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1. Mining Demand and Share
1. Demand and share(Russia) 2. Sales units(Russia+CIS)

FY15FC：Demand：315units(vsFY14ACT △5.7%)
            ↑Coal and Gold increase
　　　　　　Share：30.8%　(vs FY14ACT △1.5%)
FY16BP：Demand：307 units(Roughly flat vs FY15FC)
　　　　　　Share：33.3%　(vs FY15FC +2.5%)

(1)Mining 4 products
FY15FC 134un(vsBP+51un)※34un of them were to CIS
FY16BP 112un(vsFY15FC△22un※ to Russia vsFY15FC +5un)

FY15FC：Kazakhstan:19un：6xHD785、6xPC2000（Bakyrchik)and so on
　　　　　　Armenia:6un：5xHD785、1xPC2000(Vallex/Teghut)

Main factor of share up
ＲＤＴ：10units(Visochaishiy and so on)

(1)Total

(2)By country

(3)By Products

(4)By segment FY15FC：Sales to coal and gold increased

C/T:D375~, H/E:PC750~,
W/L:WA500~, RDT:HD465~

RDT：FY15FC vsBP+28units(Russia：＋17units、CIS：＋11units)FY15BP：KCIS planned Komatsu sales decrease more than demand
①High interest⇒Own finance　②Weak Rub⇒Low price attack by 
competitors  ＊RDT:△5un　CAT finance attack(C/T is same)
＊H/E：△8un　Hitachi low price+finance attack(W/L is same)

 (2)By products
H/E

RD
T
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� FY15FC：6,780MRUB(vsFY15BP +3,018MRUB)
　　Major reasons：Sales to CIS(unplanned)：1,196MRUB, Share up：1,267MRUB
� FY16BP：6,898MRUB(vsFY15FC +118 MRUB +1.7%)
　　Sales reduce to CIS vsFY15FC(1,297MRUB)is covered by sales promotion (FY16BP exceeds FY15FC)

Demand increase：+14.5%
275units ⇒315units

FY15 Major big deal
●Visochaisy 　　 ：7xHD465,1xPC1250,1xWA500 318MRUB
●AldanZoloto　　：6xHD785  378MRUB
●TK Region-42 ：6xHD78   378MRUB

Major Sales to CIS 
●Armenia
　Vallex
　5xHD785,1xPC2000
●Kazakhstan
　Bakyrchick  
  5xHD785, 2xPC2000

Unit：MRUB

2. Mining Sales

FY16 Major big deal(Plan)
●Gornyak-1  ：6xHD785 1xPC2000BH 528MRUB　
●Krasnobrotskiy Uuzhni　：10xHD785　660MRUB
●Severstal　：7x830E 1,221MRUB

Major sales promotion(FY16)
●Sales by stock operation
   1xPC1250, 1xPC800 and so on
●Enhance finance
　SUEK,KTK,Pride

1. Gap analysis(FY15BP⇒FY15FC⇒FY16BP)
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3. Review in FY15 and Major activity in FY16

●Activity list
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4. Segment Marketing

1. Feature of Kuzbass

2. Activity in FY15

High Komatsu presence area but competitors have 
aggressively attacked because of high coal potential

(1)Feature of Kuzbass

(2)Competitor's activity

Kuzbass coal mine
3,100km
4h by air

■FY16 Activity Plan

Issue：Lunch proactive marketing in Kuzbass
3. FY16 issue and main activity

4. FY16 Sales plan(For Kuzbass)

(1)Grasp SMR each job site to enhance marketing activity 　　
    (usage for forecast OV・Replacement・visit plan・customer visit)
　　 ①Komatsu fleet：Utilizing information of KTSC
　　 ②Competitor's ：Grasp SMR by Utilizing KTSC

We achieved target by taking care of deals but the 
information was from DB and not proactive marketing 
style.
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№ Company Activity
Production 
2015,mln.t

Komatsu 
fleet,units

Machinery procurement plan FY2016
Total sales

Target 
sales1Q 2Q 3Q 4Q

1 "SUEK Kuzbass" Coal mining 4.00 13 PC1250 x 1 WD600 x 1   2 3
2 "KUZBASS FUEL COMPANY" KTK Coal mining 11.00 47 WD600 x 1    1 1

3 OJSC "KUZNETSKINVESTSTROY" KISK Coal mining 1.34 9 WD600 x 1  
PC1250 x 1  
HD465 x 5       

(Coal body)
 7 7

4 "PRIDE+" LLC Contractor 3 PC2000 x 1    1 1
5 "TK REGION 42" LLC Contractor 5 HD785 x 2 HD785 x 2  HD785 x 1 5 5
6 "INVEST-UGLESBYT" LLC Coal mining 1.20 4  WD600 x 1 HD785 x 2  3 3

7 "KRASNOBRODSKIY YUZNIY" LLC Coal mining 1.20 5
HD785 x 5  
PC1250 x 1

PC1250 x 1   PC2000 x 1 PC800 x 1 9 1

8 "KTK+" LLC Contractor 2 PC800 x 1 WD600 x 1 HM400 x 4  6 6
9 HC  "SDS -Coal" Coal mining 30.01 27 PC2000 x 2 PC1250 x 4   6 6

10 KUZBASSRAZREZUGOL "KRU" Coal mining 43.30 62
D475A x1 

WA700 x 1 
WA900 x 1

 830E x 5   8
 

11 "RASPADSKAYA" Coal mining 3.40 16  PC1250 x 1 PC3000 x 1  2  

12 JSC "STROYSERVICE" Coal mining 8.40 81 PC800 x 1 PC1250 x 1  PC2000 x 1 3  

13 "TV STROY" LLC Contractor 0.00 0  HD785 x 2 HD785 x 3  5  

14 "KOKSOGROUP" LLC Coal mining 0.89 11  PC1250 x 1   1  

        Total 59 33

<Reference> Kuzbass target customers for sales increase of Komatsu mining 
machinery.

Total Demand

MODEL Q-ty

PC3000-6 1

PC2000-8 5

PC1250-8 11

PC800-8 3

HD785-7 18

HD465-7 5

HM400-3M0 4

WA900-3E0 1

WA700-3 1

D475A-5 1

WD600-6 4

830E 5

Total 59

Target Demand

MODEL Q-ty

PC2000-8 4

PC1250-8 8

PC800-8 2

HD785-7 12

HD465-7 5

HM400-3M0 4

WD600-6 5

Total 40

Coal price trend
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1. Coal

3. Iron ore

2. Precious metal

■Production history of major coal company

<Reference>Mining production history by segment
5

■2013-15/Quarterly production history

■Production history of major iron company

■Production history of major gold company

2015 Production(Russia)：373Mil ton(vs 2014+4.0%)
2015 Production(Kuzbass)：215.2Mil ton(vs 2014+2.7%)

2015 Gold production(Russia)：280 ton(vs 2014 △3.1%)

（Mil ton)


