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BBenenmue
OcCHOBHAaSI 4aCTh:

1) Llenn, 3amaym v Ki1accupuKanus Ou3Hec-
IIPOEKTOB

2) CTpyKTypa 1 IMOPSAIOK pa3pabOTKH OKM3HeC-IIaHa
II1. BakaroueHue



PazpaboTka Ov3Hec-ijIaHa — BAYKHOE YETOBHIE
1151 Hadasia OpraHu3aliuy Onu3Heca U ero
PYHKIIMOHMPOBaHUs. B uzaeane kaxxgoe
peANpUsATHe JO/DKHO UMETh
pa3paboTaHHBIN HaOOP Ielel U 3a1ad4,
IIPOyMaTh CTPATETr IO ITPeoOpPa30BaAHUS
L[ejier B IeUCTBUS. B MapKeTUHTIe NPUHSATO
CYUTATh, YTO Ha/IMYMe OU3HeC-TUIaHa
SIBJISIETCSI OMHUM W3 UHCTPYMEHTOB
TTOBBILIIEHUS JOXOAHOCTH ITPeATIPUSATHS U
3alllMIIAeT OT HeoIllpaBAaHHBIX PHUCKOB.



YT0OBI CTATh KU3HECITOCOOHBIM 1
NpUOBUIBHBIM, JTF000€ [TeI0 HY)KIAeTCS B YeM-
TO OOJIBIIIEM, YeM IeHbI'Y, OHO HY)KJAeTCsI B
IJIAaHUPOBaHUH. ToYHOe IITaHupOBaHHUE HA
OCHOBe aHa/in3a GAaKTUIECKOTO COCTOSTHUS
nesiTe;TIbHOCTU TTO3BOJISIET TIPEIBUIETD
BO3MOXKHBIE TIPOOJIEMbI M, TAKUM 00pa30M,
npeozoneTh ux B Oyayiem. [ImanupoBanue
O613Heca 3TO HePePBIBHBIN IMTPOIECC U
BOKHEHWIIINH HHCTPYMEHT BHYTPUPHUPMEHHOTO
yIpaB/IeHHs], Pe3yJIbTAaTOM KOTOPOTO SIBJISIETCS
O6u3HecC-TIJIaH.



CumrraeTcs, 9YTO yCIex alfredyHOTro Ou3Heca
3aBHUCUT Ha 50% MPOIIEHTOB OT MeCTa, rie
pPacIIoJIo)KeHa anTeka, Ha 30% OT JIofel,
KOTOpbIe B Hel paboTatoT v Ha 10% OT TOTO,
KaKye KOHKYPEHTBI PacIoI0)KeHbI
moOM30cTH. JlecsiTh MPOIIEHTOB
HeZOCTAIOIIHNX 0 100 — 3TO TO, KaK CTApTyeT
arTevyHbIi OusHec. Y ecsiu anTedyHbI
Ou3HeC B HavaJie CBOEro CTAaHOBJ/IEHUs OyaeT
OIMPATHCS Ha I'PAMOTHO COCTaBI€HHBIN
O6u3Hec TUIaH — fejo OyzmeT 100% yIaaHbBIM.



busHec-m1aH npeacraBiseT coboi
OJOKYMEHT, KOTOPBIN ONHCHIBAET BCE
OCHOBHbIE ACIEeKThI OyAyIei
KOMMEePYeCKOU eATe/IbHOCTU
npeanpusTUs Win GUPMbI, aHATU3UPYeT
BCe Mpo0O1eMbl, C KOTOPBIMU OHU MOTYT
CTOJIKHYTBCSI, OIIpeie/isieT CIIOCOOBI
pelnreHUs 3TUX mpobieM. IMeHHO Ha
OCHOBAaHUHU JAHHOTO TOKYMEHTA
MapTHEPHI U UHBECTOPHI MPEIOCTAB/ISIOT
neHe)XHbIe CpeiCTBaA.



HasHauenme 6m3HEC-TIITaHA €OCTOUT B TOM, YTOOBI PEHIATH, TIO
KpariHel Mepe, YyeTbIpe IMPUHILIUIIUAIbHBIE 3aJa4U:

M3y9uTh ITepCcreKTHUBBI pa3BUTHS OyAYIIero pblHKa COBITA
MPOIYKITUY, YTOOBI TPOU3BOIUTH TOJIBKO TO, YTO MOXKHO TTPO/IATh;
O1eHUTH 3aTpaThl, KOTOPbIe OyyT HEOOXOIMMBI JIJIS U3TOTOBIEHHUS
1 cOBITa HY>KHOM DTOMY PBIHKY HPOAYKIIUH, U COU3MEPHUTH UX C
TeMU [leHaMU, IT0 KOTOPbIM MOXXHO Oy/IeT TPOJaBaTh, YTOOBI
OTIpe/ie/TUTh MOTEeHIIMATbHYIO TPUOBUTLHOCTH 33/T[yMaHHOTO JIe/1a;
OOGHAPY>XUTH BCEBO3MOXKHBIE «ITOIBOAHBIE KAMH,
IoACTeperarle HOBOE /10 B IIepBble I'oZbl €ro peaanusanuu, U
MPeJI0XKUTh Pa3/IMYHbIE MEePOIIPUATUSA 10O MUHUMU3AL U
MTPOEKTHBIX PUCKOB B C/Tydae HeXKe/laTe/TbHOTO Pa3BUTHS COOBITHH;
OmnpenenuTh KpUTEPUH U TOKA3aTe M, TTI0 KOTOPHIM MOXKHO OyzeT
peryasipHoO onpenenasiTh, UAEeT U Aej10 Ha IMOAbeM U KaTUThCS K
pa3Bajy



[Tpo1iecc 6r3HEC-TUTAHHPOBAHUS — DTO
TI0C/IeIOBATe/TbHOE N3/I0KEHHE CUCTEMBI
peasT3aliiM ITPOEKTa, T.e. TeX KIII0YEeBbIX MOMEHTOB
O613Heca, KOTOpbie, BO-MIEPBHIX, MOTYT OBITh
IIPOBEPEHDI, MPUYEM He TOTHKO SJKOHOMHCTAMH-
npodeccroHa/IaMH, HO 1 HTHBECTOPaMH,
pelIaoIMH, B KaKOH OM3HEeC BIOXUTD
ompeie/IeHHYI0 CYMMY COOCTBEHHBIX ZIeHeT; BO-
BTOPBIX, aPT'YMEHTHPOBAHHO YOeAUTh MHBECTOPA
VJTH TIAaPTHEPA B BBITOAHOCTU JAHHOTO OM3Heca U
HeOOXOIMMOCTH YYaCTUS B HEM HJTH, HAalIPOTUB,
peaocTepeyb OT BIOXKEHUS JieHeT U3-3a CIUIIKOM
60JIBIIIOTO U HEOTIPABAAHHOTO PUCKA.



[lo 06bemMy, HoAHOTE M3/TOKEHHBIX PAKTOB, JOKYMEHTATbHO
HOATBEPXIEHHBIX 1 HAYYHO 00OCHOBAHHBIX aPTYMEHTOB OM3HeC-TUIaH
MOXXeT OBITh TPEX BH/IOB.

*[lTomHbBIN, comepyKalMii Bce pacyeTsl, CIIPAaBKH, CBUIETEHCTBA U APYTHe
Marepuasbl. Takoi 6M3HeC-TIaH JO/DKEeH XPAaHUTHCS Y PYKOBOAUTES
bUPMBI U IPEBSIBISITHCS OTPAHUYEHHOMY YHC/TY 3aMHTEPECOBAHHBIX
JIUI] — CAMBIM CEpPbe3HBIM YYaCTHHUKAM OM3Heca, HallpuMep, UHBECTODY,
OaHKUDY.

*[locTaTOYHBIH, T.€. COlepPXKAlHii BCe pa3ebl OM3HeC-TIJIaHbI 1O
IpelaraeMoOMY BAPUAHTY M He 00513aTeTbHO BKJTFOYAOIIINIA
MOAPOOHbBIE PACYETHI TTO ATBTEPHATUBHBIM BapraHTaM. OH HOCHUT
IOKa3aTe/TbHBIN XapaKTep OTHOCUTE/THPHO Pean3aii MTPOeKTa !
pa3BUTHS GUPMBL.

*B Buze pesiome, T.e. KpaTKUX BBIBOZOB T10 KOKAOMY pa3eny Ou3Hec-
1/1aHa, 0e3 000CHOBAHMS U PacuYeToOB (MOXKET OBITh IPUIOYKEHHEM K
Ie/I0BOMY TpeIoXKeHUI0). Takok OM3HeC-TI/IaH, COAePIKAIIMU OT OTHOM
10 YeThIpeX CTPAHUI] TEKCTA «C OTBeTaMHU Oe3 pellleHUii», UMeeT
3HaYeHUE HEKOEU «BUBUTHOU KapTOYKH» WU JAXKe peKJIaMbl CaMOU
bupMbI MO0 pa3pabaTbIBaeMOM MPOIYKIIMH (ITPOEKTa, TPOrPaMMBlI,

YCIYTH).



KirtoueBsivit MOMeHTaMu O¥3HeC-IIaHUPOBAHMS
(comeprkaHvieM OM3HeC-TUIaHA) SIB/SIIOTCS

*O60CHOBaHHE HEOOXOIUMOCTH BBIITyCKa MPOAYKITH
(ycmyr);

*O60CHOBaHHE BO3MOXXHOCTH BBIITyCKA MPOAYKIIUH (YC/IyT);

BhIsiB/IeHME MOTEHIIMATBHBIX IOTPeOUTETe;

*OnpeseieHre CBOETO CerMEeHTa PhIHKQ;

*Ornpezie/ieHrIe KOHKYPEHTOCIIOCOOHOCTH MPOAYKTA Ha
BHYTPEHHMX 1 BHEIIHUX PhIHKAX;

 JlocTOKeHHe MoKa3aTe/ie Pa3JIuYHbIX BUIOB
3pPeKTUBHOCTH;

*O60CcHOBaHME TOCTATOYHOCTH KAITMTa/Ia y UTHBECTOPA
OU3HEeC-UeHU;

*BoisiB/IeH1 e BOBMO)XHBIX MCTOYHUKOB PUHAHCUPOBAHHUS'



He cymieerByeT )KecTko periaMeHTUPOBaHHOW
$OpMBbI U CTPYKTYpHI OM3Hec-TUTaHa. brusHec-11aH
TeKylel AesiTe/IbHOCTH GUPMBI UJTH CO3TaHUS
HOBOU (UPMBI COCTOUT M3 TPEX YACTEI:
OnucaHue uHAeKca (pasmeabl MApKETUHTA U
MPOM3BOJICTBA);

dunHaHcoBas nHbopmarius (6asaxc, PUHAHCOBBIH
[JIaH, CTPAaTer'Mu UHBECTULIN,
TOBapHO-MaTepUabHOE oOecTiedeHre KPeIUTOB,
CTpaxoBaHMe, pacyeThbl peHTA0eTbHOCTH);
ConmpoBogUTeNbHbIE JOKYMEHTHI
(opraHM3aliMOHHBIN U IOPHUANYECKHe IUIaHbl,
ydpeauTesibHbIe TOKYMEHTbI, KOTUHA KOHTPAKTA,
JIMLIEH3UU U T.I1.).



CocTaBieHu0 OM3HEC-TIaHA MPEe/IIeCTBYIOT C/IeAYIOIIe
pPabOTEL:

aHaJIN3 U OlIeHKA TEKYIIEero COCTOSTHUS MPeATIPUSITHSI;
aHa/IM3 BO3MOXKHOCTeH 1 Ipo0bjieM pbIHKa (MoTpebuTe N,
TTOCPeIHUKH, KOHKYPEHTBI, ITOCTaBIIHUKH, ITOJI0KEeHHEe
peanpUATHS Ha PhIHKE);

aHa/IW3 BIUSTHUA Ha NPeAIPUHUMATEbCKYIO TesITeTbHOCTD
COCTOSIHHSI OTPAC/IU (MOZOTPAC/IN), K KOTOPOU IMTPUHAIIEIKUT
npennpusTve, 1 GaKTOPOB MAKPOCPeAbl (SKOHOMUYECKUX,
MOTUTUYECKUX, ieMOTrpadprUIeCcKrX, HAyYHO-TeXHUYECKHX,
IIPUPOIHBIX, KyJIBTYPHBbIX);

ompezie/ieHUe HATpaBIeHUU U GOPMYTHPOBKA
KOJTMYeCTBEHHO 0OOCHOBAHHBIX Ie/IeN JTesITeTIbHOCTH
MpeAnpUATUS Ha TJITAaHUPYEMbIH TTepUO/T;

pa3paboTKa IIaHOB JeCTBUM, TIPeIITPUHUMAEMBIX /s
TOCTYDKEeHHUS 1ieJiel, U onpeieieHre HeoOX0JUMbIX

pecypCoB.



Taxnm oOpa3om, OM3HEC-TIJIaH B-0OHIeM BU/IE
IpeIojiaraeT: U3J0KeHHue CUCTEMBI
IOKA3aTeJIbCTB, YOKIAIIINX HHBECTOPA B
BBITOJTHOCTH ITPOEKTa; OIpeae/ieHre CTeIleH!
YKU3HECIT0OCOOHOCTH U Oyayliel yCTOMIYUBOCTH
$UpPMBI; MpeABHUAEeHNE PHCKOB
peanpUHUMATETECKOH IesITeTbHOCTH;
KOHKPeTH3alHIO ITIepCIeKTUBbI OM3Heca B BUE
CUCTEMBI KOJIMYECTBEHHBIX Y KaUeCTBEHHBIX
IMOKa3aTeIer; pa3BUTHE MePCIEeKTUBHOTO
(cTpaTeruyeckoro) B3I/isi[a Ha OpraHuU3aIrio 1 ee
pabo4yro cpeay ImyTeM ITOTyYeHHMs IIeHHOTO OIbITa
IJIAHUPOBAHUSI.



