MeHegxMeHT B chepe
obpasoBaHMA N BOCMUTAHUS



® [ubadynnuH Haunwb Ba3biuxosuy,

® K.M.H., pykoBogMTENb PUAMANA
aBTOHOMHOIO y4YpexAeHuns COLMaNbHOro
obcnyXnBaHmsA HaceneHms THOMEHCKOM
06,1aCTU U AONONHUTENBHOIO
npodeccMoHanbHOro obpasoBaHms
«Pe2UuoHa1bHbIU coyuaNbHO-
peabusnumayuoHHbIU YeHmp 011
HecosepuleHHonemHux «Cemba» «Jom
coyuasnbHou peabusnumayuu cemeu u
demeu «bopku», 3aMeCcTUTENb
avpekTtopa no CPT



CTpaTtermna-2020: HoBas MoAe ib pocTa —
HOBas couuasibHas NOINTMUKA

NnoAYepKHYTa BaXXHOCTb gochpou3sodcmasda
YyesiogeYeCcKo20 KanumMana Kak O4HOro 13
KAtOYeBbIX GAKTOPOB
KOHKYPEHTOCMOCOOHOCTM OTeYeCTBEHHOU
3KOHOMMKM

npeanoaaraeTcs oCywecTBUTb pepopmy no
CO3/4,aHUNIO0 MHHOBALMOHHOM, COLMAbHO-
OPMEHTMPOBAHHOW OTEYECTBEHHOM
3KOHOMMKM



J/1eMeHTbl YesioBeYyeckoro
KaQnmTasa

® kanumasn obpazosaHuUs;
® Kanumasn 300poBbA;

® kanuman cembu (CcoumnanbHoe
NPOUNCXOXAeHNeE),

® Kanumasn npou3sodcmaeHHoU
Nnod2omosKuU;

® Kanuman Ky/nibmypeoi.



OcHOBbl MEHEAXKMEHTA

C/NIOBO «MeHeAXMEHT» MPOUCXOANT OT aHI 1.
management, 4TO B MePEBO/AE O3HAYAET:

® 1) cnocob, maHepa obweHns C NOAbMU;
® 2)B/1aCTb U UCKYCCTBO YNPAB/IEHUNA U T.A,.

TepMUH «MeHeAXMEHT» He B/IAETCA MOYHbIM
CMHOHMMOM PYCCKOMY TEPMUHY «yrMpaBJeHMEY.
YnpaBasiTb MOXHO He TOJIbKO NpeanpuaTmem,
yuypexgeHneMm, Ho 1 aBTOMObUIEM AN paKeTOM.

MeredxwmeHm — sce2da ynpassieHue /n00bMu.



MeHeg>XMeHT MOXHO pacCMaTpuUBaTb C
PA3/INYHbIX TOYEK 3PEHUNS

® Kak AsneHue meHedwmeHm npeacTaBaseT cobou
LLesieHanpaB/IeHHOE, NJIAaHOMepPHOe BO34eNCTBME HA 0ObeKT
yNpaB/IeHMSI CO CTOPOHbI CybbeKTa ynpaBaeHuUs.

® Kak npoyecc meHedmmeHmM BKIOYAeT B cebs pag,
nocaeaoBaTesibHbIX PYHKLUUMU. K yKa3aHHbIM QYHKLMAM MOXHO
OTHECTU NJIAHNPOBAHME, OPraHN3aLLMIO, Pery/iMpoBaHue,
MOTMBALMIO, KOHTPO/Ib U YYeT.

® MeHedwmeHm Kak cucmema NpeACTaBAseT cCOboM COBOKYMHOCTb
B3aMMO3aBMCUMbIX 3JIEMEHTOB, TakMX KaK JIl0AWN, MHOPpMaLLUMS,
CTPYKTYypa M T.M.

® (C Hay4YHOU MOYKU 3peHUs MeHeAXKMEHT npejcTaBsiseT cobon
HayKy, U3y4atoLwyto npobiemMbl ynpaBaeHuUs.

Hepepako meHedwmeHm pacCMaTPUBAIOT KAk UCKYCCMBO, KOTOPOe
OMMPAETCS Ha NIeXallNe B ero OCHOBE KOHLLEMLNM, 3aKOHbI,
MPUHLWUMbI U METOADI.

MeHeA)KMEHT — 3TO HayKa M UCKYCCTBO 3QPEKTUBHOIO YNpaBAeHUS
OpraHusauuemn.



YnpaBaeHue npeactasaset cobom peaansaumio
HECKO/IbKNX B3aUMOCBA3AHHbIX QYHKLLMN

I. TlnaHuposaHue
OpeaHuzayus
[lpuHaAMuUe peweHuu
Momusauyus
KoHmposneb

N L A WD

u ap.



1. [lnaHuposaHue

® C nomoL,bto 3TON PYHKL UM
ONpeaensoTCa Lean 4eaTebHOCTH
opraHmsauum, cpeactBa u Hanbosee
3P PeKTMBHbIE METOAbI AN AOCTUXKEHMS
3TUX Lenen. BakHbiM 3n1eMeHTOM 3TOU
OYHKLMKM ABAAKOTCA NPOrHO3bI
BO3MOXHbIX HAaNpaB/JeHNN PA3BUTUSA U
cTpaTernyeckune nsiaHoi.



2. OpeaHu3sayus

JTa QYHKLMSA ynpaBaeHnsa popmmpyeT
CTPYKTYPY OpraHusaumm n obecneumsaet
ee BCeM HeobxoaMMbIM (MepcoHan,
CpeACTBa NPOM3BOACTBA, AEHEXHbIEe
CpeAcCTBa, MaTepuasbl UT.4.). TOo eCcTb Ha
3TOM 3Tane Co3A4alTCA YC/I0BUA ANS
AOCTUXEHUNSA LLeNIeN OPraHM3aLum.
XopoLas opraHmn3saumsa paboTol
nepcoHana no3BosseT Jo0b6uTtbca bonee
3P PEKTUBHbIX PE3Y/bTATOB.



3. [puHaMue peweHuu

CoCTOUT B paspelleHnr BO3HMKAOLWUX
Npob6sieM M HaXOXAEHMN HAUAYYLLIErO
BbIXOAA M3 NON0XeHUA. PeweHna — 310
OCHOBHOM MPOAYKT AE€ATE/IbHOCTU
MeHe xepa. Ero obbluHbIM pabounn
A,EHb COCTOUT B peLUeHNM
MHOIOYMNC/IEHHbIX Npobaem.



4. Momusauyus

® >T0 npouecc nobyXAeHUs A4PYrmx NOL4EN K AeATe/IbHOCTU A NS
AOCTUXKEHUS Lesien OpraHn3aLun.

BbinoHAA 3Ty PYHKLMIO, PYKOBOAUTENb OCYLLLECTBAAET
MaTepuasbHOE N MOpaJibHOe CTUMYANPOBaHWE PAabOTHMKOB, U
co3gaeTt Hanbosiee braronpusaTHbIE YCA0BUA ANA MPOSABIEHUS NX
cnocobHocTen n npodeccnoHanbHoro "pocta”.

[pu xopoLwen MOTMBaL MK NePCOHA OPraHM3aL MK BbINOIHAET CBOW
0683aHHOCTM B COOTBETCTBUU C LLeNSIMU STON OpraHM3aLunm u ee
naaHamu.

[pouecc moTMBaL MM NpegnonaraeT co3gaHue ans paboTHMKOB
BO3MOXHOCTU YA0BNETBOPEHNS X NOTpebHOCTEN, Npu yC/I0BUMA
HaZ1eXaLLero BbIMOJIHEHUY MMM CBOUX 0BA3aHHOCTEW.

[pexae, 4eM MOTMBMPOBATL NepCcoHaa Ha bonee 3pPeKkTUBHYIO
paboTy, pykoBOAUTENb A40/IKEH BbISCHUTb peasibHble NoTpebHOCTH
CBOMX PAabOTHMKOB.



5. KoHmpone

® STa QyHKLMSA yNpaBaeHUa NpeanoaaraeT OLEeHKY U
aHan3 3GPeKTUBHOCTU pe3ynbTATOB pPaboThl
OpraHu3sayuu.

[1py nomMoLW M KOHTPOASA MPOM3BOAUTCA OLEHKA CTEMEHM
AOCTUDKEHUS OpraHM3aumen CBOUX Lenen, u
HeobxoaMMasa KOPPEKTMPOBKA HAMEUYEHHbIX A4EeNCTBUM.

[pouecc KOHTPOAS BKIOYAET: YCTAHOB/IEHWE CTAaHAApPTOB,
M3MepeHne AOCTUMHYTbIX Pe3y/IbTaToOB, CPaBHEHNE ITUX
Pe3yAbTaTOB C NJIAHUPYEMBIMU U, €CAIN HYXKHO,
KOPPeKTUPOBKa.

KoHTpOAb CBA3bIBAET BOEAMHO BCe GYHKLMM YNPABJ/IEHUS,
OH MO3BO/IAIET BbIAEPXKMBATb HY>XHOE HanpaB/ieHne
A,eAaTe/IbHOCTM OpraHn3aLnm U CBoOeBpeMeHHO
KOPPEeKTUPOBaTb HEBEPHbIE peLleHus.



OcobeHHOCTU MeHeaXXMeHTa
B LLe/IOM

1. MpucyTcTBMNE YenoBeyeckoro pakTopa.

2. IameHeHne opraHusauuu (yupexaeHums) Bo
BpeMeHMu.

3. MeHeaXXMeHT bepeT 3HaHNA N3 TaKUX HAYK Kak:
NCUXonorus, coymonoruns, punocodus,
MaTeMaTmnKa, CTaTUCTUKA, ByXranTepckmm yueT n T.

a.

4. Pa3HOOOpPa3HOCTb OpraHm3aLmn, a COOTBETCTBEHHO
CYLLECTBYIOT Pa3/nyHble Crocobbl ynpaBaeHums
MW,



HcTopua HAVKY MEHE/XKMEHTA

® B KoHLe 19 — Ha4ya/ie 20B.B.
MPOMbILWAEHHOCTb BCTYMNW/1a B 3MOXY
MaCCOBOIO NPOU3BOACTBA, B CBA3M C YEM
3a424M ynpaBaeHUs NPeANPUATUAMM PE3KO
YCAOXHUANCL. CTapble cnocobbl
yNpaBAeHMSA BCe Yalle AEMOHCTPUPOBAAU
CBOIO HeaIPPeKTUBHOCTb. OCo3HaHMe
NOTPebHOCTM B HOBbIX GOPMAX N METOAAX
yNpPaBAEHMSA NPUBEO K 3aPOXAEHUIO HAYKU
yrnpaBaeHus.



|. Lkona HayyHOro ynpasseHuUs

[lepBas TeoOpmsa HAYYHOrO yrNpaBaeHuUs

Oblna paspaboraHa B Havane 20
CTONIeTUS

dpeaepukom YuHcnoy Tennopom

(1856-1915)

YnpaBaeHue opraHmsaumnen JoKHO

CTPOUTBCA Ha OCHOBE YeTbIpEX
«OCHOBHbIX BEJIMKUX NMPUHUUTTOB»:

BbIPabOTKM MCTUHHBIX HAYYHbIX OCHOB
NMPOWN3BOACTBY;

Hay4YHbIK Noabop ncnonHuTeney;
MX HAay4YHOro obyyeHuns n TPeHMPOBKY;

TeCHOoe A pyXeCTBEHHOe
COTPYAHMYECTBO MeXAY
aAMUHUCTPALMEN N UCTIONHUTENAMM.



l. Likona Hay4yHOro ynpassieHus

OcHoBHble 33434 yrnpaBaeHus no @.Tennopy:

® pa3zennTb paBHOMeEPHO paboTy mexay
MCNONHUTENIIMWN B COOTBETCTBUM C UX
cnocobHoCcTAMY;

® onpejaennTb 4YeTKO 3aaHuUS,

® onpesesinTb PaLMOHaAbHbIE TEXHOIOMMKN paboTel,
06yunTb MM paboTHMKOB N A0OUTbLCSA, YTOOBLI KaXAbiM
MCMNO/Ib30Baa UX U He paboTan «C npoxnagueny;

® MaTepUabHO MNOOLWPATH 3a BbIMOJIHEHNE 334,aHUN U
OAHOBPEMEHHO YCTAHOBMUTb CUCTEMY WITPAdOB 33
HeNpPoAYKTUBHYIO paboTy, NpuMeHss nx
beccTpacTHO 1 cnpaBegAMBO.

PaboTHMK A0/1KeH BbITb OCBOOOXAEH OT AyMaHbS, Kak
AenaTb pabory.



Il. AgMUHUCTpaTMBHaA (Kn1accnmyeckas) WKoaa

«Omey meHeoOmMMeHmMa»
AHpu Qanonb (1841-1925)

[naBHoe BHUMaHue Panonb
YAENAN yNPaBIeHUNIO
NepcoHasiom, NpexJe BCero
aMUHUCTPATUBHbLIMM
KaZpamu.

«YNpaBAATb —3HAaYUT BECTU
npeanpuaTme K ero Lenu,
n3BJsiekaa MakCMMaJsibHble
BO3MOXHOCTU U3
MMEIOLLLNXCA B
pacnops>XeHnun pecypcos»




111. LLlkona yenoBeyeCKMX OTHOLIEHUA U
noBeAeHYeCKne HayKu

HanpaB/aeHMe B MeHeXKMEHTe, pacCMaTpMBaBLUEe OTHOLLEHMS
MeXAY Jt04bMU Ha MPOM3BOACTBE KAk M1aBHbIN GpaKTop
NPOM3BOANTENbHOCTU

1 BKJ1aZ, BHEC/IM [ BA YYEHbIX

p Qonner




11l. LLIkos1a YennoBeyeCKMX OTHOLLEHUU U
noBeAeHYeCKne HayKu

OcCHOBHas 3aZa4a MeHeAXXKMeHTa — MOCTaBUTb
Ha cnyxby coumanbHble U NCUXOA0rMYeCcKme
MOTMBbI 4eATEe/IbHOCTU, CNOCOOHOCTU
PaboOTHMKOB K rpynnoBOMY TBOPYECTBY.

OcHosHoU momus 3¢pgpekmusHol pabombl —
bnaronpuaTHas ob6cTaHOBKA B KONNEKTUBE,
XOpOLLME B3aMMOOTHOLLEHMS, @ XKECTKaS
Mepapxmsa NO4YNHEHHOCTU U
bropokpaTmyeckas opraHu3auus
HeCOBMEeCTUMbI C MPUPOAOWN YeNOBEKA U €50
cBoboaoMn.



V. KoannyectBeHHaa WKOANA

® KonuuectBeHHas WKoO/1a — HarnpaB/eHue
B MeHe>KMeHTa, NpUMeHsBLLee
MaTeMaTuyeckme Mmoaenu n MeToabl AN
peLeHna CI0XHbIX yrpaBaeHYeCKnX
33/1au.



V. CUTYyauMOHHbIN NOAXOA

O4HWUM 13 HAaNPaBAEHMWN, BO3HUKLLMX B
PaMKaxX SMNUPUYECKON LLKObI, ABASETCSH
TaK Ha3bIBaeMbIN CUMYAYUOHHbIU NOJX00 K
MEHeZ KMEHTY.

CyTb 3TOro nogxoAa B TOM, YTO He
CyLL,EeCTBYET NPaBMA Ha BCE CAYYaM XN3IHW.

[TpMHMMaeMble pelweHns 40/IKHbI BbITb
NPpUBA3aHbl K KOHKPETHOW CUTYaLLMN,
BO3HMKAIOLLEN B OPraHM3aLmm, U UMeTb
LLesib pa3peLwmnTb Npobaemy HanayULNM
obpasom.



O6uias Teopusa ynpaBaeHus u paspaboTka npobaem
ynpassieHus obpasoBaHunem 3a pybexxom

Pa3paboTka Hay4YHbIX MOAXOA0B K YNPABAEHMIO LLKOJI0U
33 pybexxoM Hayanacb B 20-X ro4,ax, a B HALLEN CTPaHe
B 5O-X rogax XX cToneTus.

1913 rog — ctaTbsd .65066MTTa, NpenogaBaTens
aAMUHUCTPMPOBaHUA 06pa3oBaHMS B YMKArcKoM
YHMBepcuTeTe «HekoTopble obuwme npuHLUMbI
MeHeA>KMEHTA, MPUMEHEHHbIE K TOPOACKUM LLUKO/IbHbIM
cucTeMamy»

B 20-30-€ roabl OonblTbl NO NCMOJ/Ib30BAHUIO HAaY4YHbIX
METOAOB 3HAYNTE/IbHO PaCWLMNPUINCD.



O6uias Teopusa ynpaBaeHus u paspaboTka npobaem
ynpassieHus obpasoBaHunem 3a pybexxom

BTopas nonoBMHa 50-X FOA0B — 4,0 70-X FOA0B
HauYMHAEeTCS TPETUM NEPUOS, PA3BUTUS TEOPUM
obpa3oBaHuMsa ynpaBsieHUs WKoaom — obocHoBaHMe

TEOPUM YNpPaBAeHNS C NO3ULUN COLMANBbHBIX HAYK:
COLMONOINMU, NCUXONOT N, PUIOCOPUMN.

B 70-x rogax Ha pa3BuTUe ynpaBaeHns 0bpa3oBaHMeEM
3HAYMTE/IbHOE B/IMSIHNE OKA3a/IM UAEN CUCTEMHOTO

noAxoAa.

B 80-x rogax BMecTe C pOCTOM MHTEpeca K TEOpUU u
NpakTUKe yrnpaBaeHus BoobLye, BO3pOC Tak Xe U
MHTEpEeC K LWKOJIbHOMY MEHEAXMEHTY B YaCTHOCTMW.



O6uias Teopusa ynpaBaeHus u paspaboTka npobaem
ynpassieHus obpasoBaHunem 3a pybexxom

B 80-e — Hauane 9o-x rog,oB 6611 onybAMKOBAH pag KPYMHbIX
TeopeTnyecknx paboT, HanpaBaEHHbIX MO0 Ha pa3BUTME CaMOW
Teopuu ynpassieHns obpasosaHunem, Mbo Ha 0b6obuieHme ee
COCTOSAHMSA 1 MONYAAPU3ALMIO YXKe HAapaboTaHHOro AN
npakTUyeckmx paboTHUKOB:

® T.Byw «Teopuun meHeaxMeHTa B 06pa3oBaHum» (AHrAKA,1986);
® [1.Cuneep «YnpaBneHue obpasosaHmnem» (CLLIA, 1983);

® K.3BepcuT.J/lakomckou «lMo3HaBasa ynpaBaeHne obpasoBaHmemM.
[lpoTnBOpeunsa n nccnegosanma» (AscTpanms, 1991);

® Y.PacT «PyKkoBOACTBO NO MEHEAXMEHTY ANA yumTenem»
(AHrnuns, 198g);

® /x./AnH n P.bnetudopa «YnpaBneHue cpegHem WKOJION»
(AHrnuns, 198g);

® H.Agamc «YnpaBaeHue cpeaHeun LWKOA0oM cerogHsa»(1987) n ap.



O6uias Teopusa ynpaBaeHus u paspaboTka npobaem
ynpassieHus obpasoBaHunem 3a pybexxom

N3-3a nponcxoamBLimnx B 0bLw,ecTBe NOCTOSHHbIX U MHOTAa
Pe3KUX U3SMEHEHUMN B COLLMAJIbHO — SKOHOMUYECKOU chepe,
nccnepoBaTenn n obpasoBaTesibHble OPraHM3aLMm Ha
pybexe 80 —90-x rogoB 1 0cobeHHO B Hayane 9o-X, CTa/n
obpalaTbCs K METOAAM CMpamezu4yecko2o NAAHUPOBAHUSA U
ynpasneHus pa3sumuen.

Takum obpa3som, Teopusa ynpasaeHus obpasoBaHnem 3a
py6e>oM — 3TO MHTEHCUMBHO Pa3BMBAIOLLLAACA, MPAKTUKO-
OpPUEHTUPOBAHHAasA 06/1aCTb HAYYHOr O 3HAHWUSA, AKTUBHO
accmmmanpyrowasn obweynpasaeHYeCckre NOAX0Abl U
pa3pabaTbiBatow,an Ha MX OCHOBE CreLVa/bHble MOAEN U
MeTOZAbl 415 NOBbIWEHUS 3PPEKTUBHOCTU YNPAB/IEHYECKON
AeaTenbHOCTU B cpepe obpasoBaHms.



Ocob6eHHOCTHN POCCUNCKOrO MEHEeAXKMEHTA
B LLeJIOM

1. OTCyTCTBME PA3BUTON POCCUMUCKOM LLIKO/IbI
MEeHe  KMEHTA.

2. 3HaUUTEIbHOE OT/INYNE POCCMNCKOM
3KOHOMWKWN OT SKOHOMMKM PA3BUTbIX CTPaH.



CraHOB/IEHME BHYTPULLKO/IbHOIO YNpaBJ/ieHUs
KaK Hay4YHOW ANCUMNAUHbBI B Poccum

JopesontroyuoHHaa PoccusA

[MloTpebHOCTb BO BHYTPULLKO/IbHOM
yApPaBAeHNM KaK HAYHYHOU ANCLUNANHE He
OCO3HaBaslacChb.

Bonpockl ynpaBaeHMs WKO0WN HALWJ/IM CBOE
OTpaXKeHWe B TPy ax BblAalOLWNXCS
poccmnckmx negaroros K. J.YwwnHckoro, H.
®.byHakoBa, A.H.Kopda, H.l/I.I'IMporOBa m

ap.



CraHOB/IEHME BHYTPULLKO/IbHOIO YNpaBJ/ieHUs
KaK Hay4YHOW ANCUMNAUHbBI B Poccum

CmaHoseHue wko108edeHUs 8 NOC/AepesoNtoYUOHHbIU Nnepuod

B 20-e rogbl upe3BbIYaMHO OCTPOU CTasa Npobiema
NOArOTOBKM M MOBbILLEHNS KBA/IMPUKALLUM
Ka4pOoB CUCTeMbl HAPOAHOro 06pa3oBaHuUA.

K KOHLY 20-x roaoB BCe 6bos1ee owyLaeTcs
HeobxoAMMOCTb B aHa/In3e 1 0606LWeHNN ONbITA
yNpaB/IEHUS LLKOIOMW.

[losaBuAKCb NepBble NOCOOKMA NO WKONOBEAEHMIO
(paboTbl H.N.NopaaHckoro, M.O.Becenosa, 4.C.
JlornHosa).



CraHOB/IEHME BHYTPULLKO/IbHOIO YNpaBJ/ieHUs
KaK Hay4YHOW ANCUMNAUHbBI B Poccum

CmaHoseHue wkoso08edeHUA 8 NOC/ePeBOMOUUOHHbIU nepuod

C HayanoM 30-x rogoB Bce 6osiee OTYET/IMBLIM CTAHOBUTCSH KYPC Ha
eAMHOObpasne, yHUPUKaLLMIO BCEN LLKOJBHOWN XU3HW.,

BHyTpuwKOAbHOE ynpas/sieHne NnocTeneHHo TepsieT CBOIO
CaMOCTOATENIbHOCTb, PYKOBOAUTE/Nb LIKOJIbl NPEBPALLAETCA /MLb B
MCNONHUTENS BOIN BbILLECTOSALLMX OPraHOB YrNpaBaeHUS.

C pacnpocTpaHeHWEeM uWAeW COUMANbHOro  YMNpaB/eHUS U UX
NMPOHUKHOBEHMEM B chepy obpa3oBaHus B 70 — 80-€ robl HAUMHAETCS
AANlbHEWIAA  aKTMBM3auMs  UCCAeAOBaHWMM  no  npobaemam
yrnpaB/aeHUs LWKOIOMN.

Cpeayn Hanbonee MHTepecHbIX paboT TOro BpeMeHu cneayer oTMEeTUTb
kHury M.N.KoHaakoBa «TeopeTnyeckne OCHOBbI LLKO/IOBEAEHUA», a
Takke pag  pabor  E.C.bepesHioka, HJ.B.BacunbeBa, HO.A.
KoHapxesckoro, 3.l KocTawkuHa, T./.LLlamoBou



CraHOB/IEHME BHYTPULLKO/IbHOIO YNpaBJ/ieHUs
KaK Hay4YHOW ANCUMNAUHbBI B Poccum

80 — 90-e 200bi

AKTVMBU3MPOBAINCbL  MPOLECChbl  HAY4YHbIX  WUCCNEA0BAHUMM B

obLeCTBEHHbIX HayKaxX, YTO He MPeMUHYA0 3aTPOHYTb U chepy
obpaszoBaHus.

OcTpo Bbina NnocCTaBJ/IeHa npobnema pacwmpeHuns
CaMOCTOSITE/IbHOCTU LWKO/bI M NMpaB ee pykoBoauTens. Mosbicnacs
obleCTBEHHbIM  KOHTPOAb 3a paboTou WKOAbl, HaYanoCb
NOBCEMECTHOe COo3/JaHMe OOl EecTBeHHbIX COBETOB  LIKOJbI,
LUINpPOKOe pacnpocTpaHeHue noayuuna BbIDOPHOCTb
pykoBoauTenen obpasoBaTebHbIX YUPEXAEHUN.

K cepeavnHe 9o-x rogos B Poccuu bbin caenaH 3amMeTHbIN War Ha nyTu
K KOMMNJ1IeKCHOW pa3paboTke npobsieM ynpaBaeHUs WKOI0N,
CTAHOBJ/IEHWNS BHYTPULLIKOJIBHOIO YNPaB/IeHMSA KaK
CaMOCTOATE/IbHOW ANCLUMNANHDI.



MEHEA)KMEHT N MEHEAKEPDI

MeHeAxep — 3T0 pyKOBOAWTE/b-NPOdECCHOHA,
paboTaowmmn No Hanmy.

Tpya MeHezXepa XxapakTepusyeTcs psajom
ocobeHHOCTEN:

® 35TO YMCTBEHHbI TPYA, COCTOSALMN N3 HECKONbKMNX
BMAO0B AeATeNbHOCTU: OpI'aHl/I3aTOpCKOI/I
aAMMHMCTpaTMBHOM BOCMNUTATE/IbHOW,
aHaINTNYECKOWN, NHPOPMALLMOHHO- TeXqueCKoM;

® npeaMeTaMM TpyAa ABASIOTCA NO4AN N MHPOPMALLMS,
a pe3y/bTaTOM — yNpaBAeHYeCKOe peLleHune;

® MeHez Xep y4acTBYET B CO34aHMMN MaTepPUAbHbIX
6nar n ycnyr onocpeAoBaHHO, Yepes TpyA APYrunx
nojen.



MeHeA)XKMEHT n MeHeAXXepbl

Jecamb 3010mbix npasun 014 meHeodxepa:

YMeTb onpesensTe BaXHOCTb, O4ePeHOCTb M NOC/1e4,0BaTe/IbHOCTb BbINOJIHEHNS
3a/au.

He nopy4aTb ApYyrvM camble CyL,eCTBEHHbIE BOMPOCHI, OT KOTOPbIX 3aBUCUT
byayuwee opraHmsaymm,

BbITb TpeboBaTe/IbHbIM MO OTHOLLEHMIO K MOAYMHEHHBIM U K cebe. He gonyckaTb
6e30TBETCTBEHHOCTM U pacxnsibaHHOCTH.

[enctBoBaTh ObICTPO M peNTENbHO B TEX C/yYasnX, Korga npoMeaeHne onacHo.

BbiTb XOpoLWwo nHGopMMpoBaHHbIM MO TeM BONpocaM 1 npobsemMam, KoTopble
BXOAAT B KOMMNETEHLMIO PYKOBOAUTES, T.€. NO KOTOPbIM NPUXOANTCH MPUHMMATb
peleHus.

He 3aHMMaTbLCS BTOPOCTENEHHbIMU A€/1aMU, KOTOPbIE MOXHO AOBEPATbL
NCNOJTHUTENAM.

[lencTBOBaTh TO/IbKO B paMKax BO3MOXHOIO M peasibHOro, pUucKoBaThb, HO M3beraTb
C/INLLKOM PUCKOBAHHbIX M @aBaHTIOPHbIX U AENCTBUN.

YMeTb NpourpbiBaTh B CUTYaLMAX, KOr4a NPOUIPbILWL Hen3bexeH.

BbITb CNpaBeANMBbLIM, MOCNEA0BATENIbHLIM U TBEPALIM B CBOUX YNPaBAeHYECKMX
JeNCTBUAX.

HaxoanTb yaoBonbCcTBUE B paboTe, 3aHMMaTbCA TeMn BUAamMn u popmamu
yrnpaB/ieH4YeCKOW AeATeNbHOCTH, KOTOPble MPUHOCAT YA0BOIbCTBME
(yaosneTBopeHue).



MeHeA)XKMEHT n MeHeAXXepbl

® [ledazozuyeckuli meHedHMeHM XapaKTepPU3yeT HAaNPaB/€HHOCTb
Ha MHTepecCbl, NOTPebHOCTN, MOTMBbI CYybbeKTOB
obpasoBaTesbHOro npovecca.

® Lenb nedazozuyvecko20 meHedxmMeHMA — ONTUMMN3aLLUS
ynpaB/ieHns 0bpa3oBaTeNbHbIM yupexaeHunem. B
obpasoBaTeIbHOM yyYpexaeHnn BCe NPOLLeCChbl B3aMMOCBS3aHb,
TaK KaK 3To negarorunyeckas cuctema. Moatomy, yem
3pdekTrBHEE OYAET yNpaB/ieHNe 3TON CUCTEMOW, TEM yCrneLHee
OyneT KaXAbIM YYEHUK 1 Nejaror, To eCTb MMEHHO Yepes
yrnpaBJieHMe peasin3ytoTCs OCHOBHbIE Lesin 06pa3oBaTe/IbHOro
yupexzeHus.

® OcHosHas 3adaya ynpasneHya (dupekmopa, 3am. dupekmopa,
ydyumens) kak meHedxepa obpaszosamenbHO20 npoyecca —
CO3Z.aHMe YCN0BUN ANS peann3aumnm Lesien 1 3asad, CToswmx
nepeg 06pasoBaTesibHbIM yupexaeHnem. BaxHbiM GakTopom
BbICTYMAeT eAMHCTBO Lie/ien Bcex CybbekToB ynpasseHus. MNpuatu
K 06LMM LeNsiM BO3MOXHO /ILb NPU CO34aHUN YCA0BUWN ANA
caMopeasm3aLmMmn Kaxa0ro y4acTHMUKA 3TOro npotecca.



MeHeA)XMEHT KakK ynpaBJeHue
X03AUCTBEHHbIMU CUCTEMAMMU

«MEHEeAXXMEHT» N «ynpaBAeHUEN:

YnpasneHue — bonee WnMpokoe NoHATUE,
OTHOCSILL,eecs K CaMbIM PasHbIM BUAaM
YyesloBeYeCKOW AeATe/IbHOCTMY.

MeHeA)XMeHT KaK BUj yrnpas/eHus
O3Hayaert ynpas/jieHue
X03AIMCTBEHHbIMU CUCTEMAMM
(NnpeaNpUATUAMU, OpraHn3aLmUaAMM,
yupeXxxaAeHUAMM).



[MoHATHE 0 MeToAax ynpaBaeHuUsA. OCHOBHbIe rpynnbl
MEeTOAO0B YrpaB/Je€HUA, UCMO/Ib3yEeMbIX B LUKO/E

MeTozabl ynpaBaeHUa — cnocobbl BO34eMCTBMSA YNPaBAAIOLLErO
cybbekTa Ha ynpaBsiseMbiV 06beKT, pyKOBOANTENS HA
BO3I/1aBASIEMbIV UM KOJI/IEKTUB.

Cpeav MeTOA0B yrpaB/aeHUA BblAENAT NATb FPynn:

| rpynna. OpraHusayMoHHO-pacnopaauTebHbie MeTOAbI
ynpaB/ieHus.

Il 2apynna memodos: PacnopsdumenbHbie memoodsbi

Il 2pynna memodos: Memodsi ducyunauHapHo20 8o30delicmsusl.
1V 2pynna memodos: CoyuanbHbie memodsl ynpasaeHus

V epynna memodos: Ncuxonornyeckme MeToabl ynpaBaeHUs



MeToabl ynpaBaeHuUS

| rpynna. OpraHmsaymMoHHO-pacnopsaAUTe/ibHbie METOADI
ynpaBJ/ieHUs

3a/a4m: 4ONTOBPEMEHHOE 3aKpeneHne OpraHM3aLMOHHbIX CBA3EN B
CUCTEMeE, C/TyXKall,ee OCHOBOW ee yrpaB/ieHus.

Cnocobbl opraHn3ayMoHHO-CTabnansmpyoLLero BO34enNcTBUS:

[ PernameHTnpoBaHwue

yCTaHOBJIEHWE ornpejesieHHbIX COLMasibHbIX NMPaBua, TOUYHbIX
npeAnncaHun K 4eUCcTBMIO, PaMKM NoBeAeHUs 3BeHa (opraHa),
PYKOBOAUTENS.

0 HopmwuposaHwue
yCTaHOBJ/IeHNE HOPM 1 HOPMaTUBOB

0 WHCcTpyKTMpOBaHue

Mszkul cnocob opeaHu3ayuoHHO20 803delcmaus : O3HAKOMJIEHUE;
obbACHEHMEe; COBET; NpeAoCTePEXEHNE; Pa3bACHEHWME.




MeToabl ynpaB/ieHUS

Il rpynna. PacnopsaaurtenbHble

Llenb: peweHmne KOHKPETHOW CUTYaLLUK, He MPeAyCMOTPEHHON B
pernaMeHTaLUOHHbIX aKkTax AMbo npesycMOTPEHHOM Kak
pacnopsiAnTeNbHAN AeATE/IbHOCTb.

CocTaB: AMpPEeKTUBbI, MOCTAHOBAEHUS, NPUKA3bl, YKa3aHuS,
pacnopsiXxeHus, pe3oatoLms (3To BUAbl pacnopsagnTeNbHOro
BO34EeNCTBUSA, @ HE AOKYMEHTHI). [IOKYMeHTbI C TaKMM Ha3BaHMEM
JIMLb BHELUHEeEe BblpaXXeHWe pacnopsaanTebHON AeATE/IbHOCTH.

1l rpynna. Metoabl AMcumnanHapHoOro Bo34encTBus

Llenb ycTaHOBAEHMNSA OTBETCTBEHHOCTU (JIMYHOW, KOJNIEKTUBHOW,
MaTepuasibHOWN, MOPabHOW, CyXebHou).



MeToabl ynpaB/ieHUS

IV rpynna: CoumanbHble MeToAbl YripaBaeHUSA
1. MeTozbl couManbHOrO HOPMUPOBAHUS
2. CoumanbHO-BOCNUTATE/IbHbIE METOb
3. MeToAbl cOLMasibHOrO pery/inpoBaHuns
4. MeToabl aKTUBM3aALMUM COLMANBHOIO NOYMHA M HOBATOPCTBA
5. MeToabl COLMaNbHON NPeeMCTBEHHOCTH
6. MeToAbl MaTepnasibHOro CTUMY/IMPOBAHUSA
V rpynna metoaos: [lcuxonornyeckme meToabl ynpaB/eHUS
1. MeTozbl KOMANEKTOBAHUA MabIX TPy
2. MeToAbl ryMaHu3auum Tpyaa

3. MeToabl ncmxmyeckoro nobyxaeHuna (MoTuBaLum)
paboTHMKOB.

4. MeToabl npodeccmoHanbHoro otbopa n obyyerHus.
5. MeTozbl COLMANbHO-MCUXONOrMYECKMX NCCAEA0BAHNMN.
6. MeToabl COLMANBLHOIO MPOrHO3MPOBAHUA M MJIAHUPOBAHUS.



YnpaBaeH4YeCKUU LUK

YnpasaeH4yeckul Yukn — 3TO onpejeneHHas U nocies0BaTe/IbHas
BbINMOJIHAEMOCTb OAHMUX U TEX XXe BUA0B AeATENbHOCTU MO
yNpaBAeHUIO0 KAaKUM-1160 06bekToM.

YnpaBAeHYECKMM LiIMKA B LUKOAE - LLeAOCTHas COBOKYMHOCTb
COPUEHTMPOBAHHbIX HA AOCTUXKEHME OAHOWM LLEAU, BBINOAHSIEMbIX
OAHOBPEMEHHO MAU B HEKOTOPOM NMOCAEAOBATEABHOCTH
B3aMMOAEMNCTBYIOWMX Y cOBOM ynpaBAeHYeCKUX YHKLMUM,
COBEPLUAIOLMX 3aKOHYEHHbIN KPYr pa3BUTUS U OFPaHUYEHHbIX
ornpeAeAeHHbIMU NPEAMETHO-MPOCTPAHCTBEHHBIMU U BPEMEHHBIMMU
pamkamm (FO.A.KoHap>XeBCKMW — y4eHbIW Neaaror, OKTOp
nesarornyeckumx Hayk, npodeccop).

YnpaBaeHYeCKnn LUKA COCTOUT U3 NATK YNpaBieHYeCKUX QYHKLUN:
1) uenenonaraHue, 2) cbop MHPopmaLnm 1 aHanms, 3)
MOArOTOBKA M MPUHATUE YNPABJ/IEHYECKOrO PeLUeHUs Nau
NJIAHUPOBAHME, 4) OPraHM3aLMsa U MOTUBALLUA KOJEKTUBA HA
BbIMOJIHEHWS 3TOrO peLleHusl, 5) BHYTPULLKObHbIN KOHTPO/b,
KOTOPbIN NpesyCcMaTPMBAET KOPPEKTUPOBaHME AEeATE/IbHOCTU U
pery/JiMpoBaHne OTHOLIEHUN.



YnpaBaeH4YeCKUU LUK

ANropMTMOM YNpaBAE€HYECKOro LMKAa «y4ebHbIN roa» B LWKO/e

MOXXeT BbIr1a4eTb Tak:

cobepute MHPOPMALMIO MO UTOFaM FroAa C y4eTOM
MOCTABJIEHHOW LLeM 1 334,a4 Ha o4 1 NPOaHaIN3NpPynTe ee;

HameTbTe B pe3y/ibTaTe aHa/n3a Leslb M 3a4a4M 4eATeNbHOCTH
KONIZIeKTMBA Ha HOBbIN Y4ebHbIV roj;

CNAQHUpPYUTe paboTy LWKOAbI HA HOBbIW YYebHbIN FroA;
OpraHn3yunTe KOANEKTUB Ha BbINOJIHEHME FOA40BOIO MN/1AHQ,

NMpOaHaAN3NpPymUTe faHHbIE KOHTPOIS, OTKOPPEKTUPYUTE
AEeATENbHOCTb 0O, EeLKONBbHOIO KONIEKTUBA, OTPEryINPYyNTE
BO3HMKLUNE OTHOLLIEHMSA HA OCHOBE BbIBOA0B M pEKOMEHA AL NN
aHa/M3a xoJ4, Npou,eccy,

oueHnTe 3PPEeKTUBHOCTb YNPABAEHUYECKOIO LMK/
(NpOaHaIM3NPYUTE NTOMM OKOHUMBLLErrOCA Y4ebHOro roaa).



YnpaBaeH4YeCKUU LUK

OnucaHme Xn3HeAesATe/IbHOCTU YNPABAEHYECKOr O LLMK/A TUNA
«y4ebHbIV rog» NO3BONSAIOT CAENATH 3 BbIBOAQ.

1. B npouecce ynpaBneHnsa oba3atesibHO AONXKHbI
OCYLLEeCTBAATHCA BCE QYHKLMUN.

2. Heobxoammo pasrpaHuyeHmne 4ByX NOHATUN «paboTa» u
«PYHKLMNOHMPOBAHMEY.

Paboma — ocywecTBieHMe COBOKYMHOCTU Lie/ieHanpaB/IeHHbIX,
B3aMMOCBSA3aHHbIX 4EeUCTBUN, MPU MOMOLLMN KOTOPbIX
PYKOBOAMTENb pPeLlaeT Te NN MHbIe yNpaBaeHYeckmne 3a4a4Mu.

QyHKYUOHUPOBAHUE — B3aUMOAENCTBNE PYHKL MU C OCTAIbHBIMMU
BUAAMM YNPABJIEHYECKOWN AEATE/IbHOCTY.

3. AHa/In3 - HAYa10 U KOHEL ynpaB/1eHYeCKOro LunkKia.



YnpaBaeH4YeCKUU LUK

K coyuanbHo-ncuxonoauveckum dyHkyuam pykosodumens

OMHOCcAM:

CHMXeHne y NnoJUnMHEHHbIX HeYA0BJIETBOPEHHOCTU
TPYAOM M Pa3/IMYHbIMWN S/1eMEHTAaMM MPOU3BOACTBEHHOM
cuTyauum (YCIoBUAMU TPYAQ, 3apniaTon N T.4.).

MopanbHOe 1 MaTepuaabHOE CTUMY/IMPOBAHME.

PeryanpoBaHne MeX/IMYHOCTHbBIX OTHOLLEHNM
MOAYMHEHHbIX U pa3pelleHne KOHPIMKTOB MEXAY HUMM.
CHUMXEHME MCUXONOrNYECKOM HAMPSX)KEHHOCTU B
OTHOLLEHUSAX C MOAYMHEHHBIMM.

OTcTanBaHMe 3aKOHHbIX MHTeEpPECOB CBONX NOAYNHEHHDIX.

CoxpaHeHme MNOCTOAHHOIO COCTaBa NOAYNHEHHDIX,
ynpaBjieHNe TEKYyHECTbIO Ka4APOB.

ObecneyeHne NnpodPecCcMoHaIbHOro COBEPLLUEHCTBOBAHMS
CBOWUX NOAYMHEHHDIX.

BocnuTtaTtenbHas paboTa C NOgYMHEHHBIMM.




Peannsaumsa ¢pyHKUMK LenenoiaraHus

® llenenonazaHue - OA4NH U3 BaXXHENLLIMX KOMMNOHEHTOB

yrpaB/ieHYeCKOW AeATeIbHOCTH, a Takxe obuiero
PYHKLMOHNPOBaHUA opraHm3aumnn. OHO ABASETCA U OCHOBHOM
dYHKLMEN PYKOBOAUTENS, U STANOM yrpaBaeHYeCKOW
AeATeNbHOCTH, U ee CTPYKTYPHBbIM KOMMOHEHTOM.

LjenenonazaHue - popmynuposka unu seibop yenu
OYHKYUOHUPOBAHUSA Op2aHU3AYUU, G Makxie ee KOHKpemu3ayus Ha
nodyenu u ux co2nacosaHue.

Llenb - cucmemoobpasyrouwuli pakmop opzaHusayudl.

JTO 03HAYAET, YTO MMEHHO Yesb onpedessem obuwyto
HanpasAeHHOCMb deamebHOCMU WKO/1bl, ee cocmas (Kak
nodpa3sdesieHuUU, Mak u NepcoHana) u CmMpykmypy, pe2ysaupyem
xapakmep Cyuj,ecmsyroujux 8 op2aHuU3ayuu 83aumocssasel mexdy ee
KOMNOHEeHMamu, a makxe uHmezpupyem ux 8 C02/1aCO8AHHY0
cucmemy. Kpome TOro, OHa BbICTYMAET 1 OCHOBOU A/151 KpUTEPUEB
BbIpaboTkM Hanbonee BaxHbIX, CTPaTErMYeCKUX peLleHnm B
obpasoBaTeNIbHOM yupexAeHunn, onpeaensieT cogepXaHue
NIAHMPOBAHMSI.



Peannsaumsa ¢pyHKUMK LenenoiaraHus

® Peanusauna PyHKLMM LeIenoslaraHna HauMHaeTCs C onpeseneHus
Hamnbonee obLLen Lean opraHnsaymu, BbICTyI'Ia}OLLI,EVI OCHOBOW AN
BCceW ee geAtenpHocTu. [Ana onpegenenms ston Hambonee obuen
LLe/IM UCNOBb3YIOTCSA NOHATUA hunocogus komnaHuu, noaAuUMUKaA
¢pupmbl 1 YalLe BCEro muccus opeaHusayuu.

® Muccua getannsmpyet cTaTyC OpraHn3aLnm, AeK1apupyer ee
rnaBHblE 3a4a4M 1 onpegenseT obuwme HanpaBaeHUs ee
A,eATENIbHOCTU U PYKOBOACTBA €10.

® B Hayke ynpaBaeHUsa OTCYTCTBYIOT OAHO3HAYHbIE peLenThbl
onpeaeneHna MMCCUM OPraHn3aLLMn, XOTS BbINMOJHEHWE OAHOTO,
Hambonee obuwero npaesmaa cumtaetca obsasarencHbIM. Muccus
doNXCHA BKAIOHAMb HOPMYAUPOBKY OBUUX U UIUPOKUX,
coyuanbHO 3Ha4YUMbIX yenel. Nockosbky Ntobas opraHmsayms
obpasoBaHuMsa ABNAETCA COLMAIbHOU U OTKPbITOM CUCTEMOMN, OHa
CMOXET BbIXXUTb, ecau byaeT y40BNeTBOPATb Kakyr-Mbo
noTpebHOCTb, HAXOASALLYIOCS BHe ee.

® B >TOM NakoHWYHOU GOPMY/IMPOBKE COAEPXKATCA BCe Heobxodumbie
Yyepmabl NPAsUIbHO CHOPMYAUPOBAHHOU MUCCUU: OpueHmMayus Ha
nompebumess, onpedesnieHue cgepbl desmennbHOCMU,
HaNpas/aieHHOCMb HA WUPOKUE COYUAsbHbIE yenu.




Peannsaumsa ¢pyHKUMK LenenoiaraHus

TpebosaHus Kk peanusayuu pyHkyuu yenenonazaHus. [nasHom
XapaKTEPMCTUKOM XOPOLLO NOCTABAEHHOW LLe/IN ABASIETCS ee
onpedeneHHocmb. OHa NMeeT ABa acneKkTa - 06 beKTUBHbIN U
CyOBbEKTMBHBIN.

Ob6bekmusHo onpedesnieHHOCMb 03Ha4Yyaem:

® YeTKOCTb M O4HO3HAYHOCTb POPMY/IMPOBKM Le/IN, COAEPXKALLEN
NO/IHOE OMMCcaHMe BCeX MapameTpoB byAyLLero pesyabraTa,
KOTOPbIN eV NPeANnCbIBAETCS;

® KOHKPETHOCTb B Cocobax 3a4aHuA LLeNen 1 ee COAEPXKAHMS,

BKJ/IKOYAS AOMYCTUMblE BPEMEHHbIe OrpaHNYeHus 419 ee
AOCTUXEHUS;

® WV3IMEPUMOCTb Lenn.

B cybbekTMBHOM NnaHe onpeAeneHHOCTb Lei 03Ha4YaeT NoJIHOe U
TOYHOE ee BOCNPUATUE UCMIOJHNTENSIMU UMEHHO B TOM CMbIC/1€ U B
TOM acnekTe, B KAKOM OHa bbl/1a M3HaYaIbHO CHOPMYIMPOBAHA.

Llenb fokHA 6bITb, NO3TOMY POPMY/IMPOBAHA «HA A3bIKE» €€
MCNONHUTENEN.



[Meparornyeckuim aHaaus Kak PyHKUUA ynpaBieHUs

[ledaeozuyecko2o aHanu3a — GyHKLUA YyNpaB/IeHUS,
HanpaB/JeHHAs HA U3yYeHMe COCTOSAHWUSA U TEHA,EHLUM
Pa3BUTMSA NeJarornyeckoro npowecca n 06beKTUBHYIO
OL,EHKY ero pe3yabTaToB C NocC/ieAytoLLen BbipaboTKoM Ha
3TOM OCHOBE PEKOMEHAALLMMN MO YNOPSAAOYEHUIO
ynpaB/AsaeMOon CMCTEMbI U I MepPeBOAY ee B bosiee BbICOKOE
KaueCTBEHHOE COCTOSIHME.

Llenb aHanu3a — coAeNCTBOBATb YAy4YLEHMIO PaboThbl LWKObI,
CAYXXUTb OCHOBOW A5l MIAHOBOIO NEPCNEKTUBHOMO U
OnepaTMBHOIO YNpPaB/AeHUS AeATE/IbHOCTbIO NeAKONIEKTUBA,
CTUMY/IMPOBATb Ka4yeCTBO 0byYeHUA N BOCNUTAHUS.



[Meparornyeckuim aHaaus Kak PyHKUUA ynpaBieHUs

3adayu nedazo2u4yeckoeo aHaAuU3a:

1. VI3yyeHne cocTosaHUA ynpaBAsieMoM CUCTEMbI 3@ ONpeAe/ieHHoe
BPEMS 1 B LLE/IOM.

2. /I3yueHune pe3ynbTaToB paboThl WKO/bI M ee NoApasAeieHn 3a
onpejeneHHbIV NePUOA,.

3. BbisiBieHMe ¢pakTopoB, BANAKOLWLMX HA YPOBEHb BOCMIMTAHHOCTM
M 0OyYEeHHOCTN LKObHUKOB.

4. OnpeaeneHune NpMYmMH pacCcornacoBaHHOCTU B A€ATE/IbHOCTU
CTPYKTYPHbIX NO4PA34eNE€HNN WWKObl, MEXAY 3BEHbSAMM
y4yebHO-BOCMMTATENBHOIO NpoLLecca.

5. AHa/IN3 B3aMMOOTHOLLEHUM LLIKOJ1bl C OKPYXKAtoLLLEeN CPEeAOM.

6. BoisBnieHne 1 060CHOBaHME BHYTPEHHUX U BHELIHUX A1 WKObI
neAarornyecknx pe3epBoB NOBbILEHUNSA KavyecTBa
npenoAaBaHUsa 3HAHUN, YMEHUM U HABbIKOB YYALLNXCA N YPOBHS
BOCMUTAHHOCTW.

7. I3yueHue, BbiiBeHME Nepes0BOro nesarorMyeckoro onbiTa.
8. AHaM3 3P PEeKTUBHOCTU yNPaABAEHUS LLKOJOWN.



[Meparornyeckuim aHaaus Kak PyHKUUA ynpaBieHUs

lMpumepHas cmpykmypa umoz08020 aHasu3a desmeabHOCMU
WKOAbI 3a 200:

1. BbiInonHeHWe WKO0W, YyUNTEeNIMUN NPUKA30B, ANPEKTUBHbIX,
HOPMAaTMBHbIX J,OKYMEHTOB BbILIECTOALMX OPraHOB HAPOAHOIO
obpa3zoBaHusa U MuHucTepcTBa obpasoBaHus.

2. DPPEKTUBHOCTb rOA40BOr0 YNpaB/ieHYeCkoro umkaa. Llenb
aHa/InN3a: onpesesinTb CTENEHb BAUSAHUSA BHYTPULLIKOJBHOTO
yrnpaBaeHUs Ha pa3BUTUE NeSarornyeckoro npoLecca,
dbopMMpoBaHME ero pe3yIbTaTUBHOCTH, HA BKJIKOYEHME LLKO/IbI B
pPeXMM pa3BUTHUS.

3. AHanun3 pe3ynbTaTUBHOCTM MeToAmYeckon paboTel. MNoBbiweHne
npodeccMoHaibHOM KOMMETEHTHOCTM NeAarornyeckmnx Kagpos.

4. AHaNN3 KayecTBa NpenogaBaHus. YposeHb CPOPMUPOBAHHOCTM
KJHOYEBBIX M NPeMeTHbIX KOMMETEHLMM YUaLLUXCS.



[Meparornyeckuim aHaaus Kak PyHKUUA ynpaBieHUs

lMpumepHas cmpykmypa umoz08020 aHanu3a desmeAbHOCMU WKObl 3a 200
(npodonxceHue):

5. AHa/IM3 KayecTBa pe3ybTaTUBHOCTU paboTbl WKOJbI C POAUTENSIMMA.

6. AHanM3 3P PeKTUBHOCTU NeAarormyeckoro pykoBoACcTBa
AEeATENbHOCTbIO AETCKMX 0OLLeCTBEHHbIX OpraHM3aLum 1
3P PEKTUBHOCTb UX AEATENIBHOCTH.

7. AHaNn3 ypOBHS BOCMUTAHHOCTU, CPOPMUPOBAHHOCTU HA30BbIX
KOMMETEHLMN YYALLUXCS.

8. AHa/In3 COCTOAHUS 340pP0OBbA YHaWNXCA N CAHUTAPHO-TUTMEHNYHECKOTIO
COCTOAHUNA WWKONbI.

9. CocTosiHME, pa3BuTME U 3PPEKTUBHOCTb MCMO/Ib30BAHUS
MaTepuasibHO-y4ebHoWn 6a3bl U KabMHETHOM CUCTEMDI.

10. ITorn peannsauymm obpasoBaTesibHOM NpoOrpamMmmbl LWKObI. OLeHKa
KOHEeYHbIX pe3y/1bTaToB paboThl WKobI. Ljesb aHaau3a: noaBecTu
MTOMM QYHKLMOHNPOBAHMSA LLKOJIbl 33 UCTEKWNW y4ebHbIV Fro 1 3a
OAVHHAALATb /1eT (BbINyCKHble 3k3ameHbl). OnpeaennTb YpOBEHb
LLe/IOCTHOCTK 0bpa3oBaTeIbHOrO NPOCTPaHCTBA. HameTnTb nyTu
yCTPaHeHUs MPUYMH, BbIIBJEHHbIX B XO4€e aHa/In3a He40CTaTKOB.



[Meparornyeckuim aHaaus Kak PyHKUUA ynpaBieHUs

SWOT aHanus

Ab6bpeBuraTtypa SWOT o06513aHa CBOMM MPONCXOXAEHNEM YETBIPEM
aHIr1053bI4YHbIM C/1I0BaM: cuna strength, chnaboctb-weakness,
BO3MOXHOCTU-0Opportunity u yrpo3ei-threat, n MeHHO Ha HUX 1
ctpontbea SWOT aHanus.

SWOT aHanu3 BktovaeT B cebst aHanu3 cuTyaummn BHYTPU OpraHn3anmm,
a TaK XKe aHa/ N3 BHELWHMX GaKTOPOB M CUTYaLMIO Ha PbIHKE, B
4acTHOCTK, obpasoBaTesbHbIX YCayr. Bce gaHHble Bnocne cTBUM
CBOAATCA B O4HY Tab/iMLy COCTOSALLYIO N3 YeTbIpeX OCHOBHbIX MOJIEN:
cuna, cnabocms, B0O3MONHOCMU U y2p0o3bl. Takyto Tabanuy, Tak xe
Ha3biBatoT MaTpuuen SWOT aHanmsa.

AHanM3npys pacnonoxeHHble B Tabsimue AaHHbIe, COCTABASETCA CMUCOK
BO3MOXHbIX AEUCTBUWN A1 HEUTPAAU3auMn cnabbix CTOPOH
OpraHun3aLmm, B TOM YMC/Ie 3@ CHET CUJIbHbIX. Tak Xe,
pa3pabaTbiBatOTCA BO3MOXHbIE BAPUAHTbI PA3BUTUA LUKO/bI NMPU
M3MEHEHWM BHELHMX PAKTOPOB, CNOCObbl MCNOb30BAHNSA CUABbHBIX
CTOPOH 4151 YMEHbLUEHUSA PUCKOB U T.A4,.



[Meparornyeckuin aHaaus Kak PyHKUUA ynpaBaeHUs

MaTtpuua SWOT

Ha ckonpko cuibHbIE CTOPOHBI MOrYT JIM CHJIbHBIE CTOPOHBI

CuribHbIe CmMOpPOHbI MO3BOJISIIOT  MCTOJNB30BAaTh 3Ty TMO3BOJMUTh  HM30€XKaThb  ATOU

BO3MOYKHOCTb YIpO3bl

Ha ckonbko cnaOble CTOPOHBI
. Ha ckonpko cnabbie CTOPOHBI

Cnabbie cmopoHbI MEIIAIOT HCIOIb30BAHUIO STOM
NPENATCTBYIOT U30E€TaHUIO YTPO3

BO3MOXKHOCTHU

Matpuna SWOT

BoaMoxHOCTH

CHTbHEIE CTOPOHBEI (BHYTpEHHIIE
XapaKTepPHCTHKH OPTaHH3aluH)

(XapaKTepHCTHKH
BHeIIHeHl CpeJbl, HX IIOIOKHTeNb-
HO€ BIHSHHE)

Crna0ple CTOPOHEI (BHYTpEHHHE Xa-
PAKTePHCTHKH )

VIpo3sl (XapaKTepUCTHKH BHEIIHEN
Cpezsl (OTpHIATeIbHOE BIHAHHE HA
OpraHH3alNI)




