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Who is a leader?



Leadership is about:  
People and relationships

Leadership is about:  
Personal Influence

The influence of effective leaders comes from:
 Their character

Leadership



Why are you here?  











Leaders who value people desire to serve them…

Serving people means helping them:  

• Find their purpose
• Take part in open communication
• Build healthy teams and communities
• Empower and encourage others
• Learn to trust others, and be worthy of other’s trust
• Support the development of a clear vision for a better future
• Take risks that support positive change
• To accept commitment
• To have courage

Leadership



Why are you here?  





• Support:  Community and relationship 
building

• Development of your career

• Development of respect, reputation 

• Feeling of pride and deep integrity in 
your work

• And to get published!  

Why are you here? 



What do I fear?



What 

do I need 

to move forward?  





What can I do 

to support others?
 





Step 1 – your story
What is the story I have to tell? 
  

Hint:  In the west, your story needs to be 
original, innovative, based in sound research 
methodology, with  quality references

Who cares?  (Who is my target audience)
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