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6. MNAH

- OTxoAbl, BbipabaTbiBaemble B rMaBHOM NPOU3BOACTBEHHOM KOPMYCe  jeae
(Takme Kkak KapTOHHblE M MNacTMacCoBble OTXOAbl) CKNaAMpPOBamnuCh —fobauar

TosTopHo

of metallized paper

packaging in production

6

CHapyXu , YTO He COOTBETCTBYET TpeboBaHMAM 3akoHOOATENbCTBa; nenonwsosar.
- Cuctema copTMpoBKM OCGUCHOTO Mycopa He passButa U
crnocobcTByeT  pocTy MYCOPHbIX CBarfiok , 4TO 4Bngdetca /

Hanmenee

" _HeAMIABIR VY CRBNSY OTX0A0B )
[MpakTnyeckne puckn CknagmpoBaHUS OTXOAOB BHE NMOMELLEHMS:
1) BarpsaAsHeHWe no4YBbl U BOAbl BCrEeACTBME pPa3noXeHus
OTXOAOB;
2) 3gopoBbe M 6e30NMacHOCTb COTPYOHWKOB B3aMMOCBS3aHbl C
nepenagammv TemnepaTyp, KOTOPbIM OHW MOABEpPrawTcs npu
BbIOpOCE OTXOA0B U3 NMOMELLEHU Ha ynuuy (Y4acToTa yaaneHus
otxonoB — 10-15pas/neHb);
3) CnoxHocTM B npouecce BblBO3a BMAXHbIX OTXOAOB,
yrnpaBfieHne NogbeMHUKOM B YCITOBUSX CYPOBOW 3UMbI;
OTcyTCTBYET COPTMPOBKA OGUCHBIX OTXOAOB, B cpegHem
3. LENN / 3AIIAYM [VCOPa & MeCHT.
YnoBneTBopsiTb TpeboBaHMAM 3akoHoAaTenbCcTBa

CokpaTutb 06beM OTX0A0B A0 112 Kr/MJIH in 2012
CoxpaHuTb 97% cTeneHu nepepaboTku 2012 roga

4. AHATIN3 [

Various types of production landfilled waste

Production landfilled waste is not separated No understanding of waste separation
nefits
) o Office waste not separated
Appropriate assets missing . sy
e b ] . Insufficient communication
—_ ~ .- opriate bins available for separation

Lack of awareness Kak COKpaTUTb

Primary waste stored outside

oTxoabl U
Non regular size pallets disposed as waste noaae p)KVI BaTb
No appropriate solution for returnable pallets npouecc

Not proper supplier service
available 5
sufficient service provided by current operators

nepepaboTku Ha

C\ DO

EDLL
- Bknrountb BIT'I.pl(-)"eKT CAPEX nocTtpoeHue HOBOro ckriaga BPEMEHHOro XpaHeHns
NepBUYHbIX OTXOA0B;
- MNokynka n yctaHoBKka HeobxoanMbIX 6akoB ANst COPTUPOBKU MPOM3BOACTBEHHOIO 1
odhrcHoro mycopa;
- CokpaTuTb KONMMYECTBO APEBECHBIX OTXOA0B, YCTAHOBMB COBMECTHO C HOBbIM
NOCTaBLLMKOM CUCTEMY MHOFOOB0POTHBIX MOAL0HOB;
- AKTVBaLMSA 3KOMOrMYECKMX MOOLLPEHUI B paMKax perynsipHon KOMMYHUKaLVIOHHOMN

HEHUA OTXOA0B

- MonHoe cooTBeTCcTBME TPEOOBAHNAM 3aKOHOAATENBLCTBA OTHOCUTENIBHO
XpaHeHWs MakCMManbHOW peann3aunoHHON LieHbl OTXOA0B.

- OTKkpbITUE “3R” KOMHATBI BbINO OPraHM30BaHO, YTOOLI MOAYEPKHYTb BaXKHOCTb

8%pTI/IpOBKI/I 0TXOA40B U NTMYHOrO BKNaga.
beM OTXOA0B U COKpalleHne 3aXOopoHeHUs oTXoa4oB

- CopTupoBka oduCHbIX 0TX0A0B Obina BHegpeHa B Mae 2012, u pesynsratom
9TOro CTaso cokpalleHne obbema O6LMX 3axopoHeHui oTxodoB Ao 33,5% u
cokpallleHne 3atpat Ao 46,57%.

- CxuraHue cponbru 6bino BHegpeHo B CeHTabpe 2012

- 3amMeHa HecTaHOapPTHbLIX NOALOHOB HA NOAAOHbLI HOBbLIX MOCTABLLMKOB ObINo
BHeapeHo B deBpane 2012. HectaHaapTHble NOAAOHbI ObInn NPOAaHbl Kak OTXOAbI
1 3TO NpUBENO K BonbLIOMY COKpaLleHnio o6bema OTXOA0B.

- PerynsipHble BCTpeymn ¢ npeAcTaBUTENSMU NPOU3BOACTBA C LIENbIO BbISBNEHUS
obnactei ons ynyyweHun.

- HoBble Gaku Ans copTMpoBKY pa3nMyHbIX OTXOA0B (TakuMx Kak OyTbINKKU ankorons,
nycTble KapTPUAXbl, MacrnsiHble KOBpbI 1 TA4.) Obinn 3aka3aHbl U yCTaHOBIEHb! HA

npoun3BoAcTBe B ceHTsi6pe 2012.
Increase environmental awareness

- Awareness presentations periodically shared to all employees -
- The World Environment Day was celebrated on 5th of June with Reciklomanija event, |
the exhibition during which all Operations departments were involved, in order to -
recognize the importance of waste management and individual personal contribution | =
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regarding waste reduction and separation.
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7. MOABEOEHUE UTOIOB

- MpopgomkaTte BbIYMCNATL, OTCNEXMBATL Y OTYATLIBATLCA MO oTXoAam, cootBetcTBum ¢ KIP

OCHOBBIBAsICb Ha eXXeMEeCSHHbIX AaHHbIX;

- BHeapATb perynsipHble NpoOBEPKU COPTUPOBKM OTXOA0B B pamkax HSE ayanToB koTopble

NAaHUPYTCS ¥ NPOBOASATCS HA OCHOBaHUM MOKa3aHWsIX 3a Mecs;

- Continue monitoring available waste operator offer on the market on quarterly bases;

- OcyLecTBRsATh AEATENBHOCTb MO 3aLLMTE OKPYXKaloLLei cpefibl Ha YpoBHe 0bpasa U3HW nyTem
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cmenetib nepepabomku docmuana yposHsi 97,4% , a obujuli MpoyeHm 3axopPOHEeHHbIX

omxodoe 6bi1 cokpaujeH Ha28% e 2012. [lononHumernbHbIlU 00xX00 om nMpodau omxodos

803poc Ha 26% e 2012 e cpasHeHuUU ¢ npedbidyuwjum 2000M: CyMMapHbIl doxo0 e 2012

cocmaeun 49 681 eepo ,amo Ha 10 000 eepo 6osnbwe Yyem e 2011.

Copmupoeka omxodoe 6bis1a npuHsima kak was accepted as regular job activity enabling
Bl ~Arcanivatinn o contfiniie workino in crictainabhle mannor with thoe roecnacrct anad raro for tho
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Team Members Pictures

StaniSa Car (Operations System Engineer),

locrnina Niteanvgdo (cicocan o o I o s )
v L u

PM Serbia EHS&S Team )

Nikola VuCkovi€ (Manager EHs&S), Gordana MiciC (supervisor
Environment & MS), Jasmina MitroviC (EHS&S Waste disposal coordinator)
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Improvement Initiative Pictures

AP

New Primary waste storage area New waste separation bins implemented in Secondary

Bins for office plastic waste separation “Reciklomanija” promotional event




