.
Finance Transformation

2016

Controllers Induction Course
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Introduction & objectives of the Course

» This training is planned to help new AtoS employees who are going to be controllers.
The goals of the training is to:

get an overview of the AtoS businesses and organization

know and understand the financial principles and rules implemented at AtoS to
structure financial data

to have opportunity to meet other newcomers, share experience and contribute
to team building

» This course is an introduction to a broader training program which includes
complementary modules to deep dive into technical matters.

Attendees’ 2 minute presentations

Please introduce yourself to the rest of the group by giving a brief overview about your past experience
and your expectations of this training

Your business technologists. Powering progress 2 Aws



Introducing Atos

» AtoS is an international IT services company, delivering
hi-tech transactional services, consulting, systems integration
and managed services

» AtoS focuses on business technology that powers progress powering
and helps organizations to create a company of the future progress

» Worldwide IT Partner for the Olympic Games Aws
» Quoted on the Paris Eurolist Market
» Annual revenues of € 10.5 billion

» aprox.96 000 business technologists worldwide in 72
countries

» Headquarters in Bezons/Paris, France and Munich, Germany

» Atos was established on July 1st 2011, following the
successful integration of Atos Origin and Siemens IT Solutions
and Services

Your business technologists. Powering progress 3 Aws



History
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s BSO / Origin Crain Worldline &
Siemens SIS
. 1981 Segin STTB 1991 . KPMG 2002 2011
Ll Sodinforg s Consulting — AtLDS
Atos Origin
Cegos Informatique 2262 C‘;ﬁgg 2 ) Higes i A 2000 Bull 2014
Sliga L Schiumberger 2004 Xerox ITO 2-—0.15
Sema g —
uniFy 2916

Acquisition

RS 0 = 65
g )
s = -~
’ U’ ’ sochi.;v -
SALT LAKE 2002 e Toeyag 2002 '_‘sm R 201y (2."‘029:6
(ee s} 0Q9 QP QRO QD )

Your business technologists. Powering progress 4 Aws



Atos fully geared to drive digital
transformation

Online acquiring

Transactional
services Circuit
Contactless payment Openscape
ePayment ! : Social collaboration
Unified communication aaS application

SMAC Data analytics IoT & management

2
3

Agile
development

dn
s &
-

CLOUD
ORCHESTRATION AUTONOMICS COGNITIVE

Manage
Service

Cybersecurity  [p & access management
Big Data

w
O
n

Encryption

Military grade security

Processing power

bullion
HPC

Exascale
Quantum

computing

Triictnd martrmnary far vmaay Niadéal laornac

Your business technologists. Powering progress 5 At‘gs



From local offices to global powerhouse
Geographical breakdown of Atos headcount

A &
3,100

Latin Ameri
Argentina
Brazil

Chile
Colombia
Mexico

~

"w—

UK & Ireland ’i 3

%‘,‘tﬂ :

8,400 8,000
Benelux & The Nordics entral & jEz Europe g
Belgium ’
Denmark

iniand -

Luxembou
Netherla
Swede

0,600 .

5 ,700 e a Pacific
Iberia p - Australia
f ,
Portugal ‘ China
' Spaing -” ¢ Indonesia

", Japan
Hong Kong

NEw

and Africa®
Qj dia

N
%ﬁrﬂ%ﬁ

Morocco -
."’1, outh Africa
"'P Uied Arab Emirates
[~ Qatar
‘ Saudi Arabia
v /*’
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From industry expertiset® business
value

Public Sector &
Healthcare

Manufacturing, Telecom,
Retail & Media &
Transportation Utilities

Financial
Services
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Entering AtoS matrix organization

10 Global Business Units (GBUs)

4 O

» Global Service Lines are in

) c o) m > C & =
3 | 2 5 z ;.1!; m E = || B charge of delivery of
§ = i = committed service, quality
level and financial results to
Managed our customers and in charge
services of implementing lean
processes
Consulting &
System » Global Markets and sales
Integration are responsible for global

customer focus and support

Big Data &
Security » GBUs bring local support

and service to our client

Worldline » Group functions support
GBU, GSL and Markets in
their activities and projects

~— 4 service lines

Markets and sales : Public & Health (i), Manufacturing, Retail & Transportation (ii),
Financial Services (iii), Telcos, Medias & Ultilities (iv), Siemens account (v)

Group functions : Finance (i), Human Resources (ii), Talent & Communication (iii),

Sales & Marketing support (iv), Global Innovation, Business development & Strategy (v),
Legal & compliance (vi), Purchasing (vii), IT & Processes (viii), Internal Audit & ERM (ix)
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AtoS 2015

2015 key figures

Revenue

€10,686m

Order entry

€ll.2bn

2015 annual results
February 24, 2016

Book to bill

1059,

+18% year-on-year
+0.4% organically

Operating margin

€884m

+23% year-on-year

Operating margin rate

8.3%

118% book to bill in Q4

Total number of employees

91,322

+26% year-on-year

Net income Group share

€406m

+120bps at constant scope
and exchange rates

Free cash flow

€c450m

before c. 5,600 staff
joining from Unify

Net cash position

€e593m

+53% year-on-year

+23% year-on-year

before acquisition of Unify

Your business technologists. Powering progress
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AtoS 2015

. 2015 annual results
2015 commitments reached by A S
2015 objectives 2015 achievements

Revenue:
The Group targets a positive +0.4% revenue organic growth ‘/
revenue organic growth } at € 10,686 million

Operating margin:
The Group has the objective to ‘/

improve its operating margin } -
rate targeting 8.0% to 8.5% of 8.3:% ot revenue

revenue
Free cash flow:
The Group expects to generate a free . J
cash flow of circa € 420 million € 450 million

N\ AN\ z
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Group revenue and profit profile

reconciliation

2015 annual results
February 24, 2016

In € million FY 2015 FY 2014 % chan&
Statutory revenue 10,686 9,051 +18.1%
Scope effect 1,223

Exchange rates effect 373

Revenue at constant scope and exchange rates 10,686 10,648 +0.4%
Operating margin 883.7 701.9 +25.9%
Scope effect 9.0

Exchange rates effect 45.1

Operating margin at constant scope and exchange rates 883.7 756.0 +16.9%
as % of revenue 8.3% 7.1%
By Service Line

Operating margin | Operating margin %
In € million FY 2015 FY 2014* 9% organic _ % yoy FY 2015 FY 2014* FY 2015 FY 2014*
Managed Services 5,658 5,634 +0.4% +23.6% 501.8 425.5 8.9% 7.6%
Consulting & Systems Integration 3:255 3,328 -2.2% +3.8% 207.2 200.7 6.4% 6.0%
Big Data & Cybersecurity 597 562 +6.2%  +149.0% 102.5 77.3 17.2% 13.8%
Corporate costs** -102.7 -121.1 -1.1% -1.3%
Worldline 1,176 1,124 +4.7% +7.1% 174.9 173.7 14.9% 15.5%
TOTAL GROUP 10,686 10,648 +0.4% +18.1% 883.7 756.0 8.3% 7.1%

* At constant scope and exchange rates

** Corporate costs exclude Global Service Lines costs allocated to the Service Lines

Your business technologists. Powering progress
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Group revenue and profit profile

2015 annual results

2015 performance by Business Unit b abienary 34 3016

» UK, France, Other Business Units, and Worldline growing over the year
» Germany, North America, Benelux & The Nordics back to growth or stability in Q4
» Strong operating margin improvement in most of the countries

In € million FY 2015 FY 2014* % organic % yoy FY 2015 FY 2014* FY 2015 FY 2014%*
United-Kingdom & Ireland 1,930 1,829 +5.5% +13.1% 213.5 159.1 11.1% 8.7%
France 1,674 1,665 +0.6% +28.3% 102.3 532 6.1% 3.2%
Germany 1,560 1,636 -4.6% -1.7% 118.2 109.9 7.6% 6.7%
North America 1,338 1,365 -2.0% +124.1% 140.5 100.4 10.5% 7.4%
Benelux & The Nordics 1,055 1,098 -3.9% +1.7% 97.9 125.4 9.3% 11.4%
Other Business Units 1,951 1,931 +1.0% +13.5% 142.0 153:3 7.3% 7.9%
Global structures** -103.5 -118.8 -1.1% -1.2%
Worldline 1,176 1,124 +4.7% +7.1% 174.9 173.7 14.9% 15.5%
TOTAL GROUP 10,686 10,648 +0.4% +18.1% 885.7 756.0 8.3% 7.1%

* At constant scope and exchange rates
** Global structures include the Global Services Lines costs not allocated to the Group Business Unit and Corporate costs
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AtoS ,,Mobile Fan" Portfolio

Mobile applications/ Transport  Outdoor &  Access- and e-Tickets / Mobile ordering /
Content Information Indoor payment-cards  access-control cashless payment
Management Navigation
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Get in touch with AtosS...

New ID

Cards

Cloud

Securit

* Bundesamt calwpv

y fiir Sicherheit in der
Informationstechnik  THE OPEN CLOUD COMPANY

Smart
Meterin

Electronic health
card

wwwwwwwwwwww

aaaaaaaaaaaaaaaa
sssssssssssssssssssssss
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A world of global partnerships
Solid and long-term strategic partnerships with technology leaders

siebal | SIEMENS

Worldwide <),
Strategic Xerox "// )§

Collaboration

Engp]ggd EMC [ vmware Pivotal

. @ AIRBUS w stfeer],
Strateg|c DEFENCE & SPACE CISCO
Alliances
ORACLE BE Microsoft  ZUISIN®
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Our partnership with Siemens

Siemens has a 15% share of Atos

Siemens and Atos perform together on the market:

Atos is the only IT Service partner in Siemens One Program
Atos and Siemens invest together in research and development

Siemens is our biggest customer: in 2011 Siemens arranged an
outsourcing deal of 7 years

This contract contains:

140 countries
« 300,000 employees using our services daily

—
A
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Powering progress for our clients

achmea D Standard
Willis Chartered

Munich RE éE: NOANURA BBVA

Groupama

Financial Services

redspottedfianta.com ¢

DWP Work and Pensnons

Public Sector,

Healthcare A
L]
S|

bmw

\177

" L
Energy & Utilities nggklﬁw eDF PETROBRAS

Schiumberger = P rora D
PSA PEUGEOT CITROn E/
Manufacturing, Retail Buchan AkzoNobel
& Transport
METRO Group KINGFSHER
sky ¢
Telecom, Media & & @ kpn qivod::‘i;ne

Technology

e- plus &9. Wolters Kluwer

MetlLife
OBB ,
% W'ESLEQRED‘,
éb Osterreichische
Ap sthekerkammer
@-001 VATTENFALL A
Verbunc  oereon

VYool 7o

Electronics  (@Ntinental®

ADS A\‘ scumnz‘h

o
MAGNA STEYR The TrailerCompany. STORAENSO

A1 Telekom Austria

- e l@ U. TELECOM
Al v

ENTERTAINMEN _

Microsoft ‘I° - -Mobile- - -
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Atos and the International Olympic
Committee

5 -

. ==

| ’ =
é I BRjing 2002 vancouver 2010

torino 2ooe OQ@ (Q%)

e ) 2 <

ATHENS 2004 . . su:hlnﬁl@

QR Long-term relationship S0IY
based on trust and

2.‘5 proven performance &9

SALT LAKE 2002 since Barcelona 1992 PicZont:

R QR
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IT-solutions for top performance in sports

» As worldwide IT partner and top sponsorer of the Olympic Games, Atos
runs and ensures the entire IT infrastructure.

» We ensure worldwide availability of the contest results and other
information for spectators at home and the media.

> Five central solutions from AtoS are the base of the Olympic and
Paralympic Games:
— Bring Your Own Device
— Enterprise Content Management
— Identity, Security & Risk Management
— Testing and Acceptance
— Managed Services
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Zero email™
We continue our journey!

100 internal emails sent/ Feb 2011 Feb 2014 | 40 internal emails sent /
employee / week (20 per employee / week (8 per day)
day) 240 000 000 internal emails

saved / year (Atos new scope)
3.500 ZE ambassadors, 400

E ma | | S Zero Heroes

-60% 300.000 BKW Collaborative
contributions / month

2 000 000 pages viewed
51.000 BK contributors &
viewers / month

250 000 000 internal
emailssent/ year

> 25% work time on email
activities

15.000 collaborative 85% Top 700 managers
messages / month in contributing

Yammer - 7.500 BKW communities
14.000 Wiki users accounts s 220+ key processes certified
with 2.500 comments / CO | | a bO ration 250.000 SharePoint page views
month /day

10 sessions/ employee/ X 2 O 90 sessions / employee / month
month for calls & IM on OCS for calls, IM, video on Lync
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From global organization to®
effective operation

United Kingdom

Groyp Markets & Sales Global B_usmess
Functions Units
Finance |
& IT Processes | | | | |

& Ireland*

Human
Resources?>

Talents Benelux
& Communication & The Nordics
ales arketing | |
Support . & East Europe
Chairman
M&A, Strategy Investor & CEO ° i
Relations & Financial -
Communication —
SEVP Global SEVP Global Iberia
Functions Operations
Legal, Compliance & | |
- Management
eXpand M TOP
PurChaSing |
Wellbeing@work —— Quality
India, Middle-East

Internal Audit & & Africa

WORLDLINE

- _ --

1 Which includes BPO : H
2 Responsible also for “Major Events”. SerVIces Lines

3 Which includes logistics and housing Coo
4 Responsible also for “Cloud & Entreprise Software” (Canopy, Yunano, blueKiwi)

General Manager

S

oS
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Group Management Team

since 19.2.15
Michael-Alain
Proch is
appointed as 3th
SEVP

b/

v A former French Minister of Economy,
Finance and Industry, Thierry Breton
was Chairman and CEO of France
Telecom, the second largest European
telecom operator and Chairman and
CEO of Thomson
He also served as Executive Managing
Director and Vice Chairman of the IT
group Bull. Thierry Breton was a
Professor at Harvard Business School,
teaching leadership and corporate In 2004 he became CEO of the Equant
governance Group, then CEO of the Arjowiggins
He is a holder of the prestigious Group

Charles Dehelly ‘ ’

SEVP Global Operations

Gilles Grapinet

Thierry Breton SEVP Global Functions

Chairman and CEO

v A graduate of the Ecole Nationale
d’Administration, Gilles Grapinet’s
previous roles include financial
auditor, Head of Strategy &
Information Systems of the French tax
directorate, Director of the nationwide
Copernicus program for IT
transformation of the tax
administrations and Executive
Committee member at Credit Agricole
SA, in charge of Payment systems &
Services
He served as advisor for Economic and

v Charles Dehelly began his career at
the Thomson Group where in 1981 he
was CEO of Home Appliance divisions
and later CEO of the Television
division

v Joining the Bull Group in 1992 as
Group Chief Operating Officer, he
returned to Thomson in 1998 as Chief
Operating Officer then as Chief
Executive Officer

award of Officier de la Légion
d’Honneur and Commandeur de
I’Ordre National du Mérite

Your business technologists. Powering progress
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GBU Germany

» Atos Gep* 5

- Key facts

»

more than 8.000 employees in
Germany

1.6 billion € revenue
(2015)

Headquarters: Minchen
(= second global headquarters
besides Paris)

More than 50 office sites in Germany

Largest office sites are: Miunchen,
Essen/Gelsenkirchen, Furth/NlUrnberg
and Frankfurt

Atos is the second largest Player in
the German market for IT services

Your business technologists. Powering progress
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Markets and customers

Financial Services BHF € BANK //IILBB Naspa Team!Bank

PRIVAT SEIT 1854

Deutsch inisteri .
Bundesagentur - RZ:t‘se:v:rsicherung *IS::?::;%"'SWW D EHST Qlau"d'summmmma“"

Deutsche Emissionshandelsstelle

Public Sector, fur Arbeit
Healthcare I S S

i Bundeswehr
Manufacturing, B/S/H/ smthomer =  NIXDORF TEREX.

Retail and Transport
@ \‘" ThyssenKrupp @ Sﬁﬁﬁﬂﬂ@ﬂ? g‘\gw DEUTSCHLAND

German Quality s for the Better

bp
) E-PLUS GRUPPE
_nn(_)rﬁeegaGsl\"lvieE;rope i wow ek Deutsche ﬁ
Telco, Media & ﬁ Telekom erﬂi . Ll B
TSP in Deutschland

Utilities 1

Sy 1SN eon BBAE @evonk  voRwEGGEHEN

..........
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GBU Germany

Management Structure

John van Geel
MS COO

( ] Martin Wibbe t R Axel Holle

Katrin James* ) New Logo MRT New Logo
Alliances &

Y S

Ralf Fischer

Dagmar Market Leader h Frank Schwitzer
Alexandra Knupe LT Bleilebens Public Sector & A MS Sales Head
Marketing & y A8 New Logo Health Care "f"
aill

Communication

Matthias Forster OPS Board

Consulting

< Dirk Scheumann
General Counsel

Udo Littke® - Thomas Martin
L HR "’ Schramm? Schoenmakers

|

C&Sl C&SI COO

b ’ Lutz
/ Ronald i A . 7 8 Peter’t Jong ..
) Daniel Boeckh-Behrens = Bakhuis +» Markus Schwind e MS % Herrmann
. Procurement 3 CFO @zA Sales Director A2 ‘ MS HoO
. . R Carsten ‘ *™ Martin
- Heiko Pinhack / Breidenbach ¢« Franz Trimborn £ Matzke
IT & Processes N TOP . Sales Management I 8Ds

1 Geschaftsfuhrung 3 C&SI Sales Head
2 Managing Director AlS / Geschéftsfiihrung

* Sabbatical leave with following maternity leave from Feb 2016
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GBU Germany

Financials 2013 - 2015

ATSS

in 2013

ATOS

AUSS

LN

Delta to Target 2015

in 2014 in 2015 in Mio € Fulfillment

Order Entry €1,71 Mrd €1,42 Mrd €1,9 Mrd +62,1 .
Revenue €1,66 Mrd €1,55 Mrd €1,6 Mrd +2,6 &5
Operating 2 2 =

Margin €126 Mio €107 Mio €118,2 Mio +6,6 (.)
Contributive = = -

Cash Floue €15,3 Mio €-27,8 Mio €86,0Mio +64,8 ‘
*Target = F2
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GBU Germany

External Revenue development 2015

Trend values and final results 2015

5,0%

0,0%

-0,2%

Revenue

development
in comparison to

y 2014
2 -6,7%
-5,0% ’
9,1%
-10,0%
Q1 2015 Q2 2015 Q3 2015 Q4 2015 FY 2015
Umsatz GBU GER €373 Mio €386 Mio €389 Mio €412 Mio |€1.561 Mio
Umsatz MS €227 Mio €239 Mio €240 Mio €256 Mio €962 Mio
Umsatz C&SI €127 Mio €132 Mio €135 Mio €136 Mio €531 Mio
Umsatz BDS €19 Mio €15 Mio €14 Mio €20 Mio €68 Mio
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GBU Germany
Our intention is further GROWTH

ER in % -——-

planned 2015 growth
4 =] growth 2016 in comparison e
In comparison  to 2014 i -
2 | to 2015 L - * Q 1,60/0
4 ER 2016 compared
0 to 2015
-2 -
= Our objective for
-6 - OM: PROFIT between
-8 - 9.0% and 9.5% of
-10 revenue
Q1 Q2 Q3 Q4 H1 H2
2015 2015 2015 2015 2016 2016 *Profit in % of revenue

Your business technologists. Powering progress 28 Aws



GBU Germany
Budget 2016

ATOS ATOS ATOS
H1 2015 H2 2015 FY 2015
reny €731 Mio €868 Mio €1.599 Mio
FXternal €787 Mio €816 Mio €1.602 Mio
aing €68,4 Mio €79,6 Mio €148,0 Mio
°22§L‘3.“:5¥“' €7,1 Mio €5,8 Mio €12,9 Mio
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Managed Services at a glance
Annual results 2015

» Successful transition to hybrid cloud
infrastructure of large Managed Services clients

H United-Kingdom &

Ireland
® North America

» 41,361 direct staff at the end of 2015

» Steady growth in Cloud

m Germany
>c700m
+38% f

4

B Benelux & The Nordics
France

Other countries

2014 2015 2016e

In € million FY 2015 FY 2014* 9% organic
Revenue 5,658 5,634 +0.4%
Operating margin 501.8 425.5

Operating margin rate 8.9% 7.6%

* At constant scope and exchange rates
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Atos is an undisputed leader in Managed Services
Positioning in 2014 Analyst surveys

/ Workplace \

Services

Positioned as a leader

» IDC MarketScape: Western
European Workplace
Virtualization Services 2014

« Gartner: Magic Quadrant for End
User Outsourcing Services,
Europe 2014

« Gartner: Magic Quadrant for End
User Outsourcing Services, North

America 2014

/ Infrastructure \

& Application

Positioned as a leader

« Gartner: Magic Quadrant for Data
Center Outsourcing and
Infrastructure Utility Services,
Europe 2014

Positioned as a strong

performer

* Forrester Wave: SAP Services
Providers, Q1 2014

\ /

-~

Positioned as a leader

* Forrester Wave: Global
Infrastructure Outsourcing, Q1
2015

Positioned as a major

player

+ IDC MarketScape: Worldwide
Managed Security Services 2014
Vendor Assessment

~

Others

Positioned as a top
provider

« ISG: Atos named a Top 10
Qutsourcing Service Provider/

Your business technologists. Powering progress
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Atos Managed Services

A global player

North & South

Central Eastern Europe

UK Benelux West Europe Austriq
Ireland D Belgium Denmark Bulga_r|a
® Luxerdbour Finland Croatia
e . 9 Greece Czech Republic
Netherlands
@ [ . Italy Poland
.‘ . Sweden Romania
... .i‘ Switzerland Russia
i * Serbia
North America France =) .
Canada :. - _?Lc:ﬂglya
USA ®
., Germany N e H
L)
.:. Iberia 8
® Spain ®
Andorra % Asia Pacific
Portugal ® % Australia
] China
» . . ) % Hong Kong
Argentina Egypt Japan
Brazil @ India Malaysia
: Morocco s
Global data centers Chile . e Oman g?r:ggglgre(es
Local data centers E/IOI)(()imbla Qatar  ar
Managed service centers exico Saudi Arabia Thailand

Global service desks

Local service desks

South Africa
United Arab Emirates
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Five fields of focus
Managed Services capabilities

» Workplace Management:

— Making sure that your workforce has the tools to perform, wherever, whenever and however they need to - with
the right level and the right type of support

» Managed Infrastructure

— Ensuring all storage and computing resources are fit-for-purpose across their lifecycle, whether owned or
outsourced, embracing emerging cloud delivery, offering storage on demand through sustainable data centers

» Application Operations

— Managing the ongoing operations of both generic and business-specific applications, handling license management
and, increasingly, cloud pay-as-you-go models

» Network and Communications

— Keeping all networks humming at business speed, absorbing the increased load of rich media communications and
managing all aspects of unified communications including third party contracting, if desired

» Identity, Security and Risk Management

— Achieving compliance and sustaining secure and uninterrupted business operations, with particular emphasis on
managing confidentiality across the extended enterprise.
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Key delivery facts
the global footprint of Managed Services

Workplace Services

» 2.5 million managed
mailboxes

» 2.1 million managed devices

» 31 million resolved tickets

» 38 supported languages

Infrastructure and
Application Services

Infrastructure

» 75+ multi-customer data
centers

» 173,500 managed servers

» 118,000 installed MIPS

» 240,700 TB storage

Network & Communication

1.7 million Ethernet ports
750 k voice ports

> 700 k conferencing user
55,325 managed switches
9,160 managed routers

vV v vyyvVvyy

Application Services

1,400,000 supported SAP users
6,200 SAP instances

100 ERP applications

5,000 critical and 7,000 legacy
applications

vV vy Vvyy

Project Services

» > 100 transformation projects per year

» over 10 years of experience in
infrastructure projects, industry best
practices and innovations

Cyber Security Services
powered by BD&S

» 1 million protected endpoints and
desktops

» 7.5 billion monitored events per
month

» 3,500 complex data center
firewalls

» 500,000 digital identities for one
single client

Canopy Cloud Solutions
operated by Managed Services

» 4 Global Multi-Tenant Cloud Hubs

» 7 global delivery teams

» 26,500 virtual servers (IUS &

Cloud)

80,300 TB storage

» 390.000 users of Canopy
SharePoint

v
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Atos Managed Services is a true global player
with Delivery Centers all over the world

> ocus on 6 nearshore core centers o
* * * F 6 h f
A* excellence covering three regions
** ** * ' ¢ » Complimented by core onshore centers
D¢ S in all key geographies
Nig » Deliver full outsourcing
Nk » Follow-the-sun security operations
*
*

7%= near/off-shore delivery locations

Y = onshore delivery locations
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Atos Global C&SI Footprint
31,000 Business Technologists

Benelux &
Nordics

Germany

UK/IR

sy France @
America Poland

RUSSla Asia-Pacific

Spaln
Iberia 880
Morocco
Thailand
®

Latin America
o

Middle East & Africa e

Brazil India

. SI headcount in the geography
@ Offshore location
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Consulting & Systems Integration

Our teams manage all aspects of solution designh and implementation, and

work with our clients to develop, implement, and maintain systems that
will support and enhance their overall business strategy. Our global
delivery model adds quality, scalability, predictability and flexibility, all at
competitive prices, and benefits from a worldwide presence.

Consulting

Digital

1,800 + business and IT consulting experts
Delivering annual cost savings of 30-50%
Involved in many consortium projects

A collaborative mindset

SAP

10,000 + business technologists

Extensive partner ecosystem with global
strategic alliances

Industry-specific and cross market business
solutions

50+ offerings including 150+ offering elements

Application Management

5,000 implementations

Over 1.3 million end users supported
Winner of many awards, including SAP
Pinnacle Award for Sustainability

SAP partner for over 30 years

30 - 50% cost savings for clients

48,000 health-checks per month just for one
client alone

40% overall incident reduction driven

by The Bridge

1 million end users supported

37
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C&SI Annual Results FY 2015

2015 annual results

Consulting & Systems Integration February. 54, 3018

» New sales dynamics in Consulting & mFrance

Systems Integration

- 133% book-to-bill in Q4: supporting the
planned return to growth in 2016

- resilient Operating Margin

® Germany
m Benelux & The Nordics

B United-Kingdom &
Ireland
North America

» 33,710 direct staff at the end of 2015

Other countries

In € million FY 2015 FY 2014* 9% organic
Revenue 2,255 3,328 -2.2%
Operating margin 207.2 200.7

Operating margin rate 6.4% 6.0%

* At constant scope and exchange rates _
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Market dynamics and trends
It is all about accelerated business transformation driven by technology

Creating value for users
through innovation \

Cost, quality, security DA Mobility Anticipating and
and speed of application A?wal?tﬁ:s leveraging new trends
portfolio
Enterprise
More Cloud Social

Economic demanding computing/ Network Digitalization ~ Business
downturn users SaaS Services
since 2007 _ Business

Security R;C-I LIIDCut(I:I?_:JnetO f _ Process Service

and GRC v Integration &  1ntegration

Management ' Mgt.
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Atos Global C&SI 2014 - 2016 journey
Horizon 2016: Atos Global C&SI vision & strategy

Relentless focus on the “old”
basics and “new” basics

Partner of choice and trusted advisor
for digital lead business improvement
and transformation

Integrated services for more
value

eGIobaIization

Customer focus and account
management

» Increase business value through
technology innovation

» Significantly reduce overall IT Strategy
costs

» Improve IT build to run ratio

(@[S 00[8 | »  Ensure solution delivery with
benefits balanced cost & quality while
being best-in-class

Value driven portfolio:
verticalization and re-use

Leading edge in new technology

» Increase end user satisfaction rate
trends

» Improve employee engagement &

efficiency rate _
. ) _ eGrowth of our US business
» Drive information gold mine

. AUOS



Integrated services for more value

Business Demand Management Application Infrastructure

Management (IT Domain) Management Management

Business Technology C&SI Solutions C&SI Application Managed Services
Management Consulting and C&SI SAP Management
Consulting

» Infrastructure build
and run

» Maturity assessment
(business process &
integration)

» Project portfolio
management

» Detailed design » Application support

» IT architecture design » Incident management

R .

> Business & IT strate Business case » Development » Enhancement
. 9y » Functional design . S

alignment » Testing » Application

» System architecture rationalization

» Roadmap development design

» Deployment
» Portfolio rationalization

» Busin . .
usiness case & modernization

development

» Technology choices » Change management

Implemen-
Advice & Demand Management & tation &

. . : : icati n
Consulting Solution Design Integration Application Management Infrastructure Management
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Atos Consulting & System Integration
Global Delivery Centers - Portfolio View

>

>

Possible scope of services®:

Application Development
Application Management
Testing / Test Factory
Application Integration
e-Business Services

Legacy Modernization
Re-engineering

Technology Renovation
Functional & Technical Design
Business Process Solutions /
Modeling

Car IT & Telematics

Mobility Solutions

e-Car Solution Components
Broadcast Media

Energy Solutions AMI, M2B

* Scope of services vary from one Center to another

Type of

Business

Technologies

Markets

Portfolio

Strategy

Forecasted
2015 size (FTE)

India

All

All

All

All

Grow
aggressively

10,500

C&SI Global Delivery Centers

China

SOL

PLM, MES, Java,
.Net

Manufacturing,
Financial
Services, Telcos,
Utilities

Launch in 2012,
grow by 150
FTE/yr

500

Morocco

AM

Java, .Net etc

Grow by marketing

Center also for
English-language
Customers

500

Poland/EU

SOL

SAP, Java, .Net

Customers who
want work
delivered from
within EU

SAP CoE

200

Russia

AM

SAP, Java, .Net

Tactical

300

Thailand

SAP

SAP, Java, .Net

Siemens, MRS,
EU, PHT

All SAP

Profitable Growth
focusing on MNCs

TBD
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Big Data & Security

Atos works with organizations in the private and public sectors to generate value from

their growing volumes of data. Big Data & Security federates Atos global R&D efforts to
grow our IP capabilities and portfolio.

Big Data

Cyber-security

Mission-Critical Systems

Unleash the value of data

Act of processing, analyzing,
transforming information and
data

The high performance
computing platforms, software
appliances and services

Make trust a business lever

Data and information systems
protection

Cyber-security products
(secured communication and
e-transactions, identity & access
management and cryptographic
products) and security services

Ensure defense & intelligence

Critical solutions for private
operators, defense and national
security

The critical systems (electronic
protection system, defense
information system, homeland
security and critical products)
for highly sensitive industries
and government entities

43
Your business technologists. Powering progress
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Bull, adding significant capabilities
to Atos global footprint & businesses

€1,26 billion Revenue

39% Big data & Security

8% Cloud Operations

23% Cons. & Syst. Integration
30% Managed Services

45 countries

30% Public sector & Healthcare (PH)

33% Manufacturing, Retail, Transport (MRT)
14% Telecom, Media, energy & Utilties (TMU)
13% Financial Services (FS)

10% Defence

2013 Revenue

v

Combination of Big Data, Security and
cloud technologies for secure and
data-centric digital transformation

European leader in HPC & security

For Europe...

— 95% of CACA40,

— 70% of top 10 European telecom
players,

— 66% of the top worldwide aerospace
players,...

...ahd Middle-East & Africa
— Present in 20 countries

#1 GAIA CSR Index

Your business technologists. Powering progress
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BDS Annual Results FY 2015

Big Data & Cybersecurity

» Successful combination with Bull:

- Very strong demand for innovative solutions
from Atos’ customers

— Solid operating margin increase from synergies

» 3,385 direct staff at the end of 2015

2015 annual results

February 24, 2016

®m France

® Germany

m Benelux & The Nordics

= North America
United-Kingdom &

Ireland
Other countries

In € million FY 2015 FY 2014* 9% organic
Revenue 597 562 +6.2%
Operating margin 102.5 773

Operating margin rate 17.2% 13.8%

* At constant scope and exchange rates

45
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Bull, bringing to Atos 80+ years

of technology innovation

1900 patents in Europe

+ 100 applications in 2014

6% investment in R&D IT
as-a-Serv
ice

Distribut
edIT

Centralize
dIT

IT INFRASTRUCTURF@

Informatio 10*18
N Bull

as-a-Servi
52 BIG DATA@
M2M
Wl [ r 2
c CLOUD ™ W
= o
il SECURITY _

HIGH PERFORMANCE COMPUT"‘;’ '
COMPLEX INTEGRATIO'Q -< i 3
— 2

500’

Your business technologists. Powering progress
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Group Finance processes

Process Italic processes are under construction

- Direct Contribution by Finance

No contribution by Finance

KTP defined for the Group and declined
for different business models in Service
Lines and GBUs.

Not all activities in the Group but
focus on key ones

Some adjustments to Group
standards possible at GBU level
On-going process mapping

Finance processes

Direct contribution mainly through
transactional processes

Record to Report is not considered
as Group transversal process, but
has huge interactions with all of
them, with strong contributions
from Finance

Detailed training on each Finance
process available through next
training modules

* RTR sub-processes presented hereafter are not validated
at Group level for now

Your business technologists. Powering progress 47
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Business Controlling responsibilities
Overview

» The role of Project controllers is to enforce effective (financial) governance around projects where
the project managers clearly have the control

» The SL Controllers (Global SL Controller, Local SL Controller, Delivery/Practice Controller) review
overall financial governance for entities in their scope and seek for improvement of project
controllers & operations productivity through automation and standardization of processes.

SERVICE LINE MARKET » Both Project and SL Controllers
Contract Management Delivery / Practice Management h_ave Counterparts within
. Finance (market controllers,
o O2C Back-office, accounting
(o] Controller . . .
- services) and within
oo Operations (Project managers,
3 Eeayect 02C Back Office ekl S, Conmiier Con_tract adm|n|§trators,
9 Sontole Controller foc) Business Operations, ...).

» Clear and respected split of
Business Operations roles and responsibilities
between each function is
key to achieve FTP target
model and objectives.

Project/
Contract
Manager

Contract
Administrator

- Project / SL Controllers |:| Other

Your business technologists. Powering progress 48 Aws




Business Controlling responsibilities
Job descriptions synthesis

)
9
b~
:é
m)
c
o
o
m
)
-
=
©
=

Execute timely and consistently project
controlling

Project Controller SL Controller / Delivery Controller

Measure, control and plan the operational result
of a SL within a GBU/Country and report results
to the Global SL Controller and to the
GBU/Country CFO

At month end, check & sign off TCV, Backlog, WIP,
accruals, provisions and challenge Project
Managers to ensure P&L and B/S accuracy

Review and co-ordinate revenue/cost budgeting
and forecasting for the Project as appropriate

Support Project Managers in reaching Project
financial targets

Sign-off Project structure
Review and sign-off Bid financials

Perform Monthly Performance Reviews with Project
Managers

Provide ad-hoc analysis to Management

Provide the business with training and guidance on
Project financial management

Measure and control operational results and
cost-base of the SL with KPIs

Provide cost base for planned volume and set-up
P&L Budget and Forecast. Calculate and sign off
standard rates

Responsible for month end closing process and
consolidation (country/GBU results)

Approve bids financials and support Rainbow
process

Present results to the Business and report to GSL /
CFO

Support operational functions with performance &
financial evaluations and support cost improvement
initiatives of the SL (TOP)

Implement CAPEX process
Validate HR reporting
Control ‘Utilization’ report

Your business technologists. Powering progress
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Business Controlling responsibilities
Limits to your scope of service

Business Controllers roles and responsibilities are changing.

Some tasks are now under BUSINESS responsibility, such as :

Provide contract information to O2C for Project set-up in Nessie

For new contract and extension, calculate and submit input for Order Entry and TCV. Request Nessie record to
02C

Provide invoicing information to O2C including translation of Customer needs into administrative requirements

At month s end, calculate and submit input for Project Cost to Complete, WIP, Backlog, Accruals, Provisions for
termination loss (to be signed off by Finance)

For small bids, calculate and submit costing and pricing elements
Drafting and submit investment and Purchase Requests
Chase/approve correct time sheets

Make collection calls for past due payments

Management and approval of PO

Approval and validation of time recorded in time booking system
Manage dispute on I/C invoices

Calculate bidding price

It is important that you help your main clients within the Group to understand this new

split of responsibilities and ensure it is fully implemented and respected.
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Q&A

From
Questions

LV

Answers
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