[naBa 1. BBegeHue B PUCK
MeHeOXMEeHT.
YacTtb 3.

Buabl n Knaccudukauums
PUCKOB



Puck-noHsATME HeogHO3HAa4YHOEe

[1ns BblAENEHNS KOHKPETHBIX PUCKOB HEOOXO4MMO
MPOBOANTb UX KIlaccuukaymio no pasnmyHbIM
KPUTEPUAM.

Bbibop KpuTEpPUEB 3aBUCUT OT LIENIEN U
oCcODeHHOCTEN npoueaypbl yripaBrneHnst PUCKOM.

Hanpvwlep. Kputepun knaccmgunkaumm 3KOHOMUYECKNX
PUCKOB; BAHKOBCKNX PUCKOB;

Hea3KoHOMUYEeCKNX PUCKOB.



 Knaccudukauma puckoB o3Ha4aeT
cuctemMaTmsaumio MHOXECTBA PUCKOB Ha
OCHOBAHMUN KaKNX-TO NPU3HAKOB U
KpUTEPUEB, NO3BOSNMALLNX OO bEANHUTD
NogMHOXECTBa PUCKOB B boriee obLme
NOHATUA.



Knaccudukaumsa puckoB noMoraer:

« CocTaBuUTbL Hanbonee NosnHbIN NepeYeHsb
PUCKOB, NPUCYLLINX ODU3HECY KOMMNAHWUW;

* BbibpaTb Hanboree nogxoasiLmm Mmeton
yrpaBrieHna ansa Kaxxgoro U3 HUx;

* OnTMmanbHbIM 06pa3oM OpraHM3oBaTh
CUCTEMY YynpaBfieHNA pUuckamm KoOMnaHun.



Kputepum knaccudukaumm no xapakrepucTtuke

OMNnacHOCTH
(Cc 4YeM cob6CTBEHHO MMEEM [, ENO)

BOIPOCHI ki1accudukamus | Bug puckos
1 4TO WIH KTO | IO TUILY 0ObeKkTa | 1. cBsI3aHHbIE, C
MO ABEPraeTcsl pUCKy? COOCTBEHHOCTBIO (MMYILIECTBOM );
2. C nmoxomamu,
3. C nepconaiom
4. C OTBETCTBEHHOCTBLIO
2 Kakos XapakTep | 1o npaudHe win | 1. IIpupoaHbie pUCKHU
yiepoa, IIpUPoOJIe 2. TexHuueckue pucKU,
HAHECEHHOTO yiepoa 3. Pucku cBsizaHHbIE ¢
00beKTY? yeJIOBeUeCKUM (haKTOPOM:
[ PUCKU, CBSI3aHHBIE ©
[IepCoOHaIOM
[ PUCKU, CBSI3aHHBIE ©
JTeHCTBUSMU TIepcoHaa
4, [lomrnyeckue pucKku
5. CoumalibHbIe PUCKU
3 Hackoabko TUNMWUEH | 10 TUITAYHOCTHU | L[] OyHaaMeHTaIbHBIN PUCK
3TOT BUJ yiepoda sl | OTpUIaTeIbHbIX | L[] Cnopaguueckuil puck
TAHHOTO 00BbeKTa? IOCJIEIC TBUNA




2. Kputepumn knaccuukaymm no xapakrepucTtmke

NnoaBEPKEHHOCTU PUCKY

BOIPOCHI KJaccudukanus Buasi puckos
KakoBbl O0COOEHHOCTH | O crienu(uKe UCX0I0B 1. YwucTslii puck
HCXOJIOB, B KOTOPBIX 2. ChekynaTUBHBINA PUCK

MPOSIBIISIETCS PUCK?

Puck cBs3aH BHEIIHUMH WJIH
BHYTPCHHUMU
o0cTOsTENHCTBAMU?

IO MECTY IIPOSABIICHUA PUCKOB

1.  BuyTpeHHue,
2. Baemnwue

Kak puck cBsi3aH ¢ HCXOTHBIM
coOnITHEM?

[lo cremenu 3aBUCHUMOCTH yIiepOa

OT UCXOIHOTO COOBITUSA

[ [IepBuunsle
[ Broprunsie

(o)}



4. Kto CTpaJaer or(Ilo xapakrepy pacnpenenenus|l. OnHOCTOpPOHHHKE
peanu3anny pucka’? OpeMeHH pucka 2. JIByCTOpOHHUE
3. MHOrocTopoHHHE.
5 Ha KaKOM ypoBHe [[Io  ypoBHIO  BO3HHMKHOBEHH: ||| Puckn, BO3HUKaronMe Ha ypOBHE
BO3HHUKAET PUCK? pucka HapOJHOIO X0O351CTBa
[ Ha ypPOBHE aJIMUHUCTPATUBHO-
XO3SIMCTBEHHBIX U PETUOHAIBHBIX
oOpa3zoBaHui;
[] Ha YpOBHE OTACIILHO
XO3AUCTBYIOIIET0 00beKTa ( hUpMBI);
[ Ha YPOBHE CTPYKTYPHBIX
MOAPA3AECTICHUM;
[ Ha YpOBHE OTJEIBHOIO pabovero
MecTa.
6 Ha KaKOM yposse |I1o YPOBHIO nposiBieHus | [ [IpoexTHBIE U WU PUCKHU
NPOSIBIISIIOTCSL  HEraTUBHbBIE [HETaTUBHBIX MOCIEACTBUI MOJIpa3/IeIICHHUS,;
NOCJEJICTBUSl  peau3aluu 0 Puck ¢pupmsbi;
pucka? O OTtpacneBble pUCKH;

[JOO1IEIKOHOMUYECKHE PUCKH
[ I'moGanbHbIEC PUCKH.




o XapPaKTepy npodaBeHUA pUCK1 OeJATCA Ha.

* K HeWHUM pucKkam OTHOCSATCHA PUCKH,
HenocpeacTBEHHO He CBA3aHHbIe C
OEATENbHOCTbLIO NPeanpudaTnsS Unu ero
KOHTAKTHOW ayauTopuu (coumarbHble rpynnbl,
ropuagnyeckue n (mnun) dpusnyeckue nuua,
KOTOpble NMPOABNSAT NOTEHUMANBHLIA U (UNN)

* K aHympeHHUM puckKamM OTHOCATCA PUCKWU,
oOycrnoBrieHHble OEATENBHOCTLIO CaMOro
npegnpuAaTUa U ero KOHTaKTHOU ayguTopun.



Pucku OCHOBHBIC NPUYNHBI BO3HUKHOBCHUSI OO0BeKT
HAIpPaBJICHUS

BHemnue (00beKTHBHDbIE)

IHoaunrTn- HECTAOMJIbHOCThH rOCyJIapCTBEHHOU BJIACTHU, | UMYILIECTBO,

YyeCcKHe 0COOEHHOCTH TOCYJIAPCTBEHHOTO | UMYIIIECTBEHHBIN
3aKOHOJATeIbCTBA, HAIMOHAIN3AIIUS U T.II. UHTEPEC

BamrorHbie W3MEHEHUE  BAJIOTHBIX  KYpPCOB, BAJIIKOTHOIO | UMYIIIECTBCHHBIN
PETYJIUPOBAHUSA UHTEPEC

HasmoroBeii | UISMEHEHUE HAJIOTOBOM TMOJWUTUKHA, HAJIOTOBBIX | UMYIIIECTBEHHbIN
CTaBOK MHTEPEC

dopc- INPUPOJHBIC KaTacTpO(bl, BOMHBI, PEBOJIIOIUM, | UMYILECTRBO,

MaKOPHbIE IIyTYU MMYILECTBEHHBIN

HHTCPCC, YCIIOBCK




Pucknu OCHOBHBIE ITPUYNHBI BOSHUKHOBEHUS OOBEKT
HalpaBJICHUSA
BuyTrpenHue (cy0beKTHBHbIE)
Opranuzanuo | HU3KUiA  ypOBEHb  OpraHM3alld, OHIMOKM  IUIAHUPOBAHUS, | UMYIIECTRBO,
HHBIU MIPOTHO3UPOBAHUS, ClIa00€ pEryjIupoBaHUE, IUIOXasi OpraHu3alus | UMYIIECTBEHHbIN
Tpy/la COTPYIHUKOB U T.]I. WUHTEPEC, YEIIOBEK
PecypcHbiii HEXBAaTKa MPOU3BOACTBEHHBIX  3alacoB, CPBIBBI  ITOCTABOK, | UMYIIECTBO,
HEJ0OCTAaTOuHasl KBIM(UKaIUs padouei CUibl, OTCYTCTBHUE 3amaca | UMYyIIECTBEHHbIN
IIPOYHOCTH IO pecypcam WUHTEPEC, YEIIOBEK
NHBECTUIIMOH | pUCKH PeaJIbHOT0 HWHBECTHPOBAHMS: IepedoM B MOCTaBKax | UMYIIECTBO,
HBIN CTpoiiMaTepuajioB, OMMUOKH B pa3pad0TKe WHBECTUIIMOHHOTO | UMYIIIECTBEHHBIN
IIPOEKTa CTPOUTENHCTBA WM PEKOHCTPYKIMHU, HEYIa4HbIM BBIOOp | MHTEpEC, YEIOBEK
MECTOPACHOJIOKEHUS CTPOUTEIIHCTBA.
noprdgebHble PUCKHM: U3MECHECHHUE YCIIOBUM KOHTPAKTA, OIMIMOKU B
BBIOOpPE OOBEKTOB HMHBECTUPOBAHMS, HEMPABWIBHBIN 1OI00D
(MHAHCOBBIX HUHCTPYMEHTOB
KpenutHslii He Bo3Bpar mosira u MpoUEHTOB 10 HEMY, HEBBITIOJHEHUE yCiI0BUM | MyliecTBEeHHBIN
KPEIUTHOTO JIOTOBOpa, HEBOJIbHOE OaHKPOTCTBO 3aEMINMKA, | MHTEPEC
U3MEHEHUE TJIaTeKeCIOCOOHOCTH 3aeMILIMKa
NunoBanmon | HenpaBuibHbII  BBIOOP HOBOBBEACHHWH, HEBEpHBIE pacueThl, | IMyllecTBEHHbIN
HBIN IIPUMEHEHUE HAYYHO-TEXHUYECKUX HOBUIECTB UHTEpEC
IIpaBoBoii Hcnonb3yemble JUIEH3UMMA, NATEHTHbIE MpaBa, HeBbITONHEHUE | MMymecTso,
KOHTPAKTOB, CYyACOHBIC TMPOIECChl C BHEHNIHUMU MapTHEPAMH, | UMYIIECTBEHHBIN

BHYTPEHHUE CyJIeOHBIE MPOLIECCHI

UHTEpEC, yendfex




CyuiecTByeT nuLlb obLasn knaccmudukaums puckoB, KOTopasi MOXET
ABNATLCS OCHOBOW A5 BbISIBIIEHNSA KOHKPETHbLIX PUCKOB, YrpoXXatoLLmnX
KOHKPETHOMY NPeanpuUsaTUIO:

N

TpaHCNopTHEIE
PUMCKM

BHeWHe3KOHOM
MYECKHE PUCKH

CHabxeHvyeckue
PUCKMH

PUCK pBIHOYHO W

Tpya
obcTaHoBKM

MpupoaHo-
——————»  KAMMaTUYeckue
PUCKKH

MpouzsoACTBEHH

bIe PHCKH Cpeactea

TPYAa

Pucku atana

XPAaHEeHUA roTOBOW
NPOAYKUMM

| o CbuitoBbie pUCKH '_
| Ynpaenenuyeckue
PUCKMH I

MpeameTol
TpyYAa

MudopmaynoHHele
PUCKH

i

Hay4Ho-
TEXHUYECKHM e PUCKK

HopmaTueHo-
npasoBbIe PUCKK




Kak BHELLUHME PUCKN CBA3aHbI C AEATENTbHOCTbIO
npeanpuaTnsa?

Cne,qyeT noaAYvYepKHYTb, YTO, XOTA KaTeropmmn BHewwHero pucka no cBoeun CYyTUN He
3aBUCAT OT npeanpunAaTnda, TemM He MeHee, UMeroT HenocpeaACTBeHHYHO CBA3b C

AeATeNIbHOCTbLIO CaMOro npeanpuaTusA.

1. BHeWHe3KOHOMUNYEeCKUN PUCK.

Mo>eT BO3HUKHYTb B npoLecce
B3aUMOOENCTBUS C
3apybexxHbIMK NapTHepamMn no
6u3Hecy 1 6bITb Bbl3BaH
BHYTPEHHUMU NPUYNHAMN
napTHepa: ocTaHOBKa
Npon3BOACTBaA, PE3KUN POCT UMK
nageHue UeH n3-3a N3MeHeHus
3aTpar Ha Npon3BOACTBO U T.M.

2. PUCK nameHeHus1 pbIHOYHON
oOGCTaHOBKM.

mMeeT ABYCTOPOHHIO CBA3b. C
OAHOW CTOPOHbI, 3TO - yyacTue
npeanpusaTus B opMmpoBaHmin
PbIHOYHOW KOHBIOHKTYPbI LIEH, a C
Opyron - B3anMOOTHOLLEHUS
NpeanpusaTUs ¢ NoCTaBLUMKaMU
obopynoBaHus, Cblipbs,
nonydgabpunkatoB, NOKynaTensmm
rOTOBOM NPOAYKUUN.



Kak BHeLLIHNE PUCKU CBA3aHbI C AeATENbHOCTLIO
npeanpuaTmna’?

3. MpupoaHo-
KNMMMaTU4YeCKUN PUCK.

CTaHOBUTCS BHYTPEHHUM
yepes TEXHOMOIIo
npoun3BoacTea (ee
TpeboBaHUs1) nUnu
pesynbsraThl

Npon3BOACTBA, CBA3aHHbIE
C HeOOXOANMOCTbIO
donHaHCcoBOW KOMMNeHcaunm
yulepba, HaHECEHHOrO
BHELLUHeWN cpeae.

4. NHdpopmaLMOHHbLIN
PUCK

[MosBngaeTca npu HenpaBUibHOW
opraHnsaumm MHPOPMaLMOHHbIX
NOTOKOB BHYTPU NpeanpuaTu4,
HEeBEPHbLIX CBeAEHUSAX, KaK
NOCTYNUBLUNX Ha nNpeanpusaTue,
TaK 1 BblLLeALNX 3a ero
npenensi No BUHe nepcoHana.
Cloaa e Hago OTHEeCTU
pasrnawleHne ceeageHun,
npeacTaBnsaALWmMx ocodyto
BaXXHOCTb UJN YrpoXatoLmx
9KOHOMMYeckon 6esonacHOCTH

donpMbil.



KaK BHeLlHue PUCKN CBA3adHbl C AEATEJIbHOCTbIO

npeanpuaTua?
5.Hay4yHoO-TexHu4ecKkumn 6.HopmaTnBHO-NpaBoBOU
PUCK PUCK
KacaeTtcsa Kak ABnsieTcs BHYTPEHHUM B
MHHOBALMOHHOM 4acTu NpUKasos, peLleHnn,
HOpPMAaTMBOB,

neaTenbHOCTU caMoro .
PaCMopPs>KEHUN,

NPEANpUATARA, Tak U n3gaBaeMblX BHYTPU

npmnobpeTeHns nm opranM3aLmy.

NaTEeHTOB, NMULIEH3UN,

HOBOWU TEXHUKU U

TEXHOS1OMUWN.



criegoBartesibHO

[TpnYurHbI, Bbi3blBalOLMEe BHELLHME
9KOHOMMUYECKNE PUCKN, MOTYT 3aKto4aTbCA
BO BHYTPEHHEN cpeae npeanpuaTus.

Takum obpasom, HM OONH N3 BHELLUHUX
PUCKOB HE ABMAETCHA "YNCTO BHELLUHUM".



YTO MOXHO
cKkasaTtb O
BHYTPEHHUX
puckax?

KaTeropuu BHyTpeHHEro pmcka
doOpPMUPYIOTCA NO LeHTpam
obpasoBaHua 3aTpar.

LleHTpamu 3aTpar aBnsatTcs
oTaernbHble nogpasaeneHus
npeanpuaTmS, Ha KOTopble
MOrYT BbITb OTHECEHBI
3arparTbl.

OT1croga MOXHO
BblOENUTb PUCKMN:
TPaHCMNOPTHLIN,
CHabXXeH4YeCKuMn,
NPOU3BOACTBEHHDIW,
PUCK XpaHEHUA FOTOBOW

NPOAYKLNN,
cbblTOBON U
yrnpaBrieH4YeCKUN.



UTOo MOXXHO

CKa3adTb O
BHyTpeHHMx 1. TpaHCNOpPTHbLIN
puckax? PUCK.

Rak 1 Ans pUCKoE, ABnaeTca YacTUYHO

OTHOCSILLIUXCA K

KaTeropuv BHELLHUX, BHELLUHM, €eCJ1A
npegrnpudatme

OaHHble BUbI

BHYTPEHHEro pucka NoJib3yeTCHd yCIlyramMu

MOTYT BbITb YaCTUYHO

00OyCNOBIEHDI CTOpOHHMX

NpUYNHaAMIN, NeXxalnmm TPAHCMOPTHbIX

e opraHu3aLmi

npeanpunaTnG.



Y4TO MOXXHO cKasaTb O
BHYTPEHHUX pUcKax?

2.CHabxeH4yeckumn puck. 3. CObITOBOM pUCK

CTaHOBUTCS BHELLHUM, BosHukaeT 3a npegenamu

KOraa BO3HMKAET MO BUHE Npon3BOACTBEHHOU OUPMbI MPU
NOCTABLLUNKOR OTKas3e nokynartens ot
L NpoaYKUMN HE MO BMHE ee

MaTtepnaribHbIX PECYPCOB  npoussoautens. B atoit yactu
n obopynoBaHUs nNpu OH OTHOCUTCS K Kateropmu

HEBbIMOSTHEHMN CPOKOB, BHELLIHEro pucka.
00bEMOB, aCCOPTUMEHTA,

LiIeHbl NN Ka4ecTBa

NOCTaBNsiEMbIX PECYPCOB.



3. Kputepumn knaccndukaumm no xapakrepuctuke

YA3BUMOCTMN.

BOIIPOCHI

KJ1accudukaus

Bunsl prickoB

Kakue daktoppl W Kakum
00pa3oM BIHSIOT Ha PUCK?

[Io crenenu BIWAHUS TPUPOAHOU H
COIIMAJIbHOM Cpebl HA PUCK

VYKa3bIBaroT HaJIU4ue WIH
OTCYTCTBUE BIIUSTHUA. C
dbopMUpOBaHMEM 1IEJIOTO CHHCKA
KOHKPETHBIX (PaKTOPOB

B Teuenuu kaxoro mepuopna
NENUCTBYET PUCK?

Ilo crenenu
daxTopa

ydyera BPEMEHHOIO

beccpounsble pucku
CpouHble puCKU

Kak wu3mensiercss puck BO
BPEMEHU?

[Io 3aBUCHMOCTH YSA3BHUMOCTH OT
BPEMEHHU

Crarnueckue pucku
JIlnHamMu4ecKkue pucKu

Kak pgonro BeISIBISIETCS |
JUKBUAUPYETCS yuiepo?

[To mpogOKUTEIBHOCTH BBISIBIICHUS
u JINKBUJIAIINHA OTPHULIATEITBHBIX
OCJIEeNCTBUHI

Kparkocpounsie
CpenHecpouHbie
JOJITCOCPOYHBIE

19




daKkTopbl NPOU3BOACTBA ABNAKTCH eANHbIM
Ona Bcex npegnpuaTtun NnpusHakom, NOTOMY
YTO BOMJOLLEHHBLIE B HUX PUCKU XapaKTEPHbI
Ona Bcex npeanpuaTtum n opraHmnsauum,
X0TH, 6e3ycrnoBHO, OHM HEOANHAKOBLI MO
npuYnHam BO3HUKHOBEHUSA, BENTNMYMHE,
BO3MOXHbIM NOCNeACTBUAM U
HanpaBneHNAM NUX YCTpaHEeHUS.

20



OnTUMarbHbIM MPU3HAKOM Ans Knaccudunkaymm puckos
ABNATCA dbakTOPbl NPOM3BOACTBA:

1. Tpyn

MOo>XHO
goetanm3nposartb Mo
KaTeropmsam
nepcoHana, ero
NONOBO3PaCTHbLIM
rpynnam,
KBannukaumm, ctaxy
paboTbl U Apyrnm
Npu3HaKkam.

21



doaKkTopbl NPOMN3BOACTBA

CpeacTtBa Tpyaa anga BbIABIEHUS] PUCKOB
MO>XHO paccmaTtpuBaTb HE TOMbLKO B
2. CpeactBa oOLEenpmHATON AeTanm3aymm - no nx
TpyAa BUAaM, 4To nmeet bonblloe 3Ha4YeHne
ans pacyeta yuwiepba ot ero
BO3HWUKHOBEHMS,

- HO U B pa3pese UX BO3PacTHOro
cocTaBa, CTerneHn n3Hoca 1 rogHOCTH.

Takoe geneHwe cpeacTs Tpyaa Ha
rpynnbl obnerdyaet onpenenexHue
BO3MOXHOCTU N BEPOATHOCTU
BO3HMKHOBEHUA BHYTPEHHENO PUCKa
npeanpuaTums.

22



dakTopbl Npon3BOACTBA

3. NpeameTsl
TPpyAa

Llenecoobpa3Ho aHanuanpoBaTthb Mo
BMAaM, NO OTHECEHMUIO Ha KOHKPETHbIE
BMAbI NPOAYKLWK, NO BENUYNHE
pacxofa B PasfMyHbIX CTPYKTYPHbIX
noApasgeneHusix npeanpusaTus, no
npuynHe obpasoBaHus NoTepb U T.4.

23



[Tlo BpeMeHU BO3HUKHOBEHUSA PUCKU
pacnpenensaTcs Ha:

* PETPOCMNEKTUBHbIE,
« Tekylme u
* NepCcrneKkTUBHbIE PUCKN.

24



4. Kputepuun knaccmukaumm no xapaktepuctuke

B3aMMOOENCTBUSA C APYTMMN PUCKaAMW.

JAHHOTO PUCKa

BOITPOCHI KJIaCCH(PHUKAIISI Bunp! puckos
SBAsieTcs MM pUCK YHUKAJIBHBIM? ITo crerneHu | MaccoBele pucKu
pacIpoOCTPaHEHHOCTH VYHUKaNnbHBIE PUCKU

Ha xakoe KOJIM4YECTBO OOBEKTOB BIIHSET
JTAHHBIN PUCK?

[To xapakrepy BIMSHHS Ha
Pa3JIMYHBIC OOBEKTHI

OO6mumii puck
YacTHbIl pUCK

25



BapunaHT knaccudgpukaumm

HekoTopble BaXXHble 3JIEMEHTD
Knaccudukauuu:

* BpEMSA BO3HUKHOBEHMUS;

* OCHOBHblIE dpaKTOpPbl BOSHUKHOBEHWUS;
* XapakTep y4yerTa,;

* XapaKkTep nocrnegcTBuu;

* cdpepa BO3HUKHOBEHUA N Opyrue.

26



Mo dbakTOpam BO3HUKHOBEHUSA
PUCKW NoapasfensitoTca Ha:

e [lonumuyYyecKue pPUCKU - 3TO PUCKN,
o0OycnoBreHHble N3MEHEHNEM MOSTTUYECKOM
OOCTaHOBKU, BNUAKOLEN Ha
npeanpuHUMaTenbCKyo OeATeNTbHOCTb
(3aKpbITUE rpaHunL, 3anpeT Ha BbIBO3 TOBApPOB,
BOEHHble JENCTBUS Ha TEPPUTOPUN CTPaHbI U
ap.).

e DKOHOMUYeCKUe (KOMMepYecKUue) pUcKU - 3TO
pUCKKU, 00ycrioBfieHHble HebnaronpuUATHbLIMM

N3IMEHEHUAMN B SKOHOMMUKE TPpeanpuaTna Uit B
IKOHOMMUKE CTpPaHbI.

27



BHYTPEHHUE ®AKTOPLI PUCKA

ABMIHACTPATUBHO: Yenoseyeckue

Mpon3BOACTBEHHbIE VRpABMEHYecKie

ycTapesliee
obopygoBaHue

CNOXHas
TeXHOM0IMMA

owwubka B
napameTpax
npoeKTa

YPOBEHb
ynpasneHus
NPU3BOACTBOM

HapyweHue

rpapuKoB u

yBeauyeHume
CPOKOB MNOCTaBKM
KOMNAEKTY IO MX
ANS NPOU3BOACTBA

yXygweHue penyTtaumm
PYKOBOACTBA

HesiCHasA NOCTaHOBKa
3a/a4m nepcoHany

CNOXKHaA CTPYKTYPa
ynpasneHus

ownboyHbIN BbIGOP
Lenu npeanpusaTus

HeBepHas oueHKa
cTpaTernyeckoro
noTteHuMana
npeanpuaTusa

npodeccrnoHanbHas
HEKOMMNETEeHTHOCTb

yTeyKa
KOHOUAEHUMANBHOM
nHbopmaumu

KOHDNKTDI

HU3Kas MOTUBALMS
nepcoHana

HexBaTKa
nepcoHana

dakTopb
B3aUMOAENCTBUA C
KOHTpareHTamu

NbAHCTBO, CCOPbI,
BOPOBCTBO,
3abacToBKu

duHaHcoBble

3a4epKKa
duHaHCUpoOBaHUs
npoekxTa

ynyweHHas
BbIro/a

oTCYyTCTBUE
LEHEeXHOro
pesepsa

CHUMXKEeHue
duHaHCcoBOM
YCTOMYUBOCTU
npeanpuaTua

CTPYKTYpa u
BeNUYMHA
NebUTopCcKon 1
KPeanuToOpPCKOM
3a00/1*KEeHHOCTH

noreps
dUHAHCOBOM 28
HE3aBUCUMOCTU



Knaccndpukauums puckos no cpepe BO3HUKHOBEHUSA

Ha3BaHue pucka IMposiBiienus IIpyYUHBI BOSBHUKHOBCHUS

IIpou3BOACTBEHHBIN | -HEBBINOJIHECHUE NPEANPUATUEM ~-CHUKEHUE MPEANOTAracMbIX

PHUCK CBOMX IIJIAHOB M 0053aTEJIbCTB 110 00BbEMOB ITPOM3BOJICTBA,
IIPOM3BOJICTBY IPOAYKIIMH, TOBAPOB, | -pOCT MaTepUaIbHBIX U/UJIN
YCIIYT, IPYTUX BUJIOB JIPYTUX 3aTpar,
IIPOU3BOJICTBEHHOU JEATEIbHOCTH -yIlIaTa MOBBIIICHHBIX
-HEaJICKBATHOE MUCTIOJIb30BAHUS OTYHCJICHUU Y HAJIOTOB,
HOBOW TEXHUKH Y TEXHOJIOTHH, ~-HU3Kas JUCLIUILIIAHA
OCHOBHBIX U OOOPOTHBIX CPEACTB, IOCTaBOK,
CBIPhs, pab0O4YEero BpeMEHH. -ru0eIib WU TTOBPEXKICHUE

000py/IOBaHMS U JIP.

Kommepueckuii puck | CHIDKCHHE 00beMa pean3aiuu -M3MCHEHMS KOHBIOHKTYPBI
- TOBapOB M YCIIYT, IPOU3BEACHHBIX WU APYTUX OOCTOSTEILCTB,
WU 3aKYIICHHBIX -TIOBBIIIICHHUE 3aKyITOYHOMN
peaIpruHIMAaTEIeM IICHBI TOBAPOB,
-[IOTE€pU TOBAPOB B MpOIIECCe
oOparieHus,

-IIOBBIIICHUA U3CPIKCK

oOpalleHus U Jp. 29




Ha3Banue pucka

IMposiBiieHus

HpI/I‘-II/IHI)I BO3HUKHOBCHUHA

DUHAHCOBbIN PUCK

-HEBBINOJIHEHUS PUPMOM
CBOMX (DMHAHCOBBIX
00s13aTEIbCTB
-o0ecIieHBaHUE
WHBCCTHIIMOHHO-
dburHAHCOBOrO MOPThEs

U3MEHEHUS BATIOTHBIX KyPCOB,
HEOCYIIECTBICHUS TJIaTeXKEN

CTpaxoBoil puCK

BeposiTHOCTh HACTYILICHUS
CTPaxOBBIX COOBITHI, B
pe3yibTaTe 4ero CTPaxoBIIUK
00s13aH BBITIJIATUTh
CTPaxoOBOE BO3MEIIECHHE
(CTpaxoByIO CyMMY).

-HeA(D(PEKTUBHOCTH CTPAXOBOM
JESATEIbHOCTBIO KaK Ha dTare,
MPEAIIECTBYIOIEM
3aKJIFOYEHUIO JJOTOBOPa
CTpaxOBaHMS, TaK M Ha
MOCJEAYIONUX dTanax -
nepecTpaxoBaHue,
dbopMHUpOBaHUE CTPAXOBBIX
PE3EPBOB U T.II.
-HEMPaBUJIBHO OIpE/IeIICHHbIE
CTpaxoBble Tapudhl, a3apTHaS
METOJI0JIOTHSI CTPaxoBaTeJIs.
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Knaccudukaums, cBA3aHHas C NPOU3BOACTBEHHOW

AeATeJNIbHOCTbHIO
Ha3BaHnue pucka IIposiBiieHust IpuyuHbI
BO3HUKHOBEHMS
Opzanuzayuonnewle PHUCKH, CBSI3aHHBIE C -OlIMOKaMU MEHEIPKMEHTA
(npou3zeoocmeennvle, | BHyTPCHHEN OpraHu3alKen KOMIIaHWH, €€
onepayuoHHbsle) paboThl KOMITAHUU COTPYIHUKOB,
pucKu ( Mpo0GJIEMBbI CUCTEMBI -TJIOXO pa3paboTaHHbIE
BHYTPEHHETO KOHTPOJIS U 1. ) npaBuiia padoT
Puinounvie pucku — -()MHAHCOBBIEC MOTEPH U3-32 HECTAOUIIBHOCTHIO
-U3MEHEHMUS 1IEHBI TOBapa HKOHOMHUYECKOMN
~-CHUKEHMS CIIPOCca Ha KOHBIOHKTYPBI
IPOIYKIUIO
-pUCK MOTEPU JIUKBUIHOCTH
~-TPAHCJISILIUOHHBIN BaJFOTHBIN
pHUCK
Kpeoummnwie pucku HE BBIITOJIHEHUE CBOUX -IEOUTOPCKYIO
00s3aTeNIbCTBA B MIOJIHOW MEPE U | 33JI0JKEHHOCTD

B CpOK (y OaHKa -pUCK HE
BO3Bpara KpeauTa)

-M3MEHEHHUS KOHBIOHKTYPHRL
pBIHKA I[IEHHBIX Oymar




Ha3Banue pucka IIposiBienusi IpuyuHbI
BO3HHKHOBEHHUS

HOpuouueckue -IIOTE€PH, CBSI3AHHBIC C TEM, YTO HN3MmeHeHus uim
pucKu 3aKOHOJIATEJIbCTBO WUJIU HE OBLIO paziuyus B

YYTEHO BOOOIIIE, W U3MEHUJIOCH B 3aKOHOJIaTEJIbCTBE

NEepUOJ CACIKH; CTpaHbl WU

-pUCK HECOOTBETCTBHUS HECKOJIbKUX CTpaH

3aKOHOJIATEJIbCTB PA3HbBIX CTPAH;

-pUCK HEKOPPEKTHO COCTABJICHHOMN

JOKYMEHTALIMH, B PE3YyJIbTaTe YEro

KOHTPAreHT HE B COCTOSIHUU

BBINIOJIHATH YCJIOBUS JOTOBOPA U TIp.
Texnuxko- -pUCK HaHECEHHUs yuiepoa -OIIKOKU MpH
NPOU3600CHBEHHBIE | OKPYXKAIOIIEH cpefie (IKOJIOTUUECKUN | MPOEKTUPOBAHUU U
pucku PHUCK); MOHTaXe,
(mexnozennule, -pUCK BO3HHMKHOBEHHUS aBapHil, -aBapUiiHbIC CUTyallMU
IKon02uUecKue) MOXXapoB, MOJIOMOK; -CTUXUIHBIEC O€/ICTBUS;

-pUCK HapyILICHUS
(YHKIIMOHUPOBaHUS OOBEKTA;
- P CTPOUTEIBLHBIX PUCKOB U TIP.

~-OTCYTCTBHUE
9KOJIOTUYECKOTO
MEHEKMEHTA
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NSEW-HORMOO O3

KJ'IaCCI/ICbI/IKaLI,VIFl no nocnencrBuUAmM.

w

Kputnueckumn

KatacTtpo-
conyeckmn

OMacHOCTb MOTePb, KOTOPbIE NPEBbLILLAT

oXngaemyro I'IpVI6bIJ'Ib N MOTyT NMpuUBECTU K NoTEpPE

2

BCeX CpeacTB

BepoATHOCTb

MNoTepwu
MOryT
OOCTUMHYTb
BESTNYMHBI,
paBHOM

yuiecrtse
HHOMY
COCTOSIHUIO
npeanpuat
nsi

33



Buabl pUCKOB NMo npusHaKkam

IIpu3Hak nposiBjaIeHUA

Bun pucka

HaznaueHnue pucka

Puck, npeanonararoinii NOTepu; pUCK, MPEANOIaratonnmt
BBITOJY

DyHKIMOHATbHBIE
OCOOEHHOCTH PUCK-
nporecca

MapKETUHIOBBIV; ”THHOBALIMOHHBIN; UHBECTUIMOHHBIM;
POU3BOJICTBEHHBIN; CTPaXOBOW; (PUHAHCOBBIM

ConepxaHue pUCK-

DKOHOMMWYECKHUI; COLIMAJIbHBIN; PAaBOBOM;

pe3yJbrara OpTraHU3alMOHHbBIN;, MHHOBALIMOHHBIN; ICUXOJIOTUYECKUM;
NUMUDKEBBIN

[TocnencrBus ConanbHbIe; HOTUTHYECKUE; DKOJIOTHUECKUE;

peann3aluy pUCK- neMorpadu4IeCcKue

peIeHUs

YpOBEHb BHEITHUX
(hakTOpOB (MCTOYHHKOB)
pHUCKa

MexayHapOaHbIN; MAKPOIKOHOMUYECKUN; PETUOHAIbHBIN

P
IN




IIpu3Hak nposiBjIeHUA

Bun pucka

PoiHOYHBIN pakTOp
pucKa

KOHKYpEHTHBIN; KOHBIOHKTYPHBIN; IEHOBOW;
KOMMYHUKAIMOHHbBIN

PoiHku pakTopoB
IIPOM3BOJICTBA KaK
HMCTOYHHUKA PHUCKA

YenoBedyeckux pecypcoB; HHPOpMaIMOHHBIN; (DMHAHCOBBIX
pECYPCOB; MaTepUAIIbHBIX PECYPCOB; BPEMEHHOM

CpencrBa BO3ICHCTBUS
Ha puck

LleneBoW; CTpaTernueCKUi; TAKTUYECKUM;
MIPOTHO3UPYEMBIN; INIAHUPYEMBIN; KOHIENTYaJIbHBIN;
MOTUBALMOHHBIN; CTUMYJIUPYIOLINN; CTPYKTYPHBIN

Xapaxkrep nposiBICHUS

CyObeKTUBHBIN; OOBEKTUBHBIN; HEITPABOMEPHBIIM
(mpaBOMEpPHBIN ); HEONPABAAHHBIN (ONPABIAHHBIN);
KPUMHUHOTCHHbIN

MeTton (MeTOo1010THs)

DKCIEPTHBIN; SKOHOMUKO-MaTeMaTUYECKUM;
JTUCKOHTUPOBAHUS; CTATUCTUYECKUIN; UHTYUTUBHBIU
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* PasnunyHblie BUAbl PUCKOB HE CBA3AHHLIE C
dOUHAHCOBbLIMWU ddaKToOpaMmM NPOABIIEHNSA B
nobom cnydyae NpuBOOAT K PUCK-
pe3ynerarty, OLleHUMBAaEMOMY B AEHEXHbIX
eanHuLax Kak yobITKM (NpnobInb).
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Puck e npednpuHumMmamesis.cmae

Y

A

NPOU3BOACTBEHHbIU

chmHaHcOBbIN

MHBECTULIMOHHbLIN

1. pUCK MNONHOM OCTaHOBKM
npegnpuaTnS;

2. PUCK HeaoMnony4YeHNss UCXOaHbIX
maTtepuanos ( puck HeBo3BpaTa
[EHEXHbIX CpeacTB);

3. PUCK HEe3aKNK4YeHUss JOroBopoB
(T.e. pUCK NONHOM UIIN YaCTUYHOM
Hepeanusauun);

4. pUCK HEMOMYYEeHUS UNm
HECBOEBPEMEHHOI0 NOony4YeHus
OEHEXHbIX CpeacTB.;

5. pUCK OTKa3a nokynarensa ot
npoaykunn niin puck Bo3Bsparta,

6. pUCK CpbliBa 3aKITHOYEHHbIX
cornalleHnn o npeaocTaBneHnum
3aMOB, MHBECTULMIA UNWN KPEOMUTOB;

7. LEHOBOW PUCK;
8. puck baHkpoTCTBa

1. KpeOUTHbIN PUCK,
2. NPOLEHTHbIN PUCK,
3. BarnOTHbIN PUCK,

4. pUcK ynyLieHHom

b1HaHCOBOW BbIFOAbI.

1. puck
NHBECTNPOBAHUA
NN «NopTdesbHbIN
PUCK»

2. pucK HoBaTopCTBa

(MH-HOBaLWIA)
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CtaHpapt FERMA 3apaeTt yeTbipe TUna puckosB:

1. cTparterunyeckue,

2. (PpUHaAHCOBbIE,

3. onepaunoHHble

4. W PUCKM OMACHOCTEM.

Kpome Toro, CyLecTBYOT BHELUHUE U
BHYTPeHHUe PakTopbl PUCKOB.
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(MOUHAHCOBDLIE DMK

Mpupopa puckoB n hakTopbl UX BOSHUKHOBEHUSA

A
282
o

e BHelHMMY ¢ aKTO
&)

Aiy

Crparernyeckme pmckn

BoisBaHHbIE BHYTPEeHHUMN daKTOpamMu

OnepaunoHHbIe PUCKH CnyydyanHbie pyuckn
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IHHOBaLMOHHbIN acnekT pUCK-MeHeIKMEHTAa

Knaccudukaumm puckoB CBOUCTBEHHDI
noodon nesaTernbHOCTU U MHHOBaALUMOHHAS
NesaTernnlbHOCTb HE UCKITHYEeHne

B NPOEKTax co3aaHNA N OCBOEHUA HOBbIX
NPOAYKTOB U TEXHONOrNW (I/IHHOBaLI,I/IOHHbIX
npoeKTax) PUCKU OENIATCA Ha.

TeEXHNYECKNE N KOMMEPYECKHNE.
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TexHu4yeckue PUCKN — 3TO BEPOATHOCTHN.

a) oTpuuartenbHbiX pesynstatoB HUP,

b)

COCTaBJ1AROLWNX OCHOBY MNPOEKTAa,

He OOCTUXKEHUSA 3anfaHUpPOBaAHHbIX
TEXHNYECKUX NapaMETPOB B XOO€E
KOHCTPYKTOPCKMX U TEXHOMOMMYECKMNX
pa3paboToK MHHOBALVW;

41



c)

d)

TexHu4yeckue PUCKN — 3TO BEPOATHOCTHN.

onepeXxeHnsa NHHOBaLMAMU TEXHUYECKOIO YPOBHS U
TEXHONMOMNM4YeCKMX BO3MOXXHOCTEN NPOU3BOACTBA B
OCBOEHWUN MOSTy4YEHHbIX Pe3yribTaToB pa3paboTok
(BKMtoYasi ypoBEHb NOArOTOBKM U BO3MOXHOCTU
nepenoaroToBKN KagpoBs);

TOro e NPUMEHUTESIbHO K cdoepe noTpebrneHns
(akcnnyartaunmn) HOBLIX NPOAYKTOB (B cny4vae
peann3aunm NPoOeKToB NPOaYKTOBbIX MHHOBaLMN);
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TexHu4yeckue PUCKN — 3TO BEPOATHOCTHN.

€) BO3HMKHOBEHUSA MPU NCMNOSIb30BaHUN
HOBbLIX TEXHOMOMMN N NPOAYKTOB
NOOOYHbLIX UMM OTCPOYEHHbIX MO BPEMEHM
nposiBneHns npobrem (Bknro4vas
9KOIornyeckme n aproHoMmnyeckme, T.e.
npobnemsl B3anMOOENCTBUSA C
OKpYy>KatloLlen cpenon 1 YenoBEKOM),
KOTOpble HE MOrYyT ObITb peLleHbl Npu
COBPEMEHHOM YPOBHE HayKN N TEXHUKM.
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OcobeHHOCTN aHanmn3a u obpaboTku
MHHOBALIMOHHbIX PUCKOB

TexHn4yeckune PUCKUN OLEHNBAIOTCAH B
OCHOBHOM 3KCIEPTHO.

(>kenaTtenbHO cunamMmm CTOPOHHEW He3anHTepecoBaHHOW N Hanbornee
aBTOPUTETHOW 3KCNepTU3bl)

MoryT ObiTb YMEHbLUEHbI, B YACTHOCTU, 3a CHET NPUBIIEYEHNS MaKC.
CTOPOHHEro MH(POPMALIMOHHOIO NOTEHLMAaNa, KOHTPAreHToOB M3 Yncna
NyYLWKUX HAYYHO-TEXHUYECKNX LEHTPOB, Hanbonee nepeaoBbIX
NMPON3BOACTBEHHbIX, UHXXUHUPUHIOBbLIX, CEPBUCHbBIX 1 KOHCANTUHIOBbLIX
dbrpmM, MHTEPHALMOHANN3aLUUN TEXHNYECKN PUCKOBAHHbLIX MPOEKTOB, a
TakKe NOAKITIYEHNS K HAM NPaBUTENbCTBEHHbIX U
MEXNPaBUTENBCTBEHHbLIX MHCTAHLNIA, KOHTPONUPYOLLINMX cdhepbl HayKu,

TEXHUKWN, 06pa3OBaHI/IF|, IKOoJormm m T.1.
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KoMmmepyeckmne puckm UHHOBaLUOHHbIX MPOEKTOB —
970:1) PuCKkn HenpasuIbHOro Bbibopa 93KOHOMUYECKNX
Leneun npoekTa:

a) HeoDbOCHOBaHHOIo onpeaeneHus
NPUNOPUTETOB OOLLIEN SKOHOMUYECKON U
PbIHOYHOW cTpaTerMm dmnpmsl n
COOTBETCTBYOLLUX NPUOPUTETOB,
pa3fnYHbIX BUOOB MHHOBALUW,
CMOCOOHbLIX BHECTU BKJ1a B OOCTUXKEHUE
TEX UIMN NHbBIX OOLLIMX SKOHOMMUNYECKUX U

PbIHOYHbIX Lenen upmsi;
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b)

KoMmmepueckne puckm MHHOBaLMOHHbLIX MPOEKTOB — 3TO:
1) Puckn HenpaBunbHOro Bblbopa 9KOHOMUYECKUX Lienen npoekTa:

HenpaBMIbHOIO NMPOrHo3a KOHbLIOHKTYPbI Ha
BCEX UM Ha OTAENbHbIX PbIHKaxX (NPOAYKTOB,
PECYpPCOB, Kanutanos, Tpyda v T.M.), a Takke
nmetroLmxcs (bes yueta paccmarpmBaemMomn
MHHOBALWUN) BO3MOXXHOCTEU OUPMBI
oTpearnposaTb Ha NPOrHo3npyemble
N3MEHEHNS YKa3aHHOW KOHBIOHKTYPbI;

HeadeKBaTHOW OLEHKM NOoTpebHoCcTen cdepsl

notpebneHnsa n cobCcTBeHHOro NPon3BoACTBa.
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Kommepqecme PUCKN UHHOBAUMNOHHbLIX MPOEKTOB — 3TO.

2.Puckn HeobecneveHnst npoekTa PuHaHCMPOBAHMNEM:

PUCKN OTCYTCTBUSI MICTOYHUKOB
brHaHCUPOBAHUSA MPOEKTOB;

PUCK OTCYTCTBUA €AUHCTBEHHOIO UCTOYHUKA
domHaHCMpoBaHUS;

PUCK HecpabaTbiBaHMS BbIOpaHHOIro MeToaa
doMHaHCUpOBaHUS,

PUCK NCYE3HOBEHUSA UCTOYHKKA
domHaHCUpPOBaHNSA NPOeKTa B Xo4e ero
peanunsauuu.
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Kommepqecme PUCKN UHHOBAUMNOHHbIX MPOEKTOB — 3TO.

3.Puckun He BbloepXMBaHUS CPOKOB NPOEKTa:

PUCK HECODNAEHNA NNAaHNPOBABLLEroCcH
roradouka pacxoaos;

PUCK HE BblAepXUBAHNA HaMeYaBLUErocs
rradorka goxoaos.
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Kommepqecme PUCKN MHHOBALUMNOHHbLIX NMPOEKTOB — J3TO.

4.MapKeTVIHFOBbIe PUCKN KannTalribHbIX 3aKyMNoOK 1N TEeKYyLEero CHabXxeHus

O T Q

o
N N N N

f)

MO NPOEKTY:

PUCK HE HaXOXOEHNA NOCTaBLLMKOB YHUKAJIbHbIX MOKYMHbIX PECYPCOB,
PUCK HE HaXOXOEHNA NOCTaBLLMKOB MNMPU NMPOEKTUPYEMBIX LLlEeHaX 3aKynok;
PUCK OTKa3a MniaHnpoBaBLLUUXCA NMOCTaBLLUMNKOB OT 3aKJTHOMEHNA KOHTPAKTOB,

PUCK HEOBXOANMMOCTN 3aKMNIOYUTb KOHTPAKTbl HA YCNOBUSAX (MOMUMO LIEHBI),
OTNMYaLLKnXca oT Handonee npmemnemMsbix NMO60 0BbIYHBLIX ANS PUPMBbI U
oTpacnu;

PUCK 3aTArMBaHUS yCNOXHEHHOM KamMnaHuM N0 OpraHusaumm
KanuTanbHbIX 3aKynok (MpMobpeTeHnst MIHBECTULIMOHHBLIX TOBApPOB);

PUCK 3aKMNOYeHUs MO TeKyLeMY CHabXXeHUI0 NPOM3BOACTBA PacXodHbIMU
MOKYMHbIMW pecypcamMmu (B TOM YMCIle Ha 3HaYUTENbHbIE CPOKN Briepea)
KOHTPAaKTOB, He NOAKPENNEHHbIX NONMYYEHHbIMM 3aKa3aMn Ha FOTOBYHO

NPOAYKLMIO.
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KomMmmepuyeckne puMckn MHHOBaLMOHHbIX NPOEKTOB — 3TO:
5.MapkeTuHroBble puUCckM cObITa Mo MPOEKTY:

PUCK HEOOCTATOYHOW CErMeHTaUnn pbiHKa cObITa;

PUCK oLLMBOYHOro BbIGOpa LEeneBoOro CErMeHTa pblHKa cTpaTermm Nnpoaax,;
B) pUCK oLnMBOoYHOro Bolbopa cTpartermm npoaax;

PUCK HeﬂpaBMﬂbHOVI opraHn3aumnm n nojiyveHnd HeagekKkBaTHbIX
pe3yribratoB MapKETUHIOBOIO UCCrieJoBaHUA,

PUCK OLLMBOYHOro LeHoobpa3oBaHus;

PUCK HeYyAa4YHOM opraHm3aunm cetn cobiTa U CUCTEMbI NPOABUXKEHUS
ToBapa K NnoTpedunTento;

PUCK HEA(DEKTUBHOU pPEKIAMBbI;

pUCK NepEeoLEHKM MApPKETUHIOBLIX MNPUHUMNOB CObITa W
HEeOoUCNoNbL30BaHNS UMMM HEAPMPEKTUBHOIO NPUMEHEHNSA TPaHCHPEPTHLIX
MoAEeNnen peannsauum npoaykra.
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Kommepuyeckne puckm MHHOBaUMOHHbIX MPOEKTOB — 3TO:
6. Puckn B3anmogencTBua ¢ KOHTpareHTaMmu n napTHepamm:

PUCK BXOXOEHNA B OrOBOPHbLIE OTHOLLUEHUS C
HeeeCrnoCOOHbIMM UNU HENaTeXeCcrnoCobHbLIMU
napTHepamMn (KOHTpareHTamm);

PUCK 3a[ep>XKu BbIMONHEHNS NapTHeEpaMu
(KOHTpPareHTaMm)TEKYLLIMX [OOroBOPHbIX 00A3aTENbCTB;

PUCK BbIXO4a NapTHEPOB 13 COBMECTHOIO NPOeKTa UIn
COBMECTHOIO NpeanpusaTust;

PUCK BITOKMPOBaHUSI JOrOBOPHbLIX OTHOLLEHUIA C
napTHepamu (KOHTpareHTamMn) B CBA3N C HEKAYECTBEHHO
COCTaBNEHHbIMW KOHTPAKTaMn C HUMMW.
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KOMMep‘-IeCKVIe PUCKN MHHOBALUMNOHHbIX NMPOEKTOB — 3TO.
7. Pwuckn HenpeasnaeHHbIX pacxoaoB U npeBbilLEHNA CMETbI MNMPOEKTa.

a) PUCK YBEMNYEHUNS PbIHOYHBIX LlEeH Ha pecypchl, npuodbpetaemsble (Unu -

p860TbI, 3a|<a3b|BaeMb|e) Ha nocregyrnLlnx ctaagndax rnpoekTa, Bbllle YPOBHA,

KOTOPbIA MPOrHO31POBAarcsa Npyu CoCcTaBNeHUN CMEThI;

b) puck byaywero nosbileHna "nnasatowen” npoLeHTHON CTaBKN Mo
npenocTaBneHHOM Ans NpoeKkTa KpeanTHOW NMUHNN,

C) PWCK BbIHY>XOEHHOrO (AN yaep)XaHua akuMoHEpPOB, NapTHEPOB)
yBENUYEHNA 0O OKOHYAHUS NPOEKTa paHee niaHMpoBaBLUMXCA AMBNOEHOOB;

d) HenpeaoycMOTPEHHble B OBU3HEC-NNaHe No NPOeKTy MeEPONPUATUS;

€) PWUCK BbINNaTbl HAAOABOK 3a CPOYHOCTb BbINOMHEHUSA PabOT U NOCTAaBOK,
3aMEHSIIOLLUX COpBaHHbIE KOHTPareHTamMmu 1 napTHepamu, C KOTOPbIMM
OTHOLLEHUS B NpoLIecce peanuaaunmn npoekta MoryT ObiTb NpepBaHbl;

f)  puck HeobxoanMocCTK BbINMaT WTPAdHbIX CAHKUMA 1 apOUTpaxXHo-
cyaebHbIX n3gepxexk.

g) pWCK HeoBXOOUMOCTU BblAENEHNS aCCUTHOBaAHUINA.
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f)

Kommepqecme PUCKN MHHOBAUMNOHHbLIX NMPOEKTOB — 3TO.
8. Pucku, cBaAzaHHble ¢ obecnedeHnem npaB cobCTBEHHOCTM MO NPOEKTY:

PUCKN HEOOCTATO4YHOIO obbema NnaTeHTOBaHMNSA TEXHUYECKUX, ,D,MB&VIHepCKMX
N MapKETUHIOBbIX peLueHvu7| MHHOBAL UM,

PUCK OonpoTecTtoBaHNA NnateHTos, 3allniiakolmnx npnHUnnuarnbHblie
TEXHNYECKuMe, D,M3aVIHepCKM6 N MapKeTUHroeble peweHnda MHHOBaLU N,

PUCK HeobecnevYeHnst KOMMNNEeKCHOW NaTEHTHOM YNCTOTbI MHHOBALU UM,

pUCK neranbHOM (Ha OCHOBE napanmefibHblX MaTeHToB) MMUTaUMK
KOHKypeHTaMu 3anaTeHTOBaHHbIX PUPMON UNU ee NnUEH3napamu
TEXHUYECKUX N ON3aNHEPCKNX PELLEHUN;

PUCK HEKOHTPONMPYEMOWN HeneranbHOM MMUTaLMN KOHKYpEeHTaMu
TEXHUYECKNX, AN3ANHOBLIX N MAPKETUHIOBbLIX PELLIEHNA UHHOBALUW;

pUCK "yTeukn" He naTeHTyeMbIX MPUHLUUNNASIBbHBLIX TEXHUYECKUX PEeLLEHUN,
cogepXawmxca B KOMMEPYECKON TalHe.
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Kommepqecme PUCKN MWHHOBALUMWNOHHbLIX TMPOEKTOB — J3TO.

9.

a)

b)

d)

Pucku HGHpCI[BH,ZICHHOﬁ KOHKYpPCHI N BO3HHUKAIOT BCJIICOCTBHUC:

BXO4a B OTpachnb ANBEPCUDULMPYIOLLUXCA UMK
nepecneymnann3anpyrowmxca pmpm U3 gpyrux otpacneu,

3apoxXgeHnd MECTHbIX MOJ104blIX C*)I/IpM - KOHKYPEHTOB,

9KCMaHCMN Ha MECTHbIN PbIHOK CO CTOPOHbI 3apyOeXKHbIX
9KCMOPTEPOB;

KOHKYPEHLMN CO CTOPOHbI HeNnpeaBUAEHHbIX TOBAPHbIX
N1 PyHKLUMOHAarbHbLIX aHanoros (3amMmeHUTeNeNn)
co3gaBaeMoro npogykra.
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Kommepqecme PUCKN NMHHOBALNOHHDLIX NMPOEKTOB —
JTO.

* 10. PUCKM KOHMNUKTOB C 4ENCTBYHOLLUM
3aKoHOOAaTeNbLCTBOM U OOLLECTBEHHOCTLIO:
MMEIOT MeCTO Torga, korga MHHoBauug,
adPeKTUBHAA ONA OQHUX, 3aTparnBaet
MHTEpEeChI ApYrux counanbHbIX Fpynn.
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Pucku B ”THHOBAIIMOHHOM JICSITEIIbHOCTH IPCAIIP AT

BHemHue pucku: Puck neoBBIX OTHOIMIEHUMH:
-IIOJIUTHYECKHE;

-TUCKPHUMHUHAIHS
-COIHAJILHEIE,
Boennrpie; UHBECTOPOB;
~-TEPPOPUCTHUCCKUE _yTpaTa MapTHEPCTRA,
-3>KOJIOTHUSCKHE,
_PABOBBIC. -OTCYTCTBUE HEJICHSIKHBIX-

MOCTABIUKOB, IOTPeOUTEIICH,
KPEJIUTOPOB U AeOUTOPOB;

-MOPAJIbLHBIC PUCKH.

BHyTpeHHUE pUCKHU:
-HeA()PEKTUBHOTO
MEHEPKMEHTA,
-HeA(PPEKTUBHOTO MAPKETUHT A,
-HEJIOCTATOYHOCTH
IPOU3BOICTBEHHO-
TEXHOJIOTUUECKOTO TOTEHIIHAJIA

pPa3BUTHUA
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B obuwem cny4yae nobyo opraHusaumio
MOXHO paccMaTpuBaTb Kak MPOEKT Unu
COBOKYIMHOCTb
npoekToB/dyHKUM/NpoLeccos/BNaOoB
OEeATeNbHOCTN.
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[1o3TOMY MCMONb30BaHNE MOHATUA «MPOEKT» NOoAXoauT nof nobble
NpoLiecchbl OpraHn3aLmm, NOCKONbKY BCe NPOLECChI, Kak 1 NMPOEKThI,
npeanonaratoT Lenu, 3agadu, nonyvyeHne pesynerara.

Pasnnuusa B obiem Buage, ecnun He yrnybnarbca B 0CObeHHOCTH, ByayT
B MICXOQHOW MH(popMaLnKU, BEPOATHOCTU HACTYMINEHUS PUCKOBbIX
COObITUIN U OMbITE pearnpoBaHns Ha HUX.

Haunbonblen HeonpeaeneHHoCTbO byayT obrnagartb, Kak Mol
onpegenunun paHee, KOHEYHO MHHOBALIMOHHbIE PUCKN.,
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[ToaTOMy ANga ganbHeunwero paccMoTpeHud
BOMNpoca ynpaBfeHns puckamu
nocTtapaemca NpeanoXnTb

YHUBEpPCanbHbIe /00Lune noaxoasbl,
noapasymMmeBasi, UTO Ha NpakTuKe
OCODEHHOCTU pa3nnYHbIX BUOOB PUCKOB U
OOBbEKTOB UX NPUNOXKEHUS JOSKHbI
YUMTBIBATLCS U paccMmaTpuBartbest boriee
OeTanbHO U TWATENbHO.
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JHCKAMMN HA NPEANPHATHN




NaeHTMDUKALMA PUCKOB

Bxoawl Metoabl U cpeacrea Bhixoabi

1.71n&aH ynpae neHma 1. Ofizop

1. CNMCOK PMCKOB MNK

PMCK M LOKYMEHT AL YCNOE Wi
2. Beixopp! gy nx 2. CpepcTeachopa B OSHWKHOB EHMA
NPOLECCOB MHDOPMALI PMCKOB
MNaHWPOB aHIMA 3. KoHTponbHele Tabnuugl 2. MpM3HaKK PUCKOB
3. KnaccugukaTopel 4. SWOT-aHanM3s (aHanWs 3. Bxopbl 6 ARy e
PMCKOB : CHMNBHBE M CnabblxX CTOROH NpOLEcth
4. HakonneHHeM onem [ npoexTa, BOMOBKHOCTEN 1

ypos)

3. AHANM3 NPEANONOKEHWIA
3. Juamannbl




[Toaxoabl K NOCTPOEHUID KapTbl PUCKOB

IIpomeaypa IIpomexypa
(«CBepXy-BHH3») «CHH3Y-BBepXxX»
dupexTop HupexTop
KOMIAHHH KOMNOAHHH
W
Jupextop JupexTop Anpextop AnpexTop
OOIPAITETeHHS noapalleNesHs noapaileeHHs noipaijeleHns
! ) : | | | [ [
Haganesex | |Hagatesex | |Hagaaseex | [Hazaaseex Hazamsenk | |Hazamsesk | | Hazagsesk | | Hasateenk
orzexa orzena oraena 0T3e1a ‘oTaena “0TIe1a ‘0Tae1a ‘0TIEIA

Bulgeenze B AHATH3 PHCEQE CYIMeCTEVOOIMX B XaXI0oM
NoIpazJeneHHE XOMIAEHE, HA VPOBHEe TON-MEeHEIEMEETS,
H OIpeJeleHH2 CTEIEHH HX E3AHMOETHAHHA X ETHAHHA HA

OPTraEH3anH:=0 B DeToM.

Hemonsayercs ceprs HETeHCHEHEIX ITHCKYCCHE,

OPOBOIHMEIX B DeT2ERIX «IPOHIEQICTECEERIXY

IPymmnax, E XoJe XOTOPAIX MPOHCKXOIHT BEIEEIeHH:,

OGC}'K.’I&HBQ H 3HATH3I DHCEOB.
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npumep

Ipynna puckos

Bug puckos

VCTO4HMKN PUCKOB

Ynpasnexue

KpeauTHbIn puck

Heynnarta nuanHroBbIxX
nnarexemn
NU3UHronony4YaTensimMm

DUHAHCOBBIE PUCKU

BanTHbIN pycK

YMEHbLWEHUE BLIPYYKH
(NU3MHIroBLIE NNaTexm)

MHDNAUMOHHBLIN
PUCK

YBenuyenvwe pacxogos
{cTommocTte BC)

Puck npougHTHOW
CTaBKW

YBenu4yeHvwe pacxogos
(obcnyxuBaHue kpeauTos)

[TonuTuyeckue
PHCKK

OtcytcTBue B GopkeTe
[EHEXHbIX CPeACTB

OTmMeHa NoCTaHOBNEHWUSA
MpasutenscTea PO Ned66

Buanec pucku

Puck Henony4yeHus
cybeuaun

3apepxka B
npeaocTasneHuu
aBavakoMnaHuen

OOKYMEHTOB Ha cybcuann

2

HeyeTKoCTb MCNONb3yembIX
B NOCTaHOBNEHWUK
MpaeutenscTea PO Ned66

HopMyNUPOBOK

] O EEREEE

Puck ynpaensertca

PUCK YacTUYHO
yNpaenseTcs

- Puck He ynpaenaertca
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