YCAYru no AHAAU3Y
KOHKYPEHTOB U OpeHAMUHTY

[NopTdoOAMO



YTO MbI AGHAAUIUPY em?
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[TPOAYKT: LLEHbI, ACCOPTUMMEHT

[NO3MLLMOHMPOBAHME

MapKeTHHr

OHAQUH-MPUCYTCTBME: COLIMAAbHbIE CETU, KAPTbI, CAMT
[MTooABMIKEHME: AKLLUM, PEKACMA

MeCTOPACNOAOXKEHUNE



AHQAU3 KOHKYPEHTOB B HULLE: OKAEUKQ
aBTomooOunaen. Mocksa

KAHOAbI TPAdOMKA HO CAMTI MaPKETHIOBblE OKLVM KOHKYDEHTOB:
KOHKYPEHTOB: 4TO MOXHO KOMMPOBATHE

b hitps://pro-service.cc/:

WIDS/TS- itre: ioro- wwwiblack  hitp:/fiat hi

styling.ru/usl : AeHb OTKPbITbIX ABEPEN
o service.cc/ out-proru  tony.ru/
ta EXXeHeAeAbHble OTYEThI

KaHaAbl Tpadouka: cant ATpubYyTHKQ Pro-service

NOCELUEHUH B (MecALl) https://amdplus.ru/:
1) OpraHn4yeckmim Nomck-% 53.81% 52.54% 27.09% 53.08%
3 Y HOC BCErAQ €CTb AN BAC QKLMM 1 CKUAKM. TTOAMMLLIMTECH HO PACCHIAKY 1 BCETAQ BYAbTE B
2)Mpamoit nonck-7% 27.41% 30.93% 15.57% 27.99% KYPCE BCEX COMBIX AYHLLIMX OEAAOXEHMH. (POpMA OBPATHOM CBA3N HA CaiiTe)
3)P -% 4.71% 3.74% 2.51%. 13.08%
Iiedepahi 7 . 4 - http://avtospa.org/contacts:
4)[AQTHBIA NOUCK-76 0 51.28% 0
- Y — | -790-13-
5)MouTa-% 0.72% 0.53%. 1.35%. AKUWMS — HQ HOBBI ABTOMOBUAL CKiAKa 10— 20% Ha kepamiyeckoe nokpsitue! 8-903-799-13-02.
6)Cou.cetn-% 13.35% 12.27% 3.89% https://re-styling.ru/uslugi:

/)baHHepHas pekAama-% 3.56% AKLMM HO MYXCKUE MPA3AHMKM



YnakoBka OpeHA-KOHL.enuun coodLLecTsa.

MockBd, Poccus

Mupamuaa 6peHAd coobuiecTsd

NAEM AAY HO3BAHMS COODLLLECTBA

®» CoobLectso- community / ® OAMHaKOBbIE - the same
fellowship / network identical / equal / identig

Brand proposition /

® Comunik-Com(orcommunity) +  ® Oco3HAHHOCTb - mindful

unik {yHKabHOCTS) ® OCO3HOHHbIM - deliberats

Brand Essence /

®» ObveanHeHwe - Union integration CyuocTs Gperga

® CO3HOHMeE - consciousney

® Tpynna-Group ® AW4HOCTb - persondality / i

Cyactbe Yepes peanusaluio MeYTbl

® Bmecte - in conjunction(coobiuia) personal growth e s e
TOgeTher ® Mb - We CTpoutsb 3Kono;2::|:;186ywsnec - nonb3a

Peanusauua muccum  Ayautopua U y3HaBaemocTb
(napTHepbl) (napTHepbl)
MoHumaHue cebsim  HaiTi HanpaBneHne pasBuUTKS,
peanusauus (BHyTPEHHARA KoMaHAy/napTHepcTBo/0ObeauHe
MOTMBaLUA) Hue

Consumer Insight / «51 NoHAN KTO 5, Kakue y MeHs  [nowaaku, exeHeaenbHbIe BCTPeYM,

VHcanT CUNbHble CTOPOHBI (LIEHHOCTH), B MUTOrOBas BCTPeYa Mecsilia, BCTynIeHne B ESIe It oyl

notpebutena KaKyio CTOPOHY MHe HyKHO  COODILIECTBO, aKTUBATOPLI, HACTABHUKY, NI IRRENETIE]
passuBaTbcs»  (hOpyM

®» KOMQHAQ - feam Functional benefits /
DYHKUMOHAMbHBIE

npeumyLLecTsa

Emotional benefits /
3MOoLMOHaNbHbIE
npeumMyLLecTBa

® J13HYTPM HaPYXY - from th
» OOLLMe - common

® EAVHOMBILLAEHHMKM - like-minded
people / accomplice/ confederate

® [Joxoxue - similar / like / resembling




YNAKOBKA ONMUCAHUA NMPOAYKTO B

npe3eHTaunio AA1 UHBECTOPOB

Asmopexutl kype «IIpussanue» om Anacmacuu |
10 NOUCKY c80€20 NPeHA3Ha eHUs U npogect
passumus

IIpe3enTanus a1 HHBECTOPA

Lienb npoekTa: aBTOPCKMiA Kypc «MpuU3BaHUE» NOMOTaeT IIAAM ONPESEUTLCA C LIENAMMU IMYHOCTHOTO U
NpodeccMoHaNbHOro PasBUTUA

Mpobnema, KoTopylo peluaeT TBOI NPOAYKT: MOMOraeT KAAM HalTv CBOE npuasaHue / BbibpaTb Npodeccuio / 3a
KOPOTKUI CPOK 0by4eHus

PelueHue, KoTopoe Tbl Npegnaraelub: obyyeHe No aBTOPCKOM MeToauKe (B oHNaltH/oddnaitH dopmartax)
obpeTeHre ACHOro NOHMMaHUA(BUAEHA) LabHENLEro KapbepHOro / NpodeccuoHaabHOro passuTiA

AKTyanbHOCTb TBOEr0 NPOAYKTa: BCIEACTBME PODOTU3aLLMM BU3HEC-NPOLLECCOB MHOTO /IOAEN BLITECHAKTCA C PbiHKa
TPyZa, HyXHo BbicTpo NepeobyyaTbca M afanTMPOBaTLCA B UHTEHCUBHO MEHAIOLLENCA CUTYaLMK. TPEHUHTH, 0byyeHue
- B TpeHae ( Google trends).

Tema IMYHOCTHOTO M NPOPECCMOHANBHOTO Pa3BUTUA NOMYNAPHA: NO cepBUCy wordstat B cpeHem no Poccun 3a mecall
coBepLuaetca: 30027 3anpocoB No ¢ppase «IMYHOCTHOE passuTHe», 6 902 3anpocoB - «HanUTK npodeccutor, 4 191
«HaWTW NpU3BaHUeN»

KoHKypeHTHOe NpeuMyLLEecTBO: YHUBEPCaAbHOCTb Kypca / TMBKuit dopmat paboTbl (oHNalH-odpdnaitH) / HU3Kan
CTOMMOCTb YCAyr

BusHec-mogenb

[locTynHbie no ueHosoMy dakTopy oHAalH/oddnaiH Kypcbl C NOAAEPKUBAKOLLM YaTOM, TUYHBIMM KOHCY/IbTaLMAMM
TPeHepoB (B rpynne, MHAMBMAYANbHO). BUHEC-MOAENb HE UMEET TEPPUTOPUANbHOM NPUBA3AHHOCTU, AOCTYN K
TpeHepam NtoboM KBanuPUKaLMm 1 CTOUMOCTM YCAYT.

KomaHga: A — AHacTacus MolueHHWKoBa aKkcnepT bonee 10-neTHUM onbiTom paboTbl HR AMPEKTOPOM B KPYMHBbIX
MEK/YHapOAHbIX KOMMaHWIM M KOMaHAa TPEHepOoB



AHAQAU3 KOHKYPEHTOB: LLeHTPbl NOTU B

MockBe

IleHTPHI HOTH PA3ITHYIAIOTCH OPEICTABJI€HHOCTHIO PA3/IHYHBIX HANIPAB-
JeHHH Horn. Ko/IH9eCTBO BHIOB 3aHATHH HOIrH H JPYIrHX NPaKTHK.

VYCJIYTH OHeHTPOB-HOId (aHAJIH3 CAHTOR)

Hora npaKkTHKa AHaxaTa PeaepaliHH HOTH IIpana Baxxpa
Kraaccer Hore Kraaccer #Horm Kraaccer Horm Kraaccer #Hore Kaaccer
Hora AmHaxaTa Penepanuu | IIpana Baxxpa Horm
TpaARTHED OFE JdononHATEeIRHBIE JdononHATEeIbHEIE JdonomHATEIRHEIE
33 20 18 54 L SAaHATHA SaHATHA SaHATHA
Maccax Maccaz Maccax
Hora Typer Hora Typsr
IleHOBAaA NOJHTHKA :Ions’m"?‘;e;m JemT— Hereper s
Cexmmraapsr Cexmaapsl
Hora AmHaxaTa :be,':(epanlm IIpana Baxxpa ~aed ‘1 = Cnex.ma.p’msnpon % O6y s
NpaKTHKa HOrH ~ I
Pasosoe sanaTHe 800 600-700 550-650 800-1000 :;I;h“;l;‘::’“” - A e e i L
Cranaapraoni 2800 2200 2500 e op ﬂfmﬁ‘"e‘ “‘;‘c’masamei
aGomemenT (4 KBanmapHKanHHE XaTxa-HOorH
3AHATHR) = cepTHPHITHPpOBaHHEIX
CrangapTHBIH 4600 3500 3500-3200 4400 e s ek
aGonemenT (8 Ii[gm a
sumurait) MobnneHOS
HHAHBHAYAJIbHbIE Ot 3000 = 1500 (90 2
saHSTHS 3950 (1=.45 mEL) ;p;mxoneu:e
MHH AR
) 6 3200 ApeHga sanos
2750 (1) (60 3umm) BererapHaHCEKHH
BesnuMHTHBIE Oap «IIpanay»
aboHEMEHTBI Yenyru doto- ®
BHOEOCBEMEH B
1 »Mecan 8000 6900 HHTepbepax
CTAHJAPTHBIH «IIpaseD: Ha
3 Mecaua 21000 16600 BoHKOECKOH
CTAaHJAPTHBIH KopnoparasHas
6 Mecaues 35000 25000 Hora B LeHTpe
CTaHJAPTHBIH Hors uiuH 5 oduce
12 mecaues (rox) 35000 46000 65000 AxsasoHa:
Daccedan
KJIacCHYECKaA
dHHECKAA =




KaAacTpoBble YCAYTU, AOMOAEAOBO

YTO 1cKanu o CNOBOM «KaJacTPOBbIA UHKEHED
nomopenoso» — 144 nokasa B mecsu

H606XOIII/IMO [TOBBICUTD BAIlIC IIPUCYTCTBUC B MHTCPHET-IIPOCTPAHCTBE.

Hampumep, ObIT nipejicTaBienHsiM Ha Kaprax: fAnneke, ['yri
[ LUKKY - Lientp recgeswaecan xT il Moadop croe xT | waiinv xasacrpooro woxeneps x' Q AnaexcKaprw — subupaiire, 1 X
& [« ) h(lps;‘/yar\dexruu‘map:/‘107}‘5/dommleduvo,“!l:31763507%2[5343:?‘:)41-:'.nmd(-:e»:-.xrcht'.-scn:IAAAAAQCEA-‘«JKAQE-C.V,OE-DLQS%UJAERG?{J»}\KM!AEhI\;Nv‘JKzBBm:SRG‘\?F??V * B CTaTMCT"Ka no cnOBaM
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AHOAU3 PPAHLLUN3: LLEHTPLI

cepTUOUKALLMA

A B
(08nacro, KONMYECTBO YA0BEK B MECAL, OCYLECTBAAAK NOKCK

| o

Huxeropo |Kanumkr |Camapcka |Apocnasc
ACKaR  (padckad  |A00nacTb |Kan
2 obnacte |obnactb obnacts XOTHTe, Mbl NEPe3BOHMM BaM 32 35
3 | CEPTWOWKAT COOTBETCTBNA 5999] 1038 55871 1784 ;::y:o“n::c’:"“"”‘“"“""’”‘““
4 [IEKNAPALNA COOTBETCTBUA 1674 476000  1596] 63300
5 \TEXHWYECKWE YCTIOBNHA h2211 89000 392 1636 @
6  CEPTUOVKAT IOCT 676000 10800 525,00 20800 00:28.52
7 [[I0BBIEHNE KBATAGUKALIAN 11011 1783 91021 2697
8 | [INCTAHUJORHOE OBYHEHWE 6618] 985000 5539 1493
9. MOWAPHBIA MYHIMYM 695000 12200 81500 306,00
10 KCTIEPTY3ATIPOMBIUNEHHOMBESd 902001 16700 90200 146,00
11 KCIEPTU3A NPOEKTA 718200 10200  90800] 166,00 -
12 XACCIl 89000 31200 61800 16900] .. ... .. ¢ 9!
13 .

Y Bac ecTh Bonpoc? Mii MOXeM NO3BONUTL Bau abconomko
becnnarko!

Mot (ERXBMOR € BaWM 1 OTBRTIN H3 2006 B03HIXIUMe S0Pocy!

14 B yone 0GeHwA C npexcTasimenem Komnarim Serten BuisgneHo. 60% npubbini oecneuwsaetca
15 loucKoBIi 3AMpOC MAKCHManeH o AarHoi ycnyre B Hiskeroponckoit i Camapckoit obmacti, no ¢
16 TaKKe BbIABNIEHO B X04e Pa3roBopa, YTo MaKkCHMarnkHas MapXuHansHocT B noarotoske XACCI
17 T0 £CTb 110 A0CONKOTHbIM NOKA3ATENAM, MOTEHLANBHOE YN0 KHeHTOB Gonblue B Hitker. U Apo

Baw weagon

AL m

19 ﬂonpenuasneHHoﬂMthopmauwuz60nbmeewnpnmepnoonuHal<oeumcnoxouxypeHmBBme.Kan' Lienoyka B3anMo/eicTena ' Onucaxue ' CpaeHeHwe | BapuaHTbl obpar ceazu | Jlucrl( ... @ 4]
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Bbl TOXXEe MOXXeTe 3aKA3ATb AHAOAMU3
KOHKYPEHTOB

OLLEHKO KOHKYPEHTHOIO OKPYXEHMUA: YACAO KOHKYPEHTOB, BbIDOP 5 KOHKYPEHTOB AAS CPOBHEHMA
[TapameTpbl AHAAM3A:

MNPOAYKT (YNAKOBKA, LLEHbI, ACCOPTUMEHT);

MECTOPACMOAOXKEHMNE;

AQHOAM3 CAMUTOB U COLIMAABHbIX CETEM;

QOHOAM3 PEKACOMHOTO MPOABUMXKEHMS

CpOK BbIMOAHEHMS: / AHEMN

Y10 noAyvyaete: 10 peKOMEHAALIMM AAG BALLIETO BM3HECA, YTODbI YBEAMYUTD YACAO NMOTEHLIMAABHbIX
NOKYMATEAEM, MOANMMCYUKOB, AOSAAbHbBIX KAMEHTOB, Y3HOBAEMOCTb



Pa3spaboTka 1 YyNnakoBKA KOHLLEMLLUM
OpeHAO

Mbl MTOMOXEM BAM YNAKOBATb BALLY KOHLLEMLIMIO, BbIOPATH MO3ULMOHMPOBAHUE M CAEAATH MAATCDOPMY
bpeHAa

AAS DTOTO MOTYT MCIMOAb3OBATLCSA PA3HbIE MOAXOAbI:
- CECCUM C PYKOBOAUTEAEM KOMIMAHMM
- OHOAM3 KOHKYPEHTOB

Y710 MoAy4aeTe B pe3yAbTATE PAOOTbI C HAMM:

[Mpe3eHTaUMIO C ONMMCAHMEM BALLIEM KOMMAHUM (TAE BYAET M3AOXKEHO BALLIE MO3ULIMOHMPOBAHME HA
PbIHKE, OMUCAHUE YCAYT, MPEUMYLLLECTB)

[TopgAOK PABOTHI:
3HOKOMCTBO C BALLIEM KOMMAHMEN (OHAOMH, OCDAQMH)
OnpeAeAeHne C 30A040MU (BbISBAEHME, YTOYHEHME)
N3y4eHUnEe KOHKYPEHTOB
BbiIOOP NO3ULIMOHUPOBAHMS

CTtomMOCTb YCAYT: 6000 pyoAen



Hawm KOHTAKTbI:

CBPKMCb C HOMM AKODBIM YAOOHbBIM CITIOCODOM:
MOOUABHbIM TEAETDOH:
+7 916 809 93 96

MHcTarpam: rozaliya fri/

B koHTOKTE: hitps://vk.com/rfakhrislamova

E-mail; rfakhrislamova@gmail.com

a8 =2 =5 =5 =2 =

Teaerpam: @RozaliyaFakhrislamova



