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bLoAenckoe OCHOBOHME

N -~
«tHe 6yAb MyApeL.OM B TAA3aX TBOUX; boucs focnoaa u
YACQASIUCS 3AQ: 3TO ByAeT 3APABUEM AASl TEAA TBOETO U
NUTAHUEM AAf KocTeu TBoux» (MpuTt.3:7-8)
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Yynumcsa y 6ubaeuckux repoes

=1 LapcTte, AOBMA
= CKOABKMMUM KOMHAMM YOUA TOAMATDO?
= CKOABKO KOMHEN DPAA C CODBOM?
=OTCEK rOAOBY [OAMADY

=B33A mey [oAanmadoa cebe




broAemckoe OCHOBAOHME

«EcAu TocnoAb HE OXPAHUT FOPOAQ,
HanpacHo 6oapcTeyeT cTpaxn (McaaTupb 126:1)




ynpasAaeHue puckamu

PUCK-MEHEAXMEHT (AHTA. risk management)

* — MPOLLECC NPUHATUSA 1 BbINMOAHEHUS
YNPOBAEHYECKMX PELUeHUHN,
HAMPABAEHHbIX HO CHUXKEHHUE
BEPOSATHOCTU BO3HMKHOBEHMS
HEOAAronpUSTHOroO pe3yAbTaATA U
MUHMMUM3ALMIO BO3SMOXKHbBIX MOTEPD
NPOEKTA, BbI3BAHHbIX €r0
peaAm3aLmen.



e 3a60Ta

e CTpaTerun4yeckoe

YNpaBAeHMe

NACGHUPOBAHME

PUNCKAMM
* [[peAoTBpALLEHUE

e KOHTPOADb
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BMAbI PMCKOB

AN COTPYAHUKOB

AAf YHOCTHUKOB

AN OKPYXAIOLWUX

AAS UMYLLLECTBA, CTPOEHUN, OOOPYAOBAHMS,
UHBEHTapH

AN penyTaumm




MaTpu1ua OLLeHKM CTEeNeHU PUCKA B KAYyOe
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Keucsol

MuccuoHepCcknumu AU COLLUAAbHDbIU
BbIXOA, (FO3EThl, KBECT M T.A)

E>xeHeAeAbHOe 3aHATUe B
NOMeLLLEHUMU KAYOO

OAHOAHEBHbIU MOXOA
[Toe3AKa Ha YHUOHHbIU cAeT K

Oco06. Meponpusatue (Karok,
NAQBAHbLE)




[TOCAEACTBUA OT
HEBPEXHOCTU

[TOOPUMAAKTMKA




3ABOTA

HaLua 3a60Ta NPOIBASETCS B TOM, YTO Mbi:

* 3000TMMCH O CPU3NHECKOM U AYXOBHOM OACTOMOAYYMIA
AETEN.

e XOPOLLUO MAOHUPYEM U KOHTPOAMPYEM BCE
MEPOMNPUATHI KAYOQ.

o [1PeAOCTABAIEM HEODXOAMMBIN MHCTRYMEHT U
ODOPYAOBAHME AAT BE30MNACHOCTU YHOCTHMKOB.
HaCcTamBaeM HA UCMNOAL3OBAHUM ETO BCEMMU
Y4OCTHUKAMM HA NPOTIKEHUMN BCETO MEPOMPHUATUS.

o YOEXAOQEMCH B TOM, HTO BCE MOMELLEHUNI M MECTHOCTb
MNPABUABHO ODCAYXMBAIOTCH. ONpeEAEAIEM BO3MOXKHbIE
OMACHbIE CUTYALMM U MEPDI MO MX MCIMPABAEHMIO, YTOOB
NPEAOTBPATUTb BREA AIOAIM M UMYLLLECTBY.



CTPA

EMMHYECKOE

[TAARMPOBAHKNE

* YNPABAEHME PUCKAMM HEBO3IMOXKHO
©e3 NAOHUPOBAHMUS

* YNPABAEHUNE PUCKAMM HAYMHAETCH C
YCTOHOBKM YETKOU LLEAM

 BOBAEYEHME LLEPKOBHOIO COBETA

(YTBEPXKAEHME

NAQHOB)



NPEAOTBPALLLEEHME AYHLLE, HEM
MCTIPABAEHME TTOCAEACTBUA

* AAS KAXKAOTO MEPOMPUATUI AOAXKHDI
ObITb MPEANPUHATEI BCE MEPDI
NPEAOCTOPOXHOCTU: XOPOLLIMM
KOHTPOAb, BOMPOCHI 6€30MACHOCTU
NOMELLEHMI MU MECTHOCTMH,
TPAOHCMNOPTHbLIE BOMPOCHI, PUCKM,
CBS3AHHbIE C COMUM MEPOTMPUIATUEM,
HEODXOAMMbBIE KOYECTBA
DYKOBOAMTEAEUN, BE3OMNACHOE
ODOPYAOBOHME U MPOYEE.




KOHTPOAb: Ka4yecTBO U
KOAMYECTBO

KAYECTBO:

* [IoOCTOM MHTEPEC K KOKOMY-TO MEPOMPUATHIO
HE AEACET YEAOBEKA KBAAMAOMLIMPOBAHHbBIM
CNEUMAANCTOM B ITOM CEPE AEIATEABHOCTM.

o ONpPeAEAUTE HEODXOAMMbBIE AAS
MEPOMPUIATUSI TRPEDOOBAHMS K KBOAMTADUKALMMN.

KOAMNHECTBO:

* 30BUCUT OT BO3PACTA U KOAMHECTBO AETEN, O
TAKXKE OT CAOXKHOCTU MEPOMPUATHS.




be3onacHOCTb B KAYOe

OTBETCTBEHHOCTb

=9 COM Hecy OTBETCTBEHHOCTb 30 CBOK AMYHYIO BE30MACHOCTb!:
OTKQO3bIBAKOCb BbIMOAHATbL HEOE30MACHbIE AAT MOEM XU3HU U
3A0POBbI AEMCTBMS.

=9 cAexy 30 6e30MACHOCTBIO HO CBOEM YHACTKE
OTBETCTBEHHOCTM.

= ECAM 9 BMXKY, YTO APYTOM HEAOBEK AEAQET YTO-TO HEDBE30MACHO, 4
AOAXEH €ro 00 3TOM NMPEAYNPEANTL (OCTAHOBMUTL).



be3onacHOCTb B KAYOe

= BOM MOXET NOBPEAMTL TO, YETO Bb
HAWMBHOCTb
He 3HaeTe
PAMUABIP- = BOM MOXET NOBPEAUTL TO, YTO Bbl
HOCTb 3HOETE CAMLLKOM XOPOLLIO.
ConepHuye MHoOTME MHUMAEHTBI HOYMHAAMCDH

C-TBO cAaoBamm: «A CAABQO....2ly



be3onacHOCTb B KAYDE

- 1.
- 2.
- 3.



be3onacHOCTb B KAYDE

PYyKOBOACTBO AAY COTPYAHMKOB

[ToOABUAC MOMOTaOT 0OEeCneyYmTb YHOCTHUKAM
NCUXOAOTUHECKYIO, COLLMOAABHYIO,
AOM3INYECKYIO, CEKCYAABHYIO M AYXOBHYIO
©e30MNACHOCTb




be3onacHOCTb

AOATI MNMEPEA BOTOM

«M BCe, 4TO AEACETE, AEAAUTE OT AYLLIM, KOK
AAG TocnoAQd...» (KOA. 3:23)



be3onacHOCTb

AOAT NEPEA AETbMU

[loTpe®bHOCTb B 6€30MACHOCTHN — BTOPAS M3
N9TM OCHOBHbIX MOTPEBOHOCTEM HEAOBEKA.

AETN HE YMEIOT MNPEABUAETL MOCAEACTBUA U HE
4YBCTBYIOT OMACHOCTb. 3ALLUMTUTb AETEM OT
OeAbl — NPEPOratmaaA B3POCAbIX.



be3onacHOCTb

AOAT NEPEA POAUTEAIMU

OHUM AOBEPUMAM HOM CAOMOE
AOPOroe, YTO Y HMX €CTb



be3onacHOCTb B AQrepe

[MOUMHLMMBI KYABTYPbI ©E€30MNACHOCTH

= BCce TpaBMbl MOTYT OblITh MPEAOTBPALLLEHDI.

= COTPYAHUKM BCEX YPOBHEM HECYT NPIMYIO OTBETCTBEHHOCTb 34
NPEAOTBPALLLEHMNE MPOUCLLIECTBUM.

= KOXKAbIM COTPYAHUK ODA3ZAH AMYHBIM MPOUMEPOM AEMOHCTPMPOBATH
NPUBEPXXEHHOCTb 6E30MACHOCTM.

= BCce COTPYAHUKM AOAXHBI OblTb OOY4EHbI BE30MNACHbLIM MPUEMAM PADOTHI.

= COTpYAHUKM OD43AHbI MPOBOAUTL AYAUTHI OE30MNACHOCTM HO PETYAIPHOU OCHOBE
(KO>KAbIM HO CBOEM YPOBHE).

= ONAcHble AENCTBMA M YCAOBUA HO MECTAX AOAXHbI ONMEPATUBHO YCTPAHATLCH.

= PQCCAEAOBOHUIO AOAXKHbBI MOABERIATLCH BCE MPOUCLLIECTBMSA, A TAKXKE
NPEAMOCHIAKM K MOOUCLLIECTBUAM.

= [TPOBEAEHUNE MHCTRYKTAXKEM M OLLEHKA PUCKOB ABASKOTCH HEOTbEMAEMOM HACTbIO
obecneyeHmd 6€30MNACHOCTH.



