
Expert Evaluation

Jurco Eugenia

September 2018



2

In April I have set 3 main goals to achieve:

- Minimizing number of Internal mistakes

- Continue with process optimization (uploading leadtimes- priority)

- All team members to grow



3

Tasks optimization



✔ Uploading leadtimes for Essers carrier
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✔ Stop checking identical refs for orders

✔ Not entering anymore Pfizer changes
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✔ Temporary leadtime table

✔ Stop changing dimensions for EDI’s

✔ Latina POD not necessary to perform 
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✔ Default order for Astrazeneca procedure

✔ Test on general rules

✔ Procedures were shortened/ made resume for the hardest

✔ No more checking each other’s orders
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Time saved after reducing product names insertion 

Took lane LSP-PlanetPharma for 1 month: 8 orders

Order number Number of goodslines Time for creation (min.)

2236243400 3 7

2236260100 6 13

2236077500 2 8

2237262800 24 61

2237196900 2 7

2237187900 1 7

2237180300 1 7

2259154000 15 58

͌ 21 min. per order

͌Normally 5 min. per order

Saved ͌ 16 minutes per order
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Tasks taken from Intramar 

- follow-up Freiburg trips

- follow-up Puurs trips

- FIL ex-CXD

To be taken:

- Confirming dates of pickup and delivery to customers



In process

Uploads from Excel to JEF for Amboise, Kallo, Puurs

Leadtime uploads for all carriers (and for CXD)

Adding closing dates for specific relations

Solving the issue with EDI’s that are removing special instructions
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The best way to test the team spirit is
to look on team during stressful situations 

CTW was:

Short-staffed+ was a lot of work

Moving from one place to another
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Consequences:

✔ No complaints from team members or Belgium colleagues

✔ Every team member did his best to contribute on managing of workload

✔ Helping each other to make hard orders

✔ Colleagues from Intramar weren’t pushing the team to do orders but were

      trying to help

Team members were 
offered several 

hours-off
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Interaction between Expert and Team 
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Team meetings

• Became more interactive

• Not talking about mistakes, just as reminders

• About updates are asked team members

• Leaded by SO

• Give examples of orders to find out how each member will proceed

• Reminder from all team members of some old updates/

      examples we are not facing so often

• Importance of English Day
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     1-1’s

Expert explains skills that need to be improved/steps performed for next level

Talking in details about mistakes, the reason of making them

When somebody is telling about a problem- looking together for a solution or 

Compromise (FWI review, dragging orders from Pharma inbox etc)

Appreciating some tasks done well/ after stressful period. Offering 

several hours-off for working in stress

New responsibilities due to new level or the willing to raise

Importance of double-checking the orders and of English day

People are feeling more free
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Mentoring

Elena
PBS

Leaded team meetings

Send mails with weekly updates 

Prepared with Expert and participated at conference call

Made procedure from 0 and updated the existent ones

Keeps team spirit

Controls by herself making in time of tasks ( Manual FWI, follow-up for Puurs)

To work on: quality, multitasking
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   Iulia
Noticed unclear moments in procedures and adjusted them

Helped expert to shorten procedures

Takes as much tasks as it possible

In stressful period of times contributed much to manage the workload

New extra task- payroll 

Prepares PPT for SO “Pfizer”

Controls making in time of review FWI

To work on: PBS, self-confidence
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Quali
ty
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Internal and 
official mistakes. 
Statistics
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Mentoring- based on support and communication at 1-1’s, proving the importance of some 
tasks/actions during team meetings or talking during work

Creativity- uploads for customers-soon, exports, macros, diversity/complexity, KPI, procedures

Team development- no problems with back-up’s (even during work in 2-3 persons), help and 
support each other, hard tasks are being divided

CAPA- responsibility for mistakes, delegating tasks, PBS, double checking

Being a temporary Big Boss

Assisting on other team meetings

Doing KPI Pharma

Conference calls- communication with BE, SO participates, One-Note implementing

Collaboration with TM- all things done with help of Liudmila 

Interviews 

New procedures created- FIL ex-CXD, Astrazeneca, Pfizer web

Working with calendar

Implementation of English day

Guiding Iulia’s PPT
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Goals for 
future
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Make uploads in JEF for 4 customers

Finish other optimization processes that are in 

progress

Developing team, raising SO’s 

Find one more good person for CTW
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I’m happy to be an Expert, because CTW Team is the 

best 
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