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The contracting of noncore activities to 
free up cash, personnel, time, and 
facilities for activities in which a company 
holds competitive advantage. 

What is Outsourcing ?



benefits

► involvement of competent specialists
► saving on labor resources
► elimination of problems with public services
► payment for the result



negatives

► risk of poor-quality problem solving
► risk of information leakage
► underdeveloped legislative base on the issues of outsourcing
► the risk of bankruptcy of the Contracting organization



Benefits VS Downsides 

►More Yes than no






