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3BAHUE KOMAHLbI
8uo bu3sHeca
OO 4yrieHo8 KOMaHObI
OO mberomopa
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HABbIKOB

[TogpobHoe onncaHne npoaykTa — ToBapa un
yCcnyru
? YTO npegnonaraete npogaBath

? Kakmmun notpebuntenbCKnmMm CBOMCTBaAMM
obragaet ToBap unu ycnyra
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« OnuncaHune cBOEW LieNeBon ayautopun (BO3pacTHbIE,
couuarnbHble, AeMorpaduyeckmne xapakTepucTuky,
YpOBEHb Aoxoada W T.A.

* [NloTpebHoCTM LeneBon ayanTopumn, KOTOpPbLIE MOTYT
ObITb YO0OBNETBOPEHLI AAHHBIM MOAPYKTOM

« KaHanbl cbbiTa (roe HaxoguTcs uenesasi ayantopus,
Kakum o0bpa3omMm MOXXHO AOHECTN MHAOPMALIUIO O
npoaykre)
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* OnncaHme OCHOBHbIX COCTaBMAKOLLMX NpoLecc
N3roTOBIIEHNSA NPOAYKTa/OKa3aHUA yCrnyrn (M3 4ero
COCTOMUT NPOLIECC U3rOTOBNEHMS MPOAYKTa UM
OKa3aHWs yCnyru: KTo, 4Yto byaer genartb, YTOObI
NONYy4YnTb rOTOBLIN MPOAYKT)

« Kakune Ha oaHHLIN MOMEHT eCTb pecypcChbl Ans
N3roTOBMNEHNA NPOAYKTbI/OKa3aHNsa ycnyru
(nomelleHunsa, matepuanbHO-TEXHNYECKOE
OCHalleHue, Tpyad O0DPOBOSIbLEB,
OOroBOPEHHOCTU C NapTHeEpamMu)

e Kakme pecvpchbl TbebveTcqd eLle nonvynTb
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oK KOHKYPEHTOB

* OnncaHne OCHOBHbIX KOHKYPEHTOB Ha
PbiHKe (NpoayKumns, CTOMMOCTb TOBApOB /
yCnyr).

* OnncaHme KOHKYPEHTHbIX NMPENMYLLIECTB
CBOEro npoaykra (No cpaBHEHUIO C
aHarnorM4YHbIMM NN NOXOXUMU
NnpoayKTaMuy KOHKYPEHTOB).



N\

N oo DIOIPKET NPOEKTA

HABbIKOB

» CocTtaBuUTb NOAPOOHBLIN BIOOKET BCEX
PacxoaoB U NNaHNUpyeMbIX JOXOO0B C
yKaszaHunem ctaTen u cymm B pyonax

* Paccuutartb npegnonaraemyto npubbinb
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MNozazaTermn / I'Ieouou!

DOPDMA OFOT/RCTA (TID] !lIl,ii‘lIlﬂilllﬁllllli-““lilI

YyKa OT peanusauuu ToBapa
MHBecTULMK, BNOXEHUS
MaTtepuanbHble 3aTpaThbi(ce6ecToMMOoCTb
BanoBas npun6binb

Tekylme pacxogbl
Onnara TpyAa

ApeHpa

KoMMyHanbHble nnaTtexu
TMLI(ToBapHO-MaTepuarnbHble LLeHHOCTH)
Peknama,mapKeTUHr

Mpouune 3aTpaTtbl

MpubbINb A0 HanNnorooobnoXxeHns

AmMopTusauums

% 3a KpeauT

Yucrtas NMpubbinb




LKOAA [1naH

MPEATTPVHMATEABCKIX

HABBIKOB pean |/|3aL|||/”/|

» CocTtaBuUTb NOAPOOHLIN MaH peanu3aunn
NPOEKTa B XPOHOIOrM4YeCKoOM nopsiake

HasBaHue MpoueHT OaTta HaTta AnutenbHocT OTBeTCT-
3agaum 3aBeplieHun Hayana OKOHYaHus b BEHHbIN
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S oo PUCKU MPOEKTA

HABBIKOB

* [lepeyncnnTb BO3MOXHbIE PUCKU, @ TaKXKe
KpaTKo onucaTb, Kaknm obpasom byaet
OCYLLECTBNATLCA ynpaBneHne puckamu
(MeponpuaTmna Nno MMHUMU3aLNN PUCKOB).
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MPEAINPVIHMATEABCKIX

HABBIKOB I p O e KT a

* OXXnpaemble pe3yJibTaTbl OT peaJin3alnn
NMNPOEKTa: KOJIN4eCTBEHHbLIE U
Ka4e€CTBEHHbLIE
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CIACYIBO
3A BHV/IMAH/IE!



