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1. OCHOBHBIE 3aKOHOMEPHOCTH

1. CoOoTBETCTBUE CUCTEMBI YIIPABJIEHUS TIEPCOHAIIOM LIEIISIM,
OCOOCHHOCTSIM, COCTOSIHUIO U TEHJICHIIUSIM Pa3BUTHUSA
ITPOU3BOJICTBEHHON CUCTEMBI.

CyTb 3aKJIFO4AETCS B COOTBETCTBUM CUCTEMBI YIIPABIICHUSA
IIepCOHAJIOM TpeOOBAHUAM MPOU3BOJICTBA




2. CucteMHoe (hOpMHUPOBAHUE YIIPABICHUS TIEPCOHATIOM

CyTb 3aKJIF0YaE€TCSl B HEOOXOAUMOCTH y4€Ta BCEX BO3MOKHBIX
B3aMMOCBS3€U BHYTPU CUCTEMBI YIIPABJICHUS IEPCOHAIIOM,
MEXY €€ MOACUCTEMAMHU U BJIEMEHTAMHU, MEXKY CUCTEMOU
YIIPABJICHUSA IIEPCOHATIOM U CUCTEMOMU YIIPABJICHUSA
OpraHU3aly B 1IEJIOM, a TAKKE IIPOU3BOJACTBEHHON CUCTEMOU
1 BHEUIHEHW CpeaoU
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3. OnTuManbHOE COYETAHUE IEHTPAIU3AINA U JCIICHTPAIIN3AINN YIIPABICHUS
IIEPCOHAJIOM.

DTO 03HAYaeT OMpeCICHUE CTEIICHHU IIEHTpaIu3aluu GyHKIUNA YIIpaBICHUS
MEPCOHAJIOM B COYETAHMHM C JCLCHTpaIu3aueit 4actu QyHKIui. YpoBeHb
HEHTPAIU3AIMA YIIPABJICHUS IEPCOHAIIOM MEHSETCS C PA3BUTUEM IIPOU3BOICTBA U
n3MeHeHueM ero popmM. BaxkHO ycTaHOBHUTH, Ha KAKOM YPOBHE HEpapXUu
IIPUHAMAETCS pelIeHre. YeM BbIIIE YPOBEHb, HA KOTOPOM IIPUHUMAECTCS PEIICHUE, U
HUKE CTYTICHbB, JIJISI KOTOPOX OHO IPEIHA3HAYECHO, TEM BBIIIEC YPOBECHB [IEHTPAIIN3AIIAN
yIIPaBJICHUS MIEPCOHATIOM, 1 HA00O0POT.




4, HpOHOpHI/IOHaHBHOG COYCTAHHUEC COBOKYITHOCTH ITOACHUCTEM H IJICMCHTOB CUCTCMbI
YIIPABJICHHUA IICPCOHAJIOM.

COBepHIeHCTBOBaHI/Ie OI[HOﬁ IMOACHUCTCMBI UJIX 3JICMCHTA CUCTCMBbI YIIPABJICHUA
IIEPCOHAIOM MOKCT IIPUBCCTU K JUCIIPOIIOPLUAM B HeJIOCTHOﬁ CUCTCMC YIIPABJICHHUA.
HOBTOMY HGO6XOJII/IMO IMponmopunruOHaJIbHO COBCPIICHCTBOBATH BCC ITOACUCTCMBI U

37IEMEHTHI CUCTEMEI YIIPABIEHUS IIEPCOHAIIOM.
J.
&/




5. IIponopiiMOHAILHOCTH MTPOU3BOJICTBA U YIIPABJICHUS.

[IponopLOHATBbHOCTh BO BCEX YACTAX M Ha BCEX CTYIICHSIX CUCTEMBI
VIIPABJICHUS, B TOM YHCJIE CUCTEMBI YIIPABIICHUS IEPCOHAIIOM,
SABJIIETCS HEOOXOAUMBIM YCIOBHUEM BBICOKOA()(PEKTUBHOU
NEITEIbHOCTH oprann3anyi. OHa 03HAYAET TAKKE ONTUMAJIbHOCTh
COOTHOIICHHUS YHCICHHOCTH PA0OTHUKOB CHUCTEMBI YIIPABICHUS
IIEPCOHAJIOM M MPOU3BOJICTBEHHON CHCTEMBI.




6. HeoOxonuMoe pazHooOpa3ue CUCTEMBI YIIPABJICHUS IEPCOHATIOM

O3Ha4aet, YTO CUCTEMA YIIPABIIEHUS IEPCOHATIOM JIOJIKHA UMETh
HEKOTOPYIO MJICHTUYHOCTH 110 OTHOIIEHUIO K ITPOU3BOJICTBECHHOM
CUCTEME M 00JIaaTh HE MEHBIIIEH CIIO)KHOCTBIO, YEM MOCIICTHSIA.
[IpocTtyro cucTemy ympaBieHUs IIEPCOHATIOM HEBO3MOKHO CO3/1aTh
JUTSL CJIOKHOW CUCTEMBI YIIPABJICHUS.




7. I3MeHeHHne cocTaBa U coaepKaHus (OYHKIIUM YIIPaBJICHUS
IIEPCOHAIIOM
O3Hauvaet, 4YTo ¢ pa3BUTUEM OPraHU3AIMHU BO3PACTAET POJIb OJHUX

(OYHKIIMM YIIPABJICHUS EPCOHATIOM M CHUYKAETCA — APYTUX Ha
PA3HBIX CTYNECHIX YIPABICHUS U U3MEHACTCS UX COJIEPKAHUE.




8. MuHuMH3a1Ms Yuciia CTYNICHENW YITPABICHUS MIEPCOHAJIOM.

CyTb COCTOUT B TOM, YTO Y€M MEHBIIIC YPOBHEH YIPaBICHUS
MMEET CHUCTEMA yIIpaBJICHUS IEPCOHAIOM, TEM OHAa
3(pheKTUBHEE pabOTAET.




9. EQMHCTBO AencTBMM 3aKOHOMEPHOCTEN ynpaBreHnd
rnepcoHarnom.

[1lpoTekaHne npoLeccoB ynpasneHUa nepcoHanom
ABNAETCA pe3yribTaToM EUCTBUA Pe3YIbTUPYIOLLEN
Pa3HOMNPUNOXKEHHbIX CUI, Kaxkgas U3 KOTOPbIX NOgYMHAETCS
TOW NN MHOW 3aKOHOMEPHOCTM yNpaBneHuns.
3aKOHOMEpPHOCTU HENOCPeACTBEHHO B3aUMOAENCTBYIOT,
BNUAA Opyr Ha gpyra CBOMMU CBOMCTBaMK, 0bpasyH
NHTErPUPOBAHHYIO, PE3YNLTUPYIOLLLYIO CUIY.



2. MeToabl ynpaBneHus
nepcoHarnom

MeToabl ynpaeneHnuna nepcoHanom (MYT1) — cnocoObl
BO3OENCTBUSI HA KONMNEKTUBLI N OTAENbHbIX PAabOTHMKOB C
LileNb OCYLLECTBNEHUA KOOpAMHALNU NX OEATENTbHOCTU B
npouecce PYyHKUNOHNPOBAHNA OpraHn3aumu.




Hayka 1 npakTuka Beipadotanu Tpu rpymnmnsl MVYII:
v/ QJIMHUHHUCTPATHUBHBLIE,
¢/ DKOHOMHYCCKHE,
v/ COIMAJIbHO-TICUXOJOTHYECKUE




* AJIMUHUCTPATUBHBIC METOAbI 0A3UPYIOTCA HA BJIACTH,
JTUCILIMIUUINHE U B3bICKAHUSAX U U3BECTHBI B UCTOPUU KAK
«METOJIbl KHYTa».

* DKOHOMHYECCKHUE MCTOAbI OCHOBBIBAKOTCS HA ITPABUJIBHOM
MCIOJIL30BAaHUN YKOHOMHUYECKHUX 3aKOHOB U 10 CIIoco0aM
BOBJI@IZCTBPUI N3BCCTHBI KaK «MCTOBbI IIPSAHHUKA)).

e ColuaabHO-IICUXOJIOTHUECKUE METOBI UCXOIIT U3 MOTHUBALIUU
1 MOPAJIbHOTO BO3JECUCTBHUSA HA JFOAEH U U3BECTHBI KaK
«METO/IbI YOCKICHUSI.




2.1 AIMHUHUCTPATHBHBIE METO/IbI

*  AJMHWHHUCTPATUBHBIE METO/IBI OPUCHTUPOBAHBI HA TAKUE MOTHUBBI TOBEACHMUS,
KaK 0CO3HaHHasi HEOOXOAMMOCTh JUCIUIUIMHBI TPYy/a, YyBCTBO J0JITa,
CTPEMIICHUE YEIIOBEKA TPYAUTHCS B ONPEACICHHONW OpTaHU3allnuy, Ha
KYJIBTYPY TPYAOBOU AEATEIBHOCTH.

* DOTH METOABI OTIUYACT NPSAMOU XapaKTep BO3ICHCTBUSA: JIHOOOU
pENIaMEHTUPYIOIIUN U aIMUHUCTPATUBHBIN aKT MOJJICKUT 00A3aTCIIbHOMY
UCIIOJIHEHUIO.

e Jlns aiMAHUCTPATUBHBIX METOJOB XapPAKTEPHO UX COOTBETCTBUE MPABOBBIM
HOpPMaM, JCUCTBYIOIINM Ha OIPEICIICHHOM YPOBHE YITPABJICHUS, A TAKKE
aKTaM U PACHOPSKEHUAM BBIIIECTOSIIIAX OPTaHOB YIIPABIICHUS.




2.2 DKOHOMUYECKUE METOIbBI

DKOHOMHUYECKHUE METOJIBI — 3TO 3JIEMEHTHI YKOHOMUYECKOTO MEXAHU3MA, C
MOMOIIIBI0 KOTOPOTO 00ECIIEYNBAETCA MPOTrPECCUBHOE PA3BUTHE
OpraHU3aluM.

Baxxnenmum 3KOHOMUYECKUM METOAOM YIIPABIIEHUS MIEPCOHAIIOM SIBJISETCS
TEXHUKO-3KOHOMHUYECKOE MIIAaHUPOBAHUE, KOTOPOE OOBEAUHSET U
CUHTE3UPYET B €0 BCE SKOHOMUYECKHE METOIbI YIIPABICHMUS.




2.3 ConmnaiapHO-IICUXOJIOTNUYECKUE METOIBI
COHH&HBHO-HCHXOHOFI/IIIGCKI/IG MCTOIbI ynpaBﬂeHI/IH OCHOBAHEI Ha
MCTIOJIb30BAHUH COIIMAILHOTO MEXaHU3Ma YIpaBJICHUS (CUCTEMA
B3aMMOOTHOIIICHUI B KOJUIEKTHBE, COIIMAIbHBIC IIOTPEOHOCTH U T. 11.).

Cnenuduka 3TUX METOIOB 3aKJIFOYACTCS B 3HAYUTEIILHOMN J10J1€
MCIIOJIb30BaHUA HE(POPMaTbHBIX (PAKTOPOB, MHTEPECOB JINYHOCTH, IPYIIIIHI,
KOJUUIEKTHUBA B MPOLECCE YIIPABICHUS TIEPCOHATIOM.

ColuaibHO-TICUXOJIOTUYECKUE METO/Ibl 0A3UPYIOTCSl HAa MCHOJIb30BAHUHU
3aKOHOMEPHOCTEH COLIMOJIOTUH U IMCUX0A0Tunu. OObEKTOM X BO3ACHCTBUS
SABJIAIOTCS TPYNIIBI JIFOJAECU U OTJICIbHBIE TUYHOCTH.
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[To macmiTaOy u cmocodaM BO3JIEUCTBUE 3TU METO/IbI MOKHO Pa3/ICIUTh HA
JIBE€ OCHOBHBIE TPYMIIHL:

v

v

COILIMOJIOTUYECKHE METO/IbI, KOTOPBIC HAIIPABIICHBI HA TPYIIIBI JTFOJIEH U UX
B3aUMOJEUCTBUE B MPOLIECCE TPYIOBOU ACATEIBLHOCTH;

IICUXOJOI'MYCCKHUEC MCTOAbI, KOTOPBIC HAIIPABJICHHO BOBI[GﬁCTBYIOT Ha
JINYHOCTHb KOHKPCTHOI'O HCJIOBCKA.




3. IIpuHIMNBI yIIpaBICHUSA IEPCOHATIOM

* [IpuHIMOBI yIpaBIeHUS NEPCOHAIOM — IIPaBUJIa, OCHOBHBIE
ITOJIOKEHUSA U HOPMbI, KOTOPBHIM JOJIKHBI CJIEIOBATH
PYKOBOJUTEIIU U CHEIIAAIIUCTHI B MIPOLIECCE YIIPABICHUS
IIEPCOHAIIOM




YrpaBiaeHUE IEPCOHATIOM TPATUITMOHHO
OCYIIECTBIAETCS HA OCHOBE IMPUHIIUIIOB:

Hay4YHOCTH;
JAEMOKPATHYECKOTO IIEHTPaIN3Ma;
MIJIJAaHOBOCTH;

MIEpBOTO JIUIIA;

CIMHCTBA PACTIOPSIAUTEIIHCTBA;

oTOOpa, Moa00pa U pacCCTaHOBKU KaJgpOB;

COUCTaHMA CAMHOHAYAJINA U KOJUICTHAJIBHOCTH, HCHTPAJIU3allN1 U
JACHCHTPAJINU3AINU,
HHHCP'IHOFO, (bYHKHI/IOHaJ'H:HOFO " OCJICBOI'O YIIPABJIICHUAI,

KOHTPOJISI UCTIOJTHEHUS PELICHUM U JP.



CoBpeMeHHBbIE 3apy0eKHbIE KOHIICIIIIMH U MOJIXOAbI K YIIPABICHUIO
MIEPCOHAJIOM BBIICIAIOT CIECAYIOIINE MPUHIUIIBI YIIPABICHUS
MIEPCOHAJIOM:

OpPUEHTAIHS Ha CTPATETUYECKUN MOAXO K YIIPABICHUIO IEPCOHAJIOM;

MOAX0/ K pabOTHHKY Kak periaromieMy (pakropy 3PHEeKTHBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3alINY;

YKOHOMHUYECKAs 11eJIE€CO00PA3HOCTh MHBECTULINHI B ()OPMUPOBAHUE U
Pa3BUTHE YEIOBEUECKUX PECYPCOB;

COLMAJIBHOE MTAPTHEPCTBO U IEMOKPATU3ALUSA YIIPABICHUS;
oOoraireHue Tpyjaa 1 MOBBIIICHHE KauyeCTBa TPYA0BOM KU3HHU;
HeNpEephIBHOE 00YYEHHUE 1 PA3BUTHUE YEJIOBEYECKUX PECYPCOB;
npodeccruoHanu3anus yupaBJIeHUs IIEPCOHAIIOM.
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