Pa3paboTka Ou3Hec-nnaHa no
co3gaHuro duTHeC 3ana

Pa3spabotunk AmMaHbaeB PamasaH



Noea npoekKT

Co3gaHune puUTHeC
3a/1a 418 3aHATUA
CMOPTOM FrOpOXaH
M FTOCTEN rOPOAA




SWOT-aHanum3

Cuna.

1)bbicTpas okynaemocTb.
2)YnobHoe MmecTononoXxeHue.
3)[MonesHo ansa 300poBbLA.

Cnabocms.

1)Cnabasi MapkeTUHroBas
OEeATENbHOCTb

2)Manbin onbIT.

3)OTcyTcBue
KBannuumpoBaHbIX KaapoBs.

BoamoxxHocmu.
1)['lpooBueHne B Apyrue panoHbl,
obnactu.
2)PawwinpeHune ycnyr B cpepe crnopra.
3) JIbroTHbIE YCNOBWUS MO OTKPbITUIO
busHeca.
Yepo3ssbl.
1)[MosiBNneHne HOBbIX
KOHKYPEHTOB.
2)bbiCcTpOe U3HoLeHne

TpeHaXXepHbIX annapaTos.



OnucaHue ycnyru

[lpenmyLlecTsa ycayrm:

=Haxogntcsa B y406HOM
MeCTOMO/I0XEHUMN

"MMeeT AOCTYMHYIO LeHy

= LWIMPOKMWN aCCOPTUMEHT




AHanu3 ueneBOro pbiHKa

*CrnopTCMEHbI
=/lloAn CTpajatowme oxXxmpeHnem

*ECTb oTAe/ibHbl€ 3a/1bl AJ1A XKXeHCKOIO
MNoJ1la N AN1d MY>XCKOIro

=*Maccax n cna npoueaypbl




KOHKYpPEeHTbI

VIMetoTCs HECKO/IbKO KPYMHbIX
KOHKYPEHTOB , HO TEM YTO Mbl
nMeeM BMNoJIHE JOCTYNHYO CYMMY
Mbl CMOXEM UX NPeos0/eTh .

Bo3MOXHOCTb pocTa.(npogaxa
CMOPTUBHOIO NMUTAHUSA )

Mo HapacTaHUo NpMbBLIAK MOXHO
HayaTb OTKPbIBaTb GpMAMA/IbI B

APYyrmx ropogax.




[lnaH npou3BoACTBa

Tak Kak Mbl apeHAYyeM 34aHune N
HaMm lMepcoHan ans Havana byaet
COCTOSITb U3 4-TPEHEPOB ,2-
TEXHWYKM ,2-pa3HOpaboumx.
[MnaH cbbiTa NhaHMpyeTCa
aKTUBHO PacnpOCTPaHATb Yepes
cou,.ceTu.




3aTpaTtbl Ha NPoun3BOACTBO

ApeHga 34aHnNA CTOMMOCTbIO
0K0J10 —1800000 (B MeC. 150000)
AOMONHUTE/IbHble 3aTpaTbl HA
3N1€KTPO3HEPI MO U OTOMNJIEHUNE
— 360000 TeHre.

3aTpaTbl Ha
obopyaoBaHMe-4300000 TT.

OnnaTta nepcoHany — 4560000

YyeTbl pacxXxoA0B BeAeTCA Ha
rog.




duHaHCOBbLIN MNaH

CpegHunmn goxoga ycayrm -21600000 TT.

Ecnv B3aTb KpeAUT Ha CYMMY 11020000Tr,TO
OKYMNaeMoCTb MpoekTa 3a 6 MecALeB.

14880000 Tr A40X0/Aa B roA,.




