PecypcHbIn aHanu3
MaTtepuanbHble U HemaTepuaribHble pecypchl
Pecypcbl ObiBaloT MaTepmanbHbiMn U HeMmaTepuarnbHbiMU. OHKU SBAAIOTCA TEMU NMEPBUYHbLIMU
drakTopamu, KOTopble NO3BOMAT OpraHM3aumn BbINOMHATL CBOK AesATenbHOCTbL. MaTtepuarnbHble
aKTMBbI BKIIOYAOT 3anacbl, MaTepuarbl, obopyaoBaHue, 3a4aHUSA, YerioBe4YeCcKkue pecypchbl,
douHaHcbl U T.4. HemaTepunanbHble akTUBbI BKIOYAOT HaBbIKWU, 3HAHUA, OpeHAbl, AefT0BYHO
penyTauuio opraHu3aummn, ee naTeHTHbIe NpaBa 1 T.4.

HemaTepunanbHble pecypcbl NMPOM3BOAATCA B pamMKax CaMOM KOMMaHWKW, TOorda Kak maTtepuarnbHble pecypcebl
MNOCTYNalT B OpPraHM3aumio U3 BHELIHUX WCTOYHMKOB. lMocnegHue npuobpeTtarTcs Ha PeCcypCHbIX pPbiHKax B
YCNOBUSX KOHKYpPEHTHOM 60pbbbl C TEMM KOMMNAHUSIMW, KOTOpble AEWCTBYKOT Ha pblHKE OTpacnn u 3a ero
npegenamn. OTHOLIEHUS C MOCTaBLUMKAMW PECYPCOB MOryT COCTaBMATb OYEHb BaXHYH 4acCTb CTEPXKHEBOMW
KOMMNETEHLUMM  OpraHusauum  (Hanpumep,  C€rMocobHocmMb  KOMMaHuUu  npuesiekamb  Haubonee
KkeanuguyuposaHHbIe Yesioee4yecKue pecypchbl).

AHanun3s pecypcosB

AHanuns no Kateropusm

AHanuM3  pecypcoB MNpoBOOAT NO  kKamez2opusiM:  4enoBeyeckue, (pUHaAHCOBbLIE,
NPON3BOACTBEHHO-TEXHONIOrMYECKUe, UHMGPOPMALNOHHbIE, KOMMYHUKALUUOHHbLIE, WU Ap.
pecypchbl. 3aTeEM UX MOXHO OLIEHMBATb C KONTIMYECTBEHHOM (CKOMBKO) N C Ka4eCTBEHHOW (HaCKOMbKO
9(heKkTMBHO 3TN pecypcbl NMPUMEHSIOTCA) Todek 3peHust. MartepuarnbHble pecypcbl - 30aHUa U
obopynoBaHune - 06bIMHO aHaNM3NPYT AN TOro, YTobbl onpeaennTb NX MOLHOCTb, CPOK CITyX0bbl,
COCTOsIHME, CNOCOBHOCTbL y4acTBOBaTb B MPOM3BOACTBEHHOM Npouecce u T.4. MaTtepuansl 1 3anachl
OLIEHMBAIOTCS C TOYKM 3PEHUS UX Ka4yeCcTBa, HALEXHOCTW, AOCTYMNHOCTU, KONMYecTBa NOCTaBLLMKOB,
CPOKOB MOCTaBKM W 3aTpaT Ha eauHuUy Npoaykumm. YenoBedyeckme pecypcbl aHanM3npyroT Mo
cnegylowmMm  nNo3vuusIM:  YUCINEHHOCTbL  pabOoTHMKOB, YpPOBEHb  0OpasoBaHWs,  HaBbIKK,
npodeccuoHanbHas MNoOAroToBka, OnbIT paboTbl, BO3pacTHOM COCTaB, MOTMBaUMS, 3aTpaTtbl Ha
3apaboTHYO nNnaTy U NPoOn3BOANTENBHOCTb TPyAa, NOTPEOHOCTb opraHn3auun B paboyen cune.



AHanun3 no cneundpPun4HOCTHU
AHanun3 pecypcoB NPOBOAAT B COOTBETCTBUM C UX crieyughuvyHocmsbro. Pecypcbl MOryT BbITb
cneumuyHbiMm 1 HecneundnvHelMn. Hanpumep, KBanupuumnpoBaHHsle paboymne moryT obnagaTtb
cneunanbHbIMM U y3KOCNEeUNPUYHBIMU 3HAHUSMU U YMEHNAMU, NPUMEHAEMbIMU TONBKO B JaHHOWN
oTpacnmu.

AHanus no pesynbsrarty
Pecypcbl oueHMBaloT no Bknagy B hopmMmpoBaHne BHYTPEHHMX U BHELLHNX NOKa3aTeneu
pe3syribmamos desimesibHocmu.
BHyTpeHHMe nokasatenu oTpaxaroT posSib PeCypCoB Mpu:
. dopmmpoBaHnn Lenen n 3agad (dprUHaHCOBLIE NOKa3aTenu, Nnokasartenn pesynsraToB
OesaTenbHOCTU, Noka3atenn obbema Npon3BoaCTBa);
. NCTOPUYECKON pPETPOCNEKTUBE (NoKasaTenn pesynsraTtoB esATENbHOCTM KOMMaHUM 3a
ornpeneneHHbIn NPOMEXYTOK BPEMEHU - HANPUMeEP, NO CPaBHEHUIO C NpeablayLWwMMm rogamm);
. CpaBHEeHUM paboTbl NogpasaeneHnin n OTaennoB KoMNaHun.,
BHelLHWe nokasaTtenun MoryT BKoYaThb:

*CpaBHEHNE C KOHKYpEHTaMKn, 0COBEHHO C TEMU KOMMAHUSIMU, KOTOPbIE NIMOUPYIOT Ha PbIHKE
oTpacnu, ABNAKTCA caMbIiMU BIIVXKANLLMMKN COMEPHUKAMN U BKIKOYEHBI B CTpaTermyeckme
pa3paboTkn opraHmsaunm (CM. HUXe);

*CpaBHEHNE C KOMMNaHNAMW B APYrnX oTpacnsx.



KomneTteHuuun

KomnemeHyuu - 3T0 CBOMUCTBA, NOAOOHbIE HaBblKaM, 3HAHUAM, TEXHOMOIMMAM U OTHOLUEHUAM,
KOTOpble MNPUCYLLUN KOHKYpeHTaM Ha pblHKe ogHou oTpacnu. Hanpumep, Bce Yy4YaCTHUKU
dapmMaLeBTMYECKOrO  pblHKa  obnagalT  OQMHAaKOBbLIMU KOMMEeTEeHUUAMMn (oCHOBHbBIMU
cnocobHocTamMn) B obrnactn uccnegoBaHMn n paspaboTok, MapKeTuHra, Npou3BoacTBa U cObITa
NpoAYyKUMN. TN KOMMNETEHUMN MEHEE MaTepPMaribHbl, YEM PECYPChI, U, CriegoBaTesibHO, UX CNOXHee
OueHUTb. KoMmneTeHunn Yalle BCEro BO3HUKAKOT U3HYTPU, HO MOFYT Takke npuodbpetaTtbCsl U3BHE
nnbo nyTemMm COTPYAHMYECTBA C NOCTaBLUMKAMU, OUCTPUDLIOTOPaMKN UNK 3aKkasdnkamm (MHHOBaUUN).

KoMneTeHUunn oTnnyaroTca OT CTEePXXHEBbLIX KOMMETEHUUN TeM, YTO OHW He JalT Hausydwero
pesyrnberata. KpoMme Toro, OHM HUYEM HEe OTNINYAaKOTCH OT KOMMNETEHLMUN CBOMX KOHKYPEHTOB B TOM Xe
oTpacnun. TeM He MeHee KOMNETEHLMN OYeHb BaXkHbl ONsl BbPKMBAHUS B KOHKPETHOM bOmnaHece. OHuK
Takke obnagatoT NOTEHUManNom pa3BnTus 1 npeobpasoBaHUst B CTEPXKHEBbLIE KOMMNETEHLUN.

CTep)KHEBbIe KOMnetTeHUUUN
OTnuumne cTepxHeBbIX KOMMNETEeHLUN OT OOLMX KOMMEeTeHUUN

CTepXHeBble KOMMETEHLNM OTNINYAIOTCA OT KOMMNETEHLUUNA TEM, YTO OHW:
*MPUCYLLN TONbKO TeM KOMMaHMUAM, NOKa3aTesiu KOTOPbIX MPeBOCXoAAT CpeaAHUN YPOBEHb,
XapaKTepHbIW ANA AaHHOW OTpachnu;
*OTIIN4AKOTCA YHUKANBbHOCTHLIO U CBOMCTBEHHbI TOFIbKO OOAHON KOMMaHUW;
*OTNINYAKOTCSH CJIOXKHOCTLIO;
*He NoAAarTCA KONMUPOBAHUIO;

*CBAA3aHbl C YAOBJIETBOPEHUEM 3arpoCcoB 3aKa34uuKa;

*CNOCOOCTBYHOT NOBbILWEHNIO LEHHOCTU NPoAYyKTa Yalle, YemMm ooLmue KoMmneTeHUnu;
*00bLIYHO NOABASAIOTCA B pe3ynbkraTe 0CoObIX B3aUMOOTHOLLEHUMN C KITUEeHTaMM,
AUCTPUOLIOTOPaMU U NOCTaBLYUKAMMU;

0a3npyroTcAa Ha NPeBOCXOAHbLIX YMEHUAX U 3HAHUAX COTPYAHUKOB KOMMaHUMN.



KoMmnemeHyusi ABNaeTcsa CBOUCTBOM USN PSA0OM CBOMCTB, NMPUCYLLMX BCEM UK
BONbLIMHCTBY KOMMNaHWK oTpacnu. Jlnwb obnagas AaHHbIMU CBOMCTBaMN,
KOMMaHUA MOXET CTaTb Y4aCTHUKOM OTpacsiv Unu BbXUTb B Hen. KomneTteHUns
NopoXXOaeTcsl pecypcamMn 1 BOMSoLaeT B cebe HaBbIKN, TEXHOOIMIO UMK HOY-

BhhepxHesol KoMrnemeHyueu, v OTIINYUTENBHONM CMOCOOHOCTLIO, ABNAETCS
CBOWCTBO UK paa CBOUCTB, cneumMdUYHbIX AN KOHKPETHOW opraHmn3auuu,
KOTOpble MO3BOSIAIT €M NMPOU3BOAUTL TOBAPbl KAYECTBOM BbilLLE CPEOHETO,
NPUHATOro B AaHHOW oTpacnun. CTtepXHeBasi KOMMNETEHLMS MOSIBNSETCSA B TOM
criyyae, ecnuv opraHmsaumsa Ncnorb3yeT CBOM KOMNETEHLNM U pecypcbl bornee

SﬁC*JGKTI/IBHO, 4yeM ee KOHKYPEHTDI. . .
. docTturaetcs 910 3a CYeT nydwmx 3HaHWW, BnageHust MHdopmauuen, Hanuyug

HaBbIKOB, MPEBOCXOOAWMX HaBbIKW  KOHKYPEHTOB, WCMOSIb30BaHUSA  HOBEWLLNX
TEXHOSIOMMA, HaNnyna COOTBETCTBYIOLLUMX B3aMMOOTHOLLUEHUW MeXOY CTPYKTYPHbLIMU
noapasgeneHnsMm, Co3gaHHbIX KOMMaHMEN CETEN N 3aBOEBAHHOM penyTauun.

Pecypcbl - 3T0 Bce TO, YTO MPUBHOCUTCH B AEATENbHOCTb KOMMNAHUW U3BHE. Ycnex
opraHu3aLUun B OCHOBHOM 3aBUCUT OT TOrO, HAackomnbko addEeKTUBHO NpeBpaLlaeT CBOU
pecypcbl B npoaykumo. Pecypcbl noapasgensiioTcs  Ha  YeTblpe  KaTeropuu:
YyernoBeYyeckune, PUHaHCOBbLIE, MaTepuarbHble (MomeLleHus, 06opyaoBaHue, 3anachl U T.
N.), a Takke HemaTepuarnbHble, T. €. WHTeNnnekTyanbHble (HOy-xay, naTeHThl,
lopuanyeckue npasa, bpenabl, 3aperMcTpMpoBaHHble Au3aliHbl U ap.).



Kak paboTalroT cTepxHeBble

KOMNeTeHUunun
CL-II/ITaeTCFI, YTO TOJIbKO T€ Y4aCTHUKUN PblHKA MMEKOT CTepPXKHEeBble KOMMNeTeHUUN, Ybu

rnpoussodcmeeHHbIe pe3ysibmamasl 8biuie cpedHe20. KomnaHuu, pesynsrart
OEATENBHOCTU KOTOPbIX CPEAHU UMM HUXKE CpeaHEero ypoBHsi, obnagatot
KOMMNETEHUUSIMN 1 pecypcamm (0e3 KOTOPbIX OHM BOOOLLIE HE CMOrNK Bbl KOHKYPUPOBaTh
Ha pPbIHKE), HO HE UMEKT CTEPXKHEBBLIX KOMMNETEHLINIA

JRERRRS 14 0 23C
Crepxiesbie KOMNeTeHumnm

KomneteHumm

CmepixHesasi komriemeHyusi (omsau4yumeJsibHasi CnocobHocmb) =
Hauny4wee ucnonb3oeaHue pecypcoe + Hauny4wee pazsumue obwux
KoMrnemeHuud.

LeHumcsi nompebumenem!



CTep)KHeBble KOHUenuuun, nnum otTrnimudnTeribHbie CNoCcoOOHOCTH

OT1nnunTtenbHas cnoCObHOCTbL MOXET BbITb 0DyCrioBreHa penyTtaumen pupmel, ee
CTPYKTYPOU (BHYTPEHHNE U BHELLIHWE OTHOLLEHUS), UHHOBaLIMSIMUN N CTPaTEMNMYECKUMMU
aKTUBaMMW.
CyLLECTBYHIOLLYIO CTEPXKHEBYHO KOMMETEHLMIO MOXHO OLEHUTL MO CreayLWmnM nokasaTensm:
° quKycupoeaHue Ha rokKyriamersie - afeKBaTHO J1 OTPpaXakoTCA 3arpocChbl KIMNEeHTOB?
* YHUKallbHOCMb - BO3SMOXHO M nogAdesibiBaHne rnpoaykrta, n ecCiih BO3MOXHO, TO Kak 6bICTpO?
* 2ubKOoCMb - BO3MOXHAa N 6bICTpaF| afantaun4d B yCI1OBUAX N3MEHEHNN Ha PblIHKE 0Tpacnv|?
* yeesriudyeHue yueHHocmu npoOmea - B KAKOW CTeneHn BO3MOXHO yBenn4yeHne UeHHOCTn ToBapoB
nnn ycnyr?
o yCI’I’IOCI‘-IUGOCI’nb - KaK OO0JTTO MOXHO COXpPaHATb MpPeBOCXOOCTBO Ha prHKe?

CTep)XHeBbIE KOMMNETEHLINWN HE CeayeT paccMaTpuBaTh Kak NOCTOSIHHbIN ddakTop.
N3MeHeHNs B TEXHOMOIMSIX U B CaMOM OOLLECTBE NPOMCXOANAT C O0MbLUOW CKOPOCTLIO,
MO3TOMY CTepPXXHEeBble KOMMNEeTeHLUN A0 KHbI MOCTOSAHHO afanTUPOBaTLCA K 3TUM
N3MEHEHUAIM, MPU 3TOM AOMKHbI CO34aBaTbCs U HOBbIE.

KoHKypeHTHOe npenmMyLecTBO

KoHKypeHTHOe MpenMyLLecTBO pacCMaTpuUBaEeTCa Kak OCHOBHasi Lenb busHec-ctpatermn. B HekoTopbix paboTtax
Ansa 00603HaYeHNSA KOHKYPEHTHOIO NPEMMYLLIECTBA UCNONb3YETCA TEPMUH «HaUNy4yLwni pesynstaT». o cywecTsy,
MOXHO CKa3aTb, YTO KOMMaHUA 06nagaetr KOHKYPEHTHbIM MPEeuMyLLEeCTBOM, ecnn ee npubbinb BbilE, YEM
NpubbINb  KOHKYpeHTOB. bonee  BbicOkMe  goxogbl  MnpegnonaralT  BO3MOXHOCTb  WMHBECTMPOBATbL
HepacnpegeneHHyo nNpubbinb B OyaylimMe npoekThbl, yaepxumBasi, Takum obpasomM, NnaepcTBO Ha pbIHKE AaHHON
oTpacnu. Ecnu npeBocxoacTBO yaepXnBaeTcs B TeYEHME ANUTENBHOIO Nepruoaa BPEMEHMU, TO MOXHO roOBOpPUTb 06
YCTOMYMBOM KOHKYPEHTHOM npenmyliectse. KOHKypeHTHOE MpeumyLiecTBO MOXET ObiTb yTpayeHo, ecnu
PYKOBOACTBY KOMMaHWM He YyhaeTrca pacnpegenvtb npubbinb Takum o6pa3om, 4TOObl  KOHKYPEHTHOE
NPEMMYLLIECTBO ObINIO COXPaHEHO.



Pe3ynbTaThbl aHanusoB

3agadvamMu aHanusa pecypcoB, KOMMETEHUMA N CTEPXKHEBbLIX KOMMETEHLUN ABMAKOTCS:
*MOHMMaHne NpUpPoabl N MPUYNH BO3HUKHOBEHWNS YaCTHbLIX CTEPXXHEBbLIX KOMMNETEHLUWUN;
sonpegeneHne cnocoboB agantaumm CyLLECTBYOLWMX CTEPXKHEBbLIX KOMMNETEHLNN;
sonpegeneHne HeobxoanMoCTM CO34aHUA HOBbIX CTPEXHEBLIX KOMMNETEHLNN;
eonpeneneHne noteHunanbHbIX NICTOYHUKOB CTEPXKHEBbLIX KOMMETEHL MW, OCHOBaAHHbLIX Ha

pecypcax U KoOMNeTeHUnsaXx;

* onpepaerieHUWe COOTHECEHHOCTU CTEPXKHEBbIX KOMNETEHLIUN C 3anpocamMu
KINTMEeHTOB.

Ycunenue n dopMmmupoBaHue KOMNeTeHLUN

YcuneHue komnemeHuyuu

YcuneHne KomMmneTeHumn onpenensieTcsi CNoCOOHOCTbO KOMMaHUU MPUMEHSTb CBOU
CTEP)XHEBbIE KOMMETEHUMNW Ha HOBbLIX pPblHKaX, YOOBMETBOPAS HOBble 3anpochbl
nokynatenen. KomneteHuum ycunmearoTCs, €Crnn KoMmnaHnsa cnocobHa moanduumpoBaTtb
N pa3BMBaTb CYLLECTBYIOLLINE CTEPXKHEBLIE KOMMETEHLMN.

dopmMmupoeaHue KoMmrnemeHyuu

dopmMmunpoBaHMe KOMMETEHLUN MPOUCXOOUT TOorga, Korga opraHm3aumsi CTPOUT HOBbIE
KOMMETEHLNN, OCHOBaAHHbIE HA CBOMX pecypcax U KomrneteHuusax. HacTto npm BHegpeHnu
Ha HOBblE PbIHKM BO3HMKAET HEODXOOMMOCTb CO34aBaTb HOBblE KOMMETEHUMN Hapsay C
YXXE CYLUECTBYIOLLUNMKN, TaK Kak ManoBepPOsiTHO, YTO MUMeloWwmeca KoMmneTeHuun oyayr
NOSTHOCTLIO YOOBIETBOPATL 3anpocam notTpedbutenen.



