lQPKETUHIOBbLIE CTPATEINMM
LLEHOODPA30BAHMUA




...NMPEAMNOAAraeT BbIOOP MPEANPUATUEM BO3IMOXKHOTO
MEXAHM3MA U3MEHEHMST MCXOAHOM LLEHbI TOBAPAT,
KOTOPOS B AOHHbIX KOHKPETHbIX YCAOBUSIX PbIHKC

HOMAYYLLIMM OBPA30M COOTBETCTBYET LLEAIM
NpeAnPUATUA.




BHYTpEHHME:!
-LEAM OPTrAHM3ALLMMU;
-U3AEPXKKMU,
-MAPKETUHIOBAS

cTpdarerhd KOMMaAaHmm.

BHeLUHMe:

-COCTO9HME U AMHOMMKO
ObIHKQ;

-LLEHbl KOHKYOEHTOB;

-LLEHOBAS SAACTUYHOCTb
CMpoCa;
-KOHKYPEHTHAS NO3ULLUS
KOMMAHMMU;

-CTAAMS XKM3HEHHOTO
LLMKAQ TOBAPA.



...KPOTKOBPEMEHHOE KOHBIOHKTYPHOE
30BbILLUEHME LLEH.

llenb =  MAKCUMMUM3MPOBATL  KPATKOCPOYHYIO
MPUObIAb B YCAOBMAX HU3KOM KOHKYPEHLIUMN.

CTPATENMM — MO3BOASET B KOPOTKMIM CPOOK BO3MECTUTb
MOPKETUHIOBbIE PACXOAbI M BbICBOOOAMTL KAMMUTAA; ECAU PbIHOK
«MPMHSIA) TOBAP MO BbICOKOM LLEHE, MEPCMEKTUBLI TOBAPT XOPOLLIME:
CHMXXATb LLEHY AETYe, YEM MOBLILLATD.

CTPATEMMM — BbICOKAS LLEHA MPUBAEKAET KOHKYPEHTOB, HE
AQBOS BOEMEHU CPUPME 3AKPEMUTLCH HO PbIHKE.



...3HOYUTEABHOE 3AHMKEHME LLEH HO
TOBAP.

LleAb - COOPMMPOBATL MPM3HAHME PbIHKA,
obecneymtb HEOOXOAMMbIMN YPOBEHb MPOOHbIX
MOKYMOK, B KOATKOCPOYHbIM NEPUOA
MOKCUMM3IUPOBATH YPOBEHb MPOOAOXK M AOCTHYb
BbICOKOM AOAM PbIHKA.

— CHMXKAET NMPUBAEKATEABHOCTb PbIHKO AAf

KOHKYPEHTOB, AQBAS TEM CAMbIM MPEANPUSTUIO MPEUMYLLLECTBO BO BPEMEHU AAS
30KPEMNAEHMS HO PbIHKE.

— CYLLLECTBYET CEPbE3HAA NPOOAEMA AOABHEMNLLIETO
MOBbILLUEHUS LLEHbI MPKM COXPAHEHMM PA3IMEPOB 3AXBAYEHHOTO PbIHKA.

e



LLeAb — MCMNOAb3OBAHUE CYLLIECTBYIOLLLETO
MOAOXEHMY.

CTpATENMM — OTHOCUTEABHO CMOKOMHAS
KOHKYPEHTHAS CUTYALLMS.

cTparernm — TPYAHAS MAEHTMAOMKALLMG TOBAPA.



...HENIMEHHDBIX TTPU AOOOM M3MEHEHMM
PbIHOYHbIX OOCTOATEABCTB.

CTPATENMM — BbICOKASN OTHOCUTEABHAS MPUObIAL (C €AMHMLLBI
TOBAPAQA).

CTpATErNMM — OUPMA AOAKHA MMETb MOCTOAHHbIN PE3EPB AAS
CHUXKXEHMUS M3AEPXKEK, MO BO3MOXHOCTM COXPAHSA MOEXHMM YOOBEHb
KOYEeCTBA.




...CTYNEHYATOE CHMXKEHME LLEH MOCAE HACILLLEHMS
NEePBOHAYAABHO BbIOPOHHOIO CETMEHTA.

Lleab — pacmnpeHmne MAM 3AXBAT PbIHKA.

...opmMma MOXeT AOODOMBATLCH  MEPUMOAMYECKOTO
PACLUMPEHUA PbIHKA CObITA 3a CYET MOKYMNATEAEN CO
BCce  Oonee HU3KMM  YPOBHEM  AOXOAQ 7
COOTBETCTBYIOLLLETO YBEAMYEHUS OObEMA TMPOACXK.



...MOBbILLUEHNE LLEH ITOCAE PEAAU3ALINU CTRATEMNN LIEHbI
[MPOHUKHOBEHMUA.

LLeAb — MCMOAb3OBAHME CYLLLECTBYIOLLLETO MOAOXKEHMS,
COXPAHEHMNE 3QBQERAHHOU AOAL DBIHKQ




...ICMOAb3OBAHME LLIMPOKOrO CrekTpa LeH HA CYyOCTUTYThI,
AOMOAHSIOLLIME M KOMMAEKTYIOLLME TOBAPHI.

LleAbltO AQHHOM CTPATETMM IBAFETCA NODYXXAEHME
MNOKYMNATEAEN K NOTPEDAEHMUIO.

CTpATEMNMU ABAIETCH BO3IMOXKHOCTb OMNTUMM3IALMM
MNPOAYKTOBOIro MopTdoeAs.




Crparterms «LLEeHOBbIX AMHMMY

...MCMOAb3OBOHUE PEIKOM AMCDADEPEHLMALMM LLEH HA
QCCOPTUMEHTHbIE BMAbBI TOBAPA.

LleAb CcTpaTermm — CO3ACQHME TMPEACTOBAEHMUS TMOKYMATEAEN O
NPUHLMMMAABHOM OTAMYMM B KOHECTBE C YYETOM MOPOroB MX LLEHOBOM
YYBCTBUTEABHOCTM.

CTPATEMNMM — OMTUMMIALMS MPOOAYKTOBOTO MOPTADEAS.

HeAoCTaTOK MM 0ApbLEP
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...MPOAOXKA OAHOIO TOBAPA PA3AMYHBIM KAMEHTAM MO

PA3HbIM LEHAM AN TPEAOCTABAEHMNE LLEHOBBLIX AbIOT
HEKOTOPbIM KANMEHTAM.

PQ3HOBUAHOCTU CTPATETUU (LLEHOBOM AUCKPUMMHALLNMY:

A) AbFOTbl MOCTOSHHbIM MAPTHEPAM (C LLEABIO BHEAPEHMS B
NOCPEAHMYECKME CTPYKTYPb)

©) pa3Hble LLEeHbl B 3ABUCUMMOCTM OT BPEMEHU MOAb3OBAHMS, TUMA
notpedbureas (Segment pricing)



CHACHBO 3A BHUMAHME ©




