3anopoxxckul 2ocydapcmeeHHbIU MeOQUUUHCKUU yHUsepcumem
Kaghbedpa ynpaesieHusi u 3kKOHOMUKU hapmayuu, MeOQUUUHCKO20 U
ghapmauyeemu4yecKko20 npaeoeeodeHus
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" PUCKM B
NPEANPUHUMATENLCTBE



<2

I'MnaH

[ToHAaTmne pucka. [NpegnpuHMMaTenbCKUn
PUCK

Knaccudukauma puckos
[TlpeanpuHnmMmaTtenbcKkne noTepu, Ux BMabl

MICTOYHUKM N NPUYNHBI BO3HUKHOBEHUS
PUCKOB

daKTophkl, BNUAKLWME Ha YPOBEHL pUCKa
YnpaBneHne pnuckamm Kak rnpoLecc
Cnocobbl CHUXEHUS pucKa



INlonssmue pucka

BO3MOXXHOCTb HaCTYMNfeHNs HEKOTOPOro
HebnaronpusaTHOro codbITUS, BIIEKYLLENO 3a
cobou pas3nn4HoOro poaa noTepu

BEPOATHOCTb (Yrpo3y) notepu npeanpuatmem
4aCTU CBOMX PECYPCOB, HeOonony4YyeHns
00X040B 1IN NOABMEHUA OOMNONHUTENBHbIX
pacxogoB B pe3yrikTaTe OCyLLEeCTBEHUS
onpeneneHHon OeaTeNbHOCTH

BEPOATHOCTb HEAOCTMXEHUS 3apaHee
NOCTAaBIIEHHbIX LENen



Mo BpeMeHU BO3HUKHOBEHUSA PUCKM
pacnpegensoTcs Ha

VIBHbIe

v/nepcneKkTuBHbLIE

AN

P



[lo pakTOpam BO3HUKHOBEHUSA PUCKU
nopapasaensaroTcs Ha

OGycnoBneHbl U3AMEHEeHNnem
/ NONUTUYECKON 0B6CTaHOBKM,
BNUAIOLLIEN Ha

Nonutu4yeckue

npeanpuHUMaTesibCKY
AeATeNbHOCTb (3aKpbITHUe rpaHuL,
3anpeT Ha BbIBO3 TOBapoOB, 1 Ap.)

6ycn03neHb| HeGnaronpmuATHbIMU
/ U3MEHEHNSIMMN B IKOHOMMUKE
- OKOHOMMYecKkue npeanpuUATUA UMN B 3KOHOMUKE
. (koMmepyecKkue) CTPaHbl (M3MEHEHNs1 KOHIOHKTYPbI
EMCKM pbIHKa, HecbanaHcupoBaHHas
- NIMKBUOHOCTb, U3MEHEHUA YPOBHS

ynpaBrieHus v ap.




[lo xapakTepy y4yeTa pUCKU AENATCA Ha

HenocpeacTtBeHHO He CBA3aHHbIe C AeATeJIbHOCTbHO
npeanpuaTna mim ero KOHTaKTHOM ayantTopuun

Ha ux ypoBeHb BnusieT oueHb 6onblioe Konn4ecTBo (pakTOpOB - NONMTUYecCKue,
3KOHOMMYecKue, aemorpacuyeckue, counanbHble, reorpaduyeckme n gp.

[ memmenme prewn )

o0ycrnoBrieHbl AeATEeNIbHOCTbLKO CaMOro npeanpuAaTUSa U ero
KOHTAaKTHOW ayaAuTOpUEMn.

Ha ux ypoBeHb BnusieT genoBas akTUBHOCTb PyKOBOACTBa NpeanpuaTusi, BbiIoop

ONTUMarbHON MapKEeTUHroBOM CTpaTerMm, NOMINTUKU U TaKTUKU U Ap. daKTopbl:

NpPOn3BOACTBEHHbIN NOTEeHLMarn, TeXHU4ecKoe oCHalleHue, ypoBeHb
\cneuuanusauuu, ypOBeHb NPOU3BOAUTENIbHOCTU TPyAa, TEXHUKU 6€30NacHOCTM. )




[lo xapakTepy nocrneacTtsun PUCKU
nopgpasaensaroTcs Ha

Uncrtble pucku

(NMpocCTble unu
cTaTn4deckue)

CneKkynsaTuBHbIE
PUCKU

(LI,I/IHaMI/ILIeCKI/IMI/I nnn
KOMMEpPYECKNMN)

lNMpakTuyeckn Bcerga HecyT B cebe
noTtepu ona npeanpuHUMaTeNnbCKoOMn
DeATeNbHOCTM!.

NMpuyYnHamMm YUCTbIX PUCKOB MOryT
ObITb CTUXUNHbIE OeaCTBUSA, BOUHDI,
Hec4acTHble crny4vaun, npecTynHble
OencTBus, HeaeecrnocooHOCTb
opraHv3auum

MoryT HecTu B cebe Kak noTtepu, Tak u
AONOSIHUTENbHYIO NPUOLINL AN
npeanpUHMMAaTENSA MO OTHOLUEHUIO K
oXugaemMomy pesynbrary.

MpruunHamMn cnekynsATUBHbLIX PUCKOB
MOryT ObITb UBMEHEeHUEe KOHBLIOHKTYpbI
pPbIHKa, U3MEeHEeHMe KypCcOB BarsioT,
U3MeHeHue HaroroBoro .
3aKoHopaTenbCcTBa U T.4.



B cooTBeTCcTBMU CO cChepamum
npeanpuHMMaTeNIbCKON AeATeNbHOCTU OObIYHO
BblOensoT

%, [lpon3BoACTBEHHbLIN PUCK

o%* CTtpaxoBou puUCK



Knaccudumnkaumsa puckoB no

JonycTtumbin
PUCK

Kpntnyeckmnm
PUCK

KaTtactpodcu-
YeCKUN PUCK

nocineacreBusaAmM

pPUCK pelueHusl, B pe3yrnbraTe
HeoCyLeCTBNEeHUA KOTOpPOro,
npeanpuAaTUIO FPO3NUT noTteps
npuobINn

PUCK, MPU KOTOPOM

npeanpusTUIO FPO3UT NoTeps

BbIPYY4KHM

PUCK, MPU KOTOPOM
BO3HUKaeT

HennareXXecnocooOHOCTb
npeanpuaTUs

noTepu nMetoT
MECTO, HO OHU He
npeBbILLAoT
pasmMmep oXxXngaemou
npuodbLIK

XapakTepunayeTcs
OMacHOCTbO  MOTEPb,
KOTOopble 3aBeOMO
NpeBbILLAOT

oXngaemyr npubbinb

[ToTepu moryT
OOCTUTHYTb
BESIMYUHbI, paBHOW
NMYLLECTBEHHOMY
COCTOSIHUIO
npeanpuaTus

©



BbiaensaoT pUcku

onpenenseTcs BeJIMYNHOM
AOCOMNOTHLIE BO3MOXHbIX NOTepb B
MaTepuaribHO-BeLeCTBEHHOM
(don3nyeckom) unm cTOMMOCTHOM
(AeHeXXHOM) BbipaXXeHuu

onpepaensaeTcs Kak BenM4ynHa
BO3MOXHbIX MNOTEePb, OTHECEHHas K

OTHOCHUTEernbHbIE H HekoTopou base (MMyLleCTBEHHOE
COCTOSIHMe npeanpuHUMaTens,
obLme 3aTpaTbl peCcypcoB Ha
OaHHbIN BUA,

npeanpuHUMaTesnibCKoun
AeATerIbHOCTH)
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[lpeanpuHMMaTenbLCKMe noTepu

— 3TO clnyvariHoe, HenpeaBuaeHHOe CHUXKEeHne
npeanpuHMMaTENbCKON MPUObLINU
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[10 NICTOYHUKY BO3HUKHOBEHMUS I
pasnuyaloT

20
S

PUCK,
00yCcnoBrieHHbIN
NPUPOAHbLIMU
dakTopamu
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[1o npyynHe BO3HUKHOBEHMUS I
BblAensaoT

PUCK HegocCTaTKa
UHd(opmauum
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NCTOYHUKN BO3HUKHOBEHUSA Pa3fmUYHbIX
TUMNOB pPUCKa

Pucku, ebi38aHHbIe
cmuxuliHbIiMu 6edcmeusimMu

Pucku HaHeceHusi
yuwepboe
OKpyXxarouwieu
cpede

Pucku
3KOHOMUYecKue
u ¢puHaHcoseble

Pucku owubok e

ynpaeJsieHuu.
lNonumu4eckue pucku Pucku, cesizaHHbIe
C MeHeO)XMeHMoM




PaKTopbl, BNUsaLWUe Ha YpoOBEeHb
puUcka

[MpeanpuHuMaTenbCKUN PUCK
CKnagbliBaeTcs noa BNUSAHUEM

V06 BbLeKMuBHbIX (BHEeWHUX)

/' Cy6bLeKmueHbIx (BHYMpPEeHHUX)
gpakmopos
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K pakTopam BHelwHero Bo3gencTBus OTHOCATCSA
ghakmopsbI nNpssMo20 eo3delcmeust

o0

0

g’ U3MeHeHus 3aKoHoAaTenbCTBa, perynupyrowme
npeanpuHNMaTEesibCKYH AeATeNbHOCTb

ee°  KOHKYpeHUus npeanpuHnmarenem

o%° B3aMMOOTHOLLUEHUS C XO3ANCTBYHOLMMMU
napTHepamm

- e HanoroBasi cucrema

::S:. KOpPYNLUMS U paKeT .



K ¢pakTopam BHelwlHero Bo3gencTtBuUs OTHOCATCH
ghakmopbl KOCBEHHO20 8030delicmeaus

oo MeXAyHapoAaHble cobbITus
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BHyTpeHHue chakTopbl, BNMSAKOLME HA
YPOBEeHb PUCKa

...................................................

cmpameausi bupmMbi

.................................................

4
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[lpouecc ynpaBneHUs PUCKOM

“,eﬂue cdhakTopa pucka

wﬂanus pucka
l KoHTponb pucka
u 1 NepeocMbicrieHne

19




Cnocobbl CHMXXeHUA pUucka

aneepcumkaums

cTpaxoBaHUe

JIMMNTNPOBAHUNE

pacrnpegeneHue pucka

pe3epBUpOBaHue cpeacTB Ha
MOKPbITME HenpeaBUAEHHbIX
PacxodoB

nonyyeHme bonbLien MHopMaLnm o
NpeacTosLeEM BbIOOPE 1 pesynbratax 2




