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[TOHATME KOHCANTUHIOBbIX (PUPM

3TK opraHM3aLmm OKasbiBalOT CBOMM
KJIMEHTAM Pa3/IMYHbIE KOHCANTTUHIOBbIE
ycnyru. B 60onblLIMHCTBE CayYaeB OHMU
Npe/ACTaBAsAOT COB0M BHELUHIOW KOMMaHMIO
N UMEIOT HEMNOCpPeACTBEHHOE OTHOLIEHME K
brMpMaM cBOMX 3aKa3uMKoB. KOHCANTUHT -
3TO NpeAoCcTaB/EHUE HEOBXOAUMOM
KOHCY/IbTauMM AN Npo/aBLOB,
NPOM3BOAMTENIEN, @ TaKKe AJiA
nokynarenen. OHM MOTYT NOJIYYMTb NMOMOLLb
B TEXHUYECKUX, TEXHOIOTMYECKMX M
3KCMNEepPTHbIX 06/1aCTAX CBOEM
aeAatenbHocTU. NaBHasA 3a/a4a TakoM
(bMpMbI - 3TO NpejoCTaB/IEHME NMOMOLLM B
chepe MEHEAKMEHTA OTHOCUTE/IBHO TEX
BOMPOCOB, KOTOPbIE CTaBAT nepej coboM
3aKa34ynKu




CyLliecTByloLme pasHOBUAHOCTH
N1eATe/IbHOCTU KOHCA/ITUHIOBbIX KOMMAaHUM

- B 06nacTu KoHCanTuHra cywecTByeT HECKO/IbKO aCNeKTOB NpeAoCTaBAAEeMbIX
ycnyr: AHanuTrKa. Cneymanmnctbl MOryT NPOBOAMTL AN1A CBOMX K/IMEHTOB
KOHCY/IbTauyuM, B XO€ KOTOPbIX pELIatTCA BONPOChI AaJIbHEMLLIEN
3 PEKTUBHOCTM NPOM3BOACTBEHHOIO Npouecca. lporHo3mnpoBaHMe. 3TOT BUA
KOHCA/NTMHra noapasyMeBaeT noj cobon npeaBapuTesibHOe onpeaeneHue
MPOrHO30B Ha HECKOJ/IbKO MecsAueB Bnepea. lNposegeHne pesmsnu. Becex
MHTEpecyeT, YeM 3aHMMaeTCA KOHCAa/ITUHIoBas KOMMNaHuA, KoTopas
CyLlecTByeT Ha COBpeMEHHOM pbiHKe. NpodeccroHasibHble cneuuanmcTbl He
TOJ/IbKO NPOBOAAT KOHCY/IbTaUMM, HO U BbINOJHAKOT NJaHOBYIO peBM3nio. OHM
onpeaenaAlT nocaegoBaTesibHble ee dTanbl, No46MPalOT NepCoHan 1 NPOBOAAT
Heob6XoAUMble TPEHMHTU.




Pa3HOBMAHOCTHU KOHCA/ITUHIOBbIX KOMMAHUM -

~ 1. DKCnepmHoe KOHCY/IbTUPOBaHME: 3TO Haubosiee naccmBHas opma
KOHCanTMHra. KoHCY/IbTaHT CaMOCTOATE/IbHO OCYLLECTB/IAET MArHOCTHKY,
pa3pabaTtbiBaeT peLeHUs peKOMEeHAAUMM Mo UX BHeAPEHMIO. KIMEHT npy 3TOM
o6ecneyYmBaeT KOHCY/IbTaHTa TOJIbKO HEO6XOANUMOM MHOPMALMEN.

~ 2. [lpoyeccHoe KOHCYNbTUPOBAHME: CNELMANUCTbI KOHCANTUHIOBOM (DMPMbI Ha
BCEX 3Tanax pa3paboTKU NPOEKTa aKTUBHO B3aMMOAENCTBYIOT C K/IMEHTAMM,
NobyKAan ero BbiCKa3biBaTb CBOU MIEN M NPEAJIONKEHMA. 3aTEM OHM BMECTE
aHaM3MPYIOT NPo61IEMbI U pa3pabaTbiBalOT NPeAJIOKEHMA.

- 3. Obyyarouwee KOHCY/IbTUpPOBaHUE: rNaBHaa 3aJada cneuyasmcTos
KOHCaJITUHra - NoAroToBMTb NOYBY AJ19 BOSHMKHOBEHUA MAEN U BbIPabOOTKU
peleHmsa. C 3TOM LeNbio OHU NPOBOAAT Y KIMEHTA CEMMHAPbI, JIEKLMM,
pa3pabaTbiBalOT A4/19 HEro y4yebHble Nocobmsa, NpeaoCTaBAAT BCHO
NPaKTUYECKYIO U TEOPETHUYHECKYIO MH(OPMALMIO.




Ton 10 caMbIX NPeCcTUXKHbIX
KOHCA/ZITUHIOBbIX (PUPM:

McKinsey & Company
. The Boston Consulting Group
. Bain & Company
. Deloitte Consulting

. PricewaterhouseCoopers Advisory Services LLC
. EY LLP Consulting Practice

. Accenture

. KPMG LLG (Consulting Practice)

- 10. IBM Global Business Services
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McKinsey & Company

- McKinsey oKasbiBaeT ycayrm LWWMPOKOMY KpPYry permoHasibHbIX U
MeXAYHAPOAHbIX KJIMEHTOB, B TOM YMC/IE€ PA3/IMYHbIM KOMMNAHMAM, OpraHam
rocyJapCTBEHHOM B/IACTU, MEXKAYHAPOAHbIM (PMHAHCOBLIM OpraHM3aUMsaM U
yypeXXAeHMAM Ky/ibTypbl. Halu 3HaHUA M ONbIT MOMOralT HaM B onpegeneHnu
NepcrneKkTMB 40JITOCPOYHOIO pa3BUTUA SKOHOMMKK M BU3Heca. McKinsey - 370
npodeccruoHanbHas WKoa, Jarowasa YHUKaNbHY0 BO3MOXHOCTb pa3BMBaTbCA U
CTAaHOBMTbCA AMaepamMun. ExxeaHEBHO pellas HeopAuHapHbIE M MacClUTabHble
3a/layn, paboTas B KOMaHAE C TaJIAHT/IMBbIMU M YCNELIHbIMWU NIOAbMMU, KaxKAbiM
M3 HaC NoJlydaeT HeorpaHMYEeHHbIE BO3MOXHOCTU A/1A COOCTBEHHOMO
npodecCcUoHaNbHOro pocTa 1 peaamsaumm noteHumMana. Mol akTMBHO ULLEM
TaNAHT/IMBbIX MOJIOAbIX CNeumasMcToB U NPOdECCMOHAN0B CO 3HAYMUTESIbHbIM
OMNbITOM B BU3Hece.




Bain & Company

- Bain & Company — oaAuH 13 MMPOBbLIX IMAEPOB B Chepe KOHCANTUHra.
Ha mMeXayHapoaHOM pbiHKE KOMMAHUA npeacTas/ieHa yxxe 45 net, no scemy
MUPY OTKpbITbl 57 opurcos. lNyTb Bain B Poccnn Havanca 11 net Hasag. 3a 310
BPEMA MOCKOBCKMM 0pMC BbIpoC B 12 pa3, a 41% HaluMx COTPYAHMKOB
nobbiBanu Ha TpaHcdepax B ApYyrux CTpaHax.

Bcero B Bain & Company pa6oTtatoT 6osble 8000 TanaHTAUBbLIX
KOHCY/IbTaHTOB. biarogapa HakonJIEHHOMY OMbITY M OBGLUMPHOM 3KCNEPTM3E
OHM YCMNELWHO peanm3yroT NPOeKTbl JII060ro YpoBHA CNOXKHOCTU. Cpeam
KNIMEHTOB KomnaHmm 6os1ee 5000 KpynHEMLWMX MEXKAYHAPOAHbIX KoprnopaLumim
M3 CaMbIiX pa3HbIX MHAYCTPUM — M UX YMCI0 MOCTOAHHO pacTeT.




- Cnacubo 3a BHMMaHue!




