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INnfroduction

What is management? What do managers do¢ How do | manage?¢ These
are standard questions that most of us in the management profession have

been asked more than once.
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Manager

Professionalism is measured by demand
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Make Them More Effective

- Four workers can make 6 units in an eight-hour shift without a
manager. If | hire you to manage them and they still make 6 units @
day, what is the benefit to my business of having hired you?




Plan

-  Management starts with planning




Organize

- Is everything ready ahead of your group so the right stuff will get to
your group at the right fime<




Direct

- Tell people what they need to do
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\Vilelalife]s

- Make sure everything is going according to the plan.




Conclusion

- Good Manager Must know Management

8

S
A~ e
&

l raIts ot : o

IS U A

o
oo
g
an

Good Manager |









