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e 1) JloxoTpoH

e 2) HypnaH bangunbpa, YmHrns Kypmasranues,
AxmeTt6ek Hypcuna

e 3) Y 80% npegnpvHumaTenen npoorieMbl €
MapKETUHIoMm

e 4) [Mocne 3Toro npobnema c o6padboTKonN n
MallTabupoBaHUem
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O yem nongeTt peyb?

3HaKoMCTBO

OTKpbITOCTb, Y4eCTHOCTb, BKITIOYEHHOCTb B npoLecc

Kak npaBunbHO npoaaBaTb, YTOObI KaXAbiM BTOPOU NOKynaTesib NoKynan
Y3HaeM KaK aHanuM3mpoBaTb pe3yribTaT, YTOObl yABOUTbL AOX0A,
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Touka A po BM: 200 000 THr.
Touka b Ha BM: 700 000 THr.
Touka b nocne BM: 800 000 THr.

Llenb Ha LIEX27: 1 400 000 THr.




buiHec Monogoctb
BM Y10 3107?!




NMnatdopma n cant: molodost.bz
2 100 000 noceTuUTENEeUn eXxeMeCs4YHO

#& molodost.bz ; o
Traffic Overview o T

Total Visits ® Engagement
3 [J on desktop & mobile web, in the last 6 months 2 1 OM
EinbEd Grank Total Visits N
@ Avg. Visit Duration 00:04:10
Pages per Visit 3.18

# Bounce Rate 55.38%
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Ka4eCTBEHHOIo KOHTeHTa
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HA3QZ1 Ml OMYGKOBATH Ha CBOCM Caifre CTaTbio — «fiMa, Ee CMbic 30Ky
‘TOM, 4TO JIBIKEHMS TOTHKO BBEPX GITh He MoXeT. Y70 ecai Bbi cephe3H
AOGHTLCS Yer0-T0 SHAYIMOTO, Bbi HEIHSGEAHO NOMNaAeTe B AMY.

CHavana, e Gbi BBl Hit SAHIMATICh, B UyBCTBYeTe GOTbIION 9MO!
noxven. TIpoGeikKi, aHrATicKii A3HIK, OTHOMEHIS, 0COGeiHO GisHec.,
TOLKO Xopollee, Ho He 3aMeuaeTe Hitsero mioxoro. Ho ecai i HieTe &
B BHICOKHE OKHAHHS OGAIATETLHO He COBTAAYT ¢ (Ko Bac g
pasouaposate. BOALLIMHCTBO NACCAKIPOB BHXOLAT YKe Ha 97Ol ocTa
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(OBHTCA €LLE XYC M CAORHee. BOT 700 Bbl YK TOUHO He O

TI0TOM HaCTYNAeT caMbiil KOBAPHMIE ITaN — OTCYTCTBIE NPOTPECCA HAK NAATO,
TIpHie 0 € ACTKOCTEI0 YSHAIOT CrIopTeMeHs. ECTH Ha TIEPBAIX 3TaNax nporpecc
GbU1 OHEBIANLIM, TO TeNEeps Te e ACTCTBIA OCTARTRIOT TeGR HA TOM e CaMOM
‘YpoBite. JKH3Hb HAC IPOBEPAET Ha TepneHiLe.

KOrla ypoxst HaKOHEU-TO YCBaHBAOTCR, KO NYTH BLOPAH BEPHBI, KOHOYHO Xe,



CoumanbHas ceTb

N3BPAHHDIE 87 CNEAAT 1.25M

s = e @ & Muxaun falwkues
v iny6niK

TexHuka "Bunka”, unu Kak npaBunbHo Ha3blBaTb LieHy

Bce H36pasHbie Muxaun lawkues Co-Founder
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o ounder
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LU0 8 KOTOPOR DENOABIOT CaMbiE CORDEMESS(SIE GHIHECTEXHONOTNH K3 NPOCTONM W

B —— EHHOCTSX M NOL3€ OGLLECTEY, 3TO kMDD W Bak.

reynnbl

Kak Ha3bIBaTh LeHy? YTO Takoe "A0POro” i "AeWeRo"? U NoueMy BaXHO
—— CHauana NPOAATb LieHy Ce6e, a yXe NOTOM KIHeHTY?
.‘v CMOTpHTe, 3NKCHIBAATE 1 NPUMEHATE HOBYIO TeXHUKY OT Mixain [Jalukuesa

Liex (CeHTA6pb-OKTA6Pb 2015)

TexHuka "Bunka”, unu Kak npaBunbHO HasbiBaThb LeHy ®

8 3aknapn [ Kommentapun

BM LE/b

AyuwmME nocTH
BM rpynna pykoeoautenein

reynns

@ Uex (Centagpy-OkTagps 2015)
Liex (beepanb-Mapt 2015)

M UENS
M rpyina pyKoBOAHTEReR
Bee rpynnsi @ PP s
Kak npasuwo Ha3s8ah yewy? 70 Takoe "A0poro’ u*A€lwesc? 1 nosewy Baxno
©XaYATA NPORSTS ey CEGE, 3 YXE NOTOU KIMENTY?




YHUKanbHble oOpa3oBaTefbHbIe
nporpamMmMbl U OHJTanH KypCbl

oT 0 4o 5 600 000 TeHre

SAELE | PPAHYARGHHT
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PeanbHblit PeanbHblit email- PeanbHblit MapKeTUHN OTaen npopax
(paHyaiiauHr MapKeTHHr ftKype no i oHnaiiu-Kype no
YecTHbiil Kypc 0 panuaiiaimre o ‘CaMbiil NONHbITi OHAAIIH-KYPC N0 COIAAMINIO, YNPABAEHINO CO3AANING, YNPABAEHINO I
Bnagenbues kpynHbix y Email-p ¥ y PassiTINo oTRENa NpORaX
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L{ewa wamennTcs vepes 1 pens 3 uaca 18 cexyny

Liex WHTeHeUB 3akpbiTas VIP BCTpeya «Munnuapa sa 3HurMa BU3HEC-MHTEHCUB B
LBy xecaunbiil naKTHKyM o CTapry i PassinTito Bitsneca TnaBHaR ABYXAHEBHAR NPOTPaMMa No CTapTy GiaHeca KaK yABoiTS npiGsinb neton MunnuoH» BHYTPH Kaxgoil Bbigalowelica CLWA
Mol NOSHaKOMIM BaC C METOROM /WNHOCTH €cTb €30I KO Reyxaesnbil GuawecunTencie
BopOHIKa, CTOMKKYBWNCD ¢ rennanshocTn A7 pycCKoroBOPALLIX B
0T 15990 P oT 5990 P m XOTOpM, BaU Gutec caenaeT wnaensii 1 Caw-Opanuicko

01 650000 P 01300000 P 0T 20000 P
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buiHec Monogoctb
BM K10 MbI




CooOLecTBO npegnpuHMmaTernen
1,7 MUIJINOHA



3a 7 net B Poccun n 5 B KazaxcraHe:

bonee 260 000 y4aCTHUKOB

npowsiv nnaTtHble KypChbl



Mbi Hay4YUJINCb U3BJI1€KaTb EquJMﬁ
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B AOCTYMNHOM fi3blKe Ans Apyrux
C NoLaroBon MHCTPYKLUen
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A ewle BUOEO O HaC...






Cneayrowimnm 60K...



NHcTpymeHTapum bM

Bei6op HULWbI

[TowaroBoe pa3BuTuUeE cBOEro busHeca

CanTtbl nyns, N9HAUHIKM, Yandex, Google

YnakoBKa, ocBeLleHne

[TpaBUNbLHOE peknamupoBaHue, LTV

AP EeKTUBHLIN OTAEN NpoaaX, CKpUNTbl Npoaax, CRM cuctema
Instagram

Call centre

OnTnMmnsaumns nepcoHana

MacwTtabupoBaHue



OcHOBHaA 4YacCTb:

Kak oTKpbITb CBOe Aerno n 3apaboTaTh B NepBbIi MecsL oT 500 000 TeHre
YUCTbIM

Kak npuBneYyb GONbLLUOWN NOTOK KITMEHTOB U nony4yartb B AeHb OT 100 3asABOK

CTpaxu n 3abnyxaeHus oTKpbITUA CBOEro
OusHeca

Kak npaBunbHO npoaaBaTb, YTOObI KaXAbIiM BTOPOW NOKynaTesb NoKynan
Y3HaeM KaKk aHanmM3upoBaTh pe3ynbkTaT, YTOObl yABOUTbL A0X04
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HeoObIYHOE:

Y Koro pesyrnbrata TOYHO He OyaeTt
Komy BM TOYHO He HyXeH

. UTo genaTb Korga Hy>XeH pesynbTraTt

duHan ocCHOBHOM YacTu



LIEX N227

CtapT: 23 noHA




OcHoBHag nporpamma — «Llex»
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lNonapas Ha LIEX, Tol BXOAULLIB B MOLLHbBIM MOTOK

31-“ n IIOA M BO3MOXXHOCTEN U CBA3EN. Tbl TOYHO HaUELLb UMEHHO
TOTO, KTO HY)XEH 151 AOCTWIKEHUS LIEJIN.
He TOJIbKO TBOU

e AVNHOMbILNIEHHUKM.
OHU — TBOM

BO3MOXHOCTMU
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1 DNl P ¢




8 3aHATUN — 2 MecsLua
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Ecmb 4 ocHO8bI npo2pamMm:



N3mMeHeHue cnocoba MmblilureHus




ba3oBble MHCTPYMEHTDI

UCTOYHUKOM 3HAHUU U MHCTPYMEHTOB AABMNSIETCA
NpakTU4eCKMM onbIT NpeanpuHUMaTenemn
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MbI u3amepsiem pe3ynbraThl HAWKUX YY4aCTHUKOB
®akT LLEXA Ne26: > 2 000 000 000 pyonewn!

CymmapHo 3a BpemMs npoxoxaeHua LLEXa y4yacTHUKM yBenUYUnun [oxon H:

18 000 000 000 py6rnen

W3 "A" (106 541 133 P) 8 "b" (341 354 200 P)

[Locriwenme 53,8

126,34M

Cpenana gensTa

0 23481M

CoTHuk

Wapsenios Cepred
Anexced CTpym
CMupHOR ApTEM

Vinbs VBanos

Mumenos Anexceit

eguenko AMaTpui

149%  206%

Mapraikos Mixann f

Henbta
Wnbs Usaxos

Tpuropses AMuTpHA 4.8M

Macrensnios Urops e
Bucrop Makos B

E Xanwnosmean .

=3 {

& Tioxoe Cepreit 2.45M
Pyweiinkon Ceprei e

Anexcen Crpyms -
DefeHKo AMUTDMI - 152M
Maromea Hayp6ues - 15M
5M ] 5M
JDensTa, py6.
Oenbta

i 208M
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b / WTpadbl

1,14M
| N Wrpadsi

e 1178M

Litpachei o7 genosuTa —

1141

Wirpagios

Mepuon



OOy4yeHue
npoBoOAAT
OCHOBaTesnu
busHec MonogocTt

Metp Ocunos



Kencbl HalLMXx y4aCcTHUKOB









YaTbl

eesee MogaFon LTE 15:09
gam Llex EM. Bce notoku

@

YHaCTHUKOR: 929

Omatpun WepemeTees
MuwmnTe B MUKy

seHHO Roman
Pebara, KTO HUOYOb COTPYAHWUYaET
C PO3HUYHbIMW Mara3zmHamm,

- CeTamu?

Alex Evdokimov
MmerHo Roman
PebtaTta, KTCc HMOYAbL COTpYAHUYAET...

Kakas HanpaeneHHocTb? Oaexaa,

CTPOUTENbHbIE MarazuHbl, OBOLWN?

rRuUstam luraevy
Y koro HUbyab ecTb 2HaKoOMbIE B
Goldman Sachs?

25%° ¥

e









OavH Ha MUNNTUOH

4 Jlrobon moxeT ctaThb Ho0bIM
d Kak He cTaTb KOCMOHAaBTOM



CneumanbHoe npepsioxeHme
ANA y4aCcTHMKOB MacTep-Knacca

CKUOKA

LLEX Ne27

166-006-FHF
92 000 THr.

MpeanoxeHne AeUCTBYeT TONILKO cenyac



OTBeTbl Ha BONPOCHI



