
Functional 
HSE Management Review 2018
OPCO 



2

Functional HSE Management Review 2018
Content 
  1. Major Accident Prevention
  2. Safe & Healthy Workplace
  3. Environmental Protection
  4. Security
  5. Managing Risk 
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  7. Targets
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1. Major Accident Prevention
• Positive examples and highlights

– Example 1

– Example 2

– …
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1. Major Accident Prevention
• Challenges & room for improvement 

– Example 1

– Example 2

– …
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2. Safe & Healthy Workplace 
• Positive examples and highlights

– Example 1

– Example 2

– …
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2. Safe & Healthy Workplace 
• Challenges & room for improvement 

– Example 1

– Example 2

– …
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3. Environmental Protection 
• Positive examples and highlights

– Example 1

– Example 2

– …



8

Functional HSE Management Review 2018
3. Environmental Protection 
• Challenges & room for improvement 

– Example 1

– Example 2

– …
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4. Security 
• Positive examples and highlights

– Example 1

– Example 2

– …



10

Functional HSE Management Review 2018
4. Security 
• Challenges & room for improvement 

– Example 1

– Example 2

– …
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5. Managing Risk  
• Positive examples and highlights

– Example 1

– Example 2

– …
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5. Managing Risk  
• Challenges & room for improvement 

– Example 1

– Example 2

– …
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6. Acting Together   
• Positive examples and highlights

– Example 1

– Example 2

– …
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6. Acting Together   
• Challenges & room for improvement 

– Example 1

– Example 2

– …
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7. Targets
• Completion of HSE Programs 2018

– WIHO xx%
– WIHQ xx% 
– WIDE xx%
– WINO xx%
– WINZ xx%
– WILI xx%
– WIAR xx%
– WIRF xx%


