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Nexrmg 1

]l Cyusocts 1 0OCHOBHBIE BUABI PECYPCOB




CAOBO pecypc IIPONCXOAUT OT (PPAHITY3CKOIO CAOBA rESSOULce H
O3HAY2€T 'MCTOUHUK, 3AI14C Yero-Anoo'.

® Pecypcbhbl — 3T0 COBOKYIIHOCTB BCE€X MAaTE€PHUAABHBIX OAAr' I YCAYT,
HCIIOAB3YEMBIX YEAOBEKOM AAA IIPOU3BOACTBA HEOOXOAMOM €My

IIPOAYKIINH
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Pecypce1 obmniecrBa

® 3TO IIPUPOAHBIE PECYPCHI ® CHOCOOHOCTB K TPYAY




(JCHOBHOE CBOUCTBO PECYPCOB

U ommu OIrpaHUYE€HBbI UAU PEAKU

HEOIM PAHMYEHHBIE PECYPCH OfMPAHVMEHHBIE PECYPCHR

R S Lol :
3aaanue «llepeuncAanTs BCe IIPUPOAHBIE PECYPCHI I OIIPEACAUTH OTPAHUYECHBI AU HET»



DKOHOMMUYECKHE PECYPCH

®* MarepuaAbHBIE PECYPCHI: * UesoBeueckue pecypcer:

TPYA B IIPEAIIPHHIMATEABCKAS
CIIOCOOHOCTD

CprbC M KaltmTaA

Bce atr pecypcen! sBAsirOTCA paKTOpAMU IIPOU3BOACTBA

T —— I op— T —— ———



®* DKOHOMHYECKHE PECYPChI— 9TO COBOKYITHOCTH PA3ANYHBIX 9AEMEHTOB
IIPOM3BOACTBA, KOTOPBIE MOTYT OBITh HCIIOAB30OBAHEI B IIPOIIECCE CO3AAHUISA
MATEPHAABHBIX I AYXOBHBIX OAAT U YCAVT.

® DKOHOMUIYECKHE PECYPCHI HOAPAZACAAFOTCH:

® Ha MaTGPI/IaAbelel Cprb€ 1 KaITH’TaA,

® 1 HA YEAOBEYECKHE pCCYPCbIZ TPYA " HPGAHPI/IHI/IMB.TCABCKQ.}I CIIOCOOHOCT®.

* Bce st pecypcrl ABAAIOTCA pakTOpAMU IIPOU3BOACTBA.
® @aKTOpPH IIPOU3BOACTBA — 3TO OCHOBHBIE KOMIIOHEHTBI, ICIIOAB3YEMBIC B

IIPOIIECCE ITPOU3BOACTBA IIPOAYKIIHH, PAOOT, YCAVT.




3aAa9EN VIIPABACHUA PECYPCAMH ABAACTCH

® ONTUMAABHOE UX PACOPEACACHUE U UCIIOAB30BAHIE

P
F e
BNk




3 CTAaAH OCYITIECTBAEHUS OM3HECA

* [lokynka dpakTopoB nmpousBoAcTBa (1Y), 32 orrpeaeAeHHYIO
BeAmanHy AcHer (M f).

® IIpeoOpasoBaHuE PeCYypCOB, IIPOU3BOACTBO IIPOAYKITH.

® Peaansammsa ToBapos (C) u moayuenue B3ameH AcHer (M ).

bazoBbIiM ycAOBHEM ABAAETCA, ITO MC = Mf :




IleHHOCTHAA EIIOYKA OPraHU3 AN

HavaepHbIE IIpoH3BOACT KoHedHbIe
KOMITOHEHTEI B €HHbIH pe3ybTaThl
(Ha BXOne) IpoLiecc (Ha BBIXO/€)
4 Pecypchr: N fKonmeTemu/m,\ - N
MAaT epHaIEHEIE, CTEP KHEBEIE
(pHHAHCOBBIE, KO MITETE€HLIHH, IIpoayKTbI
YEeJIOB €41 eCKHE, 3HAHHSL, YMEHHS H
(IHTGJ’IHeKl'yaJIBHBB \ HaBBIKH ) \ )







Pecypcublit MOAXOA ( Resource-based view) =
oy
L]

3aaanue «PaccMmorpers Ha ceMuHape 00Aee TOAPOOGHO»




(JCHOBHEBIE PECYPCH OPraHU3AUU

1) MarepuaAbHBIE PECYPCHI 2) TpyAOBBIE pecypCHI

3aaranne «OnmninTe MHCCHIO U PECYPCHI AFO00I u3BecTHOM Bam kommanmm»



* Big Data

* CeroAHsa HADAFOAAETCA OOABIION HHTEPEC K TexHOAOTIAM KAacca BIG DATA,

CBA3AHHBIIN C IIOCTOSHHBIM POCTOM AAHHBIX, KOTOPBIMH IIPUXOAUTCS OIIEPUPOBATH
KPyIIHBIM KomITaHuAM. Hakormaernas nadopmarusa AAS MHOTHX OPTaHU3AINH
ABASIETCH BAKHBIM aKTHBOM, OAHAKO OOPa0ATHIBATH €€ M U3BACKATDH U3 HEE IIOAB3Y C
KQ/KABIM AHEM CTAHOBHTCSH BCE CAOKHEE U AOPOIKE.
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°I'Ae Ha IpeAnTpuATUN
OTOOPAKATOTCH BCE MMEFOITTIECS

B HAAMYIUHU PECYPChI KOMIIAHUMN?




duHagcoBasda
OTUYETHOCTD

[leaamu (OUHAHCOBOU OTUYETHOCTH SBAAFOTCS

- ® OILIEHKA U VUIET PECYPCOB 1 0043aTEABCTB XO3AMCTBYFOIIETO CYObEKTA; .

® OIlEHKA PaOOTHI PYKOBOAAIIINX OPraHOB;

® IPABUABHOE OTPAKEHUE UTOTOB XO3ANCTBEHHOU AEATEABHOCTH 32 OTYETHBIN
IIEPHOA;

° IPUHATHE MHBECTUIIMOHHBIX PEINIEHUU U PEIEHNH IO IIPEAOCTABAEHUIO
KPEAUTOB.




ctounukm HHdpopMaHHH IIOAPAZACAAIOTCA HA

‘yquHHe °BHC VICTHBIC

: BHyTpHBeAOMCTBeHHOfI " BHEBEAOMCTBEHHON peBU3NN;
* OYXTAATEPCKUU YIET U OTYETHOCTD;

" BHEIITHETO M BHYTPEHHETO aYAUTA;
" CTATUCTUYECKUU YIET ¥ OTYETHOCTD;

* AADOPATOPHOTO U BPa4eOHO-CAHUTAPHOTO KOHTPOAS;
" OIEPATUBHBIN YYET U OTIYETHOCTD;

* IPOBEPOK HAAOTOBBIX CAYKO;
* BRBIOOPOYHBIE VIETHBIE AAHHBIE.

* COBEIIAHUI, COOPAHHIT TPYAOBOIO KOAACKTHBA.
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KAKHNE ®©OPMDbI

BYXTAATEPCKOM
OTUETHOCTHU OPTAHMN3AIINU
BbI 3BHAETE ???




OOPMBI
BYXTAATEPCKOM
OTUETHOCTU OPTAHU3AIINN

* byxraarepckuii 6asanc (OKYA 0710001)

- ® Otuer 0 punaHCOBBIX pe3yabrarax (OKYA 0710002)
* Oruer 00 namenenusax karmrasa (OKVA 0710003)

* Otuer o0 aABmkeHNH AcHEKHBIX cpeacTB (OKYA 0710004)
* OTtuer o neaeBoMm ucrioapzoBanuu cpeacts (OKVA 0710006)

* [loscHeHUA K OYXTaATEPCKOMY OAAAHCY B OTYETY O (PMHAHCOBBIX PE3YABTATAX




