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OCHOBHble pa3HOBUAHOCTU
MEeHeXXMEHTA

OpraHu3aLUMOHHbIN

[pOM3BOACTBEHHbIN
CHabKeH4YeCKo-CObITOBOM

MHHOBALMOHHbIN

MapKeTUHr-MeHeAXKMEHT
[lepcoHan-MeHeXKMEHT
dUHaHCOBbIN

JKKAYHTUHI -MEHEXKMEHT ‘-




OpraHu3auMOHHbIM MEHEAXKMEHT

YnpaBnseT npoueccaMm Co3gaHmA
opraHm3aumu, GopMMpoOBaHME NN
npeo6pa3oBaHUE ee CTPYKTYphl,
MeXaHM3Ma ynpaB/IeHUS.




[Tpon3BOACTBEHHbIN MEHEAKMEHT

[lo3BO1AET KOHTPO/IMPOBATh
NpoM3BOACTBEHHbIE NPOLECChI
OopraHmM3aLum, ocyLLEeCTBAATb OCHOBHYIO
AEATENbHOCTb NPEeAnpUATMA C MOMOLLbIO |
KoopAMHaLUMM JEUCTBMU M NPOLLECCOB.




CHabXeH4YeCcKo-cobITOBOMU
MEHEeOKMEHT

YnpaBnAaeTt 3aKk/Il04EHUEM

X03AMCTBEHHbIX JOrOBOPOB, 3aKYMKOM,

JIOCTaBKOM U OpraHM3aLMen XpaHEeHMS
CblpbA, MaTepmanoBs U 1.4. Ux
npeAnpoJaxKHoM NoAroToBKOM




MHHOBALMOHHbIN MEHEKMEHT

OpraHu3yeT paboTy C HOBOBBEEHUAMM,
KOOPAMHUPYET MUCMOIb30BAHUE HAaY4YHbIX
OTKpbITUM. MNoapa3yMeBaeT TBOPYECKOE
HaCTPOEHUE B KOJIJIEKTMBE, 0CO6bIN
HaCTPoW paboTatoLEero nNepcoHana,
FOTOBOr0 K MOCTOSAHHOMY OCBOEHMIO
HOBbIX TEXHOJIOIMMN.




MapKeTUHr-MeHeAXXMEeHT

N3yyaeT PUHAHCOBbLIE PbIHKU, CO3AAET
HOBbl€ KaHa/bl CObITa, (popMMpyeT

LEHOBYHO NMNOJIUTUKY.




[lepcoHan-MeHeaXXMEHT

JTO Ka4yeCTBEHHOE MNJlaHUPOBaHME
MCNOJIb30BaHMA TPYAOBbIX peCcypCcoB, UX
noaobop, pacctaHoBKa, obyyeHne. Cioaa
€ OTHOCMTCA pa3paboTKa CUCTEMbI
MOTMBALMU U CTUMYSIMPOBAHMA
nepcoHana opraHmM3aumm.




®O1HAHCOBbIM MEHEAXKMEHT

JTo BblpaboTKa Lesien 1 3aaau
yrpaBaeHMs (PMHaHCaMM OpraHM3aLumm,
naaHMpoBaHue dOHUHaHCOBOMU
NEeATEe/IbHOCTM OpraHM3aumm, pa3paboTKa
MEeTOo/0B A/1f
3(PEKTUBHOr0 yrnpas/ieHUSA
(PMHaHCOBbIMW pecypcamu opraHm3aLlmu.




JKKAYHTUHI -MEHEeXKMEHT

JTO ynpaBJieHMe, OCHOBaAHHOE Ha
TWaTtesnbHOM cbope MHdopmaumm, eé
06paboTKM M aHaNu3e, C Aa/IbHEULLMM
CpaBHEHMEM MOoKa3aTesen Aapyrmx
OopraHmsaLmm CO CXOXMM BUOM
NeATeNbHOCTM.




JKKAYHTUHI -MEHEeXKMEHT

JTO ynpaBJieHMe, OCHOBaAHHOE Ha
TWaTtesnbHOM cbope MHdopmaumm, eé
06paboTKM M aHaNu3e, C Aa/IbHEULLMM
CpaBHEHMEM MOoKa3aTesen Aapyrmx
OopraHmsaLmm CO CXOXMM BUOM
NeATeNbHOCTM.




