TunMYHble oWMbKU

TUTIMYHDBIE OLUUBKW




AHanmi ucxogHowu cutTyauuu
NPOEKTUPOBAHUSA

= [pegbsaBneHne 060CHOBAHHbBIX AAHHbIX O
paboTe cucTemsl

= BoigeneHue y3noBbix npobsiem, Ha pelLeHue
KOTOPbIX HAaMpaBJ/IeH MPOEKT

= AHa/IM3 MHTEepPeCcOB OCHOBHbIX UTPOKOB
(3aMHTepecoBaHHbIX CTOPOH), @ He Aeknapaunmn

= CBOEBpPEMEHHOCTb (aKTya/IbHOCTb) BblAe/IeHHbIX
npob6sieM A1 KOHKPETHOM CUTYaLmn u
NMPOEKTUPOBLLMKA



Kenaemaa cutyaumsa.

= YTO npomnsonaet, ecav CMTyayuto He
MOMEHATb

= Kak bygeT BbIris4eTb CUCTEMA MOC/IE
peasin3aumm NpoeKTa

= Yem oHa byaeT oTAM4aTbCsa OT TOW, YTO eCTb
cenyac

= KTO peasibHO 3aMHTEepeCcoBaH B HOBOW
cuUTyaumu




[lpoekTHaa unaes

* Y70 amMeHnTCAa (KaKon 31eMeHT CUCTEeMbI)

= Kaknm cnocobom npomsonayT 3Tu
M3MEeHeHUs

» KTO fiB/1I€TCA «ABUXKYLLEN CUIOM»

= [loyeMy MMEHHO 3Ta OpraH13aLna MOXeT
DEeaIM30BaThb MPOEKT




OueHKka peanncTU4YHOCTU Y
YCTONYNBOCTU

= Heobxoanmble n HanMYHble pecypchbl
= CpOKM BbIMOJIHEHUS

NHpnKaTopbl (KpUTEPMK) MO KOTOPbIM MOXHO byaeT
CYANTb O AOCTUXMMOCTU LLesen NPoeKTa

[MnaH peannsaymm c 0603HaYEHNEM KOHKPETHbIX
NeNCcTBUn

[logaepXKu npoekTa
SWOT#*




Pucku

Kakne puckun BUAAT aBTOPbI NpoeKTa

B kakown cTeneHn oHU MOryT BbITb
SNIMMUHNPOBAHDI

YTO ocTaHeTcq, eCc/iM NPOEKT «NPOBaA/INTCA»

YTo MOXHO ByaeT «nepeHOCUTbY




