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NMPABUNO
OPrAHU3ATOPOB Ne1

Ecnu Tbl HE yMeelW b
pabdoraTb,

BCe NpuaeTca aenarb
camomy!




NMPABUNO
OPIrAHU3ATOPOB Neo2

Ecnu Tbl Xxoyelwb
paboTtaTtb 3a AeHbIHU,
B pe3ynkrarte nonyuulb

TONbKO AeHbru!




NMPOBJIEMA

YHUBEPCUTETHI FOTOBAT
CneunanucToB NPOLLIOro.

ObpasoBaTeribHble
napagaurmbl BO MHOTOM
OCHOBbIBAIOTCS HA
3anoOMUHaHUN U 3ay4UBAHUN.
Heobxoanma BbipaboTka
HaBbIKOB, KOTOPbIE
noTpedytorca B pabore.

MwuTtno Kaky




Bbl - PYKOBOOAMTEJIb

[MpaBunbHbIE PYKOBOAUTENN
OyayT Aenatb BCE, YTO B UX
cunax, Ytodbl 40OUTLCA
NPEBOCXOAHbIX PE3YNbTATOB.

OHK caenator 310 He paau
TOro, YTO OHU 3a 3TO Monyyar,
a NPOCTO NMOTOMY, YTO OHU HE
MOTYT UHaYe.



nonnun

[MaBHbLIN PECYPC N rMaBHas
npobnema — aro nogu!

Koraa Bbl NOHUMAETE, YTO
HY>XHO MEHATb NIAEN,
OENCTBYNUTE HE OTKNnaabiBas.
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* Drives employees * Coaches employees
* Depends on authority * Depends on goodwill
* Inspires fear * Generates enthusiasm
* Says ‘1’ * Says “we”
* Places blame for the breakdown * Fixes the breakdown
* Knows how it’s done * Shows how it’s done
* Uses people * Develops people
* Takes credit * Gives credit
*  Commands * Asks
* Says “Go!” * Says “Let’s go!”
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Q%2

PROJECT
MANAGEMENT



METOAbI YNPABINEHUSA
”POE#MMMCKW

 Agile
Scrum
Lean
Kanban
Six Sigma
PRINCE2
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HoBoe HanoMuHaHue
Crpoka 2: Hayano npeseHTauum

/. Ornpaeuts shabelnik2@yandex.ru HanoMuHaHue no
ANEKTPOHHO NOMTE B yKasaHHbIv AeHb Bropruk 13.12.16 ana
cTpoka 2.
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