXOAMMOM JIJIsI 00ECIIEUEeHUS POCTA.

2. H30v61mok caadvix 6u006 6uzneca Ha paHHUX CMAOUAX HCUZHEHHO20
UUKIA PbIHKA TAKXKE MPUBOJIUT K AEPUIIMTY MACCHI IIPUOBLIH.

3. Chruwikom 601p110€ HUCI0 CUNBHBIX CHIAOUTbHBIX 6U008 DU3Heca
CO3/71a€T U30BITOK JEHEKHON MACChl, HO HE 00eCIIeYrMBaEeT MPUPOCTa 00IacTe
JIJIS1 UHBECTULIMU.

4. buznec-nopmdebenv ¢ uzoounuem pazeusarOuiuxcs, NOMEeHYUAIbHO
CUJIbHBIX 61008 Ou3Heca TpeOyeT 00IbIIOro BHUMAHMS, CO3aeT
OTpHIATEIIbHBIN JEHEKHBIN IMOTOK, HECTaAOMIIBHOCTh POCTA M MIPUOBLIN Ha
MHBECTHUPOBAHHE.
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Croacu0o
34
BHUMAHHE




