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1. Ctpoure
B3aMMOOTHOIIEHUA
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[ocTuHMUa «OBpuka LieHTpan» o
Eureka Central Hotel
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2, IloBbIIIIAUTE
3(PDEKTUBHOCTH
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OcHOBHBbIEC HAIIPABJIECHUA 1€ATCIbHOCTH

= [locTtynHoe xunbe
= Kunbe 6e3 cybcnann

= YnpasneHue v cgada B apeHay
nHAMBMAYyanbHbIX JOMOB

= YnpaBneHue nepeasuxHbiM1 JoMaMu

= YnpasneHue v cgada B apeHay
KOMMEPYECKON HEABUXMMOCTM

—  OdwmcHaga — Toprosble LEeHTpbI

— Toprosas — MeguumHCKOro HasHa4yeHus

— MpombiwnernHas — CheunanbHOro HasHaveHus

Il
IREM Institute of Real Estate Management

= YnpasrneHue accoumaumamm
BnagenbueB HeABUKUMOCTU

—  Xunble koMmnnekceol
— BbicoTHbIE 30aHUA
—  KoHpgomuHuymbl

— 2Kunbe anga noxunbix nogen
(o1 55 neT)

— Accounaunmu BnagenbsLes
KOMMEpPYECKON HEABMKMMOCTH

— MHoroyHKunoHanbeHble 06bLEKTHI

— OObeKTbl KOMMMEKCHOW 3aCTPONKK

= KoHcynbTauuoHHble ycnyrm

= Bbpokepckue onepaunm

Copyright © 2008 Eugene Burger Management Corporation. All rights reserved. PAGE 6



EUGENE BURGER
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LTaTt KanudgopHus

&

=  ObGepH — 9 COTPYAHUKOB

= Jloc-AHpxenec — 1 COTpYAHUK

S ok b
WVilloy

= HoBarto — 18 coTpyaHuKoOB
= CakpameHTo — 107 COTpyagHUKOB

= CaH-[uero — 44 cotpyaHuka

@ Sa
Franciscg
‘San Ma

B Reify

= CaH-®paHumncko — 13 coTpyaHUKOB

[l e/ N[ /| - Can-Xoce — 20 COTpyAHUKOB

= PoHepT-lMapk — 86 coTpyaHUKOB

erville/
Dolapo,_

=  BuHasop — 2 coTpyaHuka

4 Luis Obispo
Arroyo Grande
s A

300 coTpyAHMKOB

LtaT HeBaaa:

Lake Havasy Ci
()

= Jlac-Berac — 16 coTpyaHuKos

=  PwuHO — 55 coTpyaHuKoB

< SR e =71 coTpyAHUK
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= [1eNCTBUTENBLHO NN HAaM HYXXHbl BCE HalUW TeKyLne HanpasieHus
nesaTenbHocTn?

= [1lo BCceM NK HanpaBneHnaM OesaTENbHOCTU Mbl UCMONbL3YEM CBOW
noteHuyman Ha 100% wnun bonbLue?

= Yero »ayT HalM KNUEeHTbI, YTO Mbl cevac UM He NpeaocTaBnsiem?

= Kakune HanpaBneHust 4eaTenbHOCTU Hanbonee npuodbinbHblE, a Kakne —
HeT?

= Kakne BO3MOXHble 3aTpaTbl U BpeMa TpebytoTcs Ans BHeAPEHUS U
obecneyvyeHust ctaburbHOW paboTbl NO HOBOMY HanpaBneHNo?

= Kakoro cuHepretnyeckoro adodekra MoXXHO 40OUTLCS NyTEM
pacLUNPEHNS NUHENKN OKadbiBaeMbIX YCnyr?
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3. Baiu COTpyIHHUKHU —
Balll CaAaMbIU IICHHBIN
aAKTUB
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CoeT aupekTopos

R

Mpeacegarens / reH.
AUpeKTop

Eugene Burger

sssssssssssssnnnnnns

CrapLunii Bue- MomoLLHMK No agm.
npe3naeHT / naptHep

BONpocam

Karen Short

MaureenV. Stroub

),
MpeaugeHt/ucn. |
[AMpeKTop

Stephen L. Burger

CT. BULe-Npe3ngeHT no
H0p. BONpocam

William A. Gillis, Esq.

T p—— ~
) 3as. SyxyweTom TCK u
ﬂnpemop no nepcoHany KOMM. HEABIKMMOCTH B
KanudopHumn
Mairah Simao
Karen FitzGerald J

—

naewblit Gyxrantep 338, GyXyueToM KESPTUPHON |

KOMNaHuu HEABIXUMOCTH
Randy Sides Tahmina Kahn
Vo " 2 e —— N —
% WUe-npezua. noynp. \ Bi : i i
CTapwmit BULE-NPESUAEHT N0 MHOTOKESPT. 1t KOMMEPH. Cr. siye-npesia. no ynp. akcnnyaTaymeit ¥YNp. MHOTOKESPT. i KOMM. r:‘e‘j;-.n:?elﬁ l?:n):?cg ?(;'l::“ AupekTop noynp. i spexae p,upiblc:m%::&r;efnn:::mo
MEPKETIHY Heaswx. & CaKPEMEHTO HEABIX. 1t SKTUE3MM PR Heasixm. 8 Can-Xoce Hene. & paiioxe HopT-Bait komm. Heas. s Ces. Kanud. AL
Lori E. Burger > 3 Stephen L. Burger
Steven Kerens Jay T. Kacirk Corinne tieald Bill Johnston Carra Clampit 3 Ted D
e — W . ‘
b ™N P, W. o. ynpaen. TCK u koum. | AyauTop KoMNaHK
[OupeKTop No ynp. U apexas Ynpaenaouit TCXK 1 uHa.
*WNkA & paitone HopT-Bait O¢MC 8 CroktoHe

Hen. B p-He Cau-®paHuncko |
Aaomawmis 8 Can-fuero & N

W. 0. ynpaensiouero
TCX e okpyre Mapux

(c koHCyneTaHTOM)
Patrick Aason JUdy Sheldon

Nichelle Nichols &
Marianne Stout

Jay T. Kacirk

Carra S. Clampitt ‘

Carra S. Clampitt

“® Odwc B Bunugope
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C Ha sTol imarpaMMe nokasaHa
TAiK IPOJAOIKUTETbHOCTh PAOOTHI
COTPYAHUKOB B KOMnanuu EBMC.

= 0T40 net=1%

= 30-39 net = 3% 30%
= 20-29 net = 5% 2%
20%
= 10-19 net = 12%
15%
= 7-9 net =13% 10% N B )
= 4-6 net = 26% 5% l |
. 1-3 ropa = 28% 0 = H H B HEEN
XD PN O D
= MeHee roga = 13% ® ey VYN T
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4. KioomeHTam
HY:KEH
HEeMEeIJICHHbIN
pe3yJbTaT

5. IlpuMeHanTe
HOBBIE
TEXHOJIOTUHU

Il
IREM Institute of Real Estate Management

Copyright © 2008 Eugene Burger Management Corporation. All rights reserved. PAGE 12




EEEEEEEEEEEE
MMMMMMMMMM
OOOOOOOOOOO

IIporpaMMHOe o0ecrieueHue AJ1sl
yIIpaBJdeHUA HEJBUKNMOCTbIO

W YARDI

[Tporpamma gns dyxranTepcKkoro y4yera v
yrpaBneHnsa HegBM>KUMOCTbIO
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BeneHnue jinneBbIX CUETOB

= KomnaHua EBMC mncnonbe3yet pag doopm npegocTtaBreHmns
OTYETHOCTU KNMeHTam

- Ll,eHTpan N30BaHHbIN byxrantepckumn yyeT B oduce B
PoHepT-llapk anga KnmeHToB ¢ KBApTUPHOWU HEABUXMMOCTbIO.

- D,eu,eHTpan N30BaHHbIN ByxranTepckumn yyeT ans

ynpaBrneHus accoumnaumsiMmm, KOMMEpPYECKON HEABUXKMMOCTbLIO U
NHOVBUAYaNbHLIMX JOMaMn NPou3BoaMTCS B bnuxaniiem oduce,
roe ecTb OyxranTepckuin NnepcoHan/Bo3MOXKHOCTH.

Komnanna EBMC npuHumaeTt onnarty pasnmyHbiMm cnocobamu
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6. 3HaHUue — cuJjIa
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ITocraBIIMK MporpaMm i B€ACHUA
TOKyMEHTO000opOoTa

£ Metafile Home Page - Windows Internet Explorer

@j' 7@ hittp:/f metafile.com - :J M1 €2] |- X F',i 00g

File Edit View Favorites Tools Help
NFavorltes \ 5 £ i Sites ¥ mFreeHotmaiI ] we sallery ¥

@ Metafle Home Page

e —— - @ = @ - Page~ Safety v Toolks v ‘.@f" i

O metafile

Metafile® — transforming cont

B

nto assets.

e challenge of managing disparate forms of
information — Web content, e-mail, data, images, d and more.
With a content management solution from Metafile, you get information into the
hands of the right people at the right time, transforming that content into the realized
value of improved collaboration, increased efficiencies, reduced costs and a

inable competitive ge. Ourr d MetaViewer” enterprise content
management system and ResultsPlus® professional fundraising management
software are perfect examples of applications that give you exactly that.

Now you can mumﬂomol both MetaViewer™ and ResultsPlus® online for

Jane pitches the N A 4
@9 ¢ s ° resultsplus

paper clips. % Q% P 4 o e it 054

MetaViewer Paperless ERP = Fundraising Software

metaviewer for the way you work

o hean mere

About Metafile:

|

@ Internet

A BWM Opportuni... | gl ~9350406,
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CcehlIKAa HA BBICTABJICHHBIN CUET

Invoice Link
rayable [ e

Payee Unposted Batch 9583 Ctrl 41824 Data/Reports
Metafile Information Systems BEtud Unpa'ld Attachment
3428 Lakeridge Place NW Type Invoice v Memo
Invoice # 26171

Total Amount

Inv Date
BOSEMOnh File Edit View Favorites Tools Help
Due Date a o m
! Document 1 of 1 L] CORP & = ¥ L4

Approved By [

C
€

Priority

» |

|_Distribute || View POs || MoreRows || Check Budget |
_ Property Amount Account

l

[nvcorp

1,839.90 |2102 (Note Payable)

[nvcorp E] [

425.17 |6556 (6556- Interest Expense

| l

| l

| l

Unapplied |

BHT: ACCOUNTS PAYASLE

Aftn: BILL MILLER 707-584-5123

EUGENE BURGER MANAGEMENT CORPORATION
€600 HUNTER DR

ROHNERT PARK, CA 949282415

, e— i 3 ® N Ietaflle Milestone Invoice 26171
)
- . i Metafile Information Systems, inc. Invoice Number 0
View Invoice 428 u:emfu Nwm 26171 ne.’s‘:.mu 1’:‘
Phone: Bd;;:;—lssfltsm?:r S07-286-3065 Sales Order: mon Extemnal Involoe No:

ShipTo:  Affn: BILL MILLER 707-534-5123
EUGENE BURGER MANAGEMENT CORPORATION
5600 HUNTER DR
ROHNERT PARK, CA 94525-24138

i v -
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Customer No. Customer Name Customer PO Number Carency Toms Duwe Date
1417 EUGENE BURGER MANAGEMENT CORPORATION 20/Deci2012 Agreenmt uso NET20 08/0ct2013
|~ |
Na Famn Dacorintion Evianciad Prioe
®112% ~
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IIaHe b yIipaB/IeHUA HApA/A-3aKa3aMU

Work Order Dashboard N

Property demoapt wo | Call Date

Unit . Scheduled Date
Status call

Bill To Canceled ~ Completed Date

Location Priority v Caller

Employee Category + Unassigned Only [

Vendor Brief Desc. | Make Ready WOs [

——

Service Reguest
Review WO

Add WO

[.m_mm__mm_m_&nﬁ_aw
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28436 | demoapt - 09 High | Scheduled | Make Ready On-Site | demo-Site Make Ready List | 05/17/2012 | 05/31/2012 | ]
28435 | demoapt - 09 Medium '_ Scheduled Cleamng demoapt Cleanlng _05/17/2012' 05/31/2012 i |:]
28231 ‘_‘demoapt -06 High Scheduled | Make Ready On-Site | demo-Site Make Ready List | 05/10/2012 | 06/09/2012 | ‘ |:]
27211 | demoapt - 01 Medium | Scheduled | Cleaning | 01-demoapt-Cleaning | 04/17/2012 | 04/30/2012 | | (]
27210 | demoapt - 01  Medium VScheduIed | walls ,W,,a,!,ls, 04/17/2012 | 04/30/2012 | ]
27209 |demoapt-01 | | Medium | Scheduled | Toilet | Toilet | 04/17/2012 | 04/30/2012 | | [
27208 | demoapt 01 ‘Medium | Scheduled | Make Ready On-Site demoapt Make Ready Check List 04/17/20 12 04/30/20 12 | [ =]
25975 demoapt 03 ngh Scheduled HVAC Window unit sparklng electrical iss 03/15/2012 05/03/2012 =]
22340 demoapt - 06 666'1'2’&65' _High VScheduIedi Electncal nght Switch in Bedroom smoked 11/08/20'171 ;705/15]726{27 17]:]:7
28434 | demoapt 09 | Medium Work Completed Storage Areas Storage Areas 05/17/2012 05/31/2012 | 06/01/2012 |:]‘
24848 | demoapt - 12 | Medium | Work Completed | Toilet | Toilet | 02/15/2012 | 05/09/2012 | 05/03/2012 | []
24847 demoapt 12 Medium '_ Work Completed j Maintenance Maintenance [ | 02/15/2012 | 02/15/2012 05/09/2012 |:]
2478467777d7emoapt 1200 tOO}Zf} 11 |Medium | Work Completed | Carpet &Flooring | Carpet & Flooring | 02/15/2012 | 02/15/2012 | 05/07/201277‘ D
23962 demoapt 03 ngh Work Completed | Toilet | Toilet Plugged | 01/19/2012 01/19/2012 | 01/19/2012 ‘ =1
23907 demoapt 01 | Medium | Work Completedr | Palnt/Stalnlng Palntlng 01/18/2012 01/30/2012 04/15/2012 =
23878 |demoapt-03 |t0012402 |Medium | Work Completed | Electrical | Light in Bath | 01/18/2012 | l01/18/2012 | [

PAGE 18
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KoMIiekCHOoe 0aHKOBCKOE O0CIy:KHBaHUE

~~OA
N2
OnNTMMU3NpPOBaHHOE: $7?
— [lNogkntoyeHune K cucteme DaHK-KNMeHT ~
— [lepeBoabl Mexay cHeTamu P
— [lony4yeHune MHopmMmaLmm 0 COCTOAHNU cHeTa "i di [

— [lpnocTtaHoBneHne nnaTexeu

— Mpoyvas nHdopmaums o6 onepauusx W

Komnanus EBMC npuHumaeT onnaTty pasnmyHbiMU crnocobamu
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7. IIOCTOSIHHO

NCCIeayure,

IMoJABEpPramurTe

COMHEHUIO,

OpocanTe BbI30B U

UpHHMMAnTe 8. byabTe ueCcTHBbI,

BbI30OBBbI
OecnpucTpacTHBbI,
CIIpaBeAJ/INBbI U
MocjIeI0BaTeIbHbI
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MBpbI He YIIyCKa€eM BO3MOKHOCTH
cJe/iaTh TaK, YTOOBI A€Hb YAAJICA
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NMuacTutyT IREM
B Poccun
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Oo6pazoBanue CPM B Poccuu
CPM Education in Russia

Guild

of M anagers

and Developers

uniting russian
real estate market |leaders
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WWW.iIrem.org

OcTaBbTe MHE CBOKO BUSUTHYHO
KapTOu4KY, YTOObI MONY4YNUTb
pykoBoAacTBO «PekomeHaauum:
Ycnyru ynpaBrieHuUs
HeABWXMMOCTbIO» MO 3NIeKTPOHHOM
PekoMeHaauuu: no4yTte

yCJ'IyFVI yﬂpaEHEHMH HEOABWXMNMOCTBLH . .
p——— e Give me your business
‘ : card to receive this

by email

4 ,‘
:-!J

OOpawantecb K Ham:
= esptap: 045 .= Contact us at:

=0k Le international@irem.org

Available in Russian

"y
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Oata: 20-24 okTabps 2015 .
Mecto: Cont-Jlenk-Cutu,
wrat KOTa, CLLUA
MecTo npoBeaeHna u
odhmumanbHasa roctuHmua
KOHepeHuumn: The Grand

America Hotel
CtoumMocCTb perncrpauum
MeXAYHapOoAHbIX
Aeneraros:

$575 (mo 15 ceHTs6pa 2015 1.)
$675 (nocne 15 ceHTabps 2015

r.)
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Yaucs. Pactu. O0beanHANCA

Cnacunbo 3a BHUMmaHume!
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