NMpuUHATUE ynpaBJ/ieHYeCKUX peLue
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[l1aH:

[TOHATWE YNPaB/IEHUYECKOr0o peLleHus.
Knaccndukaumsa ynpaBieHUYECKUX peLIEHUN.

PeweHne n yenoBeyeckuii haktop Ui MHAUBUAYANbHbIE CTUNU NPUHATUS

peLeHnn.

STanbl NPUHATUS PpaUMOHANBHOIro peLleHus.

KauecTBo ynpaB/ieHYeCKOro peLueHms.

MeToabl NPUHATUA U 060CHOBAHMS yNpaBfieHYEeCKUX peLUEeHUN.

OpraHusaund, KoopamHauusa n KOHTPOJb NpU peanmnsaunu
yrnpaB/ieHYEeCKNX peLleHnn.

[ToHATUE ynpaB/ieHYeCcKoro peLeHus.
Knaccnpunkaums ynpaBneH4YeCKnUX peweHuin.
[Mpouecc NpMHATUSA ynpaBeHYeCKOro peLleHus.
Moaenu NpuHATUSA yNpaB/ieHYeCKOro peLlueHuns.
MeToAabl NPUHATMS N 060CHOBAHUE peLUeHUM.
(P HEKTUBHOCTb YNpaB/I€HYECKOro peLweHus.



Bbl6Op anbTepHaTuUBLbI,

T.€. aKT, HanpaBJ/IEHHbIA HA pa3pelueHmne
npob6sieMHON CUTYaLUUN

pe3yJsibTaT yrnpaBJiIeHYEeCKOMU
AesATeNIbHOCTH

OCHOBHOMW BuA yrnpaBJ/ieH4YeCKOoro Tpyaa,
T.€. COBOKYMHOCTb B3aMOCBSA3aHHbIX,
LeneHanpaB/IEHHbIX N NOMrUYECKHU
nocneaoBaTeNbHbIX YNpaBAeHYeCKnX
NencTenmn, obecneuymBaoWmMx peaansayuto
yrpaB/ieH4YeCKnxX 3aaau



BbIBOP
AJIbTEPHATUBbI

PE3YNbTAT
YNPABINEHYECKOU
OEATENIbBHOCTH

OCHOBHOU BU[L
YNPABNEHYECKOIO

TPYOA

“/'g: 2



3TO BO3AenUcTBue cybbekTa
vripaBJieHUSA Ha 06DbeKT,
nepesoasiliee ynpasnsemyio
CUCTEeMY U3 O4HOro COCTosiHUS
B APYroe,

COOTBeTCTBYyoLjee

HOBbIM YCJ/1IOBUAM

M LensMm ynpasJieHUs

%



O61bekT YP - npobnema (TeopeTn4eckunmn
BOMNPOC UM MpaKTUyeckasa cutyauun),
HE No3BONSAOLWAA B AaHHbIX YCI0OBUAX
NONYUYUTb XKeNnaTeNbHbl pe3yfbTarT.

NMMpusHaku npobnemsbil:
onpeaenéHHoe coaepxaHme (4To?)
KOHKpeTHoe MecTo (rae?)
BpeMa BO3HUKHOBEHUNSA U pelleHnsa (koraa?)
KOJInYeCcTBeHHble napaMeTpbl (CKOMbKO?)
KPpYr Y4aCTHUKOB (KTO?)



MacLuTabOHOCTHU

A

NMpobonembl
cTeneHu P cTeneHn
BAXKHOCTM Knaccudpunumpyrotcs
o pucka
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CTeneHun YeTKOCTH
dopmynmnpoBku/ BO3MOXXHOCTMU

CTPYKTYPUPOBaAHUA % L
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PelleHnda Ha ypoBHe
MHOMBMAA

Hanunuue
MHAMBUAYAJZIbHOIO
yMeHus

Ba>xHocTtb NMPOLIECCA
NMPUHATUA peLlueHUns
Ncnonb30BaHMe
MHAMBUAYAJSIbHOIO
CTUNA NMPUHATUSA
pelieHuns
Co3paHue u Bbi6bOp
aJibTepHaTuB

B3siTne pucka Ha cebs

\

PelleHnda Ha yYpOBHE
opraHumsauuu

Co3paHue
COOTBETCTBYIOLLEN
cpeabl

BoBsieueHUue Bcex
YPOBHEN ynpaBJieHus
HeonpeneneHHOCTb
cpeabl

FPynnoBoOM Xapakrtep
pewieHuns
yYnpaByneHue
TBOPYECTBOM M
HOBaTOpPCTBOM
BbinosiHeHWe peLueHum



ycnoBus

q120HHau3daduo
9190HHauU3TaduUoO3H

¢dopma
NoAroToBKU

eaANHOJINYHbIe !

rpynnoBbie
KOJ1NeKTuBHbIE

\ /!




JleBoe
nonywapue

[1lpaBoe
nonylwiapue

Kopa ronoBHOro mosra genuTt 3agayim
Ha ABe OonbLIne Kateropmm

Vo )

i SRYPC



I cba3a - popMmpoBaHue
aJibTepHATUB pPELUEHUS
npobnembil:

NPOAYKTUBHOCTb MbILUJIEHUSA
— aKTUMBHO NpaBoe noJsiywapue
MO3ra

II cba3a - aHaIM3 BaApMaHTOB U
COBCTBEHHO NPUHATUE pELUEHUS:
KPUTUYHOCTb U
KOHCTPYKTUBHOCTb MblIll;eHua
- aKTUBHO JieBoe noinyudpue




nayaJibHble CTH
ATUA pelLleHUS

I >> i AMnynbcuBe
@O CTUNb

1> I

YpaBHOBeLUE
CTUNB




NeBao
NoH1edgQO SMHBLIAOHBLOL

KoHTponb 3a
UCMNOJSIHEHNeM
peleHuns

yogeduou anHaooHg
N UMHBHOLMLO SNHaLUEKIag

A

NBLISLUHLIOUON
ol smHemad anHaragol]

Peanusauusa
pelwieHus

BMHamad sunecn.LadiHOY

pelwieHusn

MpuHaTHe

nwBuaLoraLroou
MNIGHLBNdLUOIBLIg 88L0gUEH
9 19auLeHdalqaue dogLO

(¥

NMPOLUECC NPUHATUA PELLEHUA
BbisBneHue
orpaHu4yeHun
M onpegeneHune
anbTepHaTuB

1I9rado neHMmaHg
aodowied snueHy

1I9rado naHHad1AHg
godoLied enueHy

lIanaugodu exHanQ

OnpepeneHue
npoonemsbl

1Ianaugodu avHaxAdeHgO




OpraHu3aunoHHbIN

YpoBeHb
NMPUHATUA
peweHuns

UHanBnayanbHbIU
llﬂll

Mopgenb
«JINYHOCTHO
OorpaHU4YeHHOM
paunoHanbLHOCTU»

NMNonutnyeckas
Moaenb

PaunoHanbHas
MoAaenb

Mopagenb
«OpraHn3ayuoHHO
OrpaHU4YeHHOM
pauuoHanNbLHOCTNY

Bocnpusitue u nHTepnpeTauus peLueHus
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14 %\
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MeTtOoaA MHOFrOMepHbIX MaTpumL

Kputepun
NOCTaBLUNKOB

Kputepun Kputepun
3aKa34ynKoB 3KOnoroB

Habop
arbTepPHAaTUBHbIX

Y
A

peleHumn

> i <€
CornacoBaHHoOe
pelwueHue




npUHLUMN 60/1bLLIMHCTBA roJ1I0CoOB
NnPpUHUMN AUNKTaTopa

npnHumn KypHo (Koanunuuun Het
npuHuumn NapeTo (3Kcnep@ ‘\//;3\
o06pa3yoT KoanuLuuto) @\\ 5 /{Xb
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3J/IeHYEeCKNX paboTHUKC
oJlIHUTeneun
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CEEDA'A . GAAD

DYHas B — 3Be3aHas
6 — MHOrocBsi3Hast I — Mmepapxumyeckas




¥ .80



OTHOLUEeHne
CTeneHn AOCTUXEeHMSA NoCTaB/IeHHbIX 3aAaau
K
COBOKYMHOCTU BpeMeHHDbIX,

NIOACKUX, AEHEXHbIX U APYIrMX PpecypcoB,
3aTpayeHHbIX Ha NPUHATHUE N peannsauunio YP



¥ .80










1.

YP HeagocTaTO4YHO 4YeTKO
cchopmMynUpoBaHO MEHEeAKEepPOM
YP fAcHO u yeTKO
cchopmMynupoBaHoO, HO
UCNOSNIHUTENb ero nrfoxo ya%

4p
YP yeTKko chopmynupoBaHoO %
UCMONHUTENb ero xopomo@
Heoo0xoANMMbIX YCITOBUU U

YACHWUI, HO Y Hero He ObIn
cpeAacTB And BbinonHeHuna YP



4. YP rpaMOTHO
cchopMy/IMPOBAHO,
MCMNOJIHUTEJ1b €ro YCBOUJ M
nMen Bce HeobxoanMmbie
cpeacrea Ans ero
BbIMOJIHEHUSA, HO Y HEero He
6b1J210 BHYTpEeHHero corsacus
C BapuaHTOM YP,
npeano>XeHHbIM
MeHea )KepoMm:

MCNOJIHUTE/1Ib UMEeN CBOMW,

6onee 3achbdbeKTUBHDBIN,

=Nb



YTO Bbl MOHMMaeTe noAa ynpaB/ieHYeCKnM pewleHnem? B yem ero
OT/In4Me OT pelleHnn, KoTopble Mbl MPUHMUMAEM B NMOBCEAHEBHON
XUN3HWN?

[lante Knaccmpukauumo n oxapakrepmsynTte suabl
yrpaB/ieHYeCKnX pelleHunn,

Ha3oBuTE OCHOBHbIE CTaAuUM npouecca NnoarotoBKM U NMPUHATUS
yrpaBJ/IEHYECKNX peLleHUn.

B uem 3akntoyaeTcs MHAMBUAYANbHOCTb CTUIEN NMPUHATUS
pelweHunin? NpoaHannusnpymte AOCTOMHCTBA U HEAOCTATKM
MHANBUAYANbHOIO U FPYNMnNOBOro NPUHATUSA PELLEHNN

Y10 npeacraBnseT U3 cebs MeEToZ «MHOMOMEpPHbIX MAaTpULL»?
KakoBbl MoKka3aTenu KayecTtBa yYNpaB/lIEHYECKOro peLleHmns?
Ponb MeHemkepa B npouecce BbipaboTKkn, MPUHATUS U
peanm3auumn ynpaBJeHYECKOro peLlueHus

KakoBa po/ib MOTUBALIMKN B NMOBbILWLEHNN 2P PEKTUBHOCTU
yRApaBAeH4YecKoro peweHuns?
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