Mo
JTOMAIITHUM

€ MeEra®oH



3ayeM HAM ITO

OCHOBHBIE IEHHOCTH NIPOEKTA

IKOHOMHYECKAS IEHHOCTh — TMOJIYUYeHHUE 10X0/Ia OT Ipoaaxku Tpaduka u yciayr KimeHnram,
y3Kas HaIPaBJIECHHOCTh HA BBIOPAHHBIN CETMEHT TapaHTUPYET MyJ1 aKTUBHBIX KiIMeHTOB

Kommepueckast HeHHOCTh — yaep:kaHnue KIIMEHTOB SIBHBIMH MPEUMYIIIECTBAMU U
BBITOZIaMU (HU3Kas 11eHa, ACIIEBbIA POYMUHT, TIOJIC3HbIA KOHTEHT U T.]1.)

Ilcuxosoruveckas eHHOCTh — (POPMHUPOBAHKUE Y3KOTO Kpyra (HUIIH cBOMX KIIHMEHTOB,
pasaesiromux gpuaocoduro 6peHa)

I peanochblIKM 3aMyCKa NMPOEKTAa

1. CHuKeHHE OTTOKA
dopmupoBanue 0oJiee JIOSIILHOTO oTHOIeHUs1 KiimeHTa, mocpe/icTBOM NMpeocTaBieHus 0oee
KOM(DOPTHBIX YCIYT.

3. CHuKeHHUe 3aTPAT HA MAKeT YCJIYr U MOHO UHTepHeT



Biausinue HA OTTOK m

IIpenocraBienue makera ycayr Quad play mo3BoJisieT 3HAYMTEIbHO COKPATHTH OTTOK

JlJ1s BCcex yCJ1yr BMecTe XapaKTepeH HU3KUI YPOBEHb 0TTOKA A00HEHTOB

* HUKE YPOBHSI MOOMIBHBIX U (PUKCUPOBAHHBIX MTPEAJIOKEHUH 110 OTJETLHOCTH

VYBe/inveHue KOJIUYeCTBA M Ka4eCTBA J0I1. YCJAYT elle 00Jiblle COKPAlaeT 0TTOK M0JIb30BaTeJiel
* OTTOK a0OHEHTOB COKpaIlaeTcs npu nepexoe ot Single k Dual/Triple/Quad play
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Onucanue

Ecnu Knnent nonb3yercs yciayramu JloM.ru 1 y Hero ecth akTuBHasi SIM-kapta Merados, To
OH MOKET MOJIYYUTh CKUAKY U Ha yciIyru JloMm.ru, U Ha yCIIyrd MOOMIIbHOM cBsi3u MeradoH.

CocTtaB npoaykrta [lom.ru

MakeTbl yCryr Unm MOHO MHTEPHET

CoctaB npoaykrta Mera®oH

cTaHaapTHble Tapudsbl "Bce BkIodeHo", nogkrtodeHHsle ¢ 10 mapTa 2016
Ckngka no goroBopy npefocTaBnseTca ToMbKO Ha aKTUBHbIX Tapudax.

Cknaka Ha ycnyrm

20% Ha naket ycnyr [Jom.ru:
tCKuaKa pacnpocTpaHsieTcAa Ha ycrnyrm uHtepHet, KTB, lom.ru TV

*CKnaka He pacnpocTpaHseTCcA Ha ycnyry gomaluHen tenecgoHun [lom.ru
10% Ha MOHO MHTEepHET [om.ru
20% Ha mobunbHyto cBA3b MeradoH

CyeTta gnsa onnarthbl

[TocTomnarHas Ha makeTHOE npeanoxkeHue Jlom.ru
[Ipenonmnarnas Ha MoHO IHTEpHET
[IpenonnarHast Ha MOOUIIEHBIE YCITYTH

BpeHpupoBaHue

KobpenauHr Jom.ru u MeracoH

JInyHbIN KaOUuHeT

PasgenbHble NuYHble KabUHETLI C BO3MOXHOCTbIO nepexoaa ms J1IK Jowm.ru B JIK
Mera®oH

PeknamHasn akuus

MpakTnyHbI BbIGOP

MVNO (mobile virtual network operator) — omepaTop COTOBOM CBSI3H, UCIOJIL3YIOIIUN CYIIECTBYIOIIYIO
UHPPACTPYKTYpy APYroro omeparopa, HO MPOAAOIIMN YCIYTd MO COOCTBEHHOM MapKOW WM TOJ

00bETMHEHHOM.




Kaxk moakaiounTn

(=] MoaknoyeHne akunm B canoHax Mera®oH

Mpouecc noakN4YeHUA Yepes po3HUYHbIe ceTu MeradoH:

1. Mpogaxa ycnyr [om.ru Yepes po3HU4Hble ceTu MeradgoHa
2. 3aHeceHue 3a8BKM Ha Junepckui nopTtan
3. TexHUK NoAKMYEHUS NPUXOANT K KNUeHTy, NOAKMNoYaeT, NPUHUMAET aBaHCOBbIA NNaTex.

Mpouecc noaknwyeHns Yepes LUN/CL (Tonbko Sim-Kkapta):
1. KnueHTy npogatT Sim-kapTy 8 LJN/CL]
2. 3aHeceHue 3aaBku B Web Dealer
3. Cneumanuct LIN/CL], BblaaeT u akTuempyeT KnueHTy Sim-kapTy, 3an0NHAET JOroBop, NPMHUMAET aBaHCOBbIA NnaTex.

Mpouecc noaknkyeHns Yepes LIN/CL (Hawu yenyru + Sim-kapTa):

1. Mpogaxa ycnyru yepes LMN/CL,
2. 3aHeceHue 3agBku B APM
3. TexHWUK NOAKMHYEHUS NPUXOAMT K KNUEeHTY, BblAaeT U akTUBUPYET Sim-KapTbl, 3anoNHAET A0roBop, NPUHMMAET aBaHCOBLIA NNaTex.

MoaknoyeHne akumm no 3soHky B OKLL:

http://kbn.ertelecom.ru/pages/viewpage.action?pageld=23668038#spblock-spclose-HoBbii Knrent JIom.ru+Hosbii Knnent Mera®on




Kaxk moakaiounTn | ()

B akuuu y Kinuenra Meradon yduTheiBaeTcs T0JAbKO 1 10roBOp ¢ AO "Ip-Teaexom XoaauHr"
(3apeructpupoBanHbiii Ha 1 Kimuenra). [loroBop ¢ AO "Dp-TenekoM X0IAUHT", yKe HCTIOJIb30BaHHBIH
B 1I€JISIX YYaCTHs B aKIIUM, HE MOXKET OBITh UCIOJIb30BaH ApyruM KianeHTom.

* Ckujka HauHEeT JACHCTBOBATH C 1Mo MecCsIia MOJIb30BaHUs yCayraMu. BaskHo 4ToObI ObLITH
MTOAKIIFOUEHBI HAIIA YCAyTHU U yciryru Mera®doHa.

* Ckujaka IprOCTaHABIMBACTCS B CITydae OTCYTCTBUS CBOCBPEMEHHOM OIIaThl YCIYT XOTS ObI OHOTO
U3 OTIEpaTOPOB (HATUYHE 33/I0JDKEHHOCTH) ¥ BO30OHOBIISICTCS MPY MOTAIIICHUH 3a/10JKEHHOCTH
(MOJIOKUTETLHOM OajiaHce)

* B pamkax akuuu KimeHt moxket mosryduts cKuAKy Ha All 1o HeCK0JIbKO HOMEPOB:
HoBocuOupck - 3 sim-KapThl,
OMCK - 3 sim-KapThl,
Kpacnosipck - 2 sim-kapTsl,
Tomck - 3 sim-KapThl,
bapnayi - 3 sim-kapThbl.

[Tpu ycnoBun opopmiienus sim-kapt Ha ogqHoro Knuenra.
* JloroBop nomkeH ObITh 0(hOPMIIEH B IPUCYTCTBUHU BJaJeblla MacropTa.

 [Ipu naBemmBanuu PA "ITpaktuunseiii BeIOOp" y Knnenra 3akpororcs Bee Tekyuue PA, naronue
ckusiku Ha All (ocTaHyTCS CKMAKY Ha ylIepKaHUE).



Hoaxkarouenue yepes USSD

Ycnosus
B €Mvieraoon
Tapud n akTMBHOCTb AKTyanbHbIW nakeT unu Tapud AKTyanbHbI Tapud 1 aktueHas SIM
MOHO MHTEPHET Ha aKTUBHOM
goroBsope
[MacnopTHble gaHHbIe AKTyanbHbl€ NAacnOpPTHbIE AAHHbIE
Jla 3anpoc B Aa
Kiinent Mera®oH o Hotruduxanus o nogxjio4eHun
HaGupaer USSD KiauenT BBoauT 3anpoc B TIOIK/TIOU eHHOM onuuu "Merad®oH - Bce
HOMep *105*9884# HOMeP I0T0BOpPa onsunr JJom.ru TapupHOM nIaHe BKJIIOYEHO - [lom.ru.
. IIpenocTraBiaeHne CKHIKH.
(on1aiiH)
Hem Hem
YBaxkaemblii kiueHT! Ba VBaxaemblii kiauenT! st
npoduib He y4acTus B AKIIUHM He00X0AuMO
COOTBETCTBYET YCJIOBHIM npou3BecTH cMeHy Bamero
AKLMH CO CTOPOHBI TapudHoro miiana Ha "Mera®oH -
KoMnaHuu "Jlom.ru". Bce Briroueno S", "Mera®oH - Bee
YuyacTHe B COBMECTHOH BKI0O9eHo M", "Mera®on - Bce
aknuu "Mera®oH - BKJI0O4eHO L, "Mera®on - Bce
Jlom.ru" HeBO3MOKHO. BKJII0YeHO VIP" (Ha Bam Bb1OOp).

Y3nars cBoii Tapud *105*164.



JIMYHBIM KAOMHET

OTNpaBnTb 3aBk
NOATBEPXKOEHUE 3AABKHU
CNACHGa, HTO NOALIYETECH HALMIA YCAYT AVt
HAvEonEr MeHexep [IOM rU CORMATCR € B 8 GNXISWOe BPEMA NO TONGOHY.
CTTTTTOIECO
Aomru TV Mt y 83C A0GIBMMICS ITM MIMSHITNCH KOHTIKTHLE RaHKLS,
NOXANYACTA, DIDEAIKTMDYITE MX
D CoToBas CBA3b MoaxNYUTL
e Ee
KaGenwsoe T8
Corosas cams m Kanenty no3poust u3 OLII lom.ru

‘ & https://Ik.domru.ru/index

| & PISC MegaFon [RU]| https://lk.megafon.ru/login/

[9) Angexc [ Cramwcrva recwposa [ Aom OUTN [ rpaduk obyuerma [W] eebapm [y Tec

HTN [ Apait

Acer G K3

(9 Anaexc BB Cramucruxa recrvposar [ fom ouTn [ roadux obyuenws [W)] eebapn 5y Tecruposanwe HTN [ fpaiisepu-Acer [ Kak e watu 5 apruo.

[ Kax]

[NakeTbl KAHaNOB

7 Tenedpon

D CoToBas CBA3b

JINYHbIN KAbUHET

WamenuTb PIN-Koa

[InyHbIA KQOUHET

B nio6om dopmate

Maponeb

lk.domru.ru

Y Bac Ha cyete: -613,78 £ " -
KucenbHUKoB Anekcein BukT n UYHbIUN KaGMHeT
OOM.ru (9 Astonnatex suikniouen  [natexn v
onp' Kak nonyuyutb naponb?
0 corosas censb Ao
Oom.ruTV HOMep TenedoHa BOCCTaHOB/IEHUsI Napons BBeauTe ¢

KNaBuaTypbl yCTPOUCTBA 3anpoc

*105*00# %

[nsa yero MHe HyXeH JIn4HbI kKab lk-megafon-ru




Be0-APM

Ipusoxenus

ameHuﬂ]|'060pynoaanue“'VIKTB'|[3aﬂBKu”'ﬂoaxnﬁleﬂweHOnepaumu C Aoroaopom“l’lcropwa 6ancha] "CBoﬁCTBa .u,oroeopa"

|OrpaHquHue no anchyHCneunpep,no:'KeHMﬂH Mporpamma nonanomMHnorH Moanucku KOHTeHTaH)’ae,qomneHuﬂ|

lNpunoxexune Norwx / Homep lNpu3nax AKTMBEH C A

Ao

MS 534 Cratuciuka '
1 (MNnaH ana moduneHoOro oneparopa ) Yenymm AKTUBEH
HauncneHnus
79233192127
CraTucTuka
Yenyru
Hauucnexnua
Jlor owunbok
PK
v41300503 pppoe - |k
Aa NKTB
OteA3aTtk IP Oor noruHa
2(Naker L 2.0) MoKasaTh CECCUM 3a AktuBupoBaH |01.06.2016
nepuos MpaMoe pa3pelieHue ang
OWarHOCTUKKN
1 (Mnax aAnAa ModKuneHOro oneparopa ) Cramciia AKTWEEH
- 79233192127 MG2 |HauucneHus




Be0-APM

‘VIH(X)O H ﬂpmnoerwnH Oﬁpamewm“ OﬁopyaoaaHmeH VIKTBH 3aABKM H MoaknioueHite H Onepauui ¢ Aorosopom” R IEGERELT: | CBoiicTea gomaopa

|OrpanmueHMe no 6anchyHCneunpep,n omeHmaHI'lporpar.qr.ia noaanocm"J'IorHl'lonnmcxm KOHTEHTA Hy!ae,qor.lneHMﬂ|

WanumaTtop AKTHBEH C AKTMBEH 10

pouee [10CTYNHEI CNeUnpeanoXeHns No NnakeTam kaHanoe | MORWTOPWHT DMANMHIOBOM CUCTEMEI
PexnamHan akuma Cknaka Ha apeHay komSoycTpoicTea [NaTtpakoe VeaH AnexkcasHapoeny 16.04.2016(17.05.2016
Mpouee Promo MOHWTOPUHT BUNNKMHTOBOM cucTeMbI [ 18.04.2016(19.04.2016
PeknamHanr akuma Ckmaka Ha gerogep 0 MORWUTOPUHT BUANKMHTOBOM cUCTEMBI | 16.04.2016
DAavmAassiian Arinan MNAasaris TV AanAnina N ManiurAanunr Aunnuniranai cucsrran s |48 N4 2N48

Hanuune PekiaMHOM aKIIUHA MOKHO TOCMOTPeTh B CBOMCTBAX 10r0BOpPa

Hauncnenuns no gorosopy Ne240(

0araC22.052016  |M023.06.2016 || Mokasars |
[laTta HaunCneHns Ycnyra Cymma Bamwra [AnuTenbHOCTL
@) 120.06.2016 [omalusuit ueTepreT - CTopro aboHerTCkas nnara -400,00 PyGnb Koppekx
' 131.05.2016 [omalsuit nETepHET - CKUaKa 338 KOMNNEKCHOE NPeanoKeHue -325,00 Pybnb
31.05.2016 [oMalutuit MHTEpHET - ADOHEHTCKas nnara 785,00

.m OMaLLHKIt MHTEPHET - Ckuaka Ha aSoHeHTckyio nnaTy [MpakTuytbit Beibop (12600)] |-89,03 -_-

Hananuue CKMJIKHU MOKHO MIOCMOTPETH B HAYUCJICHUAX



30HBI OTBETCTBEHHOCTH

OKII
HeiictBytomuit Knuent Jlom.ru u Meradom:
- BOTIPOCHI 10 aKTUBAITUU CKUIKH
- BOMIPOCHI MO HAYUCIICHUSIM CO CKUJIKOM

o1
VY Knuenta Het yenyr ot Jlom.ru u/unu MmobunbHOM cBsizu Meradona:
- [Torenumnanpubiid KimmeHT xoueT nogkimouuTs yeunyru Jlom.ru u Mera®on
- Knuent Meradon xoueT mOAKIIOYATH yCIIyTH OT JloM.ru
- Knuent JloM.ru Xxo4eT moaKII0OYNTh MOOWIBHYIO CBSI3b OT MeradhoH

IHepesoa na OLII mo crangapraomy BIT

Mera®oun

- Ka4C€CTBO CBi3HU

- TEXHUYECKHE BOTIPOCHI IO MOOMIIHLHOM CBSI3U
- CTOMMOCTH 3BOHKOB Meradon

Homep ni1st nepeBoaa Ha KOHTAKT-HeHTP Merad®oHa: 920
Paboraer KpyriiocyTo4Ho.

KonTakT-uenTp Meradon: 8 (800) 550-05-00



Il1r0CchI 1 MIPpEeuMYyIIECTBA

ILinrocel pasa Kinenra:
* DxoHoMus (BcE BMecTe Aerniene). CKuaka 1o akIyuy JeMCTByeT 0€CCPOUHO, YTO JAET MPEUMYIIECTBO MO
CPaBHEHHIO C OOBIYHBIMH ITPOMO-TICPHUOIAMH.
* Hanexxnocth coenruenus (01aroaapsi COBpeMEHHBIM, ITIPOBEPEHHBIM CETSIM)
* [Tosib30BaHME MHHOBAIMOHHBIMM YCITyTraMU
* EAWHBIN LEHTP MOAAEPKKA www.domru.ru
* PaznenpHbIC cueTa Ha OIJIaTy MTOCTOSTHHBIX 1 MOOMJIBHBIX YCIIYT (MPHUBBIYHBIC YCIOBHUS OTLIATHI)
* JlonioHUTENIbHBIE Sim-KapThl

Ipeumymecrsa Mera®oH

* Mera®oH - kpynHas genepanabHasi KOMIIaHusA, padoTaeT ¢ 2007 roa Bo Becex peruoHax P®. OH yxe 3aBoeBai
JoBepHE 00JIee 75 MUJUTMOHOB YETIOBEK.

* Mera®oH umeet 6oiee 15 Thic. 0a30BbIX CTaHUUM 3G 10 PD, 4TO MO3BOMISET MPEAOCTABIATh UHTEPHET HA
BBICOKON CKOPOCTH OOJIbIIOMY KOJIMYECTBY KIMEHTOB OJJHOBPEMEHHO.

* MeradoH - MarucTpajibHbII ONEeparop, y KOTOPOro €CTb CBOM ONTUYECKUE JIMHUH CBA3U. JTO JaeT
BO3MOXKHOCTb II€pe1aBaTh O0NbIINE 00BEMBI MH()OPMALIMHI HA BBICOKOI CKOPOCTH U MPEAOCTABIIATH YCIYTH
CaMOro BBICOKOIO KauecTBa cBouM Kinenram.

* Ha tapudax «Bc€ Bki1t04eHO», MOJKIIFOUEHHBIX € 10.03.2016, HET poymuHra no Poccuu. BooOiie Het. Kyna Ob1
HU noexall KiueHT B mpenesnax cTpaHsl, 17151 Hero OyJeT elcTBOBaTh TOMAITHUM Tapud.

* B Omcke y Mera®oH MakcMMalibHOE MTOKPBITUE 4G CPEIM BCEX OMEPATOPOB. ITO MO3BOJISIET JOOUTHCS
MaKCHMaJIbHO BO3MOXHOM CKOPOCTH MHTEPHETA Ha Tele(OHE.



IL1r0CchI 1 MIPpEeuMYLIECTBA

becruiaTHasi cMeHa HOMepa

Knuenty Mera®oH — ygacTHUKY AKIIMH, KOTOPBIM TPHOOpETaeT HOBBI HOMEDP, CMEHA HOMEpa OJIUH pa3 B EPBbI
MecsIl TOCIIe MOJKIIIOYEHUs TpeocTaBisieTcs OecmiatHo. /s GecrnaTHONW CMEHBI KIIMEHTY JOCTYITHBI HOMEpPA U3
KaTeropuu «0ObIYHbIN (peiepaTbHbIil».

CMeHUTH HOMEP KJIMEHT MOKET CJAeAYIOIIUMH CIIOCO0aMM:
- USSD-3amnpoc *105*88#;

- no3BoHUTH B K] mo HOMeEpy 0500;

- oOpatuThCs B cajioH cBsizu Merad®oH.

JIro0umelii HOMep - lom.ru
Y4acTHUKHU aKIIMK MOTYT MOAKIIOYUTE ONIHI0 «JIro0uMbIit HoMep - JJOM.py».

Onucanmue:

Kinenty Mera®oH npenocTaBisieTcss BO3MOKHOCTb 3BOHUTH O€CIUIaTHO™ HA OIMH «JIFOOMMBIA HOMEP»
(buKcupoBaHHOI CBsI3U (TOPOJCKON HOMEp) JJoM.ru JoMariHero perunoHa abOHEHTa.

AOoHEHTCKasl Tj1aTa v 1iaTa 3a IMOAKII0UYeHHE (IEPBUYHOES/TTIOBTOPHOE) 10 omituy "JIroOumbIil Homep - Jlom.ru" - 0
pyOreit.

Monkirouenue:
yepes corpynnuka K1/ camona Mera®don
C IOMOILIBI0 USSD-3arpoca *105*989#



