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3ApaBCcTByUTe, Aoporve Apy3bs! ,

YTOoObI HE 3a0NyANTLCA Ha HEeFTerkoM Ny TU
npeanpuHUMaTesribCKOU AesAiTeNbHOCTU, B AAHHOM
nyteBoauTerie Mbl cobpanu ana Bac BaXxHyHo
nHopmMaumio, HeodbxoauMyHo AN CO34aHUA U
pa3sBUTUA CBOEro cCoobCcTBeHHOro agena.

¢

Cm. npernodasamerib
Kagh. MIHHogalUuoHHO20 rpedrnpuHumMameribcmea
U ghuHaHco08020 MeHedXXMeHma
®re0y BO «kKHUTY»
®ponosa NpuHa AnekcaHOposHa
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JIlnyHaa cTpaHuua cTyaeHTa @

NHCTUTYyT

[pynna

Kypc

KoHTakTHaga
NHGOpMaLM
q




NMNogymaunTte, noyemy Bbl pelunnum ctaTtb
npegnpuHuUumartenem?
OTmeTkTe, UTO MOoTUBUpYeET Bac?

)KenaHue 6bimb camomy cebe
XO351UHOM

| Peanu3sauyus cobcmeeHHbIX

- efiaHue nosly4yeHus
N puHarcosoeo

) go3HazpaxoeHUs
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10 WaroB K TOMY, YTOObI NpuaymMaTb ey
naoero ceBoero busHeca: ¥

BoinnwnTte HaBbIKU, KOTOpPbIMU Bbl BnageeTte

NMomeutanTte, Kakum Bbl ceds BuguTte vyepes 10 net
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10 WaroB K TOMY, YTOObI NpuaymMaTb ey
naoero ceBoero busHeca: ¥

BcnomHuTe, Kem Bbl XxoTenu ctatb B AeTCcTBe

NMocmoTpuTte BOKpyr: 4em 3aHumarotca Bawm onuskue?
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10 LWaroB K TOMY, YTOObI NpuAyMaTh ey
naoero ceBoero busHeca: ¥

NoaymauTte, Kakum BMAOM AeATenbHOCTU Bbl Obl He cTanu
3aHUMaTbCcAa?

NoaymauTe, kakou goxon Bul xoTuTe MeTb B mecsl? Pasbeute
3Ty cyMmMy Ha AaHU. [locMmoTpuTe, B KaKnx Bupax a4esternibHOCTH
Bbl MOXeTe nony4yatb 3Ty CyMMYy B A€Hb
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10 WaroB K TOMY, YTOObI NpuaymMaTb ey
naoero ceBoero busHeca: ¥

Yem ObI Bbl cenyac 3aHMManuco, ecnu 6bl Ha Bawem cyety
nexan
1 MITH. pyonen

OTBeTbTe Ha BOMpPOC: Kakum poaAOM AeATeJSIbHOCTU 3aHUMAOTCAHA
noan, KOTopbie XXUBYT TakK, KaK XOTUTEe XUTb BbI?




10 WaroB K TOMY, YTOObI NpuaymMaTb
naero cBoero omsHeca:

1890

KHUTY

NMNoaymauTte o Bawem xo66u. MoxeT nu 3TO cTaTb 4OXOAHbIM
aenom?

Paau kakou gesatenbHocTn Bl npockinanuck Obl ¢ pagocTbio
paHo yTpom?




m% BHMMaTenbHO U3y4ynTte KayecTtBa

A‘ { yCrneLwHoro npeagnpuHMMarens.

NMoaymauTte, eCTb NN y Bac Kakue-To U3 3TUX Ka4yecTB, Unu
NPOSBNEeHUsA 3TUX Ka4YecTB?

Yropcmeo, He
CMOmMpSs Ha
mpydHocmu u
rnpezpaoisbl

OpueHmauusi

Ha
nompebumerisi

CnocobHocmb

K

K ceoemy Oerny* Hesamednumeris-
HbIM Oelicmeusim

JTroboeb

* gepa 8 Mo, Ymo eblInosiHseMasi Bamu paboma crnocobHa yny4uwiums Xu3Hb srodel



MonoAablie npeanpuHnmMartTenu CTaliKuBarOTCA C Maccou MVICbOB, KOTOpPbIE
MeLwarT MoJfioAdbIM NnroAaAaAM pearnim3oBatb CBOKO naero

((ﬂpednpUHumamenﬂMU He cmaHo8simcsi, umu pomdafomcn. He cmoum u
nbimambCs HA4YUHamb»

«MonodexxHoMmy npednpuHumamesribcmeay Heobxoduma ocobasi nod0eprKkKa, M.K.
Mos100bIe JII00U MeHee OrnbIMHbIe»

«Kak monbko mosiodolu npednpuHumamesib Ha4YHem ceoe 0esio, e2o (0Oesio)
ob6s13amesibHO OMHUMYM»

«Hee03MOXHO Nnamumse Hasl02u, NPU 3MoM roJly4ame rnpubbisib»

«MosnodbiM npednpuHuMamesissM He803MOXXHO Halimu cmapmoebil kanumais 6e3
kpeduma e 6aHke»

«ocydapcmeo Hu4e20 He Oesraem Osisi pazgumusi Masio2o 6usHeca»

«Cywecmeyrouwuli 8 Poccuu npou3eosi Oenaem HEBO3MOXHbIM pa3eumue
Masio2o 6u3Heca (83ssmkKu)»
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(ToBapbl unu ycnyru) BbiopaTtb?
MbI no3Hakomum Bac ¢ cambiMu pacnpocTpaHeHHbIMU U NPOCTbLIMU B
peanusauum cnoco6amm onpegeneHnsa «NPUObINbHbIX» HULL:

Huwa, 6asupyrowasacs Ha Baluux TanaHTax,

yBJ1e4HeHUNAX U CUNbHbIX CTOpOHaX*

* Boinuwume 8 cmorsnbuk 6c€, YemM 8aM HpPasumcsi 3aHUMambCs, 8 YEM 8bl 168/15emMecCh 3KCrePMoM (Xopowo
pasbupaemecs). Hebornbwas nodckaska — cripocume ceoux Opy3el U 3HaKOMbIX, 8 Kakol cghepe OHU 20mo8bl
cripocume y 8ac cogema, 8 YEM (8 Kakol OessmesibHOCMU) OHU cHumarom eac ripogpeccuoHanom? Kak s8HbIl
noc: ebibpas HUWy, Komopasi eaM UCKPEeHHe Hpasumcs, 8bl bydeme 8 cocmosiHuUuU rpeodonems siobbie
(Heu3bexHble) crioxxHocmu, 8edb amo sawe irbumoe O0erio (xobbu), KOmopbIM 8bl 20MO8bI 3aHUMaMmbCS

b6eCcKoHeYHo. 12




3agymanmcb KaKkyro HULLY
(ToBapbl unu ycnyru) Bbliopatb?
~  Mb1 nosHakomum Bac ¢ cambiMu pacnpocTpaHeHHbIMU U NPOCTLIMU B
peanunsauum cnocobamum onpeaeneHns «NPUObIFIbHbLIX» HULL:

2. He HyXXHO n3o6peTtaTb Benocunen. Ero Hy>xHo npoaaTb! *

* N306pecTn HOBbIM TOBap (ycnyry) — HECnoXHo. HamMHOro crnoxHee (nopon faxe HEBO3MOXHO) HaWTK
KIMEHTOB, TOTOBbLIX PUCKHYTb W KynWTb HOBWHKY. MoaTomMy B Hadane cBoero 6usHec-nytu 3abyabre 06
n3obpeTtaTenbCcTBe, BU3MOHEPCTBE M HOBATOPCTBE. BhiGepute ntobyto BbICOKOKOHKYPEHTHYHO HULY (340pOBbE,
obyyeHne, BocnutaHue AeTen u T. A4.), U3yunte npeasiokeHMs OCHOBHbIX KOHKYPEHTOB U HanauTe He3aHATble
dparmeHTbl B UX geatenbHocTu. [lpuBegem npumep: npokaTt BENOCUNEAOB, POSIMKOB, TYPUCTMYECKOrO

MHBEHTaps B ocobo nocellaemMbix MecTax.
3. Joporue ToBapsl (ycnyru)**

* * B 3TOW HULLE Bam Oy4eT A4OCTaTOYHO COBEPLUUTL BCErO HECKOMbKO CAENOK — T. €. HalTW BCEero HeCKONbKO
KMMEHTOB, YToObl YyBCTBOBaTL cebs xopollo. aute B NnpemMnymM-cermeHT, npoaasainTe noasM co cTabunbHO
BbICOKMMM IOX0AaMU. Ha HUX KpU3NC He oKasarn NpakTU4ecKn HUKaAKOro BIIUSHUS.

4. Ce30HHbIe HUWn***

* # % B )KM3HM NOCTOSIHHO BC& MeHsieTcs. HayumTech BbICTpO pearmpoBaTh M npeayragbiBaTb NPOUCXOAsLLmMe
naMmeHeHusi. OnepexanTte KOHKYPEHTOB Ha noslara-liar U Bbl rapaHTUPOBaHHO «cobepéTe Bce CrMBKM C

PbIHKa».




A

ym [ToncKk un onpeapernieHne BoO3MOXHOCTEU

Onsa npeagnpuMHUmMaTens pacno3HaBaHMe BO3MOXHOCTHU
n ee ycnewHaa KOMMep4yecKas peanu3auus — KNno4eBOU
MOMEHT geaTteribHocTn. OgHako, pacno3HaTb
B§3MOXHOCTN [OCTAaTOYHO TPY, HO.
® = ,

Bo3moxHocmb — 3TO cHacTnMBoOe cTeYyeHue
o0cTOoATEeNbLCTB, cO34aloLee NOTPeobHOCTb
oOLwecTBa B HOBOM TOBape, ycnyre unm
HOBOM BUae KOMMep4YecKoun
AEeATeNbHOCTMU.

14
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\ KHUTY.

PeweHune
TeHOeHUnn npoobnem

BbigBneHue

NYCTYOLLNX

CErMeHTOB
PbIHKA




AHanns TeHgeHUUn

[lepBbIn NOAX0o4 K BbIABIIEHUIO BO3MOXHOCTEN 3aKINo4YaeTCcHd B aHannae
TEHOEHUNN N NX NCcriedoBaHNN C TOYKU 3PEHUA HOBbIX BO3MOXXHOCTEW AN
npegnpuHumaTenen.

Heobxoaumo
YeTKO pasnuyaTtb
NCTUHHbIE
TeHAeHUUn n
KpaTKOBPEMEH-

HbIW aXXKMoTax
AHanus
CyLIEeCTBYHOLMX
TeHAeHUun

Mpwn
dopmMyrnmpoBke
OunsHec-ngen ,
TeHOeHUMK
TpebytoT
COBMECTHOro

aHanmsa




Monpo

pa3HoOOpa3nn ToBapoB, yCNyr U BapuaHTOB
KOMMep4YeCKon OeATesNIbHOCTMU.

JKOHOMUYecKkne
cuUnbl

CouumanbHble

TexHONorn4ecku

e AOCTUXeHus

J
~
J

MonuTuyeckue n i@
on ec e f&

3aKoHogaTesNbH
bleé NBMEeHEeHUA w

(AHanusupysi 8HewWHuUe meHOeHUUU, No380/SIOLUE 8bIS8UMb
HUWU 803MOXXHOCMeEl Ha PbIHKe Mo8apos U ycriye,
snuwume 8 s4eliku obrnacmu, omkpbimbie 0519 HO8bIX bU3HecC-

udell)

yihTe onpeaesniuTb HULN BO3MOXHOCTEN B 10

KHUTY.

d

(Briuwume ebibpaHHyr0
Huwy)

(Briuwume udetro Hogo20 mosapa/ycriyau)
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~" BTopoW noaxop K NOMCKY BO3MOXHOCTEW NpeacTaBnsaeT coboi BbiSABIE

CYLLECTBYIOLWMX Npobnem n nyten nx peweHus. Takne npobnembl BbIABNSAKOTCS B
Xo4e nocreaoBaTenbHOro aHanuaa TpyaHOCTEN, KOTOPbIE NPUXOAUTCS
npeogoneBaTb NOAAM B UX MOBCEAHEBHOM XXNU3HK, a TaKKe C UCNONb30BaHNEM
B6onee NPOCTbIX TEXHMK, BKITHOYAA MHTYULNIO, MPO30PIINBOCTb UMK ClyYanHble
HabnageHus.

NoaymanTe, Kakme TPyaAHOCTU NpUXoanTCs
npeopornesaTtb Bam exxeagHeBHO? Bbinuwunte nx B

CTONOMUK.
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11" BbIABMEHWEe NYCTYIOLMX CErMEHTOB PbIHK ®

TpeTbMM UCTOMHUKOM BU3HEC-Nael ABNSETCS MOUCK NYCTYIOLWMX CETMEHTOB
pbiHKa. CylllecTBYeT Macca NpuMepoB TOBaApPOB, B KOTOPbLIX NOTPebuTenu
HY>KOal0TCS UM KOTOPbIE OHWU XOTENU Obl UMETb, HO UX HET B KOHKPETHOM MECTe,
nnbo He cyLLecTBYET B nNpupoae

NoaymauTte, B Kaknx ToBapax / ycnyrax Hy>aarTcA
notpedbutenu Bawero ropoga? Boinnwnrte ux B

CTONOMUK.
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Bo3mMoXHO, Bbl He 3Hanu, HO ANA CTUMYNSALUKM U obrieryeHus npouecca
reHepauum HOBbIX UAeu TOBapoB, YCIyr U BapuaHTOB KOMMepP4YeCKoun
AeATEeNIbHOCTU NCMNOSb3YyeTCA HEeCKOJIbKO MeTOA0B.
NMo3Hakomum Bac ¢ HEKOTOPbLIMU U3 HUX

(. A
» DoKyc-rpynna obbeanHsieT oT 5 go 10

YEenoBekK, BblGpaHHbIX ans

nccnegoBaHMst MO MPUYMHE UX TECHOM
cBA3n C obcyxgaemon npobrnemon.
TexHuka dHOoKyC-rpynn MCMnonb3yeTcsa B
caMbiX pasHoOOpasHbIX Lensx, OHa
MOXET MPUMEHSTLCA U ONs reHepaumm
HOBbIX OU3Hec-ngen.

doKyc-rpynnbl

G/Iosrosoﬁ WTYpM — 3TO npouecc
reHepauum Habopa naen no
KOHKpPETHOWM Teme. BapuaHTbl
peanunsaumm Takom CXEeMbl
BapbUpPYKOTCA OT YernoBeKka C XKenTbiM
ONOKHOTOM, 3anucbiBaloLLEero B Hero
BCE, 4TO nNpuaeT Ha YyMm, [0
dopmanbHbIX COBELLAHUN C y4acTUem
oonblIOro  yuicna  nogemn noa

PYKOBOACTBOM

cneunanbHO

(

~

eYaule Bcero nyywuve naem BO3HMKaT
Kak pesynstaTr obGHapyXeHus ux
obwen POPMYNMPOBKM, Kak,
Hanpumep, WAes SMeKTPOHHbIX WUrp
AN B3pOCHbIX, a MocneayroLmi
AKTUBHbIN NOWCK B NMTEpaType U CeTu
MHTepHeT noackasbiBaeT nydline
BapWaHTbl TaKMX Urp.

PaboTtac
nutepaTtypoun u

NOUCK B Ce€THU
MHTepHeT

20




Ecnuy Bac nosiBunacb naes,
He3amMmeanuTenbLHO NPUCTYNanTe K ee peann3auum.
MoXHO HaYaTb gaxe ¢ Toro, YToobl NPOCTO 3anncaTb €€ Ha bymare u
KOHKPeTU3NpOoBaTb, OTBETUB HAa HECKOJIbKO BOMNPOCOB:

Kakasg Mos uenb (4ero s xo4yy B uUTOre
AO0CTNYb)?

3a Kakowu rnepuog BPEMEHU S XO4y 3TO
caenaTb?

KTO MHE MOXXET NOMOYb B 3TOM?

CyLLEeCTBYIOT 1 Kakue-To NMpensiTCcTBuS,
KOTOpble MOryT MHE B 3TOM nomeLwlaTtb?
N kakune?

Kakne ansrepHaTuBHbIE MYTU UMEKOTCA B
clly4ae CnoXXHocTen?

21
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Onpep,eneHMe n aetanbHoOe onnMcaHue uerneBbiX rpyrnm.

Kro nenesas aymutopusa? 910 camblil IaBHbIN Bonpoc. OTBeT "Bee" HE MOAXOIUT: MOKHO TOJYYHTh OOJIbIIE MPUOBLIN, CACTaB
HECKOJIBKO CIIEIMATM3UPOBAHHBIX BApUAHTOB OJHOTO MPOAyKTa, 4emM oauH "mist Bcex". OmnpenenuTs HYKXHO: BO3pacT
MOKYTIaTeJIeH, UX IOJI, COIUAIBHOE TOJOKEHUE, TOXOMbI, IIeHY, 32 KOTOPYI0 OHH COIIACHBI KyIUTh Baml ToBap. [lodemy mm
HYy>XE€H UIMCHHO BaIl ToBap? Ha Maccy HHTEpECHBIX HJIeH MOXHO BBIMTH, TIOJyMaB, YTO IMMOKYATeIH XOTEJIA OBl IOJTYYUTH CIIE, B
JIOTIOJTHEHUE K TPAIUITMOHHBIM yCIIyraMm u cepBucam. OMpeenTe U ONMUIINTE [IEJICBbIC TPYIIIHI, 3aII0JTHUB TaOJHUILY.

Ne KaTeropus OTtBeT

BospacT nokynarenem

[Non

1
2
3 CoumanbHoe nornoxeHue
4

YpoBeHb agoxona
nokynareneu

5 LleHa, yoosneTBopsatoLlad
nokynarens

6 | OTnuyutenbHble
0CODEHHOCTHU

M  OocToMHcTBa  Bawero
TOBapa

7 [lononHunTenbeHbIE YCIyIru




KHUTY

Llenb 6M3Hec-nnaHa -
CTPYKTYPUPOBAHHO
oTOOpa3uTb BCHO
UHopMaL U0 O XXKUSHEHHOM
LUUKINe bu3Heca, ero
COCTaBNAOLWMNX, BbIBECTHU
CTOMMOCTb NMPOEKTa, BpeMms
BbIXOAa Ha TOUYKY
0e3yObLITOYHOCTU N YPOBEHDb
AOXOOHOCTMW.

lNMpaeunbHbIU 6u3HeC NyaH siesisemcsi OCHO8oroJsla2arouuM OOKYMEeHMOM
npu Havase nrobol npednpuHumMamersribCKolU desimesibHOCMU, MaK KaK OH
noseosisem onpedesums uderww U nymu peanusayuu 6u3Heca,

Heob6xo0uMblie 8J10)KeHUsI U NoKa3amesiu peHmabesibHocmu.
23



busHec-nnaH

1890

KHUTY.

HecmoTpsa Ha HOMBUAYarnbHbLIKM NpoLecc HanMcaHus, eCTb CTaHaapTHas
CTPYKTYypa coCTaBreHUA AOKYMEHTa, KOTopasa CoaepXUT crneayrowime
OCHOBHbI@ MOME@HTbI*:

. 212{0]%
(TUTYNbHBLIN) O60pOT
OOKYMEHTa, Ha
KOTOPOM yKa3aHbl
OaHHble yupeauTenen,
Ha3BaH aBTOP NPOEKTA,

5. leTanbHbIN

MapKeTUHIroBbIN NNaH

9. TouHbIN pacyeT
peHTabenbHoOCTHU
npoekTa

2. Pe3loMe NpoekKTa,
nopg4yepkuBaroLlee
MHBECTULMNOHHYIO

npuBneKaTenbHOCTb

6. PaspaboTtaHHbIN
NPOU3BOACTBEHHbIN
nnaH

10. NepeyeHb pUCKOB U
rapaHTuu

3. AHanuTUKa pbliHKa

7. MonHbIN

c¢oMHaHCOBbLIN NNaH Ha
3-5 net

11. Cnucok
Heobxoaumon
HOPMaTUBHOM
AOKYMeHTaLuunu

* PekomeHOyeM O3HAKOMUTLCS C NOSIHOW Bepcuen matepuana: http://moneymakerfactory.ru

4. OcHoBHanA naoes
NpoeKkTa 1 KpaTkoe
BuaeHwe peanusauum

8. AAMUHNCTPaATUBHO-

OpraHu3auMoOHHbIN
nnaH

12. NpwunoxeHus

24



i
y = bu3Hec-nnaH
Cam Ou3sHec-nnaH Heob6XoAMMO MUCaTb €MKO, CXaTo, HO Nnpu

3TOM MaKkCcMManbHO NOAPOOHO OCTaHaBNUBasiCb Ha OCHOBHbIX
MOMeHTax: oMHAHCbI U NPOrHO3bI.

l
1

Ll il L]

O6bem: om 25 9o 35 cmpaHuy,.

Ons obneryeHusa BOCNpUATUA crieayeT UCNOSb30BaTh rpadoukuy,
cxeMbl, Tabnuubl. UMeHHO TaKk TsXenasi 3IKOHOMMYECKas
uHcbopmaumsa  nyuvwe  ycBamBaeTCA  NOTEHUMasIbHbIMMU
UHBecTopamMu npoekTa. Hegonyctumo B 6M3Hec-nnaHnpoBaHumn
UCNnosfib30BaHMe 3MOLMOHANbLHOro OKpaca M HenpoBepPeHHbIX
OaHHbIX.

YT0o6bI npoun3Bectm Hauny4duee Brne4yartneHue, OunsHec-nnaH
CTOUT nepeBecTn B npe3eHTaLlMOHHblﬁ MaTtepuarn.

25
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«FOBOpPM N NOKa3bIBan»

MpocTble coBeTbI 0 TOM, Kak co3faTb 3h(heKTHYI0 Npe3eHTaLuIo. W

anIBOpMM 10 camMbIX nosie3HbIX U3 HUX.

Cuna B npaBage

Cambin ObICTPLIN MYTb K YCTAHOBIIEHUIO OBEPUTENBHbIX
I1PH BAH OTHOLLEHUI C ayauToOpmnen — 3To npaBanBOE NOBECTBOBAHME.

Cambin BbICTPLIM CNOCOD NOTEPATL ayAUTOPUID — BeLLATb en

nanuwy Ha ywu. NoMHnTe 06 3TOM, rOTOBS CBOE BbICTYMNSIEHME.

Bce npe3eHTaLnn COCTOSAT U3 3-X 3NIEMEHTOB

Noes nnu NnpaBwuJ1o, KOTOPbIM OEJTUTCA aBTOP rNMpe3eHTauunn.
CI'IMKep, KOTOpPpOMY €CTb 4YeM NoaderinTbCA.

Ay,EI,VITOpl/IFl — J1iI0A4n, C KOTOPbIM aBTOP OEJTINTCA CBOMMU

) MbICITAMW.

XOpOLLIaFl npe3eHTaunAa — 31o ACHOe noBeCTBOBaHUe

Xopolas npeseHTaumsa He beckoHeyHa. OHa He 3anyTbiBaeT. B
Heu HeT cnyvYanHocTen. AcHoe NnoBeCTBOBaHME — ny4yluad
3aluTa npoTne 3ameluatenscTea. OHO NO3BOSIAET «NPUPYHNTL Y
CINOXHOCTb, 0ObIYHO MPUCYLLYIO NPeaCcTaBleHn0 CBOUX Uaeu
OPYrUM JI0a8M.




o~ ) —r—— . 1890
«['oBOpU N NOKa3bIBan» my
MpocTble coBeThbI 0 TOM, KaK co3aaTh 3cheKkTHYI0 Npe3eHTaLMIo. w

anIBOpMM 10 camMbIX nosie3HbIX U3 HUX.

Ha 4ém gepxurtca npeseHTauums

Y NOBECTBOBAHMA €CTb CTEPXKEHb, HANPaBMAKLLNK NPEe3eHTauuo Bnepes,
N NoAAEePXKMBatOLLME NCTOPUK, KOTOPbIE ODOoraLLatoT e€ geTansaMm n
Kpackamn. 3To doopMa BaLLEero NnoBeCTBOBaAHMA: Bbl HAUNMHAETE C rMaBHOW
noen, cosgaete cTepXXeHb OCHOBHOIO NOBECTBOBAHUSA, HAHM3bIBaETE Ha
3TOT CTEPXXEHb AeTanu, a 3aTeM 3aBepLuaeTe paboTy NOCneaHnMm,
donHarnbHbLIM NOBOPOTOM.

OavH cnanpg — ogHa woed

MoeanbHbIW cnang coaepXXuT 3aronoBOK, KAPTUHKY, KOPOTKUIN TEKCT U
Huyero 6onbLue. JTtobon apyron crnang — aTo nroxoun crnang. Ecnv vpes
CINULLKOM CROXHa, 4ToObl 0O6bACHUTL €€ Ha OAHOM crange — UCNonb3ynTe
HECKOMNbKO.

Ucnonb3ynte KapTUHKKU

B Hawem mo3ry 3HaunTenbHO 0onbLUe y4acTKOB, NpeaHa3Ha4YeHHbIX As
BOCMPUATUSA U NepepaboTkm BU3yarbHbIX 06pa3oB., Yem Ans nobon apyron
doyHKUMK, BKITOHas pedb. YToObl NponnniocTpupoBaTth nobyo NCToputo,
AOCTaTOYHO LLUECTU KAPTUHOK.




o~ ) —r—— . 1890
«['oBOpU N NOKa3bIBan» my
MpocTble coBeThbI 0 TOM, KaK co3aaTh 3cheKkTHYI0 Npe3eHTaLMIo. w

anIBOpMM 10 camMbIX nosie3HbIX U3 HUX.

PeneTtnpyinte, HO AenanTe 3TO NpPaBUJSIbHO

He cngute B ganbHeM yrny KOMHaTbl, NPONUCTbIBas criangbl n 0ypya nog,
HOC: «34eCb 1 NOrOBOPHO O TEXHOMNOMMK, a 34eCb HEMHOMO NobosTako o
BCSAKOW epyHAe...». Bbl e He ByaeTe npon3HOCUTL BCe 3TU CrioBa BO
BpeMsi Npe3eHTaLmm, NO3TOMY HE CTOUT paccnabnsaTbCs U rOBOPUTL BCE
3TO BO BpeMs NPaKTUKN.

N3baBbTEeCb OT 3aMUHOK

Camag BaxxHad YacTb ftobon npeseHTaumm — nepeble ABE MUHYThI.
[TO3TOMY HY>XHO UCKIOYUTB U3 NEPBbIX HECKOMNbKNX MUHYT Npe3eHTaumnm
BCe, YTO ee 3ameanser. Jlydwmin cnocob HavyaTb — uctopus. NogrotoBsTe
TaKylo, KOTOPYIO NErko pacckasbiBaTb M KOTOpasi cnocobHa Bac
paccnabutb.

| He ToponuTecb n HanauTe cBoM CTUNb

Bpemsi Ha cueHe TeyeT no-gpyromy, Bam Heobxoammo 3ameansTb ero. To,
YTO KaXXETCS BaM €CTECTBEHHbLIM TEMIMOM, NPEACTaBSETCA ayanTopumn
OeLweHon roHkon. Bbl 4OMmMKHbI BCcerga HanomMmHaTb cebe 06 3ToMm (rnaBHoe
— roBOpUTb He 6onblue, a, HAaNPOTUB, MEHbLLIE N MEeASIEHHEE).




1890

«foBOpU N NoKa3biBan»

MpocTbie COBETLI O TOM, Kak co3AaTh 3 EKTHYIO MPe3eHTaLUIo. W

anBO,D,I/IM 10 camMbIX nosie3HbIX U3 HUX.

Hukoraa He 3abbiBanTe, YTO y Bac Bcerga eCTb HEMHOIo
Maruvm.

Bpemsi Ha cLieHe TeyeT no-apyromy, Bam HeobxoamMmo

3amMeansTb ero. To, YTO KaXXeTcst BaM eCTECTBEHHbIM TEMIMOM,
npeacTaBndaeTcs ayantopnmn 6eLeHon roHKon. Bl AOMKHbI
BCerga HarnoMmnHaTtb cebe 06 3ToM (rMaBHOE — rOBOPUTL HE
bonbLle, a, HaNnPoOTUB, MEHbLLIE N MEeASIEHHEE).

! Ha nepBoMm BbICTYNNeHUn n Ha nocrneaywouwmmx BCTpeYvax

noTeHumanbHble UWHBECTOPbI Jlerko obecKypaxar Morionoro
npeanpuHUMaTenss MHOXeCTBOM BOMPOCOB, OCOGEHHO eCfiu OHU ULYT
cnabble mMecTta B aneMeHTax OGusHec-nnaHa. MoaTtomy K oTBeTam CTOMUT
roToBUTCS 3apaHee.

« MpeanpuHnmaTento none3Ho pa3BuUTb B cebe BbIAEPKKY.

3anoMHUTE, YTO MHBECTOpPLI, 3aaBass BOMPOCLI, MPOCTO BbINOJIHAIOT
CBOIO pabory. 29



mﬁ [Mpuwno Bpemsa 3aHATbCSA
A peanu3auuen cBoen naewu

[lepen oTKpbITUEM CBOEro OusHeca, npeanpuHUMaTenb OOMKEeH OCYLEeCTBUTb
rocygapCTBEHHYIO peructpaumio B opraHax deneparnibHOW HaroroBom CrnyXobl
Poccunckon Pepepaumn. BaxHo, nepen peructpaumen cBoen duUpMbl U
OTKpPbITUEM DM3HECA, oNpeaenMTbLCA C KOHKPETHLIM BUAOM NpeanpuHUMaTENbCKON
OeATENbHOCTN, KOTOPbLIN OyaeT ocHoBononarawwum ana Bbldbopa opMbl
perncrpaunmn — nHanesmnayarnbHoe npeanpuHMMaTenbLCTBO UNu topmuandeckoe nmuo.
Kogbl OCHOBHbIX BWOOB AO€ATENIbHOCTU MOXHO HanUTu B  CreumanbHOM
knaccudpukatope (OKBI[1) n B ganbHenwem ykasaTb Npu pernctpaumm pupmel.
Ansa pernctpauun UM, rpaxxgaHnHy HYXXHO npeaocTtaBuTb B otaeneHne PHC
AOKYMEHTbI:

focypapcTBeHHas
noLwsinHa

Konus nacnopTta 3asBneHne o rocygapcTBeHHON cnpasky cneuunarnbHon opMbl
peructpaummu 06 ynnare rocnoLunmHbl
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NMpuwno Bpemsa 3aHATbLCA
peanusauuen cBoen naewu

YT0ObLI NpOU3BECTU perncTpaumnio PUANYECKoro nmua,
HeobOXxo4uMO:

PelwweHne ob
yuypexgeHunn
topnanN4eCcKoro
nvua B dpopme
NpoToKona

Takke, npu peructpMpoBaHUN OPUANYECKOrO nuua,
HeoOXxoAUMO npaBUIIbHO OCTAaHOBUTbL CBOW BbIOOP Ha
oaHOM nu3 OopraHu3auuoHHO-NMpPaBOBbIX c¢opm.
OntnmanbHaa dopma Agna HaudyuHawLwero 6usHecmeHa -
obwecTBO c orpaHu4YeHHOM OTBETCTBEHHOCTbLIO,
cokpawieHHo (00O0).

1890

KHUTY




Ona HayMHaowero npeanpuHNMaTens HY)XXHO U BaXXHO 3HaTb, YTO
OT MpaBUJIbHOIO BblOOpPaA CUCTEMbI HArlorooobrioXeHmss 3aBUCUT
AanbHeulwee BeaeHne busHeca.

Bcero cyujecTByeT YeTbipe CUCTEMbI:
EHBO (EonHbin Hanor Ha BMEHEHHbIV JoXoA);

OCH (Obwas (ctaHoapTHas) cuctema
HanoroodbrnoXxeHuns);

YCH (Ynpol€HHasa cuctema HanoroobnoxeHus);

ECXH (EanHbi cenbCkoX03ANCTBEHHbIW Hanor).
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) EHBL

EOnHbIM Hanor Ha BMEHEHHbIN A0X04 — 3TO cneumanbHbli HANOroBbIN
PEXNM, KOTOPbIN MOTYT NPUMEHATbL MHAUBUAYANbHbIE NpeanpuHUMaTenu u
opraHu3auun B OTHOLLEHNW ONpeaeNiEHHbIX BUOOB OEATENbHOCTN®,

EHB[1 = Ba3zoBas goxoaHocTb x Pusnyeckmm nokasartenb x K1 x K2 x
15%,

roe 6a3oBasi OXOOHOCTb YCTaHaBNMBAETCHA rocy4apCTBOM B pacyETe Ha eanHuLy
dunandeckoro nokasatenss WM 3aBUCUT OT BuAa nNpeanpuHUMaTenbCKOn

AEeATeNbHOCTU; (PU3NYECKUn nokKasaTernb Yy Kaxaoro BMaa OeATeNIbHOCTU CBOW
(KaK npaBWNoO, 3TO KONMMYECTBO PabOTHMKOB, KBaapaTHbIX MeTpoB U T.4.); Ki-
KoadbpuumeHT-gedpnatop. Ero 3HayeHuMe, Ha Kaxabl KaneHgapHblM ron
ycTaHaBnueaeT MMHUCTEPCTBO 3KOHOMMYECKoro passutus Poccun. B 2016 roay
KO9p(PULUMEHT OCTanca TakMMm e, Kak u B 2015 rogy K1 = 1,798, K2 -
KOPPEKTUPYOLLNIA KO3dhuuneHT. Ero yctaHasnuealoT BRacT MyHULMNanNbHbIX
obpasoBaHUK C LEenblo YMEHbLLUEHUS pa3mepa Hanora EHBL, ans 1ex nnmn nHelx
BWUAOOB AEATENBbHOCTH.

*Npumevanne: B otnnume ot YCH ansa EHBO dakTtnyecknm nornyyeHHbI [0Xo4d 3HadeHuss He umeeT. Hanor
paccuYMTLIBAETCS, MCXOOs M3 pa3mepa npeanonaraeMoro 4oxo4aa, KoTopbi yCTaHaBNMBAET (BMEHSIET) roCy4apCTBO.



EHB[I g

CaMocToATENbHO N3y4nTe Matepuan no 4aHHOMY HanoroBoMy pexmnmy*.
3anonHuTe Tabnuuy.

KTo nmeeTt npaBo NpUMeHATb KTO He MoOXeT NpUMeHATb
EHBO? EHBO?

*https://www.malyi-biznes.ru

34



1890

OCH S

Obuwas (ctTaHgapTHasi) cMctemMa Hanoroob10XKeHUs1 — 3TO caMbl CITOXKHbIN
PEXNM HanNoroobioXXeHNa N3 BCex CyLLecTBYOLWNX B Poccuuy,
XapaktepusyrLmnncsa 6onbLLmnMmM Kom4ecTBOM Harnoros, 0693aHHOCTbIO
BeAeHNA NONHOro ByxranTepckoro N HaroroBoro yyeTa.

Ha OCHO no ymonyaHuio nepeBoasTCA BCe
npeanpuHUMaTenu n opraHusauum, He onpeaeniMBLLUMECS C
BbIOOPOM CUCTEMbI HANIOroo610XeHNA Npu perucrTpauumm, a

TaKXe Te, KOTOopbie Oonblue He BripaBe NnpuMeHATb HU O ANH

U3 cneuyuanbHbIX HanoroBbix pexumos: YCH, NCH, EHB n
ECXH.
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OCH

CamocTtodaTenbHO N3yvnTe Mmatepuasl no JaHHoOMy HaJioroBomMy

y 2
peXnmy*.
Bua Hanora Hanorosas Cpok ynnartbl Kto nnatur
cTaBKa

Hanor Ha npubblinb
opraHusauum

HO®N

HAOC

Hanor Ha
NMYLLIECTBO
opraHu3aumu

Hanor Ha
NMYLLIECTBO
donanyeckmx nuy

*https://www.malyi-biznes.ru 36



y YCH (ynpouwieHka)

YnpouleHHasi cuctema HanoroobnoXxeHnsa — oamH n3 Handonee
9KOHOMWYECKU LienecoobpasHbiX HANMoroBbIX PEXXNMMOB, MO3BOMNSAOLLIM
MWHUMU3NPOBAaTb HANOroBbIe NNATEXN N COKPaATUTb 0ObEM
noencTarnNgeMoun oT4eTHOCTU*.

OcobeHHocTbIO YCH, Kak 1 nroboro gpyroro cneyuanbHOro
pexunma, ABNAETCA 3aMeHa OCHOBHbLIX HanoroB ooOLiewn
CUCTEeMbl HamnoroobnoxeHus, ogHMM - eauHbIM. Ha
ynpoLlieHKe He noasexar ynnare:

HODI (pna UI).

Hanor Ha npubbInb (ANA opraHnsauun).

HOC (kpome akcnopTa).

Hanor Ha uMyLLecTBO (3a NUCKITIOYEeHNEM OO BHLEKTOB,
Hanorosas 6a3a Nno KOTOpPbIM onpeaensaeTcs Kak nx
KagacTpoBas CTOUMOCTD).
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YCH (ynpoLieHka)

CamMocCToATENBbHO N3y4nTe Matepuan no AaHHOMY HarnoroBOMY PeXnmy*.
3anonHute Tabnuuy.

YCH?

*https://www.malyi-biznes.ru
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ECXH

EQVHBIN CENbCKOXO3AUCTBEHHLIN HAMOr — 3TO HaNOroBbIN PEXUM,
CO34aHHbIN cneunansbHO Anga npeanpuHMMaTerien n opraHmusaummn, KotTopble
3aHMMaKTCS MPOU3BOLACTBOM CESTbCKOXO3AUCTBEHHOW NMPOaYKLUUN.

EAVHbLIN CeNlbCKOXO3AUCTBEHHbIW Haror paccyYuTbiBaeTcsa no

cnepywolien opmyne:

EXCH = Hanorosasi 6a3a x 6%,
rae Hanorosas 6asa — 310 AEHEXHOE BblpaXeHne 0O0X040B, YMEHbLUEHHbIX Ha
BEMNYNHY pacxofoB (pacxodbl Ha KOTOPblE MOXHO YMEHbLUUTL Harorosyto 6asy,
nepeyncneHol B n.2-4.1, 5 cT. 346.5 HK PO)
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ECXH

CaMOoCTOoATENBHO N3y4nTe MaTepuan no gaHHOMY HarnoroBoOMYy pPeXnmy*.
3anosiHuTe Tabnuuy.

Kakaa npoaykuuma cumtaercs KTo moxeT npumeHaTtb ECXH B

CenbCKOX03AUCTBEHHOWN? 2016 rogy?

*https://www.malyi-biznes.ru
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Mpuwno Bpems 3aHATLCA MapKeTUHIOM. @
Onsa Havyana no3HakoMum Bac ¢ WwecTbo caMbIiMU UHTEPECHbIMU

N KpeaTUBHbIMU 3aMbICIIaM1 MapPKeTOJIOroB ANs NPoABUMKeHUS
TOBapa Ha PbIHOK.

[Onsa ycnexa aBa sibnoka
nyyiue, Yem ogHo.

[MonpobynTte peknamHbIM
PONTMKOM UIn XOTS Dbl
nrakaTtom

NPOLAEMOHCTPMPOBATL, YTO
OBOWHadA nopunga oencTeyeT
ropasgo addPEKTUBHEE.
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L Mpuwno BpeMs 3aHATbLCA MAapPKETUHTOM.

Ons Hayana no3Hakomum Bac ¢ wecTbio caMbIMU MHTEPECHbIMM

U KpeaTUBHbIMM 3aMbiClTaMW MapKeTONoroB Al NPoABUXEeHUSA
ToBapa Ha PbIHOK.

P Y Hac NeTyLOK Ha Narioyke — a y HUX
&5 yyna-yyrnc.

% | B yem oTnunyne, cnpocuTe Bbl, a OO
\ “ ragaTtb He Hago. MoXeT, NeTyLokK u3
XOKEHOro caxapa BKycHee U nonesHee, HO

NMPUNOMHUTE CBOE JETCTBO: BHYTPM OH
MyCTOW, TaeT HEPaBHOMEPHO, KOHYMK
ObICTPO NNOMaeTCcs — U NEeTYLIOK
3akaH4MBaeTcs. A BOT paBHOMEPHO
KPYIIbIM M MAOTHBIM Yyna-4yrncom MOXHO
HacnaxmaaTbcs AonblUe.
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Mpuwno BpeMsA 3aHATLCA MapKETUHIOM. KHMTY
[na Hayana no3HakoMuMm Bac ¢ WwecTb0 caMbIMU UHTEPECHBIMU

N KpeaTUBHbIMMU 3aMbiCllaM/ MapKeToNoros Ans NPoABMKEeHUS
ToBapa Ha PbIHOK.

To, 4TO Red Bull OKpbISNIAET, 3HAET KaXXObIN.
Ho ganeko He KaXkabin 3HaEeT, YTo
N3HavanbHO naes Bbinycka
3HEpPreTUYeCcKoro HannTKa,
conepHuyarowero ¢ mactogoHtamm Coca
Cola u Pepsi, BceM, KpoMe camoro
coszgatena utpunxa Matelwuunua, kasanacb
abcornTHO npoBasnbHOW. uTpux
3apasuncsa ngeen aHepreTmka Bo BpemMs
CBOEN KOMaHOMPOBKM B TannaHpg rno
NpoaBuXeHuto 3ybHoM nacTbl. Tam OH
nonpobosan 6oApsALWLNN HANMUTOK — K
peLuunn, 4To BpocaeT Kapbepy HaEMHOro
MeHemKepa ang cBoen CO6CTBEHHOM
koMmnaHuu. OH BbIbpan cam oopmy 6aHKn
1 norotTun ¢ Geikamn, a NpUATESNb
nogckasar crioraH «OKpbIIAET».
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l Mpuwno Bpems 3aHATbCSH MAapPKETUHIOM.

D,n;l Hayana nosHakoMum Bac ¢ WecTbIo caMbIMU UHTEPECHbLIMMU

N KpeaTUBHbIMM 3aMbICIlaMMU MAapPKeTOSIOroB Ansi NPoaABWXeHUs
TOBapa Ha PbIHOK.

AMepI/IKaHLI,bI XUBYT B OONbLUNX YACTHbIX

AOMaXx, HaCKOJIbKO Mbl MOXEM CydUTb MO

- m rou - cepuanam u punomam. A weeabl —
g §§’ s P01 m o MaHcapax, B Tak Ha3blBaeMOM
WW Sbereo CKaHAMHABCKOM MHTepbepe. Bee 370,
avemg;*w , KOHEYHO, CTEPEOTUMbI, HO OKA3bIBAETCSH, OHU
eighens werslbg | 7
wym%rﬂ uman - carlcabufeqem MMEIOT Noa coGoli pearnbHy OCHOBY.
o % Ewd.chebw Q). oy Me6enb komnaHuu IKEA Nfioxo npogasanach
P “m"dlﬁerenr
$ ?‘"""’eg =0 E B CLUA, xoT4 B npuHUune ee gellesn3Ha u
% ()] f “~ NO3UTUBHbLIN ON3aNH yCcTpanBanu
3 Q noKynaTtenen, Ho BOT pa3Mepbl Kadanuch
nrpyLevHbiMn. IHorga gosepsante
cTepeoTunam.
ey
V‘VL},
QY
» |
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MpuLno BpemMs 3aHATLCA MAaPKETUHIOM. @
D,nﬂ Havana no3HakoMmum Bac ¢ wecTbio CaMbIMU MHTEPECHBLIMU

N KpeaTUMBHbIMU 3aMbIiCNlaMM MapKeTOJIOroB ANs NPoABMKEeHUA
TOBapa Ha PbIHOK.

TusepHasa peknama.

Tnsep — 31O 3aBriekanoyvka ans
noTpebutens. PacnpocTpaHuTtb
OYKIeTbl, KpaCOYHbIE, HO HEMOHATHbIE,
C KakumM-nmbo nsobpaxeHnem u

NoanuChbo, NNLLEHHOW BCAKOro
TM3epHaﬂ cMbicna. lNMokynaTtenb AyMaeT, 0 YeM

pe Kfl aMa Xe 3710 peyb? [lymaeT Jo Tex rnop, noka

He y3HaeT, 0NYCTUM, YTO pedb UOET O
CTapoM CTUparnbHOM MOPOLLKE, HO Ha

3TOT pa3 C 3anaxoM YepHUYHOTro
nupora
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Mpunwno BpemMsa 3aHATLCS MapPKETUHIOM. @
Ons Hayana no3HakoMum Bac ¢ wecTbio caMbIMU MHTEPECHBIMMU

U KpeaTUBHbIMUN 3aMbiCllaMU MApPKeTONOroB AN NPoABUMXEeHUs
TOBapa Ha PbIHOK.

3ameyanu, 4To cTaHgapTHada NonynMTpoBas
3,’ OyTbINKa rasaupoBku «Pepsico» (pepsi, mirinda,
n Bb’r an"u 7-up) cocTtasngdet 0,66 NUTpa, BMECTO POBHO
0,5y koka-kola, a ueHa oguHakoBas? Korga
HaNUTOK BrepBble MOSABUIICA Ha PbIHKE,
pasHuua obina ewe 6onblie — 1x2. lNeceHka,

COMPOBOXaatoLLas BbIMYCK pepsi, TaK 1
rmacvna «nnaTtullb, Kak 06bI4HO, Nony4Yaellb
BABOe». BbirogHo — BOT nepBas u3
MOTMBAaLMI NoKynaTens, Tem bonee ecnu
eMy BHYLLAIT: «Pepsi — HaLLl HAMUTOK», TO
€CTb AN Hac, YMHbIX 1 SKOHOMHbIX.
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KHUTY

oCTapanTechb BbISSCHUTb, KAKMe MapKeTUHIOBbIE

CTpaTerum Ucnosib3yrTCA Ha PbIHKe.

NoaymauTe, KAKUMN MapPKETUHIroBbIE YIIOBKaMU
Bocnonb30oBanuchk obl Bbl? 3anuwuTe umx.




&
WU [MamATKa cTyaeHTy Ana «3a4TeHo»

A

3agaHue 1. 3anonHute Tabnuuy (CMm. cTp. 5-9).

3agaHue 2. [lpoaHanu3npynte BHeLlHWE
TEeHOEHUUN, MNO3BOMSAIOLLNE BbISSBUTb  HULLN
BO3MOXHOCTEN (CM. CTp. 17).

3apaHue 3. 3anonHute Tabnuuy (CMm. CTp. He

18-19). 3a6yab!

3apaHue 4. Hanuwute Ou3Hec-nnaH CcBOeu
noeun (CMm. cTp. 23).

3apaHue 5. Mayunte marepuman no ocHoBam
HanoroobnoXeHuno npeanpuHUMaTerneun.
3anosniHuTe Tabnuubl (CM. cTp. 32-39).
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[losppaBnsaem!
Bam yaanocb npouTtu
OCHOBHYHIO YaCTb NYTU K

peanu3lauuu @
cBoeun naewu. -

[eno octanock 3a ManbIM 4
HayaTb AeucTBOBaTb!
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