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JleTq no Heoy,

HAX04u

BO3MOXHOCTb

NOMOrartb
OKPY)XaloLLUM.




FLYING ACROSS
THE SKY, FIND AN
OPPORTUNITY TO
HELP  OTHERS.




KTO XE TAKOU JINJJEP?

Ilnpep (ot aHrn. leader — Beaywmun, nepBbIn, UAYLLUN
Bnepeaun) — siuyo e Kakou-nubo apynne (op2aHu3zayuu),
nosib3yroujeecsi 6osbwWUM, NPU3HaHHbLIM aemopumemom,
obs1adarowiee esiusiHUEM, KOMOPoOe rNposiesisiemcsi Kak
ynpaessiroujue delicmeausl.




WHO IS A LEADER?

The leader - a person in the group (organization), are highly
recognized by the authority, which has the effect, which
manifests itself as a manipulated variable.
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TYPES OF LEADERS

We can distinguish formal and informal
leadership according on factors, which

operates a man to influence.




JIMJIEPCTBO

OGOPMAIJIBHOE

HE®OPMAJIBHOE

B cny4ae chopmanbHoOro
nuaepcTBa BIUaHUE
4YenoBeKa 3aBUCUT OT
doopmarnbHO HageneHHoU
BriacTn, NOSIHOMOYNN,
pecypcoB U T.1.

B cnyyae HedhopmanbHoOro
nuwaepcTBa peydb OET O
NUYHBIX KadecTBax nuaepa,
KOTOpble eMY NO3BOSIAIOT
OKasblBaTb BIUSAHMUE.
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LEADERSHIP

FORMAL

INFORMAL

In the case of the formal
leadership of the human
influence depends on
formally endowed with the
power, authority,
resources, etc.

In the case of informal
leadership we are talking
about the personal qualities
of the leader that he is
allowed to influence.




MO MHEHMWIO aBTOPUTETHOIO «3anagHoro»
XypHana «O4yeHb XOpoLLOo»




According to the magazine "very well”




1. TEOPUU «BEJIUKOI'O
YEJIOBEKA»

Teopun «BeENMKOro YenoBeka» npeanonaratoT, YTO CNOCOBHOCTb
K NMMOEePCTBY ABMAETCHA BPOXAEHHOU — YTO BENUKUMW nuaepamm
POXOalTCs, a He CTAHOBATCA. QTN TEOPUN YacTo N300paXkatoT
BENTMKNX NNOEPOB KaK HEYTO repondeckne n mmuyeckume,
npeaHasHavYeHne KOTopbIX CTaTb BOXASMU, KOraa B 3TOM
BO3HUKHET HEOOXOAUMOCTb. TEPMUH «BENMUKUN YENOBEK» Dbl
NCMOJSib30BaH, NOTOMY YTO, B TO BpEMS, O NNAEpCTBe Aymanu,

npexae Bcero, Kak 0 My>KCKOM Ka4eCTBeE, OCODEHHO C TOYKMU
3peHNA BOEHHOIO JINOEPCTBA.



1. "GREAT MAN"
THEORIES

Have you ever heard someone described as "born to lead?"
According to this point of view, great leaders are simply born with
the necessary internal characteristics such as charisma,
confidence, intelligence, and social skills that make them
natural-born leaders.

Great man theories assume that the capacity for leadership is
inherent — that great leaders are born, not made. These theories
often portray great leaders as heroic, mythic and destined to rise
to leadership when needed. The term "Great Man" was used

because, at the time, leadership was thought of primarily as a
male quality, especially in terms of military leadership.




2. TEOPUU
«XAPAKTEPHBIX YEPT»

B HEKOTOPOM poae NOXOXM HA TEOPUU «BESTMKOIO YeroBeKay.

Teopuun 4yepT npegnonaraoT, YTO NKOAN HacNeayT onpeaerieHHble
KadecTBa 1 YepTbl, KOTOpLIE AenatoT ux bornee nogxoasawmmm ons
nnaepctea. Teopum 4epT YacTo onpeaenser 0CO6eHHOCTN INYHOCTU UK
noBedeHYECKME XapakTepUCTuKkM, odbme ans pykosoantenen. Ho ecnu
cneundmyeckmne YepTbl — rraBHbIE OCOOEHHOCTN NNAEPOB, Kak
00BbACHUTL TOT PaKT, YTO HEKOTOpPLIE Noaun, KOTopble 0bnagatoT aTUMuU
KadecTBaMu, HE Bceraa siBNATCS nuaepamu? OTOT BONPOC — rnaBHas
TPYAHOCTb B 06BbACHEHUM NPOBNEMbI NMOEPCTBA YEPES ITY TEOPMUIO.




2. TRAIT THEORIES

Similar in some ways to Great Man theories, trait theories assume that
people inherit certain qualities and traits that make them better suited to
leadership. Trait theories often identify a particular personality or
behavioral characteristics shared by leaders. For example, traits like
extraversion, self-confidence, and courage are all traits that could
potentially be linked to great leaders.

If particular traits are key features of leadership, then how do we explain
people who possess those qualities but are not leaders? This question is
one of the difficulties in using trait theories to explain leadership. There
are plenty of people who possess the personality traits associated with
leadership, yet many of these people never seek out positions of
leadership.




3. TEOPUU
«OBCTOSTEJIBCTB»

OTN Teopumn cocpeanoTadmBaroT CBOE BHUMAHUE Ha KOHKPETHbIX
CUTyaUMAX, N KOHTEKCTE B KOTOPOM OHM NMPOUCXOASAT, 3TO
NO3BOSIAET ONpeaesniMTb, Kakon CTUMb PYKOBOACTBA fy4lle BCero
noaXoauT Ans KaXKaom KOHKpeTHoU cutyaumn. CornacHo aTou
Teopun, HET yHMBEpPCaribHOro CTUNA nosBeaeHna anga nuaepa;
KOTOPbIN Bbl OQMHAKOBO XOPOLLO paboTan BO BCEX CUTYyaUUS -
Ycnex 3aBUCUT OT Lenoro psga dakTopos, BKIoYasd CTI/IJ'Ib A
pykoBoaUTeENsi, o0cCOBEeHHOCTEN rnocnegoBarterien, a TaKKe ¢, - '
pas3nu4yHblie acnekTbl CUTyaLun. | ';)(yu
a
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3. CONTINGENCY
THEORIES

Contingency theories of leadership focus on particular variables
related to the environment that might determine which particular

style of leadership is best suited for the situation. According to this
theory, no leadership style is best in all situations.

Success depends on a number of variables, including the
leadership style, qualities of the followers and aspects of tt .
situation. @A N I INE




4. CUTYALIMOHHBIE
TEOPUU

CuTyauMoHHasa Teopus paccmaTpuBaeT NMAEepPCTBO Kak
XapaKTePHYIO YepTy CUTyaLnn, a HE KOHKPETHOIO TMMa NMUYHOCTMW.
B ee ocHoBe nexuT npuBnekaTenbHasa naes, Yto pasnnyHble
obcToATenbCcTBa TPEDYIOT pa3nuyHbIX dopM NnaepcTea.




4. SITUATIONAL
THEORIES

Situational theories propose that leaders choose the best course
of action based upon situational variables. Different styles of
leadership may be more appropriate for certain types of
decision-making. For example, in a situation where the leader is
the most knowledgeable and experienced member of a group, an
authoritarian style might be most appropriate. In other instances
where group members are skilled experts, a democratic style
would be more effective.




9. bBUXEBHUOPUCTCKHUE
TEOPUUN

BuxeBMOPUCTCKUE TEOPUN NNOEPCTBA OCHOBAHDI

Ha yboexxgeHun, YTo BENMMKUMKU NuaepamMn, He poXXaaroTcs,

a CTAHOBATCA. YX045 CBOMMMU KOPHSIMU B OUXEBMOPU3M, B 3TON
Teopun nuaepcTea OCHOBHOE BHUMAaHWE yOensieTcst AeNCTBUAM
NNOepoB, a He UX MCUXUYECKUM KadecTBaM UM BHYTPEHHUM
cocTosiHuaAM. CornacHo 3Ton TEOPUN, NIOAN MOTYT YYNTLCS

N CTAHOBUTLCA NnagepamMmun yepes odbyyeHne n HabnogeHue.




5. BEHAVIORAL
THEORIES

Behavioral theories of leadership are based upon the belief that
great leaders are made, not born. Consider it the flip-side of the
Great Man theories. Rooted in behaviorism, this leadership theory
focuses on the actions of leaders, not on mental qualities or
Internal states. According to this theory, people can learn to
become leaders through teaching and observation.




6. TEOPM CHJIbI
N BIIMAHWA

OTa Teopus KOHLUEHTPUPYET OCHOBHOE BHMMAaHUE Ha CETSAX
BMacTu 1 BNUSIHUN, KOTOpble co3gaeT nuaep. B ocHoBe aTtomn
TEOPUN NEXUT NPEANOSIOXKEHME, YTO BCE AOPOrn BeayT K nuaepy,
N OTPULLAETCS 3HAYEHUE nocnegoBaTerien N Cunbl KyneTypsbl
opraHusauuu.




6. PARTICIPATIVE
THEORIES

Participative leadership theories suggest that the ideal
leadership style is one that takes the input of others into account.
These leaders encourage participation and contributions from

group members and help group members feel more relevant and
committed to the decision-making process. In participati .
theories, however, the leader retains the right to allow the i mpi
others.




7. TPAHCAKIIMOHHBIE
TEOPUN « TEOPUN
VIIPABJIEHU A »

Bce 6onee Bxogsiasa B Moay TpaHCaKUMOHHAsA Teopus yaensiet
OCHOBHOE BHMMaHWE OTHOLLEHMAM Mexay nuaepamu

1 nocnegosartenamMmu. B Hen aHanmnanpyeTtca B3aMMHaga Bbiroga
OT OTHOLLEHMN HA OCHOBE ODMEHAa, Korga nuaep npeanaraet
onpeferieHHble BelWn, Takne, Kak pecypchbl Unn Bo3HarpaxaeHue,
B 0OMeH Ha npu3HaHWe nocnegoBaTensiMm ero BrnacTu.




7. MANAGEMENT
THEORIES

Management theories, also known as transactional theories,
focus on the role of supervision, organization and group
performance. These theories base leadership on a system of
rewards and punishments. Managerial theories are often used in
business; when employees are successful, they are rewarded;
when they fail, they are reprimanded or punished. Learn more
about theories of transactional leadership.




TEOPUA YIIPABJIEHW A

B3anmHas
Bblr0oa Ha ocHoBe

oOMeHa




MANAGEMENT
THEORIES

mutual

advantage

by sharing




8.TPAHCOOPMAILIMOHHBIE
TEOPUUN

B toBpema kKak Mogenu  TpaHCaKUMOHHOro  nuaepcrtea
6asnpyloTCs  Ha BHELUHUX, HEernyobuHHbIX MOTMBaAUMAX  MpU
OTHOWEHNAX  OoOMeHa, B OCHOBE TpaHcdOpMaLUOHHOIO
nuaepcTBa NEXUT BHYTPEHHSS MoOTMBauus. Takmm obpasow,
30ecb  akueHT  aenaetcs He Ha NnecTu N NnpefaHHOCTH
nocnegoBaTtefien, a Ha UX OeUCTBUTENbHON  MPUBEPXKEHHOCTU
ngeam nugepa. B cBA3nM c atuM nugep TpaHCcPOpMaLUOHHOIo
TMNa SBNSAETCA akKTUBHbIM U TBOPYECKUM YErIOBEKOM, YMEILLUM
OymMaTtb LWMPOKO U 0OpasHo.




8. RELATIONSHIP
THEORIES

Relationship theories, also known as transformational theories,
focus upon the connections formed between leaders and
followers. Transformational leaders motivate and inspire people
by helping group members see the importance and higher good of
the task. These leaders are focused on the performance of group
members, but also want each person to fulfill his or her potential.
Leaders with this style often have high ethical and moral
standards.




®YHKIIUU
JINJIEPA

14 OCHOBHbIX PYHKUUN Nuaepa




LEADER
FUNCTION

14 basic functions of a leader




JIUJIEP KAK
AIMUHUCTPATOP

HesaBucmmo oOT TOro, cam 5nM  OH pa3pa6aTb|BaeT OCHOBHbIE
HanpaBlneHnd OEnoBOW MOMUTUKM WU OHU npeanncbiBaroTCA emMy
cBepxy, B Kpyr ero orBerCcrBeHHOCTn HEWU3IMEHHO BXOOUT (byHKLlMFl
HabOnwaeHus 3a McnomnHeHneMm. I'IvaeM CYLWWHOCTb
aﬂMMHMCTpaTMBHOVI beHKLl,l/Il/I 3aKJMio4aeTCdA He B CaMOCTOATEJIbHOM
BbINMOJIHEHUU pa6OTbI, da B rpeanncaHnn ee Apyrium 4HieHam rpynnol.

MHoraa uHanBKUA, okasaBLUMCh B ponu agMuUHUCTpaTopa, cTpagaeT oT
CBOel HecnoCcoOHOCTW neperioXUTb 4YacTb OTBETCTBEHHOCTU WU
NOSTHOMOYMN Ha APYrnUX, eMy Ka)XeTcsl, YTO BO BCEM HEOOXOANMO ero
nnyHoe y4vactme. B pesynbraTe OH nuwaeT NOAYMHEHHbIX YyBCTBa
OTBETCTBEHHOCTM UM MNPEensiTCTBYeT UX BOBJIeYEHUO B paboty
rpynnbi.




LEADER LIKE A
ADMINISTRATOR

Regardless of whether he develops the main directions of
business policy and they are prescribed to him from above the
circle of responsibility consistently ranked the function of
supervision of enforcement. And the essence of administrative
functions is not independent in the performance of work, and in
the order it to other members of the group. Sometimes an
individual, being in the role of administrator, suffers from its
inability to shift some of the responsibility and authority to others,
it seems that in all his personal involvement is necessary. As a
result, it deprives the subordinate sense of responsibility and
prevent their involvement in the work of the group.




JIUJIEP KAK
JIAHUPOBIIUK

INnpep 4Yacto npuHMMaeT 06A3aHHOCTU pa3paboTymka METOAOB U
CPeaCcTB, NPW MOMOLLM KOTOPbIX rpynna gocTuraeT uenen. OTa
PyHKUMSA MOXET BKM4YaTb B ceba Kak onpeaeneHue

HEeNnocpeacCcTtBeHHbIX LWaroB, Tak W pa3pa60T|<y AOJITOCPOYHbIX
NJ1aHoOB OEATEJIbHOCTM.




THE LEADER OF THE
SCHEDULER

The leader often takes responsibilities Developer of methods and
means by which the group achieves goals. This feature may
include a definition of immediate steps and develop long-term
plans of activity.




JIMAEP KAK INOJIUTUK

OnHon n3 Ba)XHEULLNX doyHKUKNMN nvoepa
SIBMSETCA YCTAHOBMEHNe LUeneM U OCHOBHOW  JIMHUM
nosegeHusa rpynnbl. OnpenerneHne rpynnosBbIX Lenen n Metogos
NX OOCTUXEHNS ABMNSIETCA 00sA3aTenbHON OyHKUMEN nuaepa.




THE LEADER AS A
POLITICIAN

One of the most important functions of a leader is to establish
the objectives and main lines of group behavior. Determination of
group goals and methods of achieving them is mandatory
leadership function.




JIMAEP KAK SKCIIEPT

Jlngep yacTto aBnsieTca TeM JIMLOM, K KOTOpOMY obpallatoTcs Kak
K NCTOYHUKY OOCTOBEpPHONU NHopmMaunm nnm
KBanudpmunposaHHoMy crneuuanucty. besycnoBHO, Npu BbICOKOU
CTENeHn pasgeneHnss QyHKuMrM B OOnblUMX rpynnax nuaepsl
(pykoBOOAUTENU OpraHmMsauumn) npuberatoT K ycrnyram pasfndHbIX
3amMmecTuTenen, cneymannucTtoB U KOHCYNbTaHTOB. 3aMETUM, YTO B
OaHHOM crny4vae caM BbIDOp 3TUX 9KCNEPTOB BTOPOWM CTYMEHU
HarnagHo XxapakTtepusyeT CnocobHOCTM caMOoro pyKoBOAUTESS.




LEADER LIKE A EXPERT

The leader is often the face, which is accessed as a source of
reliable information or a qualified technician. Of course, with a
high degree of division of labor in large groups of leaders (heads
of organizations) use the services of the various substituents,
experts and consultants. Note that in this case the choice of the
experts of the second stage clearly characterizes the ability of the

manager.




JIMAEP KAK IIPEACTABUTEJID
r'PYIIBI BO BHEIIHEN CPEJE

Jlnnep siBnsieTcs opuumanbHbBIM NIMLOM TPYNMbI, BbICTYMNAOWMUM
{ pe,qe OT MMeHM Beex. M03TOMy YHaCTHUKAM TPyt

cnyyae - \oTOM
KOMNeKTnBE




THE LEADER OF THE GROUP
AS A REPRESENTATIVE OF THE
EXTEF ,NAL ENVIRONMENT




JIMAEP KAK PEI'VJIATOP
OTHOILIEHUWU BHYTPU I'PYIIIbI

PerynupoBaHue NIMYHOCTHBLIX U OENOBbIX OTHOLUEHUN BHYTPMU
rpynnbl OCYLLECTBNSAETCH Yepe3 KOMMYHUKATUBHYHO CETb,
KOTOpas MOXXET UMETb pasnnyHbIi BUA. B HEKOTOpbIX rpynnax BCS
NHPOpMaLMA NPOXOANT Yepes3 nNnuaepa; nHoraa B rpynne
CYLLECTBYIOT NPMONMXKEHHbIE K NNOEPY NNLA, KOTOPbIE 3aMbIKatoT
Ha cebe 3Ty CceTb; CyLLECTBYET TUN rpynn, rae nuaep ABnsaercs
«OOHUM U3 BCEXY.




LEADER AS A REGULATOR OF
RELATIONSHIPS WITHIN THE
GROUP

The regulation of personal and business relationships within
the group through a communicative network that may have a
different view. In some groups all information passes through
the leader; sometimes in a group, there are close to the
leader, the person who's short on the network itself; there is
a type of group where the leader is "one of all."




JUIEP KAK HCTOUHHUK
MNOOILIPEHUU U
HAKA3ZAHUU

%\

\

’.

OcobeHHO BaXKHbIM 06CmMOosIMeribCmaeoM, C MOYKU 3PEHUS YrleHa
2pynnkl, A8/155emcsi cucmema rnoowipeHul U HakasaHuu, Komopyro
iuoep  ripuMeHsem Ofi1  KOHMpPoss 3a 0esmeribHOCMbo

y4acmHUKO8 2pyriribl.




THE LEADER AS A
SOURCE OF REWARDS
AND PUNISHM

Especially important fact from the point of view of a group
member, is a System of rewards and punishments, that leader is
used to control the activities of members of the group.




JMJEP KAK TPETECKHN
CVYIIbsI U MUPOTH

OTO (PYHKUMS B U3BECTHOM
Mepe cBsA3aHa C npeabiayLLen.
B ycnoBumax KOHMIMKTOB

MeXay YeHaMu rpynnbl nngep

AOJIXXEH BbICTYMNAaTb KakK CydbA U yTelWnTesllb 0OgHOBPEMEHHO, T.€.
KOIro-TO NOOLWWPATb, a KOIro-TO HaKa3biBaTb.




LEADER AS AN
ARBITRATOR AND
PEACEMAKER

This function is known extent is
connected with the previous one.

In situations of conflict between

members of the group leader

should act as a judge and a comforter at the same time, ie,
encourage someone, and someone to punish.




JIMAEP KAK ITPUMEP

B HekoTOpbIX TUNAax rpynn nuaep
MOXET CIYXXUTb MoAenblo
noBeAeHUsA ANA oCTaNbHbIX
YNeHOB rpynnbl, T.e. obecneynBaeT
NX HarnsgHbIM yKa3aHMeM Ha To,
KEM OHW JOMXKHbI ObITb M YTO OHW JOMXKHbI AenaTb.



THE LEADER OF AN
EXAMPLE

In some types of group leader It can
serve as a model behavior for the
rest group members, i.e. provides
their clear indication what they
should be and what they should do.



JIMAEP KAK CUMBOJI
I'PYIIIIbI

Jludepenbl, s6nssicb S0POM epyinir,
Ha4yuHarom 8bInMosIHAMb (byHKUUIO CUMB0JI08:!
UX UMeHa ripuceausarom ecemy 08UXXEHUIO

(U KOCBEHHO €20 y4YacmHuKam),
8 YaCMHO-NPOMbILUEHHOM Mupe eradesnbubl

gupm camu ocywecmeridrm maKyr cumMmeorsriusayuro, paccmMampueasd ceoe oerio
Kak I'IpOOOJ'I)KeHUG ceoeu fiudHocmu, pesriuecuo3Hble medyeHus U ceKkmbl

rpoodosmkarm HoCUmb UMeHa c80UX OCHogameriel 8ecbMa rpodosmKumeribHoe
gpemsi u m.o.




THE LEADER OF THE
GROUP AS A SYMBOL

Leaders, as the core group,
begin to perform the function of characters:
their names are assigned to all traffic

(And indirectly to the participants)

in private and commercial owners of the world

companies themselves engage in such symbolization, considering his
work as an extension of their personalities, religious movements and
sects continue to wear the names of their founders very long time, eftc.




JINJEP KAK ®AKTOP, O
WHAUBUIYAJIBLHYIO
OTBETCTBEHHOCTD

Hepenko nuaep urpaeT BaXKHYO ponb AS1s1 YIEHOB rpynnbl B OCBOOOXOEHUM UX
OT OTBETCTBEHHOCTMN 3a NINYHbIE PELLEHUS N AENCTBUS, KOTOPOWN OHWU XOTeNU Obl
n3dexatb. JlloOUMbIE BbIpaXXEHUSI NUOEPOB: «BCE TMNPETEH3NN KO MHEY,
«OeUCTByUTe MOUM UMEHEM», «epefanTte, YTo S npukasan», — OTHOCATCH
MMEHHO K 9ToM doyHKuMK. Takmm obpas3omMm, B OTBET Ha MNpeagaHHOCTb
nocnegosartensa nuaep b6eper Ha cebs Tpyd NpuUHUMATb 3a HEro PeLUEeHUs.
[Mpuyem nocnegoBaTenn OOBOSIbHO OXOTHO NMepeaaroT CBOK cBOOoAYy Nuaepam
(®dpomMm HasBan aTo ABMNeHME «6ercTBomMm oT cBoo6oAbI»).




LEADER AS A FACT THAFEE};__ 2
OVERRIDES INDIVI
RESPONSIBILITY

Often the leader plays an important role for the group members to
release them from responsibility for personal decisions and actions
that they would like to avoid. Favorite expression leaders: "all claim to
me", "act in my name", "pass that | ordered," - fall into this function.
Thus, in response to the devotion follower leader takes the trouble to
make the decision for him. Moreover, followers willingly give up their
freedom leaders (Fromm called this phenomenon the "escape from
freedom").




JIMJIEP KAK ITPOBOJIHUK

MHUPOBO33PEHUSA

Ilnpep B OOMNbLIMHCTBE CryYaes
CNY>XUT MUCTOYHUKOM LIEHHOCTEW W
HOPM, COCTaBMSAKLWNX PynnoBoe
MMPOBO33peHMe. B macwTtabax
opraHusauyum YacTHoe
MUPOBO33peHNEe rpynnbl  0BbIYHO
bonblie COOTBETCTBYET 0Opasy
MbILLNEHNS1 PYKOBOACTBA, HEeXenu
OTAENbHbIX PSAOBbLIX YNEHOB.




THE LEADER OF THE
WORLD AS A CONDUCTOR

Leader in most cases serves as a
source of values and norms that
make up the group world. The
world-wide organization of private
groups are generally more
consistent way of thinking
leadership, rather than the
individual members of the rank and
file.




JIMJAEP KAK OTEIL

MHorouncneHHole doyHKUMM nmagepa nosiydaroT MHTerpauunto BO
BCEOOBLEMSTIOWEN PONM OTua Ans 4YneHoB rpynnbl. VCTUHHBIN
nmoep — 3TO0 POKYC BCEX MOMNOXMUTESbHbLIX 9MOLMK 4SIEHOB
rpynnbl, uaeanbHbIn O0OBLEKT wuageHTUdUKauMm ©n  4YyBCTBa
npegaHHoCcTU. Ecnu nuaep B HEKOTOPbIX OTHOLUEHUAX He
COOTBETCTBYET Wuaeanam nocnegosaTenen, OHWU MOryT ero
MbICINEHHO «nepeaenarb» Ha cBon MaHep. «OTeyeckasi» porb BO
MHOIMoM OOBACHSAET Ty NodTu OecnpedernbHyo BacTb, KOTOPYHO
NHorga nNpuobpeTatoT NuAepsbl NPU onpeaeneHHbIX YCroBUsIX.




LEADER LIKE A FATHER

Numerous leader functions get integrated into the comprehensive
role of the father to the members of the group. A true leader - is
the focus of all the positive emotions of group members, the ideal
object identification and a sense of loyalty. If a leader in some
respects, does not correspond to the ideals of followers, they are
his thoughts, "remake" in his own way. "Fatherly" role largely
explains the almost unlimited power which sometimes become
leaders under certain conditions.




JIMJIEP KAK «KO3EJI
OTHYILEHUS»

Hackonbko nuaep MOXET ObITb
OOBbEKTOM MNOMOXUTENMBbHLIX 4YYBCTB B
cnydae OOCTUXEeHUs rpynnou
NOCTaBMEHHbIX Lenen, HaCTOMNbKO e OH
MOXET CNY>XUTb MULLIEHBLIO ANS arpeccumn
CO CTOPOHblI YNEHOB rpynnbl B Criyyae
Heygaun. Korga rpynna Haxogutcsa B
COCTOSAHUN (ppycTpaumn, nuaoep MoXxeT
oKasaTbcsl TeMm 3ameLllaromm
0ObeKkTOM, Ha KoTopbin «6e3 pasbopy
BCE LUULLKN BaNATCA».



LEADER AS A
“"SCAPEGOAT"

How can the leader be the subject of
positive feelings in the event of a group
of goals, so it may serve as a target for
aggression on the part of members of
the group in case of failure. When a
group is in a state of frustration, a leader
can be the substitute object to which "all
indiscriminately lumps fall down."




BUJIbI . CITOCObbl. KOH®JIUKT.

BJIACTDH B
OPTAHU3ALINU




SORT.WAYS.CONFLICT

POWER IN THE
ORGANIZATION




OCHOBHBDBIE BU/IbI
BJACTU:

BnacTb, ocHoBaHHasi Ha NpUHYXaeHnn. BnusHue yepes cTpax.

3akoHHasi BNacTb — UCMOSHUTENb BEPUT, YTO PYKOBOAMTENb UMEET NpaBo oTAaBaTh Npukasbl. OHa
OCHOBaHa Ha Tpaguumsix.

‘ Bnactb, ocHOBaHHas Ha BO3HarpaxaeHuu.

AkcnepTHasa — pasymMHas Bepa. VcnonHuTenb BepuT, YTO pykoBoaUTENb 0brnaaaeT UCKYMTeNbHbIMN
3HaHUSIMK, KOTOPbIE NMO3BONAIT YAOBNETBOPUTL NOTPEGHOCTL. [JaHHbIN TN BNacT MeHee YyCTONYMB,

YeM XapunamMaTtn4eckas.

XapusamaTtunueckas BnacTtb. Crnenasi Bepa B NiyHble kadecTBa pykoBoguTens. CBoMCTBa pykoBoauTerns
MOryT ObITb MPOCTO NPUBIEKATENbHbI A4S UCNONMHUTENS




THE MAIN TYPES OF
POWER:

Power based on coercion. Influence through fear.

on tradition.

‘ Power-based remuneration.

‘ Expert - a reasonable faith. Artist believes that the leader possesses exceptional knowledge,

‘ Legitimate power - Executive believes that the leader has the right to give orders. It is based

which can satisfy the need. This type of power is less stable than charismatic.

Charismatic authority. Blind faith in the personal qualities of leadership. Properties of the head may
simply be attractive to the artist




CIIOCObbI PEAJIM3ALIUU
BJACTU




IMPLEMENTATION OF
POWER

Brsuasion a
participation




YBEXKJAEHHUE U YYACTHUE
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Yb6expeHne —
agpdpeKkTnBHa4
nepenava CBOeu
TOYKN  3pPEeHUs. K
NCNONHUTENIO
nepexoaut
BNacTu
PYKOBOOAUTENS.
ybexaeHue
MeOSIEHHO

YaCTb

Ho

YyacTtue

Yyactne —
npuBrevYeHne K
ynpaBrieHuio.
NcnonHutenu
BOOXHOBNAKTCH
noTpebHOCTAMMU
Oonee BbICOKOro
YPOBHA.




PERSUASION AND
PARTICIPATION

Persuasion
effective transfer of
their point of view.
It goes to the
executor of the
power head. But
the belief is slowly
affects the object.

vParticipation

Participation -
Involvement in
management.
Artists inspired by
the needs of a
higher level.
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PACINOPAIUTEJIBCTBO

[Noa pacnopsixkeHneM noHnMaeTcsl coobLleHne, nepegaBaemoe
pykoBoAUTENEM MNOAYNHEHHOMY, Kacalolleecs COAepXaHusa U
pe3ynbTatoB €ro AesaATenbHocTU. B Hero BxodaT nocTaHoBKa
00s13aTeNbHOM ANSA BbINOMHEHUNA 3a4a4n, nepeyeHb orpaHnyeHunn,
MHCTPYKLIMKN O NOpPsSiAKE BbIMNOMHEHUS 3aAaHUN.

PacnopsikeHne no CBOeN CYyTU [OOSKHbl COOTBETCTBOBATL
cTparermm opraHu3aumn; 6biTb  OOOCHOBAHHLIMKU U YETKO
chopmynnpoBaHHbIMU, obecneyeHHbIMU HeobxoaMMbIMK
MaTtepuasrnbHbIMW, OpraHU3aunMOHHbIMU pecypcamMu; MO3BONATb
NpOBEPATL N OLEeHUBATL pesyfibTaThl 4ENCTBUN.




STEWARDING

Under the decree refers to a message sent the head of a
subordinate regarding the content and results of its operations. It
includes setting mandatory to complete the task, the list of
restrictions, instructions on how to perform tasks.

inherently Disposal must comply with the organization's strategy;
It is reasonable and clearly defined, provide the necessary
material, organizational resources; Allows you to check and
evaluate the results of actions.




PACIHHOPAAUTEJIBCTBO
JEJIATCH HA:

) [To cnocoby oTaaum

* YCTHbIMU
* NMTMCbMEHHbIMU
* CMellaHHbIMU

Mo dbopme
* NPUKa3amu
* YKa3aHNaAMU

* NOpyHEeHNAMHU
* coBeTamMun




STEWARDING DIVIDED
INTO:

) By the method of reproducing
* orally
* writing
* mixed

In form

 orders

» decree

* instructions
* tips




HEITPABWJIBHOE ITOJIbB3OBAHUE CITOCOBAMU PEAJIM3ALIMN BJIACTU MOXET
[TOPOXAATH KOH®JIIMKTHBIE CUTYALINN.

KOH®JIUKT

9TO OTCYTCTBME cornacusi Mexxay AsymMsi unmn 6osiee CTOpoHaMMm.
JOYHKUMOHAanNbHbIN KOHQMNUKT NOBbILLAET 3P EKTUBHOCTb
opraHusauuu.




IMPROPER USE OF THE WAYS OF REALIZATION OF POWER CAN GENERATE
CONFLICTS.

CONFLICT

THIS LACK OF AGREEMENT BETWEEN TWO OR MORE
PARTIES. FUNCTIONAL CONFLICT INCREASES THE
EFFICIENCY OF THE ORGANIZATION.




TUIIbl KOH®PJIUKTOB

BHYTPUITIMYHOCTHLIN
— [Ba
HEeCOBMECTUMBbIX
pacnopsxeHus ot
pykoBoguTens.

MeXnNMYHOCTHbIN,

Hanpumep, n3-3a

OrpaHNYeHHOCTM
pecypcos.

Mexrpynnosou,
Hanpumep,
npodCcoro3 un
agMUHNCTpaLNA.




TYPES OF CONFLICTS

Intrapersonal - two
Incompatible
orders from the
head.

Interpersonal, for
example, due to
limited resources.

Intergroup, for
example, the trade
union and the
administration.




YIIPABJIEHUE
KOHOJIUKTAMUA

CTpyKTYypHbIe MeTOAbI. PaabmHeHme\
TpeboBaHWUn, KOOPANHALMOHHbIE
MeXaHn3Mbl — Lienb KomaHz, obLiue
ANS opraHv3aunn Lenu (CuHeprns,
NMpu3bIB HE packaymBaTb NOAKY),
3 PEeKTNBHOE BO3HArpaXkgeHue no
BEPHbIM KpuTepusM (He Bbipyyka, a

npubbinb). J

MeXnn4yHOCTHbIe MeToAbl.
YKNoHeHue, crinaxmBaHue (4eBU3: «Mbl
BCe — OfHa KoMaHAa» ), NpUHyXXaeHue
(nobon ueHonm aobuTbCa CcBOEro),
KOMMNPOMUCC (YaCTUYHOE NpUHATUE
TOYKN 3PEHUSA OPYrOM CTOPOHBDI).




CONFLICT
MANAGEMENT

Structural methods. Clarification of\
requirements, coordination mechanisms
- chain of command, the general
objectives for the organization (synergy,
appeal not to rock the boat), the
effective interest on the best criteria (not
revenue, and profit).

o\

Interpersonal methods. Evasion,
smoothing (motto: "we are all - one
team"), coercion (by all means to
achieve his), compromise (partial
acceptance of the other point of view).




CONCLUSION

Based on the above material, it can be concluded that there is a certain set of
human qualities that create a compelling cost basis of organizational abilities of
the person, possession or not these skills does not depend on human work
experience, in consequence of which it becomes clear that the head can be at
an early age .

Leadership and management is an art, perhaps this is why the scientists are
unable to develop and validate a unified theory, too variativen not
straightforward question.

Leadership style depends on the situation. In some of them to seek effective
management, are structured tasks, taking care and providing support to other
managers allow subordinates to participate in the decisions of production
problems in the third - painlessly change style under pressure from superiors or
circumstances. In any case, the style of the leader must be flexible instrument
for effective production management




SAKJITOYEHUE

Ncxoas 3 BbllLENepeYMcneHHoro Mmatepmana, MoXHo caenaTh BbiBOA, YTO CyLLEeCcTByeT
onpeneneHHbIn Habop YenoBeYeCKUX KauvecTB, KOTOpble COCTOBMSAOT OCHOBY
OpPraHn3aTopcKnX CrocoOHOCTEN 4YenoBeka, BNageHWe WMNKN Xe He BhnadeHue 3TUMU
HaBblkaMW He 3aBUCUT OT OfnbiTa paboTbl YenoBeKka, B CreACTBME Yero CTaHOBUTCS
MOHSITHO, YTO PYKOBOAUTENEM MOXHO CTaTb B paHHEM BO3pacTe.

JlnpepctBo M ynpaeneHne SIBNSETCA CBOEro poda WCKYCCTBOM, BO3MOXHO, WMEHHO
NO3TOMY Y4YeHbIM He yaaeTcs paspaboTtaTtb M 000CHOBATb €AUHYH TEOPWUHD, CHULLIKOM
BapuaTUBEH M HE OOHO3HAYeH 3TOT BOMNPOC.

CTunb NMaepcTBa HanNpPsMyl 3aBUCUT OT CUTyauuu. B HEKOTOPbIX U3 HUX MeHemKep
nobusaetca ahPEKTUBHOCTU, CTPYKTYPUPYHO 3adayun, NposiBnds 3aboTy M OkasbiBas
NoAdEpPXKKY, B APYrMx pyKkoBoAUTENb AOMNYCKAET MNOAYMHEHHbIX K Yy4acTUIO B peLUeHUsIX
NPON3BOACTBEHHbLIX NPOONEM, B TPETbUX — 0€300NE3HEHHO MEHSIET CTUMb MO HAXXNMOM
Ha4yanbcTBa Unu obctoaTenbCTB. B ntobom criyyae cTunb HaAcTOSLWEro nuaepa AomKeH
ObITb TMOKUM opyanMeM 3dEKTUBHOIO ynpaBneHnUsi NPON3BOACTBOM.




INTngepbl He poxaatoTcsl U He AenarTcs
KemM-nmbo - oHu genarT ceda camu.

(c) CtuBeH KoBu




Leaders are not born or made - they are
self made

(c) Stephen Covey




CIIACHUDBO
3A BHUMAHMUE!




THANK YOU
FOR
WATCHING!
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