


v/ O cytu 6usHeca ¢ komnanuen «Op
v/ O TOM, 4TO HYKHO Jie]aTh, YTOOBI OM3HEC Pa3BUBAJICS
v/ O ToMm, OTKyZ1a OEpyTCs ICHBI'M B 3TOM OM3HECE

v O ToM, KTO BaM OyJIET BO BCEM IIOMOIaTh

v O TOM, YTO BbI IIOJIYYUTE B PE3YyIbTATE MTPOJIECITAHHOM
paloTHI



CTyneHu pa3BuUTUA B MPOEKTe busHec

OH/1auH

* Kak 6b1/10 paHbLue

* 1 TIoKynka ToBapoB A4 cebH
CO CKMAKOW B 20%.

* 2npogarka no Kataaory
APY3bAM 3HAKOMbIM 1 ber ¢
KaTa/i0rom 3a 1ln4bMu .
[pubbIAL Ha 20 %Ha CKUAKeE .

\

Kak cTano cenvac baarogaps
NpoeKTy busHec oHAaMH!

1 OCTaz0Cb HEU3MEHHbBIM
MOKynaTtb A1A cebAa coBepLuan
/NTO (/In4HbIM TOBapoOHOPOT )
CKUAKa 20%

2PeKpyTuH — npuB/aeyeHue
Ntoaen n obydeHre Mx HaBblKam
paboTbl B KOMMNAHUM MNOAy4YEeHne
oT Hux ITO(IpynnoBoi
TOBapoo60opoT )

Mpu 3aKkase Ha 150 BB (6an0B ) +
CKMAKa 10 %.



B uem uenb co3Aanug

N0bBOI0 ousueca?
\

Co3ganue OONBIINX TOBAPOOOOPOTOB U
oJy4yeHue nNpuobLIM ¢ HUX. B mr00oM Ou3Hece
IPOABUTAIOTCS TOBAPHI MJIN YCIyTH. Yem
OOJIbIIIEe TOBAP WM yCIyra MOJIb3yeTCs CIIPOCOM
OTPOMHOI'0 KOJIMYECTBA JII0JIEH, TEM OOJIbIIIE
IPUOBLIb.




bl ViRe CUSAAETC OITOMHBIC TUBAIO0U0N0THI, NORYITAA B Mdldab L
TOBapoobonoThl HEe NPMHECYT BaM NPUOBLINDb , 2 B KOMNAHUK Y BAC OUeHb XopoLuad
byaet npuobLIND U B KOMNAHWW BCE TOBADbI ITMNoannepreHHblie — 10 eCTh HE
3bI3bIBAIOT ANNENIUI0 , UTO ANd HalLero BpeMeHu 310 bonbiloe cuacTbhe NoTomy Y

ceMuac se3ae AobasnaeTca XMumua, Ho He Y Hac ! Mbl 32 310p0BbIY 006Da3 KU3HM




Ayto ecnu.. cTath Bnaaenbuem raxoro busHecas!

BU3HEC:

Mpoaykums

MHHoBayum

MpounseoacTeo

MapkeTuHr (peknama, UMnax)
PuHaHChI, KPeAUTbI ANA Pa3BUTUA
XpaHeHne npoayKUUn, Cbipbs
[ocraeka

CoTpyaHUKM

Karanoru, marasuHbl, canr,
KaHanbl peanusayum
MocTaBwymkm

KoHKypeHTbI

PassuTne GusHeca

Mpoaaxwn, ToeapoobopoT
MoTtpebutenu




... BEIOpATh TOTOBBIN OpeH]T?

e

Mpoaykums -
NHHOoBaLun

MpounseoacTeo

MapKeTuHr (peknama, akunm, UMUaX)
®duHaHChI, KpeauTbl AN Pa3BUTUS
XpaHeHve Npoaykuun, Colpbs
el Bl | ORIFLAME
CoTtpyaHuUku

Katanorn, marasuHbl, canT
KOHKYpeHTbI

MocTaBLymku

PassuTne BuaHeca (nnaH ycnexa!)

BusHec-napTHephl

Opranu3auus ToBapoobopoTa
KOMMaHUU



OpraHn3auvonHan aAeaTeNbHOCTD.
beé3 BNnoxKeHuM.




JlaBauTe pazdoepem
npuMep Ha nudpax:

L4 ()
Al

Bam noxox 3a oprannzanuio Topapoodoopora npumepso 1 000 pye

*Bb1 kynuim 115 ce0s1 (MJIM BalIA POANTEIH, 1eTH, Apy3bsi,uta) = 100p.
1000 yesnoBeKk B Baleil koMaHae Kynuiu s ceost Ha 100p. = 100 000 pyo.
Bam noxox nmpumepHo 3a opranuzanuio togapoooopora 10 000 pyo.

*Bb1 kynuim Ha 3 000 py0. nis cedst (114 BALIA POANTEIH, 1€TH,APY3bS UT/)
100 yesi0BeK B Bamieid koMaHae Kynuiu 14 ceost Ha 3 000 pyo. = 300 000 pyo.
Bam noxox mpuMepHo 3a opranuzanuio Topapoodopora 30 000 pyo.

*Bb1 kynuim piis cedst Ha 3 000 py0. nuist ceds1 (Wil BalIA POAUTEH, I€TH, APY3bs UT/)

1000 yenoBexkB Bameid koManae kKynuiau Ha Ha 3 000 pyo. =3 000 000 pyo.
Bam noxox 0osiee 3a opranmzanuio Topapoooopora 300 000 pyo.

Yem 6obme I'PYIIIIOBOM ToBapooGopot, Tem Goabmie goxon. [ToTo/ka B 10X01aX H TOBAP00GOPOTAX HET BOOGIIE.



000uOriflame Cosmeticsy

B KauecTBe KoMNaHuu-napTHepas?

Bospact xomnannu — 50 et
MacmtabHocTs — 62 cTpan Mupa
ToBapooOoport B roa: 2 000 000 000 eBpo
O4eHb U3BECTHBIN U pacKpyUYEHHbINH OpeHT
ToBapsl MaccoBOro crpoca
bricTpas u ynoOHas 1ocTaBKa
KauecTBeHHBIN POLYKT
Her ¢unancoBbIX BiIoKeHUN
Odunmanbhbiii 1oxon yepes 6aHk - 17 pa3 B rof
[IyTemecTBrs B TOIApOK 32 MMPOTPECCUBHBIN POCT + AApSIT MAIIUHBI
['oTOBBIN OHU3HEC «IIOJ KITFOY», TOTOBask paboyasi cuctemMa



Oputhnaum 21 BeKa -

CucTrema MHHOBALMOHHOIO 6u3Heca!

\

[ Bam 6u3HEeC NOIHOCTHIO MIOMEIIAETCS B HOYTOYKE, BBI
HE MPHUBSA3aHbI K OM3HECY TEPPUTOPHUATBLHO

| Bel camu BeIOMpaeTe Korjaa BaM padoTaTh, a KOTjaa
OTJIbIXaTh

| BeI camm ompenensieTe ypoBeHb CBOSTO JOXOAa
[ 3mecrk He Ba)KHBI Balll BO3PACT, MOJI, 00pa30BaHHE

[ CucTema mo3BoIseT MOJHOCTHIO TUCTAHITMOHHO
YIIPABJIATH KOMaH/101, 00y4aTh U 00y4aThCsl HE BBIXOS
U3 JIoMa.




Ba:kHa cucTema AeUcTBUN




\

[ PexpyTupyem (col1.ce€TH, TOCKU OOBSIBICHUN, TETUIbIN PHIHOK)

1

O O OO O d

Jlaem rosiM HHPOPMALMIO 0 OM3HECE HO HE MPUHYKIAEM
PETUCTPUPOBATH JAEM JIIOJISIM CAMUM BCE 001VMAaTh

Peructpupyem Ha od.caite

Bbi1aeM Bce HEOOXOAUMBIE HHCTPYKIIUU
OOyuyaemM HOBUYKOB, IOMOTraeM
BhIsiBIsSIEM KITFOYEBBIX MTAPTHEPOB

CozmaeM OONBITYI0 KOMaHIY



O6yuaemca v obyuaem

AHCTPYMEHTHI pa

v/ Caiit Opudisiim

v/IlomaroBas cucrema pabOThI

v/ O0yyarone BeOUHAPhI U 3alUCH

v/ TemnerpaM 4aThbl

v/ Kanainsl Ha YouTube

v’ Google, SAnaekc

/1 0TOBBIE MHCTPYKIUH

v/ IHdopmalimoHHast pacchliiKa

v/ ConmpoBOXKICHUE U TOMOII[b CITOHCOPA
v/Z.00m -CO3BOHBI CO CIIOHCOpPaMHU




0 Ckuaka, B 3aBICHMOCTH OT B
0 Tlpembep ki1y0, aKIUH, MPOTPAMMBI, OJAPKH

Ha ypoBne 22% Baia ckuaka coctaBut 52%




Fsonenn Bouyc | I'pynmosoit IIpemus | Koa-so Bpems,
Bamxier |[ToBapoobopor,| Ksanuduxanua | Joxoxn, pye |TypbopocT | akTHBHBIX '
@ I'pynnsx pyo pyo IIApTHEPOB MES
3 150 6 000 Koncynprant 150 - 2 -
6 450 12 000 KoncynpTanT 500 - 800 - 4 1
9 900 24 000 MeHezzxep 1000 - 2 000 1500 6 2
12 1800 50 000 Menenzxep 3000 - 5000 3 000 10 )
15 3 000 84 000 MeHenzxep 6 000 - 8 000 6 000 15 4-5
18 5 000 140 000 Menenxep 12 000 - 17 000| 9 000 20 5-6
22 7 500 220 000 Crapmuii MeHezKep |18 000 - 30 000| 12 000 25 6-7



B

Ipevus, KoJs-Bo Bpems,

Kpasmmpurauus JHoxox, pyo s % oy l;o 5
JupexTop 30 000 1000 Bo1 22% 1
Crapmuii Jlupexrop 45 000 1500 |Be122% + 7500 BB 1
3osoroii JlipexTop 60 000 2 000 2 1,5
Crapmuii 3oa0T10i1 J{upexrop Q0 000 3 000 3 2
Candupossiii Iupextop 120 000 4 000 4 3
BpunanTossiit Jupexrop 180 000 6 000 6 4
Crapmuii BpuuinaTossii [lupekTop 240 000 8 000 8 5
Jeaxae BpuwuinaTossii Jupexrop 300 000 10 000 10 6
HcnonuuTtensHbii JJHpekTop 0T 450000 | 24 000 12 7
3oxnoroit Mcnoaunrensusii Jupexrop OT 450000 | 30 000 15 8
Candupossrii Mcnonuurensusiii Jupexrop 0T 450000 | 36 000 18 9
BpuiinanTopsiit MenonaurensHbii Jlupekrop| ot 450000 | 42 000 22 10
Ilpe3ujeHT OT Q00 000 | 100 000 24 11
Crapmuit [IpeauesT 0T Q00 000 | 200 000 | 24 (6 GpywLIHAHT) 12
3osotoii [Ipe3uaenT OT 900 000 | 300 000 | 24 (12 SpHLIHAHT) 13
Candupossiii [IpeangeHt OT 900 000 | 400 000 | 24 (18 6pHLIHAHT) 14
BpuannanTossiii [IpesnaeHT OT 900 000 |1000 000| 24 OpHJIHAHTA 15




0JIbKO Yepe3 pacue

‘

IHoToMYV 4TO:

1. Komnmanusi MexxayHapoaHasi, jJerajbHas. HUKaKux 3j1. KOIIeJbKOB H
«YEepPHBIX 3apILIaAT».

2. Mbl aBJsieMcs OU3HeC - nHapTHepamMmun, a HC HACMHBIMHU COTPYIHUKaAMM

Mb1 miiatum 6% mo YCH c¢ noxona u 20tbic. B rog B II®OP u OMC. Ha
HaeMHO# paoore Bbl oTaaeTe 13% ¢ 3apruiarsl + pa3jinuHbIe MeJIKUE
Hajioru. 11 orkpeiBatrs He cpa3y, a IPUMEPHO € AMPEKTOPCKOIO
ypoBHsi. BooO1ie — 1o kejiaHu10, KOI1a XOTHUTE.



v/ Komanjnas noguepsxkka

v/ KoMnaHus-npou3BOAUTENb




DUUU/AILIUC DRI\
YRR

\
PaCIVIaHUPOBAHHOC ba

IyremecrBus

T —

JIMYHOCTHBIA POCT, KAPbEPHbIN POCT, MOCTOSIHHO PACTyIHH zmxo;(
ITaccuBHBIN 10X0

IIpu3HaHMe KOMIIAHUU U NAPTHEPOB 3a Bamu ycnexu. bankersl, KoHQepeHUNH 3a
rpaHuuen

Pa06oTa B xoMaH/1e ¢ MO3UTUBHBLIMH U
yCIEeIIHBIMHU JIIOIbMHU.

IJIMTHBIA CTHJIb JKU3HHU
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