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IloHAaTHE ynpaBieHUs
- YnpaBneHue B LUMPOKOM CMbICIe

(MpMeEp: PyKOBOAUTEITb — AUPEKTOP
LLIKOSbI)

LerieHanpaBrieHHbIN process of the
npouecc Bo3aencteus subject's influence on the
cybbeKkTa ynpaBneHuss Ha|management object to
o0bLeKkT ynpaBneHusa ansi|achieve a certain final

OOCTUXEHUSNA result.
onpepneneHHoro
KOHEeYHOro pesynbraTa.




YnpaBrneHue (B y3KOM CMbICe) —NpuMep: NOAYNHEHHbIN —
npogaseLl B MarasnHe)

MeHemKMEeHT ( management — ynpasreHue,

pacnopskaTtbCsl, BnageTb, YNpaBnsTb) U ynpaBrieHue
NpPoOu3BOACTBOM -~ — pa3paboTka n co3gaHune (opraHnsaums),
MaKkcMMarnbHO 3dEKTMBHOE NCMNONb30BaHMe (YynpaBneHne) u
KOHTPOMb COLNAaNIbHO-9KOHOMUYECKNX CUCTEM.

[10 MHCTUTYUMOHAanNbHLIM cdepam OPUEHTUPOBAH

Ha: , FOoCydapCTBEHHbIE couuanbHoO-
9KOHOMUYECKME CUCTEMbI, HEKOMMEpPYECKNE opraHn3aumn

N T. 4. MeHeoKMEHT Takke — akagemMuyeckasa gucuunnmHa,
couuanbHas Hayka, NnpegMeToM KOTOPOU ABMSETCA N3YyYeHne
coumarisHou opraHmsauumn




Management (management, administration,
administration, management, management,

- development and creation (organization), maximum
effective use (management) and control of
socio-economic systems.

On institutional spheres is focused on:
entrepreneurship, state socio-economic systems,
non-profit organizations, etc. Management is also an
academic discipline, social science, the subject of
which is the study of social organization




MeHeOXXMeHT 3TO Hayka.

Ho MeHeXXMeHT - 3TO He TOSIbKO HayKa, HO N UCKYCCTBO.

Management is a science.
But Management is not only a science, but also an art.

OTO cBA3aHO C TEM, YTO NMPEegMETOM MEeHeI)KMeHTa ABNAITCH
OTHOLLIEHUSI MeXay NoabMK B OpraHM3aumm B npouecce
paboThbl MO BEPTMKANN 1 NO rOPU3OHTaNu

This is due to the fact that the subject of management is the
relationship between people in the organization in the process
of working vertically and horizontally




KOMMYHUWKALMA, ObLIIEHNE
(COMMUNICATION)

KOMMYHUKALUUA, OBLLUEHUE
(COMMUNICATION) — obwmeH
MHOpMaLMEN N CMbICITIOM UHJpOpMaL MK
Mexay AByms u bonee nogbmMu.

Communication, communication is the
exchange of information and the
meaning of information between two or
more people.




KAHAJ1 CBA3U (CHANNEL)
NMPUMEHNTENBLHO K OOMEHY

MHdopmMaLnen — cpeacTBo nepenadmn
MHJOpMaLMKN: MTUCbMEHHOWN, YCTHOW,
dopmanbHoOn, HedpopmarnbHOWN,
NpUrogHou OAna anekTPOHHbIX CPEaCTB
CBA3MN.




Communication (vertical) is the
movement of information from level to

level within the organization.

Communication (horizontal) is the
movement of information from one
department to another within the
organization.




NMEPEOAYA UHOOPMALIUA T10
FTOPU3OHTAJIN (COMMUNICATION,

HORIZON |K|:’ — ABWKEHNE |/|H¢opmau,|/w|

13 0QHOro nogpasneneHus B Apyroe B
npegenax opraHn3aLum.

Communication (horizontal) is the movement
of information from one department to
another within the organization.




NMEPEOAYA UHOPOPMALIUN CBEPXY
BHN3 (COMMUNICATION,

~ DOWNWARD) — aoBuXeHue

MHJOOPMaLUKN C BEPXHUX YPOBHEN
opraHun3auum Ha HUXKHUe.

Information transfer from the top down
(communication, downward) - the
movement of information from the upper
levels of the organization to the bottom.




NMEPEOAYA UHOOPMALIUN CHUIY
BBEPX (COMMUNICATION, UPWARD)

— JIBM>KeHne nHopmMaLum C HAKHUX
ypOBHeI/I opraHusaummn Ha BepxHue.

Information transfer from the bottom up
(communication, upward) - movement of
information from the lower levels of the
organization to the top.




CyOBbeKTbl U OOBEKTHI YIIPABICHUS
A management entity and legal entity

Cyb6bekt ynpaBneHuma — 370 |A management entity is a natural or
domsnyeckoe wunu rpuanyeckoe nuuo, |legal person that has an impact on the
KOTOpoe OKa3sblBaeT Bo3genctBne Ha |lower levels of management (who
HUXecTosILME  YPOBHM  ynpaeneHusa | controls, the manager, the management
(TOT, KTO YynpaBnsieT, pykoBoauTeEnb, |system)

ynpasnawLwas cucrema)

O6bekKT ynpaBneHus - a10 | A management object is a physical or
dm3nyeckoe wunn rpuandeckoe nuuo, |legal entity that is affected (controlled
Ha KOTOpOe OKasblBaeTcd Bo3deucTteue |person, the subordinate, managed
(TOT, Kem ynpaensioT, MNO4YMHEHHBbIN, |sSystem)

ynpasngemasi cuctema)




B3aumonencTeue Mexay CyObeKTaMu U OOBEKTAMHU
yIIpaBJICHUS

[Mpn M3MEHEHMS YPOBHS yNpaBneHusi CyObLEeKT NpeBpallaeTca B
00BbEKT N HAOBOpPOT (eCNN CMOTPETb Ha B3aUMOAENCTBME MEXOY HUMMU
CBEPXY UM CHU3Y).

TonbKo pabOTHUK HA HUXXHEM YPOBHE YnpaBrieHUs1 ABNSETCS 00bEKTOM
B paMKax JaHHOW NPpOM3BOACTBEHHOMN CUCTEMBI

Mpumepsi:

1. cTapwun 6paTt

2. rnaea cemMbm

3. cTapocTa B rpynne

4. kanutaH pyTOONLHOM KOMaHAbI U Ap.




MeHeokMeHT, Kak nrobdas
HayKa onepupyert
KaTeropusimu "
OCHOBHbIMWU  MOHATUSMM,
nocrnenoBaTesibHOCTb

KOTOPbIX MOXXHO
npeacrtaButb B Buae
cnegyroLlen CXEeMb

(puc.1).

Management, like any
science, operates with
categories and basic
concepts, the EEqUeEnce
of  which can be
represented in the form of

following SEheme

the
(Fig. 1).




B3anMOCBSI3b OCHOBHBIX IMOHATUW U KATETOPUU

YIPABJICHUS
3aKoHblI 3aKoHblI 3aKoHbI
npupoa obuectsa MbILLIEHNA

!

g 3aKOoHbI ynpasreHus *

!

MpUHLMMbI yripaBneHus

!

Llenun ynpaeneHus

!

3agaym ynpasneHus

!

MeTogbl ynpasneHus

!

®YHKLUMKN yNpaBneHus

!

OpraHun3aumnoHHbIe CTPYKTYpbl ypaBneHus

!

CoumnanbHO-3KOHOMUYECKNEe CUCTEMBbI




Main

The laws of nature

categories of management

The laws of society The laws of thinking

!

The laws of management <

!

Principles of management

!

Goals of management

!

Tasks of management

!

Management Methods

!

Functions management

!

Organizational management structures

!

CoumanbHO-9KOHOMMYECKME CUCTEMBI




3aKOHbI ynpaBrieHUs1 — aKkTbl, NPMHUMaEMbIE 3aKOHOAATENbHON
BNaCTbO; Bblpa)XeHne 00 beKTMBHOM HEOBXOAMMOCTN B Npupoae u
obouwlecTBe:

1. €ANHCTBO LENTOCTHOCTWN CUCTEMbI YNpaBneHus,

— 2. 0DecrneYeHne HeobXOAUMOro dunciia cternenemn cBoooabl
ynpaBnsaoLLEN CUCTEMBI,

3. Heobxoanumoro pasHoobpasnst CUCTEM yrpaBIieHUs,

4. COOTHOCUTESIbHOCTM YNpasisaloLLEen N yripaBnaemMon CUCTEM
NponopuMoHarbHOCTM NPOU3BOACTBA M yNpaBlieHUd,

5. ydacTne paboTHUKOB B ynpasneHun).

Laws of administration - acts adopted by the legislature; The
expression of objective necessity in nature and society

1. the unity of the integrity of the management system,

2. the provision of the necessary number of degrees of freedom of the
management system,

3.the necessary diversity of management systems,

4. the relativity of the governing and controlled systems of
proportionality of production and management,

5. the participation of workers in management).




3aKOHBI MBIILICHUS

NMpumep.
—  laBanTe pacCMOTPWM HEDOJTBLLON TECT, B KOTOPOM

Bbl 0bs13aTENLHO y3HaeTe cebs

Let's look at a small test in which you will know
yourself

Y MY>X4YMH 0ObI4HO Pa3BMTO paLMOHarbHOEe
MbILLUIEHWE, @ Y XKEHLLUWUH — YyBCTBA, UHTYUNLVSI.

Men usually develop rational thinking, and women
have feelings, intuition.




IlogymanTe, KTO BBI II0 DTOMY TECTVY

Think about who are you on this test

Hy>XHO oTBeTUTbL Ha BOMPOCHI:
1. Kakon tnn nydwe?
2. KT0 BbI?

It is necessary to answer the questions:
1. Which type is better?
2. Who are you?

Bbik Bull
Open Eagle
[MoaT (nuena) Poet (bee)

Cobaka-uwenka (aHanntuk)  Sniffer Dog (Analyst)




PewwntenbHbIN Resolute

HepeluntenbHbIn Indecisive

IOMOLUMOHarbHbIN Emotional

HeamounoHanbHbin  Unemotional




Tunbl BOCIIPUATUA U Oprma}omeﬁ I[GﬁCTBHTGJIBHOCTH, X INIHOCbI 1 MHUHYCBI

HanmenoBanue tuma ILnrocnl Munycb1
JIOTHKIL PeILeHNs, 3aMKHY-TOCTb
DKCTpaBepT PemmiTenbHblil, o0manaeT uHTyummeir | HemoomeHuBaeT (akThl, MpHHIMAET
CKOPOIIATUTE/b-HbIEe PEIeHNS
[Toat Jlpyxenmo0en, crioco0eH Beicymarh | HecrmocoOeH K TPYAHBIM PEIICHIAM,
APYTHX HEpeIITeNeH
AHATHTHK Co0upaet (aKThl, IMeET YyBCTBO OTKnamplBaeT  peNIeHNs,  BBUMIY

JIOTHKH

HECIOCOOHOCTH K KOHCTPYKTHBHOMY
MBIILIC-HUIO




CaMbIi ONITUMAJIBHBIN BAPUAHT JUJISI JOCTHKEHHS YCIIEXa — 3TO
COOTHECTHU CTWJIb NIPUHSATHUSL PEIICHUS C MPOOJIEMO, KOTOpAsi CTOUT
Mexay Bamus:

Ecnun Hago pewmnTb YTo-HMBYAb ObICTPO N peLnTenbHO, NPUMUTE Ha
cebsi WKypy OblKa;

[Mpn HaNMYMN HECKOMNBbKNX AOCTAaTOYHO OnpeaeneHHbIX BApuaHToB,
Korga TpebyeTtcs TBopYecKkun B3rngag Ha npodnemy, Bbl AomkHbI BbITb
OpJiom;

A3 uncna HeCKonbKMUX BapMaHToOB TPyaAHO BbiOpaTb Hanbonee
npuemnembln, Hago, Ha Baw B3rngag obcyanTb ¢ ApyruMm — pornb
n4yenbl;

Ecnu ecTb HECKONBLKO NpuemMsrieMbiX BapmaHToB, Balua 3agava —
BblIbpaTb Hanbonee pasyMHbIN U3 HUX, TO Takasi paboTta ansa cobaku-
ULLIeUKW.




The most optimal option for success is to relate the
decision-making style to the problem that stands
between you:

If you need to solve something quickly and decisively, take on
the skin of a bull;

If there are several sufficiently defined options, when you need
a creative look at the problem, you must be an eagle;

Of the several options it is difficult to choose the most
acceptable, it is necessary, in your opinion, to discuss with
others - the role of the bee;

If there are several acceptable options, your task is to choose
the most reasonable of them, then such work for a dog-sniffer.




(

Types of women leaders
TuIb! XXCHIUH = PYKOBOAUTEIICH

1. The man in a skirt myxumnHa B t0OKe
2. good mother  pgobpasa mama
3. Situational type cutyatuBHbLIN TUN




anIHLlMﬂbI ynpaBJrieHUs

MpuHUMNbI ynpaBneHUsa — ucxoaHble, dyHOAaMeHTanbHble, 6a3oBble naeu
yrnpaBreH4Yeckon AesTenbHOCTH

Hay4HOCTH,

CUCTEMHOCTU

. AEMOKPATNYECKOro LieHTpanm3ma,

COYETaHUS TEePPUTOPUANbLHOIO 1 OTPaCNEeBoro ynpasBneHns
npaBunbHOro nogbopa 1 paccTaHOBKN KaapoB

QA wN S

The principles of management are basic, fundamental, basic ideas of managerial
activity

scientific,

CUCTEMHOCTHU

democratic centralism,

COYETaHUS TEPPUTOPUANIbLHOIO U OTPACcNEBOro yrnpaBneHus

correct selection and placement of personnel




Ilenu u 3amauu yopaBJieHUA

Lenu ynpaBneHunsa — ngeasjibHo KOHEYHbIN pe3yribrat, KOTOpPOro
XOTAT AOCTUYb Cy6'beKTbI ynpasJieHNA.

Llernin moryT ObITb
1. Ka4eCcTBEHHbIe
2. KONMN4eCcTBEHHbIE

The goals of management are the ideal end result that
management subjects want to achieve

Goals can be
1. qualitative
2. and quantitative




3a.qaqw ynpaBneva — COBOKyI'IHOCTb BOMNPOCOB U
YCIOBUIN, HEODXOAUMbIX AN UX PELLEHUS.
3agaum:

1. CpOYHbIE
2. cpeHecpoYHble

3. HeCpOYHble, HO HaxoaSALMECs Nomd KOHTPOSEM

4. NOXHble, KOTOPbIMWU Mbl BOODLLIE HE OO KHbI 3aHMMaTbeAThe
tasks of management are a set of questions and conditions
necessary to solve them.

Management tasks:

1. urgent

2. medium-term,

3. not urgent, but under control
4. false




MeTo1pl yrpaBJICHUS

MeToab! ynpaBneHus (NyTb K 4emy-nmbo) — cnocobbl BO3AENCTBUS
cybbekTa Ha 0ObEKT ynpaBneHnsa ans AQOCTUXKEHUS onpeaeneHHoro
KOHEYHOro pesynsrarta

1.9KOHOMUYeCcKue — B BUAE MaTepuarnbHOro Bo3HarpaxmaeHus
(3apnnaTta, npeMun),

2. opraHn3aumMoHHo-pacnopsiauTeribHble (AAMUHNCTPATUBHDbIE) —
B BMAE MPUKa30oB, pacnopsaXXeHUn, MHCTPYKLNM,

3. coynanbHO-Ncnxonornyeckue (BocnurartesibHble).

Management methods (the path to something) are methods of
influencing the subject on the management object to achieve a certain
final result (economic, organizational, administrative (administrative),
socio-psychological).




[IpuMep npuUMEHEHUS YIKOHOMUYECKUX METOJIOB
YIIPaBICHUSA

KOMMNEHCALUWA MO NPNHUNITY
"KAOETEPNA" (CAFETERIASYSTEM
OF COMPENSATION) — cucrtema
KOMMeHcauunmn, B COOTBETCTBUN C
KOTOPOW cny»aLlimum NO3BOSISETCH
BblOMpaTb B AOMNYCTUMbIX npeaenax
NakeT AONONTHUTENbHbIX
BO3HArpa)xaeHuu, B HanbonbLuen mepe
OTBEYarLMX NX NOTPEOHOCTSAM.




Example of the application of
economic management methods

CAFETERIASYSTEM OF
COMPENSATION (CAFETERIA)is a
compensation system whereby
employees are allowed to choose within
a permissible range a package of
additional rewards that best meet their
needs.




OyHKIIMN yIIPABICHUA

PYHKUMN ynpaBneHns — cneunanm3npoBaHHblie BUAbI
AeaTenbHOCTU, BblAenueLUMecs B npolecce obocobneHus

yrpaBrieH4Yeckoro tpyaa

1.0CHOBHbI€ — NMNaHNPOBaHWEe, OpraHn3aLus, aHanusa, y4er,
KOHTPONb, PerynmpoBaHne, CTUMYNMPOBaHUE;

2. KOHKpPEeTHble — aHanu3 KagpoB Ha NpeanpusTuu,
nnaHMpoBaHWe 3aTpart U T.4.).

Management functions are specialized types of activities that
were singled out in the process of isolation of managerial work
(basic - planning, organization, analysis, accounting, control,
regulation, incentives, specific - management of scientific and
technological progress, marketing management, personnel
management, etc.).




OpraHu3allMOHHbBIE CTPYKTYPhI YIIPABICHUSA

OpraHunsauunoHHble CTPYKTYpbI yripaBrneHus (OCY) —
KaTeropuga Haykm ynpasneHus, oTpaxatowasa opraHn3aumoHHYo
CTOPOHY OTHOLLEHUI YNpaBieHNa U COCTaBnAKLWasa eanHCTBO
YPOBHEWN N 3BEHLEB (MNogpasaeneHuin, opraHoB) yrnpaslieHNs B
NX B3aMMOCBA3N U CONOAYNHEHHOCTM.

Organizational Management Structures (OMS) is a category of
management science that reflects the organizational aspect of
management relations and constitutes the unity of levels and
links (divisions, bodies) in their interconnection and
co-ordination.




KaTeropus «CTpykTypa» oTpaxkaet
CTPOEHUE U BHYTPEHHIOIO (POpMY

—CWICTEMBT ((PVPMEI):
The category "structure” reflects the
structure and internal form of the system
(firm).
OcHoBHbIe Tunbl OCY: nuHenHas,
NMIMHENHO-(YHKUMOHanbHasa, LtabHas,
MaTpUYHas.

The main types of OMS: linear,
linear-functional, staff, matrix.




Hopma ynpaBnsemMocTu — Kofim4yeCcTBO NOAYNHEHHbIX (PabOTHMKOB), KOTOPbLIM
MOXET onTUMarbHO yNpaBndaTb PYKOBOAUTENb

9710 3aBMCUT OT DYHKLMIA, BbINONMHAEMbIX paboTHMKaMn, BUObI NX

The rule of controllability is the number of subordinates (employees) that the
head can optimally manage (depending on the functions performed by
employees, the types of their activities, etc.).




CoumalbHO=PKOHOMHYECKAsl CUCTEMa
Socio-economic system

Cuncrema — COBOKYNHOCTb 3JIEMEHTOB, B3aMMOCBSA3aHHbIX U
B3aMMOAENCTBYOLLIMX Mexay cobon.

The system is a set of elements that are interconnected and
interacting with each other.

Bonblasa cuctema — COBOKYMHOCTb NOACUCTEM YMEHbLLAKOLLErOCS
YPOBHSI CIIOXXHOCTW BNAOTb 4O TakuUX NOACUCTEM, KOTOPLIE B paMKax
OAHHOW CUCTEMbI BbINOSTHAIOT 3fieMeHTapHble OYHKLMN (POosib
9IEMEHTOB).

A large system is a set of subsystems of a decreasing complexity
level up to subsystems that perform elementary functions within the
framework of this system (the role of elements).

Mbl OTAENBbHO MO3)Ke NOroBOpMM O Krnaccudukaumm CUCTEM U
CcBOMCTBax OONbLINX CUCTEM.




Bpema nctekaet. Time is getting short.

A pornxeH (xo4vy) nobnarogapuTtsb Bac!
| must (would like to) thank you




Cnacubo Thank you very much
floscrpeun  Seeyou




