'@ TEPPUTOPUSA
pDa3BUTUSR

Ha3zBaHMe npoekTa — MCNOJSIHUTENb, KpaTKOe U3JTI0XEeHUe naeu
npoekTa : naaHupyeMmoe naMeHeHune, obwas CTOMMOCTb,
OXunaaembln pe3ynbTarT.

Tunn npoekTa(KoMMepyecKnn/HeKoOMMepUYeCcKnn).

[eorpadusa — TeppuUTopuUs, Ha KOTOpOU byaeT NpoxXoaAnTb
peannsaums.



AKTYAJIbHOCTb IMPOEKTA

YTo nobyanno caenatb NPOEKT?
AHann3, pa3bsaACHAETCH aKTyaJiIbHOCTb M HOBWU3HA

JAHHOIro NpoeKTa Mo CpaBHEHUIO C aHaoramum,
UbW MHTEpECHl 3aTparmeaeT 3Ta npobrema,
KaKoBbl ee MacwwTabbl 1 YTO MOXET NMPON30NTH,

eC/l1 OHa He HanAaeT peleHuns



AHAJIN3 NPOBJIEMHOWN CUTYALIUN

 npobnema BbIrNaANT 3HAYNUMOW A5 BaLLEN
TeppuTopuu, B LLeSIOM Ans obuecTsa;

« MacwTabbl NpoeKkTa pa3yMHbl, OH He AenaeT
NOMNbITKN pELLINTb BCE MNPOBbIE NPobeMbl Cpasy;

* MPOEKT NOAAEPXKMNBAETCHA CTAaTUCTUUECKUMU U
aHaNUTUYECKMMU AaHHbIMU, CCbIZIKAMU HA
SKCMNepToB;

« npobsiema chopMynmnMpoBaHa C TOYKMN 3peHNS TOro,
YbWUM HYXAaM CITYXXUT NMPOEKT, @ HE C TOYKMU
3peHnst «ynobcTea» MCNONHUTENS;

* YEeTKO onpegesneH cnocob peweHus npobriemsbl



AHAJIN3 NPOBJIEMHOWU CUTYALMU

NMpobnema
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OCHOBHAA UAESA NMPOEKTA

YTO YHMKANIbHOro, MHTEPECHOro, Ba>XHOro Bbl
cobupaeTecb caenaTb?

CTpaTterunst 4OCTUXEHUS U3MEHEHUMN, C
o6ocHoBaHueM Bbibopa
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LUEJib, SAOAYN U PE3YJIbTATDI

onncaHne no SMART:

S(specific) — KOHKpeTHble

M(measurable) - namepumsbie

A(attainable) - pocTmxnmele

R(relevant, result-oriented) — obocHoOBaHHbIE
T(time framed) — orpaHM4yeHHbIe MO BPEMEHMU

1-2 chanaga




OSTAIbl PEAJINZALNUN NMPOEKTA

CoaepXxaHue n MexaHusM peanmsauumn:. Moaynum,
3Tanbl, POPMbl U METO/bl, OPraHN3aLMOHHYIO

CTPYKTYPY, MJ1IaH KOHKPETHbIX AENCTBUM

CpOKl/I BbIMOJIHEHUA — €CJIN MPOEKT NpoxoaunT Mo
3TAdllaM, YKa3blBaAlOTCA CPOKW BbINMOJIHEHUNA

Ka>XaA0oun ero craamu
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PECYPChbI

Kakune pecypchbl Bam Heobxoanmbl Ans peanusaumm
KaXX4oro atana npoekra?

Pecypchbi Vimeroumecs | 3arnpalinBaemslie

MaTepuanbHble
TexHun4yeckune

Jlroackune
NHPOpMaLMOHHbIE
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BIOAXKET

 CKONbKO B LlesioM HeobxoanMo cpencTB Ha
OCYyLLleCTB/1eHne npoekra?

 Ha kakue uenn 6yayTt nspacxoaoBaHbl cpeacTsa?

 Kakue cpeacrtBsa eCcTb B HaJIMUNM Y OPraHM3aTopoOB
npoekTta? NCTOYHNKKM NnonydyeHns cpeancrts?

« Kakasi ectb MmaTepumanbHo-TexHn4yeckas 6aza?
Kakmne ponoHUTEeNbHble UCTOYHUKU
dOUMHAHCUPOBAHUSA MOXHO HAUTK?

 Ha kakue uenn 6yayTt nspacxoaoBaHbl CpeacTBa,
cobpaHHble ANa peanun3aunm npoekra?
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PUCKM MNMPOEKTA

« KayecTBeHHbIN aHaNIN3 PUCKOB
« KoninyecTtBeHHbIN aHaIn3 pUCKOB

« PazpaboTka BO3MOXHOCTEN U YMEHbLUEHNS YIrpo3
ang uenen npoekra

Punck MUHNMMN3aLuuns
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KOMAHOA NMPOEKTA

* Onncarb CXemy Ui MEXaHnU3m
yrpaBieHUA NPOEKTOM M1 KBanumkauuio
OCHOBHOIO rnepcoHana, obecne4ynBatoLLEro
ero peanusauumto.

* KTO KOMY NOOYNHAETCSA, U KTO HECET
OTBETCTBEHHOCTb 3a ornpeaeneHHblie BUabl
pPaboThI




NMEPCMNEKTUBbI NMPOEKTA

CnporHo3npoBaTb BO3MOXXHbIV JarbHENLLNN
NyTb Ppa3BUTUSA NPOEKTA.

Bo3MOXHO, B AanbHeuwem oyaet
pacLUnpeHne reorpadumm npoekTa,
OCBOEHME HOBbIX BUOOB OEATENbHOCTW.

[1pn 3TOM BaXXHO NpeayCMOTPETL
counanbHble N peCcypCHbIE CTOPOHDI
NPOAOIMKEHNSA Ppa3BUTUA NPOEKTA




KOoHTaKTbI
OpraHunsaumna-ncrnonHuTeNb — Ha3BaHue,
aapec, TenedoH
PykoBoauTtenun npoekta — ®N0O, aapec,

TesiedoH, 3J1. NoyTa

Caut
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